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Introduction
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= Tri-Service Workflow (TSWF)

— Simplifies and standardizes patient
documentation

— Simplifies and standardizes the training of the
entire healthcare team

— Brings patient-centered care to the medical
treatment facility

= Adopted by PCMH for Army, Navy, AF & ANG
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Before and After

Appointments

Current Encounter sf0

Appointments | Current Encounter 50

<<|>>| fat |<No Template Selected)ﬂ EAutoNegl =) ROS_:‘HPIl ﬁ Histor}rl

Entry details for current selectior

|W0lsening distance vision

=
=
=
=
H

| Browse [Tests | PE [ROS [PMH| HPI

[

.

% fedcin [Symptoms)
+ E Encounter Background Information:
+ E spstemic symptoms
+ E head symptoms
+ E neck symptoms
= E eye spmploms
HE HH 1aterality
HH H wision problems
HH H worsening vision

HH H distance

HH H right

HH H lei

EE E binocular
+--HH < making driving difficult
H M near
EE E both distance and near
EE E started after prescription change
EE E in the center of vision only

toward the edges of vizion only
HH [pernipheral]

HH M occurring briefly [for a few minutes)
HH H sustained
HH — worse in AM
EE E worzens during the day
EE E started suddenly
EE E started gradually
EE E progressing rapidly
EE E progressing slowly
in one eye only

EE E binocular

HH M aua skrain [acthananial

Before

Add to Default Template |

| A || -TowrRORE - M

Und0|

Deta\ls‘ Emwse‘ Shift Erowse| Notve‘

HFI ‘2nd5crean| Pfav‘nonunsel.‘ P ‘ ROS ‘ PE ‘ 5p\ne| MSK[up].‘ MSK“UW” M\\-PHA.‘ el Woman| Pmcedu[as‘ Toolbox‘ Dul\inaView.‘

TSWF CORE AIM Form [Version 11.09.08)
NOTE: Type after pre-evisting test. [Fpousee '~

type befure it tems in fELLL copy foward

TSWF Resouces/Feedback 33> =7
TSWF MDET Excel »33 |7

[ |Altend\ng Physician: <hame>. Discussed with attending who concurs with the plan

[¥ A. Chief Complaint: ‘

[ D. History of Present lllness (2000 Character Limit) - Type <CTRL+¢ENTERS for niw livg -~

% B. Pain Level: | Fai Seveiy /10

[¥ C. Pain Assessment [Tequency/duiation/slc)

‘ P

<{Mote accamplished in TSWF CORE>»

[ Additional HPI (2000 Character Limit)

- Type <CTRL +¢EMTER for new line -

"

[¥ E. Current Medications (include OTCs)

#

[ [H Medoation Complance

[ Medlist reviewed, reconcled with patiert

oo

[¥ F. Medical Conditions [PMHz)

[¥ G. Surgeries/Hospitalizations (Dates)

[¥H. Family History

-

[7d. ‘CunentAIIagies Reviewed.

Document Allergies in the Allrgy Module

[ 1. Social History  [Famip/Oceupation issues]

»

K. For Tobacco, Alcohol, and Exercise, D C

on the P

ion/Counseling Tab
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Tri-Service Workflow:

Improves Practice Management
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= Statistically significant increases in
— Compliance with inspection requirements
— Revenue per encounter
— Readability of notes

* Increased Provider satisfaction

= |mproved provider & support team efficiency

— Spend 10-30% less time documenting
encounters
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Summary

= |t works
" |t's simple
= |t's standardized

» For Information: charles.motsinger@pentagon.af.mil
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