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Leaders.  It has been my pleasure to visit many of the direct care facilities within the region recently.  I will continue to work hard to get to all facilities over the next several months.  Words cannot express the deep appreciation that I have felt in meeting the awesome professionals that make up the military health system within this region.  Your extraordinary efforts, in support of the warriors of this great nation, are truly admirable, and inspire all of us at TRO-S to redouble our efforts in support of you, and your critical missions.  
Given the importance of effective behavioral health delivery to that mission, let me take a few minutes to remind you of the exceptional resources that are available through the Humana-military.com web site, for behavioral health and work/life online education.  Known as Achieve Solutions, this site has over 6000 articles in 200 topic areas, available in both English and Spanish.  This resource, implemented in August of 2007, includes assessments, quizzes, and interactive training.  Between March 2008 and March 2009 visitors to this website viewed over 156,000 pages in 107,000 topic searches.  Achieve Solutions has videos which include a 24/7 contact number to a TRICARE south behavioral health clinician and links to each military service suicide prevention program.  
I believe it is a site worth having in your tool kits.  
Best regards, Bill Thresher     
POC: 210-292-3203

NEW MTF COMMANDER ORIENTATION BRIEFINGS: We are in the process of scheduling new MTF commanders for their South Region Orientation Briefing provided by TRO-South. The briefing covers a variety of topics to include an overview of the managed care support contract, resources and support available to the MTF commander from TRO-South and Humana Military, and specific information/data relating to the new commander’s MTF. Participants at the meeting include TRO-South subject matter experts, the MTF commander and his/her key staff, and a representative from Humana Military.  The briefing is given at the MTF with some  participants participating via telcon. If you are a new MTF commander and would like to receive a presentation, please contact the number below. In addition, please provide us with the rotation date of the current commander.
TRO-South POC: 210-292-3278 
Defense Department Launches Real Warriors Campaign: Josh Hopper looks like he would win battles against an NFL lineman. The Marine sergeant obviously is a body builder. His shoulders are broad, and his arms stretch the fabric of his uniform. 

 
The sergeant looks like a winner, but there was a battle he couldn't win without help—that against post-traumatic stress disorder (PTSD). Now, Hopper is fighting another battle: to get service members with PTSD to reach out and get help, as he did. Hopper is part of the Defense Department's new "Real Warriors" campaign. 

 


"Real Warriors is a program aimed at wiping out the stigma associated with getting mental health care in the military," said Army Brig. Gen. (Dr.) Loree Sutton. "We want people to seek help the same way they would if they had a physical wound." Sutton is a psychiatrist who heads the Defense Centers of Excellence for Psychological Health and Traumatic Brain Injury. 

 

The Real Warriors campaign centers on the stories of warriors who admitted they needed help and now are pursuing successful military careers. Hopper is one of those warriors. The sergeant served three tours in Iraq in 2003, 2005 and 2006. He is married and has two children, and he's assigned to Beaufort Marine Corps Air Station, N.C. The intelligence specialist received the Purple Heart Medal after a roadside-bomb strike in Anbar province and participated in numerous firefights. The accumulated stresses of Hopper's time in Iraq led to post-traumatic stress disorder. 

 

"When I first got back, I was on that 'welcome home' high," Hopper said in a recent interview. However, after that, he found that he was having problems sleeping, and he was concentrating on the negative aspects of his deployments. "My big thing was outbursts and mood swings," he said. "I had a bad, bad temper that didn't take much to get me there. I used alcohol as a way to comfort everything, and that was big-time out of the norm for me." To read the complete story, click here. 
Maj. Gen. (Dr.) Green nominated to be next AF surgeon general:  President Barack Obama has nominated Maj. Gen. (Dr.) Charles Bruce Green to become the next Air Force surgeon general. General Green is currently the Air Force's deputy surgeon general, a position he has held since August 2006. Pending approval by the Senate, General Green would become the Air Force's 20th surgeon general and replace Lt. Gen. (Dr.) James G. Roudebush, who is retiring. For the complete article, click here. 
New Behavioral Health Resource Web Page: A new Web page for TRICARE beneficiaries takes the brainwork out of seeking help. May is Mental Health Month, and at http://www.tricare.mil/mentalhealth, TRICARE is committed to providing beneficiaries with the most up-to-date information about available its behavioral health resources. 
 
