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EWRAS/NAS Implementation Plan

1. What is the implementation plan for NAS?

· NAS was tested in October 2003.

· Each Regional and Military Treatment Facility (MTF) point of contact (POC) was directed to training materials on the EWRAS Web site, www.tricare.osd.mil/tai/ewras.htm, and participated in a series of teleconferences assisting them with documenting their NAS process.  Additional teleconferences were held providing training on the NAS application.  User guides were also put on the website and a Web Based Training is available via TRICARE Online.

· NAS rules were documented by 24 December 2003.

· WEB conferencing and additional training will be provided as needed.

· NAS was deployed worldwide December 28, 2003.
2. What is the implementation plan for EWRAS?

· The EWRAS, Release 2, is scheduled for testing May, 2004.

· MTF POCs will receive training materials via the EWRAS Web site, www.tricare.osd.mil/tai/ewras.htm, and participate in a series of teleconferences to assist them in documenting their referral process.  
· Each MTF will have access, through TOL, to the EWRAS WBT prior to system deployment.  The WBT will assist all managers, administrative support and providers in understanding how to use the EWRAS.

· The EWRAS worldwide deployment is scheduled for December, 2004.  No deployment schedule has been released at this time.
3. How are Military Treatment Facilities (MTFs) informed of the new system?
· There are representatives from each region and branch of service on the EWRAS Working Integrated Process Team (WIPT).

· All information for the MTFs is disseminated via the Services.

· There is an EWRAS website available at www.tricare.osd.mil/tai/ewras.htm.  Additional questions can be directed to ewras@tma.osd.mil.
Training

4. Is there a demo available for NAS?
· No.  However, the EWRAS team provided a user’s guide including screen shots and step-by-step instructions.  Further, there were NAS training teleconferences provided for each region.
5.   Is there a demo available for EWRAS?
· No.  However, the EWRAS team will provide a user’s guide including screen shots and step-by-step instructions.  Further, there will be EWRAS training teleconferences and additional training materials provided for each region.  The EWRAS team also showed a brief overview of the system to the MTFs during the web-based business rule documentation training.
6. Is it imperative for all MTFs to have their business rules documented?
· It is highly encouraged.  The referral process/flow is very complicated in most areas.  Thinking out the process and documenting the referral flow ahead of time will greatly assist you when you begin to create referral rules in the EWRAS.  

· There is currently no suspense for the documentation of the EWRAS rules.  It is dependent upon the date your MTF initiates next generation of TRICARE contracts.  A suspense date will be communicated upon the finalization of the next generation of TRICARE contracts schedule.

· NAS business rules were required to be documented by 15 November 2003.

Testing

7. Does the Alpha test for NAS use live data or test data? 
· The Alpha test used test data.

· The 270/271 message transaction with the Defense Eligibility and Enrollment Reporting System (DEERS) was tested.

· The 278 message transaction sent to the Managed Care Support Contractors (MCSC) was tested. 

8. Where is the prototype of the system being tested?

· A limited test of the NAS prototype was held at DeWitt Community Army Hospital.  The services received a demo of the EWRAS during the Critical Design Review on January 12, 2004.
9. Where and when is EWRAS being tested?

     The EWRAS will go through several testing phases.  The first phase, the System Integration Test (SIT) is conducted in the Advanced Technology Integration Center (ATIC) at Skyline 3 in Falls Church, VA.  Once this is completed, there will be a System Qualification Test (SQT) 1 and 2 which will be conducted with Region 11, Puget Sound.  A System Acceptance Test will follow a successful SQT before worldwide deployment.
System Functionality

10. What happens if the EWRAS is not fully operational by spring 04?  Is there a paper back up for the EWRAS if there is a failure of the system? 
· The EWRAS will not be fully deployed by Spring 2004.  Worldwide deployment is planned for December 2004.  Additional information will be provided via the Services.
· Prior to receiving the EWRAS, each MTF will use the same system it uses now.
11. Do network doctors use the EWRAS?  

· The network doctors will not have access to the EWRAS because of security requirements, but they will send referrals to the Manager Care Support Contractors (MCSCs).  At this point, the MCSC can input the information into their own system and update the EWRAS via a 278 transaction.

· NAS is an internal MTF requirement.  Network providers will not need to have access to NAS.

· MCSCs will have access to the EWRAS.  They will have the capability to enter the information straight into the EWRAS. 

· In the future, the network doctors can send a 278 to the MCSC, it will go into their system, and it will be sent to the EWRAS, requiring no human intervention.

