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Below please find key definitions to assist with completing the Plan of Action and Milestones Template.  In the event that you may need additional assistance or clarification, please do not hesitate to contact the TMA Privacy and Civil Liberties Office at PrivacyOfficerMail@tma.osd.mil.  
Task for mitigation – The action that needs to be taken to mitigate the risk of any future occurrences, such as providing refresher training for employees.  

Priority – Depending on the circumstances and level of risk associated with the breach, the task priority should be assigned accordingly. 
Milestone – Milestones are specific action steps that support the completion of the task for mitigation.  Multiple milestones can support the completion of a single task.

Milestone due date – This date refers to the date the individual milestone is scheduled to be completed.
Status – This field is intended for those responsible for the task to track the progress.
Date of completion – This date should be captured to track the date the task and/or milestone was completed.
Point of contact/responsibility – The name of the person responsible for ensuring the completion of the milestone or task should be listed in this field. 
Comments – This column should be used to provide additional information on the task or milestone.
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