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Review and Discuss 

• Review Process and Policies 

• Add-on Surveys 

• Multi-site Surveys 

• The Interactive Survey System 
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Overview of Recognition Process 
NCQA 
• Reviews submitted Survey Tool after all application information 

received: NCQA Agreement and Business Associate Addendum 
(BAA), Application, Clinician information, Application fee 

• Checks licensure of all clinicians 
• Evaluates Survey Tool responses, documentation, and 

explanations 

• Conducts 5% audit by email, teleconference, or on-site visit 

• Executive reviewer conducts a secondary review 

• Peer review by trained Recognition Oversight Committee (ROC) 
member   

• Issues final decision and status to the practice within 30 – 60 
days 

• Reports results  

 Recognition posted on NCQA Web site 

 Not passed - not reported  

• Mails PPC-PCMH certificate and Recognition packet 
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Recognition Process Policies  

• NCQA will unsubmit a survey at your request if we have not 

started the review 

• Once the review has started (Stage 3) the practice may be 

contacted if the reviewer cannot access a document or 

cannot understand an explanation 

• Recognition decisions are final 

• Reconsideration of a decision is a process where the 

practice states in writing how it believes NCQA 

misinterpreted submitted documentation for specific 

elements or factors, review is based on documentation in 
the original submission ($500) 

• The practice has an option to submit an add-on survey to 

increase its level of recognition by submitting new 

documentation and information 
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Add-On Surveys 
• When will a practice utilize an add-on survey? 

– Practices with Level 1 or 2 Recognition who want to increase 
their Level with additional documentation and scoring 

– Practice may submit an add-on survey anytime within the 
current Recognition period, application fee is discounted 

 

• Process 
– Email request for application materials at ppc-pcmh@ncqa.org 

or submit from your online application account  

– Complete and submit application materials  

– NCQA merges data from previous Survey Tool into new PPC-
PCMH Survey Tool and makes available to practice  

– Practice may change response in any element with score of 
<100%; no need to reattach already submitted documents 

– Once completed, practice uploads new documents and submit 
 

• New status based on 
– Score and number of passed Must Pass elements 

mailto:ppc-pcmh@ncqa.org
mailto:ppc-pcmh@ncqa.org
mailto:ppc-pcmh@ncqa.org
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NCQA Resources 

NCQA Website: http://www.ncqa.org/ppcpcmh.aspx  

• Materials 

 PPC-PCMH Standards and Guidelines are free at 
www.ncqa.org/ppcpcmh.aspx (need to register)  

 Purchase Web-based Survey Tool  and separate PCMH  

Application System account 

 If potential multi-site, order Application System account first 

•    NCQA PPC-PCMH Frequently Asked Questions 

•    A Companion Guide to NCQA's PPC-PCMH Standards  

•    Free trainings: 1) Standards; 2) Use of Web-based Survey Tool 

  

NCQA: provides clarification of standards, guidelines and 

documentation requirements 

 

http://www.ncqa.org/ppcpcmh.aspx
http://www.ncqa.org/ppcpcmh.aspx
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Other Resources of Technical Assistance 

 Links to Other Resources on NCQA’s Web site: 
– American Academy of Pediatrics 

– American Academy of Family Physicians 

– American College of Physicians 

– American Osteopathic Association 

– The Commonwealth Fund 

– Patient-Centered Primary Care Collaborative 

– Primary Care Development Corporation 
 

      Technical assistance:  
Practice seeks technical assistance from an external organization, 

if needed (not an NCQA function)  

 



Review the Interactive  

Survey System Tool 
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Using the Survey Tool  
Steps for the practice:  

1. Organize supporting documentation  

2. Purchase license to use Survey Tool  

3. Get user ID and password from NCQA  

4. View WebEx training  

5. Enter responses 

6. Attach documents  

7. Review Results 

8. Upload documents 

9. Submit Survey Tool 
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Organize Supporting Documents 

1. Create a folder on the hard-drive for documents the 
practice MAY want to attach 

 

