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TRO-South Messenger
A Bi-Weekly Update for the Region

 Issue 3 
 April 7, 2009
This publication can be viewed on the TRO-S website at www.tricare.mil/trosouth. 

 Previous editions can be found at www.tricare.mil/trosouth/newsletters.cfm.

Non-Physician Referrals for Physical THERAPY (PT), Occupational THERAPY (OT), Speech Therapy (ST): Clarification Of Legal Authority:  The Code of Federal Regulations states that PT and OT may be cost-shared when services are prescribed and monitored by a physician and further states that the services of PT, OT, and ST can be paid on a fee-for-service basis if the beneficiary is referred by a physician for treatment of a medically diagnosed condition and a physician provides continuing oversight.  

Until recently, referrals for these services from a non-physician provider at MTFs, were not a problem since putting a provider’s name in the comment section met the physician referral requirement. However, with the implementation of the National Provider Identifier (NPI), using the physician’s name in the comment section was no longer a viable practice.  Referrals had to be returned to the MTF for physician processing causing delays in care and hassles for the staff. The issue was raised to Office of General Counsel (OGC) for a legal opinion.  

OGC determined that legal authority does permit the services of a TRICARE-authorized individual PT, OT, or ST to be paid on a fee for service basis if referred by a certified nurse practitioner or a certified physician assistant who is acting under the general supervision of a physician. This practice is congruent with current Medicare practice.

Effective April 1, 2009, the managed care support contractors were directed to recognize as valid referrals for PT, OT and ST services from nurse practitioners and physician’s assistants subject to state licensing or MTF commander constraints without physician acknowledgement in the comments section of the referral.
– Ms. Martha Lupo, Chief Operating Officer
POC: 210-292-3233       

Dot Mil Docs: Located at http://health.mil. Dot Mil Docs is part of the MHS’ ongoing effort to interact with service members and the general public via “Web 2.0” technology. It is a weekly DoD-hosted Internet radio show. Military docs and health care experts discuss a new topic each week. Thousands listen. Those who can’t listen when the show is live, can listen to archived Dot Mil Docs broadcasts at health.mil's video and audio section. To set a reminder for the show, visit: http://www.blogtalkradio.com/stations/PentagonRadioNetwork/Dot-Mil-Docs.

Upcoming Episodes:
04/09/2009: Episode #54: Autism: Diagnosis & Treatment: Dr. Janice Hansen, Uniformed Services University of Health Sciences, will discuss the diagnosis and treatment of autism spectrum disorders. The appearance of advertising on this Web site, does not constitute endorsement by the DOD, of the products or services advertised on this site. 

Archived Episodes:
04/02/2009: Episode #53: Comprehensive Soldier Fitness: Brig. Gen. Rhonda Cornum, director of Comprehensive Soldier Fitness will discuss this program's intent, which is to increase the resilience of soldiers and families by increasing their physical, emotional, social, spiritual, and family strengths. The appearance of advertising on this Web site, does not constitute endorsement by the DOD, of the products or services advertised on this site.
03/26/2009: Episode #52: Traumatic Brain Injury Awareness: USAF Col. Christopher S. Williams, senior executive director, Defense Centers of Excellence for Psychological Health and Traumatic Brain Injury, will discuss traumatic brain injury and share his personal story.

MG Granger Blog Topics: Visit http://www.health.mil/tmablog/ to view all blogs. 
GovDelivery: GovDelivery allows subscribers to pick and choose which publications/agencies they would like to subscribe to and get automatic updates sent directly to their email address as updates arise or publications are distributed. Click here to enter GovDelivery. 
The first section once you enter the GovDelivery site is a list of TRICARE-related topics where you can subscribe by your topic of interest. Subscriptions can be obtained for numerous organizations other than TRICARE after first completing the TRICARE section. You will then be redirected to the next section that will have listings of various topics/organizations such as the Centers for Disease Control and Prevention, National Institutes of Health, Deployment Health, Uniformed Services University, Disability Info.gov, Food and Drug Administration, Employer Resources, National Guard publications, Thrift Savings Plan, etc. 
TRO-S POC: 210-292-3278


No changes this period. See http://manuals.tricare.osd.mil/ for full summary of all published changes. 
       