             The Web page supports two Department of Defense initiatives: promoting awareness about post-traumatic stress disorder treatment, and assisting returning service members by providing expanded counseling services. It also provides information for family members dealing with deployment stress, moves and separation situations. When beneficiaries are looking for help, http://www.tricare.mil/mentalhealth is the starting place to find information about common concerns, resources and how TRICARE’s behavioral health benefits work. Service members and family members can access behavioral health information including recent news articles, self-assessment programs, and behavioral health flyers and brochures. 
 
             The recently published “A TRICARE Guide: Understanding Behavioral Health” is also available on the page. It provides information on seven main topics: TRICARE and Your Behavioral Health; Understanding Behavioral Health; Covered Services, Limitations and Exclusions; Who to See for Care; Getting Care; Your Right to Privacy; and For Information and Assistance.
Dot Mil Docs: Located at http://health.mil. Dot Mil Docs is part of the MHS’ ongoing effort to interact with service members and the general public via “Web 2.0” technology. It is a weekly DoD-hosted Internet radio show. Military docs and health care experts discuss a new topic each week. Thousands listen. Those who can’t listen when the show is live, can listen to archived Dot Mil Docs broadcasts at health.mil's video and audio section. To set a reminder for the show, visit: http://www.blogtalkradio.com/stations/PentagonRadioNetwork/Dot-Mil-Docs.

Upcoming Episodes:
5/28/2009 2:00 PM - Episode #61: Suicide Prevention: AF Lt Col Mike Kindt, Director of Air Force Suicide Prevention Program, will provide information, tools, and resources for suicide prevention and discuss how the program is assisting military service members and their families.
6/4/2009 2:00 PM - Episode #62: Chemical/Biological Agents & the Warfighter: Colonel Zygmunt F. Dembek, PhD, Chief, Education and Training, Operational Medicine Department, Division of Medicine, U.S. Army Medical Research Institute of Infectious Diseases, will discuss the main biological agents of concern to the warfighter, with a focus on how to recognize symptoms of exposure and treat those affected.
TRO-South POC: 210-292-3278

	Current TRICARE Program Manuals
	Change
	Published Date

	


 HYPERLINK "http://manuals.tricare.osd.mil/index.cfm?fuseaction=TMAManuals.DisplayManualSeriesInfo&ManualSeries=OPERATIONS" \l "TO02" 
TRICARE Operations Manual 6010.51-M, August 2002
 
	Change 78 
	May 8, 2009 

	


 HYPERLINK "http://manuals.tricare.osd.mil/index.cfm?fuseaction=TMAManuals.DisplayManualSeriesInfo&ManualSeries=POLICY" \l "TP02" 
TRICARE Policy Manual 6010.54-M, August 2002
 
	Change 95 
	May 8, 2009 

	


 HYPERLINK "http://manuals.tricare.osd.mil/index.cfm?fuseaction=TMAManuals.DisplayManualSeriesInfo&ManualSeries=REIMBRSMT" \l "TR02" 
TRICARE Reimbursement Manual 6010.55-M, August 2002
 
	Change 92 
	May 8, 2009 

	


 HYPERLINK "http://manuals.tricare.osd.mil/index.cfm?fuseaction=TMAManuals.DisplayManualSeriesInfo&ManualSeries=SYSTEMS" \l "TS02" 
TRICARE Systems Manual 7950.1-M, August 2002
 
	Change 70 
	May 8, 2009 


See http://manuals.tricare.osd.mil/ for full summary of all published changes. 

