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Introduction 

 Tri-Service Workflow (TSWF) 

– Simplifies and standardizes patient 

documentation  

– Simplifies and standardizes the training of the 

entire healthcare team 

– Brings patient-centered care to the medical 

treatment facility  

 Adopted by PCMH for Army, Navy, AF & ANG 

 

 

 



Before After 

Before and After 



 Statistically significant increases in 

– Compliance with inspection requirements  

– Revenue per encounter  

– Readability of notes 

 Increased Provider satisfaction 

  Improved provider & support team efficiency 

– Spend 10-30% less time documenting 

encounters 

 
 

 

 

Tri-Service Workflow: 
Improves Practice Management 



Summary 

 It works 

 It’s simple  

 It’s standardized  

 

 

 

 

 

 

 For Information: charles.motsinger@pentagon.af.mil  
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