Click on title to view information or visit: http://www.tricare.mil/pressroom. 
4/1/2009: TRICARE Launches New Web Page to Down Alcohol Abuse 
3/26/2009: TRICARE Reserve Select Plays Vital Role in Continuity of Coverage for 
                  Reserve Components
 
3/20/2009: Study of TRICARE Beneficiary Data Associates Influenza Treatment With 
                  Reduction in Risk of Heart Attack and Stroke
 

TRO-S POC: 210-292-3278

EARN Continuing education units: Providers can now earn 17 Continuing Education Units in Post Traumatic Stress Disorder and Traumatic Brain Injury with a pilot training program offered by TRICARE Management Activity. Direct care providers can take advantage of this CME opportunity through their existing MHS Learn Accounts. The courseware is a response to the Behavioral Health Task Force recommendations to develop a plan and materials to educate civilian primary and mental health providers on combat care issues related to military experiences. The new civilian provider portal can be accessed at http://www.health.mil/civilianprovidereducation
POC: 210-292-3262
______________________________________________________________________
MONTHLY REFERRAL MANAGEMENT TELECONFERENCE: TRO South Clinical Operations division continues to support the MTF and the Referral Management process, TRO-South reminds everyone of the monthly Referral Management Teleconference. The monthly Referral Management Teleconference is designed for those working in the referral management capacity. The purpose is to identify and resolve issues concerning referrals, authorizations, and Clear and Legible Reports. Members from the managed care support contractor do not attend this meeting. Meetings are held on the last Wednesday of each month from 1300 -1430 CST. 

POC: 210-292-3235 

______________________________________________________________________
How Does your MTF compare?  Humana Military Healthcare Services has reports that compare like-sized MTFs to one another. They have the capability to match up Primary care leakage, Specialty Care, and ER care. These reports are located in the Health Care Profile and Cost reports of Humana's Report Gallery. See your TSC for more details.

POC: 210-292-3254
______________________________________________________________________
CHANGES TO PRIOR AUTHORIZATION LIST: Starting April 1, 2009, several procedures will be removed from the Prior Authorization List. See the new list below:

	Procedures and Services

	Adjunctive Dental

	Home Health Services



	ECHO services



	Hospice

	Educational interventions under Enhanced Access to Autism Services Demonstration

	Transplants (solid organ and stem cell, not corneal transplant)

	Advanced life support air ambulance in conjunction with stem cell transplantation

	DoD In-Utero Fetal Surgical Repair of Myelomeningocele Clinical Trial

	Phase II and Phase III cancer clinical trials

	Bariatric surgery

	Inpatient Hospital Stays
	Mental Health

	Admissions or transfers to SNF, Rehab, LTAC
	Psychoanalysis 

	Notification of acute care admission by the next working day
	Inpatient Hospital, partial hospitalization, and residential treatment

	Discharge notification
	

	Concurrent reviews upon request by  Humana Military
	


Reminder! Services that appear on the Prior Auth list apply to all TRICARE programs with the exception of TRICARE for Life and active duty care. For a list of the services and procedures that have been removed, click here.
TRO-S POC: 210-292-3278

Emergency Room Utilization is in the Spotlight: Growing civilian emergency room utilization by MTF Enrollees has caught the eye of TMA and Senior Service officials. At a recent meeting, the Managed Care Support Contractors discussed Emergency Room (E.R.) Utilization across the MHS. They saw increasing proportions of TRICARE E.R.  volumes are being delivered in the purchased care setting. 
If the care is for a “true” emergency, then the E.R. is the right place to seek care. However, if the care is for an Urgent problem, then the cost to the government for this care can be $100 to $500 more per episode then if the care was rendered in an Urgent Care setting. In addition, there is no continuity of care or involvement with the Primary Care Manager when using the E.R..
We are working with our Managed Care Support Contractor and with our Service representatives on several different initiatives to address civilian emergency room utilization: (1) Supporting Military Healthcare System Support Initiatives and Clinical Support Agreement initiatives to increase primary care access at MTFs. (2) Assisting with developing urgent care overflow procedures at MTFs to properly guide patients to appropriate venues for healthcare. (3) Coordinating with the MCSC to increase the availability of network Urgent Care Facilities and develop protocols with the local MTFs to enhance utilization of care at these facilities.
POC: 210-292-3214 
_____________________________________________________________________
The TRICARE Operations Center (TOC) is getting a makeover: The new Director of the TRICARE Operations Center (TOC), Mr. David Petray, is working hard to re-shape the TOC to enhance customer use and access. Mr. Petray took over the TOC in January 2009 and has formed a working group with representatives from TMA, the Services, TRO Offices, and select MTFs to review all aspects of the TOC. The goal of this working group is to: Provide the Military Health System (MHS) with meaningful, easy to use, web-based operational tools that will help with the management of health care services. The work group meets monthly to provide input and make changes.
POC: 703-681-3492


______________________________________________________________________
Good News Newsletter – VA/DoD Sharing Activities: Attached please find the current issue of Good News. Good News is the Department of Defense (DoD) and Department of Veterans Affairs (VA) newsletter that highlights the accomplishments and sharing activities at both the local and national levels. 
Good News is published on approximately a monthly basis. If you have any good news stories and/or accomplishments from your local teams, please call 703-681-4258 for additional information on how to submit stories for future issues of the newsletter.

