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UPDATE REGISTRATION FORM

The CCLM registration form has been updated to reflect a change of address, a line for email contacts and a change to the minimal complexity tests. Please have your sites update their files with the new forms.

2003 TRI-SERVICE PERFORMANCE

At the end of each calendar year, the services perform a consolidated review of the performance of all clinical laboratories within the three services. This review consists of accreditation inspections and proficiency testing. 

Proficiency Testing:

Proficiency testing (PT) is an excellent indicator of how accurate the DoD laboratories tests are in support of patient care. All PT was split out into  five main specialties: Anatomic Pathology (AP), Chemistry (C), Hematology (H),Immunology and Transfusion (I/T) and Microbiology (M). The percent correct are presented below. 

Speciality                 Percentage

AP                              98.2





C                                95.4


H                                92.0 

I/T                              94.6

M                               94.5

Of approximately 270,000 PT challenges performed, about 7 percent  resulted in second and third time failures.

Accreditation:

Accreditation inspections are focused on compliance with established performance standards and quality performance. All inspections were split into six specialties: Anatomic Pathology (AP), Chemistry (C), Hematology (H), Immunology and Transfusion (I/T) and Microbiology (M) and Point of Care Testing (POC). The present correct are presented below.

Speciality                  % - Phase I           % - Phase II

AP                              99.6                      99.7






C                                99.4                      99.7


H                                99.4                      99.7

I/T                              99.5                      99.7

LG                             99.6                       99.6

M                               99.6                       99.8

POC                           99.2                       98.6

All DoD clinical laboratories have met inspection standards and are accredited by an agency that has deemed status with CMS.

The following is a list of the most frequently missed question during inspections for CY 2003:

Phase II (14.2% 1/7) - POC.08700 If the laboratory has more than one method system for performing tests for a given analyte, are they checked against each other at least twice a year for correlation of patient results? 

Phase II  (8.7% 5/57) - POC.05350 Is verification for the analytic measurement range (AMR) performed with matrix-appropriate materials of known analyte value appropriate to the AMR of the method system, and is the process documented? 

Phase I (7.2% 4/53) -  URN 38320 Has the laboratory defined when viability measurement should be performed on specimens with abnormally low percent motility (e.g. less than 30%)

CDC/APHL LRN REVIEW

Lab managers should be able to answer the following questions as they relate to their lab being an effective partner in the LRN.

Is my lab staff trained and proficient on LRN protocols?  

Has your local LRN plan been tested?

Where is the nearest confirmatory level LRN Lab?

What guidelines should be followed during packaging and shipment of suspect BT agents?

What are the chain of custody requirements for suspect BT samples?

Who is your FBI weapons of mass destruction (WMD) agent and what is his/her contact information?

Who is your State Public Health Lab Director and what is his/her contact information?

HQ MEPCOM MEDICAL TRAINING CONFERENCE

This month the HQ MEPCOM command will host a medical training conference in San Antonio, TX from the 17-21 May 2004. CCLM will present classes on the CLIP Program, renewing certificates, completing CAP surveys for minimal complexity sites and assuring quality training of testing personnel. CCLM will present its class on Wednesday, 18 May at 1400 at the Four Points Hotel located on Lexington Avenue. This will be an excellent class for the smaller independent laboratories and clinics.

NEW DEVELOPMENTS AT CAP

Checklist Revisions:

There have been a few changes made to the CAP  inspection checklists. These changes can be found at http://www.cap.org/html/ftpdirectory/checklistftp.html. This site will show the old version of the checklist and the new version of the checklist. They also have a comparison document which will show the additions, deletions and other changes. Take note that your site will be inspected with the checklist version sent with your application/reapplication forms. Newer versions at web site SHOULD NOT be downloaded and used by inspectors.

Checklist enhancements:

How do you tell what has changed since the last checklist edition? Flags will be instituted when content has significantly changed. A list of deleted questions will be inserted at the beginning of the new checklist edition. 

Automated General Chemistry, Toxicology and Special Chemistry checklists have been combined into one. This eliminates nearly 200 redundant questions for 2,000 labs that formerly used all 3 checklists. A separate Blood Gas checklist will be eliminated and remain a part of the combined Chemistry checklist.


Checklists are customized at the level of disciplines, subdisciplines and groups of activities. If a lab does not perform any tests in a subdiscipline, the questions applying to that subdiscipline will be absent from the checklist. If a laboratory does not perform any tests in a group, the questions applying to the group will be absent from the checklist. Certain questions in each discipline are termed mandatory. These questions apply to all laboratories that perform any tests in the subdiscipline.

CAP LINKS

CAP Link reports are now available online. This online enhancement will provide you the ability to:

*Download data and manipulate reports to accommodate your institutions needs

*Use e-mail to forward one or more reports to appropriate individuals

*Designate viewing options to select individuals via the CAP website directly

*Receive an e-mail alert when your reports are available

*Respond to exceptions in a timely manner.

CAP Links online will only be available for the Surveys, EXCEL and Laboratory Accreditation Programs. If you are enrolled in Q-Tracks or LMIP modules, these reports will not be available online.

NEW AIR FORCE MANAGER

The new Air Force representative for CCLM has arrived. SMsgt Genet is coming from MacDill           AFB where he served as Superintendent of the 6th Medical Group Laboratory, part time Superintendent of the 6th Medical Support Squadron, and part time First Sergeant of the 6th Medical Group. He has been in the military for 21 years. He brings a wealth of knowledge in laboratory management.
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