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Introduction

» Recognized need for Cardiothoracic and Vascular services
In both peacetime and contingency response
» Cardiovascular disease is leading cause of death in U.S.
» Hemorrhage from Vascular injury is most common cause
of preventable death on battlefield

»Key actions to ensure successful program
»Formed multi-specialty care center
» Introduced cutting edge technology
» Designed/Instituted single-stay care unit

» Program must be patient centered
» Attract Medicare, TRICARE Standard, and VA patients
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Methods
Service Line Approach
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»Bridged historic boundaries...merged medicine and surgery
» mproved access, convenience, and satisfaction
»Same day testing/evaluation across all disciplines
»“Mega-appointment”
»Coordinated care is seamless to patient

Cardioligieel 17% of patients visit
Surgery 1
two or more specialties

Heart, Lung

and Vascular —— 3,400 patients in FY11
center 628 i tients in FY11
inpatients in
Vascular — P

Surgery

Safely delivering patient and family centered care
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Methods
Technology and Design
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» New operating room; cutting-edge cardiovascular surgery

» Minimally invasive & combined procedures; patient centered!

“A collaborative working environment that permits new
technology and procedures not otherwise possible”

» Purpose built single-stay 8-bed Cardiovascular Care Unit
»Patient focused care...from admission to discharge

Reduced patient handoffs and chance for patient errors
Improved communication between patient, family, and caregivers
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Results and Conclusions

RESULTS:
»Recognized excellence in the community
» Center is exceeding all workload and referral projections

CONCLUSIONS:
» Service line delivery approach is replicable at other MTFs
»David Grant USAF Medical Center starting Musculoskeletal Center
» Combine Orthopedic Surgery, Podiatry, Physical Therapy,
Occupational Therapy, Neurosurgery, and Chiropractic Medicine
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