2. Develop a checklist of documentation already used in 
the practice and documents that need to be prepared   

 

3. Refer to printed standards and use to identify what the 
practice has and what needs to be created 

 

4. Save a copy of the Record Review Workbook and 
Quality Measurement and Improvement Worksheet 

 

5. NCQA advises a maximum of three (3) documents or 
fewer per element (averaged – some require more, 
others just one) 

 

5. Consider putting multiple examples in one document for 
a single element, e.g. screenshots 
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Use a unique naming convention 
Use any organizing principle desired, for example:  

PPC 1 A—Name of Document.doc 

PPC 1 B—Name of Document.xls 

Avoid odd characters and punctuation in document 
name (e.g. quotation marks, question marks, 
commas, apostrophes, ampersands) 

Use the Element in the name, e.g. 1A Access and 
Communication Policy 

Consider using document for all factors in an element, e.g. 1B 
Access and Communication Results 

Use text boxes to identify important sections and briefly explain 
the importance  

If N/A is marked, explain the reason in Support 
Text/Notes Section 

Manage the Documents 
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6. Don’t use the same name for two different 
documents 

7. Don’t put the same document in two different 
places in the document library; instead, 
enter it once and link to multiple elements 

8. Two ways to enter documents 
− Add documents to the library directly and then 

link them to elements 

− Add documents from the survey tool as you 
enter responses and supporting text for an 
element 

Manage the Documents (cont.) 
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Emails from NCQA 

NCQA sends emails that give practice access to the 

PPC-PCMH Survey Tool  

 

1. Acknowledge purchase of PPC-PCMH Survey Tool 

and Temporary User ID and Password 

2. Provides Permanent User ID and Password 

 

NCQA sends emails that give practice access to the 

PPC-PCMH Application System 

1. Acknowledge (no charge) purchase of PPC-

PCMH Application Materials 

2. Provides User ID and Password 
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NCQA PPC-PCMH Application System 

1. Enter Site(s) and Clinicians 

2. Complete Application information on each survey tool 

3. Review and process a Multi-Site Group Application 

4. Electronically sign Attestation, Agreement, Business Associate 

Addendum 

5. Submit application(s) and receive confirmation  of readiness to 

upload documents and submit survey(s) 

Replaces former application 

documents that had to be 

downloaded and sent to NCQA 
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NCQA Website: ISS Login 
Access to Survey Tool 

Click here 

(same as link  

in NCQA e-mail) 
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Interactive Survey System (ISS) Log 

In: Enter User ID and Password 

 ISS Maintenance Schedule:  

Important if initiative 

has deadlines 
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Accept the Software License Agreement 

Click here to accept 

May download to  

review 

    License Agreement 

    Important Highlights 
 

Grants defined user non- 

transferable license to use 

Survey Tool 
 

Limits Survey Tool  

access to user or those  

assisting the practice in  

preparing Survey Tool 
 

Reports and numeric 

results are for user 
 

Others may seek separate 

data use agreement from  

NCQA for special situations  

or for sharing data with  

third party  



184 

NCQA’s Patient-Centered Medical Home (PCMH) 
Standards, Requirements and Guidelines 

To Enter the Survey Tool 

Click here 

ISS License Number 

Keep this number handy 
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Change the Password 

1. Click here  

2. Enter your User ID and  

      temporary Password 

3. Change your Password 

4. Write down your User ID and 

 NEW Password 

ISS License Number 

Keep this number handy 
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Review the Tool Bar Tabs 

TOOL BAR INCLUDES:  

•  Setup Survey Tool 

•  Document Library 

•  Print 

•  Standards and Guidelines 

•  Upload Documents 

•  Submit Survey Tool 
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Enter Survey Tool Setup 

Click on “Setup Survey Tool” 
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Select Important Conditions 