To be added to the distribution list, please email dvpco@tma.osd.mil

[image: image1.emf]DoD and VA Good  News Volume 2 Issue 3.pdf


POC: 210-292-3232
         
Pre-Activation Coverage for Certain Reserve Component (RC) Personnel: Certain Reserve and National Guard personnel, receiving delayed effective date deployment orders, could be eligible for medical and dental coverage up to 90 days prior to mobilization. The orders must be for more than 30 days supporting a contingency operation. 
This early eligibility program is totally dependent on the Reserve Components and the service member’s personnel units updating the Defense Enrollment Eligibility Reporting System (DEERS) with this delayed effective date order information. Early TRICARE coverage would begin on the later of the orders issue date or 90 days prior to reporting for active duty. Members can check if this early eligibility pertains to them by asking their unit personnel office or accessing the Guard/Reserve Portal https://www.dmdc.osd.mil/appj/trs/service.jsp. 
To read full article, click here.
POC: 228-377-9642 or 210-292-3216 
_____________________________________________________________________
UPCOMING TRICARE INFORMATION PORTAL (TIP) TRAINING: The next training sessions for TIP Ad Hoc and TIP Online are scheduled for 22/23 April 09 in San Antonio, TX. For more information and/or to sign up for a class, please go to the TRO-S Online Training link at http://www.tricare.mil/trosouth/Training.cfm. 
POC: 210-292-3278 _____________________________________________________________________

NEW MTF COMMANDER ORIENTATION BRIEFINGS: We are in the process of scheduling new MTF Commanders for their South Region Orientation briefing provided by TRO-South. The briefing is geared toward the MTF Commander and any other key staff he or she would like to attend. Representatives from TRICARE Regional Office-South and Humana Military will come to your location and provide a presentation that is approximately 60 minutes long. There will also be a team of Subject Matter Experts at TRO-S participating in the briefing via telcon. The presentation covers numerous topics to include the role of the regional office, the support services provided to each MTF from Humana Military and TRO-South, information on referrals and authorizations, network development, customer service, contingency planning and more. Detailed data specific to each MTF will be supplied on many of the topics. If you are a new MTF Commander and would like to receive a presentation, please contact the number below and provide some dates between May-July 09 that you are available to receive the briefing.
POC: 210-292-3278 

Your feedback is very important to us and helps pave the way to enhancing the service we provide.
If you have any comments or suggestions regarding this publication, please contact       210-292-3278 or email tros_marketing@tros.tma.osd.mil. 
You can also provide feedback at anytime on staff performance on the TRO-South Online Customer Comment Card located at www.tricare.mil/trosouth. Thank you!
DIRECTOR’S CORNER
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Welcome to Good News. This Department of Defense (DoD) and Department of
Veterans Affairs (VA) newsletter highlights the accomplishments and sharing
activities at both the local and national levels.

Las Vegas Joint Venture Earns Air Force Medical Service Hospital Safety Award

The Michael O'Callaghan Federal Hospital (MOFH) in Las Vegas, NV received the 2008 Air
Force (AF) Medical Service Hospital Patient Safety Award. The honor was achieved through
AF and VA patient safety teamwork and initiatives. Some of the successes included revitalizing
the AF/VA Patient Safety Work Group that implemented and audited compliance with the 2008
National Patient Safety Goals; conducting eight Root Cause Analyses that resulted in corrective
steps that were communicated throughout AF and VA facilities; assisting with the Las Vegas
Hepatitis C investigation, the largest in U.S. history, where 55,000 patients were notified and/or
tested; and initiating Methicillin-resistant Staphylococcus aureus (MRSA) surveillance on
admission, which decreased the MRSA infection rate by 37.5%. All 1,083 AF and VA MOFH
employees benefitted from the great work of a dedicated Patient Safety Team.

Joint Success in Action: North Chicago’s Integrated Healthcare Facility In-Service and
Orientation Training Program

The VA/DoD Health Executive Council Continuing Education and Training Work Group has
been breaking new ground in its efforts to facilitate and support a comprehensive leadership,
management and staff training program for the Captain James A. Lovell Federal Health Care
Center (FHCC) in North Chicago. This project will not only provide training for the leadership,
management and staff of the first fully integrated VA/DoD healthcare facility, but will also be
available to be deployed to VA/DoD joint venture healthcare facilities. This collaborative effort
has resulted in the design and development of a three module training program that maximizes
training efficiency while minimizing the use of staff resources and time away from work. The
program incorporates two multi-episode distance learning training modules and an on-site face-
to-face orientation program. As a result, all new employees at the FHCC will receive a suite of
web based pre-arrival training to prepare them to hit the ground running upon arrival at the
facility. New employees will then receive a standardized on-site face-to-face orientation
program to assure familiarity with the site, its mission, vision and its operating procedures.
Lastly, all new staff will receive a suite of web based distance learning training that will serve to
meet training requirements and to assure that employees are fully trained to carry out their role
in fulfilling the mission of the facility. This “on-going training” will be repeated as a refresher