TRO-South POC: 210-292-3278
 
Click on title to view information or visit: http://www.tricare.mil/pressroom. 
	5/19/2009 - Implementation of TRICARE Outpatient Prospective Payment System Projected to Save Millions 

5/13/2009 - New Web Page Guides TRICARE Beneficiaries to Behavioral Health Resources 

5/7/2009 - DoD Promotes Military Participation in World No Tobacco Day


TRO-South POC: 210-292-3278

NEW south region Drug Price Monitoring Program. Military Treatment Facilities (MTFs) can obtain pharmaceutical savings through participation in the San Antonio Military Medical System Office’s (SA-MMSO). The SA-MMSO, with the support of TRO South, recently implemented a Drug Price Monitoring Program in the South Region. This voluntary program employs a pharmacy analyst who, each month, monitors the Prime Vendor to identify pharmaceutical over charges to the MTF. This effort ensures that the Prime Vendor returns pharmaceutical credits to the MTF so they can be used for future MTF pharmaceutical purchases. In essence, this program ensures your MTF pharmacy is not overcharged for purchased pharmaceuticals and thereby allows your MTF to retain the full purchasing power of your pharmaceutical budget. 
Currently 25 MTFs in the South Region have authorized SA-MMSO to review, identify, and report their pharmacy overcharges. To date, $1.65M in pharmacy overcharges in the South Region has been identified.  The SA-MMSO and TRO South are also working together with the Defense Supply Agency Philadelphia to provide the MTFs with 100% visibility of all recaptured pharmaceutical dollars.

Please contact the San Antonio Pharmacy Analyst or Chief, TRICARE Regional Business Office (TRBO) at 210-292-3273 or 210-292-3296 for details on how easy it is for your MTF to participate in this voluntary program. 
TRO-South POC: 210-292-3286

Commander’s Suicide Prevention Tool Kit: Suicide prevention, like all leadership challenges, is a Commander’s program and every leader’s responsibility at all levels. An effective suicide prevention program rests upon proactive, caring and courageous people who recognize the potential for imminent danger and then take immediate action to save a life. Active engagement of everyone can help to minimize the risk of suicide and help prevent the tragic and unnecessary loss of human life. Suicide prevention is everybody’s business.
The Army has developed a Commanders Tool Kit that can be used to assist Leaders at all levels and within all Services as they implement their Suicide Prevention Program. This Took Kit was developed so that leaders can incorporate these resources into existing training or create new training. However, this Tool Kit is not meant for leaders only, all active duty members are encouraged to use the materials. For the complete article and tool kit resources, click here.
TRO-South POC:  210-292-3278
______________________________________________________________________
CONTINGENCY UPDATE: The 2009 hurricane/tornado season will be kicking off June 1, 2009.  TRO-South encourages all MTFs to hold at least one contingency exercise with Humana Military between now and the end of June. Humana Military is required to hold two exercises per year with each MTF. An actual contingency event can take the place of one exercise as long as it is documented with TRO-South's Contingency Operations Office. If your installation is having a base/post-wide exercise, it would be a very good opportunity for you to invite Humana Military to participate in the event. 
TRO-South leads all of TMA with the number of exercises and events held within its region. There has been a 500% increase in the number of exercises conducted in option year 5. Some of the items that should be evaluated/reviewed at exercises are:

· How the MTF would collaborate with MCSC/TRO-South if an event should impact network usage.  

· Determine when and how PCM Waiver Requests are submitted for your areas. (Please note that an updated waiver form is attached below.)
· Review how Humana Military can assist should evacuations be necessary.

· Determine the scope and opportunities for media outreach before, during, and after an event. 
Please notify the TRO-South Contingency Operations Office when you do hold an exercise. A copy of the contingency exercise form is provided below.  It is also important to make sure TRO-South has the correct information for all MTF POCs responsible for contingency operations.  Please provide any updates or changes for your MTF to the TRO-South Contingency Officer.
If you would like more info on exercise development with the managed care support contractor, please contact the TRO-South POCs at the numbers below. 
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TRO-South POC: 210-292-3229 or 210-292-3277, fax: 210-292-3222
_____________________________________________________________________


Your feedback is very important to us and helps pave the way to enhancing the service we provide.
If you have any comments or suggestions regarding this publication, please contact 210-292-3278 or email tros_marketing@tros.tma.osd.mil. 
You can also provide feedback at anytime on staff performance on the TRO-South Online Customer Comment Card located at www.tricare.mil/trosouth. Thank you! 
DIRECTOR’S CORNER
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_1304417478.doc
Request for “Waiver of PCM Referrals” Due to a Contingency Operation