Click on “Select Important Conditions” 
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Select Three Clinically Important Conditions 

Click same 3 clinically 

important conditions in 

BOTH columns -  

required for submitting 

Survey Tool 
 

1. Cardiovascular 

disease 

2. CHF 

3. Hyperlipedemia 

(entered at the 

bottom 
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Enter the Survey Tool 

Click here 
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To Open the Standards 

Click here – either will 
work  
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PPC1A 
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Review the Explanation and Examples 
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Link Documents and Enter Text of Explanation 

Click here to link  

documents 

Click here to enter  

explanatory text 



195 

NCQA’s Patient-Centered Medical Home (PCMH) 
Standards, Requirements and Guidelines 

PPC2E: Example Text/Notes Entry 
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Document Library 

• What is the Document Library? 
– Location of documents practice will attach to Survey 

Tool and submit to NCQA 

– Useful tool in organizing documents to submit 

• Using the Document Library Overview 
– Select documents that substantiate responses in Survey 

Tool elements (combine in one document, if possible) 

– Label the document to identify it with the element 

– Link to other elements, if possible  

– Add documents to Document Library 
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Example: List in Document Library 
Sorted by Standard 

Click to edit or unlink  

documents 
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Notification About Number of 

Documents in Document Library 

1.   Reminder to begin uploading documents in small batches 
 

2.   Uploading large or large numbers of documents may take several hours 
 

3.   Even after uploading, can still delete or replace documents 
 

4.   Reviewers cannot see documents until Survey Tool submitted 
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Uploading Documents 

• When you attach a document to the 

Survey Tool, the document is not copied 

to NCQA’s server 

– Uploading a copy is a two step process 

• Document upload will change to a one-

step process (attaching will = uploading) 

at the end of September 

• Documents attached prior to the change 

will still require upload 
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To Upload Documents 

Click here to “Upload 

Documents” 

“Upload Documents” to NCQA’s ISS 

server in preparation to submit your 

Survey Tool  
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Successful Document Upload 



202 

NCQA’s Patient-Centered Medical Home (PCMH) 
Standards, Requirements and Guidelines 

To See Results 
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Overview of Results 

Click here to see  

detailed results 
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Results by Element 
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To See “Must Pass Results” 
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Results: “Must Pass Elements” 
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Do “Completeness Check” Before Submitting 
May Also View All Evaluations 
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Results Available After Review Complete 

 PPC-PCMH Stages  
 

Stage 1 – just submitted 
 

Stage 3 – staff review 
 

Stage 7 – peer review 
 

Stage 10 – complete 
 

 Practice can view Final  

    Survey Tool after review  

    is complete. 
 

 Practice name in the  

    Survey Tool will include  
    “Stage 10”  

PPC-PCMH 

Your Practice Name 
(Stage 10, Org 123, Project 3333, Start 9/9/99, Submitted  

1/1/00) 
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How to Print 

Print All 

Comments/ 

Notes 

Print Numeric Results 

Print Entire Survey Tool 
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Numeric Results  
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All Comments/Notes 

See practice and reviewer  

comments in one document  
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NCQA Contact Information 

Contact NCQA Customer Support to: 
• Order FREE Information/Application Packets 
• Purchase ISS Tool 
• 1-888-275-7585 
 
Visit NCQA Web Site to: 
• View Frequently Asked Questions 
• View Recognition Programs Training Schedule 
• http://www.ncqa.org/GRI 

 
Send Comments about PPC-PCMH or 
Suggestions for Development to:  
• evolvepcmh@ncqa.org  
 

Send Questions to: PCMH-GRIP@ncqa.org  

http://www.ncqa.org/GRI
mailto:evolvepcmh@ncqa.org
mailto:PCMH-GRIP@ncqa.org
mailto:PCMH-GRIP@ncqa.org
mailto:PCMH-GRIP@ncqa.org
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Final Questions ? 