course for all staff each year. By the third quarter of Fiscal Year 2009, it is expected that the
three training modules (pre-arrival, orientation and on-going) will be fully operational at the
FHCC. Once this training program is fully operational, the VA portion of the pre-arrival and on-
going training modules will be offered to all VA healthcare facilities for use in training their staff.
Additionally, the complete program, including DoD modules appropriately modified for each
Military Department, will be offered to all of the VA/DoD joint venture sites to provide training to
their staff. This project has the potential to increase the quality of staff in-service training and to
reduce the use of local resources and time lost from work for training system wide within VA and
at all of the VA/DoD joint venture and integrated sites.

New Interagency Program Office Off to a Successful Start

During the last year, the DoD/VA Interagency Program Office (IPO) was formed as the single
point of accountability for the rapid development and implementation of electronic health record
(EHR) systems and capabilities, as mandated by Section 1635 of the National Defense
Authorization Act for Fiscal Year 2008. At the direction of the Wounded, Ill, and Injured Senior
Oversight Committee, the IPO expanded their original focus to include electronic data sharing of
personnel and benefits information. The IPO stood up in April 2008 and within just two months
was delivering high-level schedules and milestones to Congress and the Government
Accountability Office. For the remainder of 2008, the quick pace continued with the Joint
DoD/VA Information Interoperability Plan written and delivered to Congress along with the Joint
Report to Congress, 2008 Activities of the DoD and VA IPO. The IPO finished the year on a
high note with the DoD Delegation of Authority Memorandum, Establishment of the Department
of Defense/Veterans Affairs Interagency Program Office within the Under Secretary of Defense
for Personnel and Readiness signed on December 30, 2008. The signing of the IPO Charter in
January 2009 has begun what appears to be another fast paced year as the Departments
continue toward the goal of fully interoperable EHRs for the provision of clinical care between
DoD and VA by September 2009.

DoD and VA Recognize Innovative Healthcare Manufacturers for Excellence in Supply
Chain Data Quality

DoD and VA have recognized seven medical/surgical manufacturers for contributing to the
success of the Departments’ joint internal data synchronization program. Through this program,
which includes manufacturer contributions of clean, synchronized data, DoD and VA have been
able to save more than $32 million to date through product price reductions, including $11
million in 2008 alone. The manufacturers will receive the 2008 DoD/VA Award for Healthcare
Product Data Quality in two esteemed categories:

¢ Champion -- for manufacturers that meet the most stringent criteria. The 2008
Champions are BD (formerly known as Becton, Dickinson and Company) and Sage
Products, Inc.

e Leader -- for manufacturers that meet data quality requirements at the item level —
including coverage, completeness of packaging and frequency of updates. The 2008
Leaders are: Cardinal Health, Medegen, Propper Manufacturing Company,
Retractable Technologies, Inc., and 3M.
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Winners were selected based on multiple criteria that measure the breadth, quality and

frequency of product data submitted in support of the DoD/VA internal data synchronization

program and pilot DoD/VA Product Data Utility — a single source of true, synchronized product

information in the federal healthcare supply chain. Data fields evaluated included those that are

most needed for efficient supply chain interactions, such as packaging levels and product

descriptions.

For questions please contact the appropriate point of contact below.

Mr. Curtis Kimble Ms. Betty Ruschmeier

Army Medical Department DoD/VA Director, VA/DoD Liaison and Sharing Office

Healthcare Resources Sharing Program Veterans Health Administration

703.681.2708 202-461-6534

Curtis.Kimblel@us.army.mil Elizabeth.Ruschmeier@va.gov

Ms. Tamara L. Rollins Ms. Maura Brady

DoD/VA Program Manager Communications, DoD/VA Program

Bureau of Medicine and Surgery Coordination Office

202-762-3520 TRICARE Management Activity/Health Affairs

Tamara.Rollins@med.navy.mil Department of Defense

703-681-4258
maura.brady.ctr@tma.osd.mil

Ms. Debra Irwin, DAFC

Chief, DoD/VA Resource Sharing

Deputy Director, Medical Support Panel

AFMSA/SG3S

703-558-6658

debra.irwin@pentagon.af.mil

If you have any good news stories and or accomplishments from your local teams,
please send them to Maura Brady at maura.brady.ctr@tma.osd.mil and your stories
may be included in a future issue of the newsletter.
To be added to the distribution list, please email dvpco@tma.osd.mil.
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