Date of Request: ___________


MTF Enrollment Site Name: ________________________________________

MTF Parent DMIS ID: _____________________________________________

MTF Child DMIS ID (if applicable): _________ ________________________

Brief Description of Contingency Operation: __________________ ________

Date of Service for Blanket Referral to begin: __________________________

Date of Service for Blanket Referral to end: ___________________________

Recommend Waiver for: ____ MTF Only   _____  Network (PSA_________ )


                                           ____ MTF & Network   ____ Other (Attach Zip Codes)





      (If Network area is designated, request prior confirmation with HMHS.)

TRO South Point of Contact for Questions:



Name: ______________________________ ______________



Phone: ____________________________________________









​​___________________________________










MTF Commander’s Signature


Recommend Approval/Disapproval










___________________________________










William H. Thresher, SES 










Director










TRICARE Regional Office-South

Send completed/signed “Wavier of PCM Referrals” via one of the following:


Chief, Network Operations Branch


Fax: (210) 292-3222


Email: Jerry.Brown@tros.tma.osd.mil and Kelly.Coughlin@tros.tma.osd.mil


_1304417494.xls
Contingency Ops Tracking Form

		Contingency Exercise/Event Tracking Form

		Please fill out the form as events/exercises occur. Use the Description of event box to clarify any entry choices (other) as needed. TRO-South will use feedback on this form to record exercises and develop a portfolio of MTF actvities in order to better serve MTFs through policy decisions, process changes, or development of regional exercises.

		1. MTF Name						2. Date

		3a. DMIS						3b. Service																																Type

																																								Event Response

		4.a. MTF POC						4.a. TSC POC																																Exercise - Teleconference

																																								Exercise - Tabletop

		4 b. MTF POC Phone Number						4. b.TSC POC Phone Number																																Exercise - Physical

		4.c. POC Email						4.c. TSC Email

		5. a. Type of Event						5. b. Scenario Risk Level

		5.c. Scenario						5.d. Scenario Other

		6. Description of Event

		7. MCSC Response/ Involvement

																																								Type

																																								Event Response

		8. MTF Lessons Learned																																						Exercise - Teleconference

																																								Exercise - Tabletop

																																								Exercise - Physical

		Scenario Risk Level

		Minor				Any event that leads to unscheduled partial day closing of TSC/MTF which impedes beneficiaries access to care. TSC and MTF collaboration on the local level.

		Moderate				Any event that leads to one day to a few days closing TSC/MTF. TSC and MTF collaboration includes TRO-S and MCSC consult to determine support needs.

		Major				Any event that leads to evacuation of one or more MTF or limits care over a few days requiring PCM Referral Waiver to be Requested and TMA ESWG convenes to render support.

		Catastrophic				Any event that leads to several weeks of beneficiary access being affected In or more MTFs/Network, PCM Waiver Referral Approved, assesment of Network required of MCSC and Regional Office. TMA ESWG convenes for support for more than 2 weeks.

																																								Scenario

		Submit forms to TRO-South POC kelly.coughlin@tros.tma.osd.mil and jerry.brown@tros.tma.osd.mil and attach any drill or event activities that help explain events at MTF as deemed appropriate.																																						Column1

																																								Disease Mgmt

																																								Disease Mgmt - Pandemic Flu

																																								Infrastructure Failure - MTF

																																								Infrastructure Failure - External

																																								Terrorist

																																								Terrorist - Dirty Bomb

																																								Terrorist - Gas/Chemical

																																								Terrorist - Mass Casualty

																																								Transportation

																																								Transportation - Chemical

																																								Transportation - Mass Casualty

																																								Weather

																																								Weather - Fire

																																								Weather - Flooding

																																								Weather - Hurricane

																																								Weather - Tornado

																																								Weather - Severe Damage

																																								Weather - Snow/Ice

																																								Other

																																								Level

																																								Minor

																																								Moderate

																																								Major

																																								Catastrophic
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