12. Does the MCSC have to be able to process 270/271s and 278s before the 28 Dec mandatory date?  What are the cost implications of this? 

· TMA is coordinating testing with the current MCSCs to assist them in preparing for the 28 Dec deadline.

13. To use the EWRAS, does the MTF doctor have to log-on to a new program and re-look up the patient they were previously working on in CHCS I?  Will the provider desktop be available at the same time as the EWRAS?  How drastic will the change in current workflow be when the EWRAS starts?
· Currently, they will need to sign on to a new program and re-look up the patient.  However, TMA leadership is investigating the provider desktop solution and its time for deployment.  If the provider desktop solution is not available when EWRAS is deployed, then the provider will be required to logon to a new program and re-look up the patient.

· The negative implications of this process are fully understood and integration to a single sign-on provider desktop is being developed as quickly as possible.  Estimated timeline is not currently available.
14. Will the EWRAS interface with the Composite Health Care System (CHCS)?

· Yes, when a referral is approved to the direct care system, a transaction is sent to CHCS, which creates a Managed Care Program (MCP) referral.

· When an appointment is booked in CHCS, a transaction is sent to the EWRAS, updating the referral.

15. Will the consults currently placed into the CHCS database be imported into EWRAS allowing for a smooth transition the next day following implementation at the facility?

· It is a requirement for the contractor to develop a process that will transfer the open referrals to the EWRAS from CHCS.  The plan right now is not to transfer historical closed CHCS referrals to EWRAS.
16. What are the plans for getting consult results from specialist back into the system for retrieval?

· All MHS providers will be required to enter results into the EWRAS.  PCMs can pull up referrals at any time and see results.  The next generation of TRICARE contracts requires the MCSC to obtain results from each patient seen by network providers and forward those results to the PCM.  They are not required to enter the results into the EWRAS, but we have created the capability for them to be able to do so and we hope they will.
17. Will the product be Web-based or will MTFs need to install client software on a workstation?

· This product is Web-based.  EWRAS is hosted on a central server in Texas.  It will interface with local CHCS host, so some software will be loaded to local TOL servers in order to support this functionality. 
18. What data will be visible in the EWRAS database once Legacy DEERS is converted over?

· All historical NAS data will be transferred to EWRAS on TOL.  Users will have access to the same reports they have now in Legacy DEERS.  

19. Is there a back-up to the TRICARE Online system regarding issuing NASs if the system doesn’t function properly?

· MTFs will be required to follow the same business practice they followed when DEERS was down.

· Once the NAS was deployed, 28 December 2003, all reports of system instability or system failures were reported to the EWRAS team and the developer worked to resolve the issues.  

20. When will foreign national employees at the MTFs be given access to TRICARE Online?

· Foreign nationals are allowed to access TOL if their job requires access or if they are beneficiaries.  This access is included and permitted within the current TOL security accreditations.
21. Will we be able to issue retroactive NASs with the online system?

· Yes.
22. Will a reviewer receive an email when a referral is in his/her queue?

· Yes.  Reviewers and Review Administrators will receive an email notification whenever a referral has been assigned to them and is in their queue for review.
23. Can a Specialist or Transcriptionist attach a file to a referral?

· Yes.
24. Can a Non-Provider have multiple Co-signers?

· Yes.  But, the user must select one cosigner for each referral.  There will be a default available, but if a different provider is needed for that referral, the non-provider can choose the correct one from a list.
25. What is the difference between a Surrogate and Non-Provider?

· The Non-Provider role requires a provider’s signature.  
25. What is?

· Non-Availability Statement (NAS):  A certification by a commander (or a designee of a Uniformed Services medical treatment facility) currently recorded on DEERS, generally because the medical care being requested by a non-TRICARE Prime enrolled beneficiary cannot be provided at the facility because the necessary resources are not available.

· Referral:  The act or an instance of referring a CHAMPUS beneficiary to another authorized provider to obtain necessary medical treatment; the treatment may entail an admission, procedure, or a specialty consultation.

· Rule set:  A set of screening criteria created by each MTF that will analyze a referral and route the referral to the next step in the processing sequence.  The rule criteria will include but not be limited to beneficiary category, requested specialty, patient eligibility status, patient gender, patient age, etc.

· 270/271:  A Health Portability and Accountability Act (HIPAA) compliant transaction code set.  This code set is utilized to check DEERS for patient eligibility.

· 278:  A HIPPA compliant transaction code set.  It is used by the EWRAS to send and receive referral information to an external MCSC system.  Additionally, it is used to send the NAS to the MCSC for processing.
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