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Objective:
To provide a general understanding of the TRICARE Operations Center (TOC) and help users to understand
and apply TOC reports to their daily mission.

Intended Audience:
All Military Treatment Facility healthcare personnel (i.e., nurses, providers, administrators, etc.) involved in
Medical Management or anyone supporting Case Management services.

Description:
This webinar will describe the variety of tools, and their uses, that are available to all MTFs via the TOC, to
include:
e The suite of TOC tools including the Template Analysis Tool (TAT) and Access to Care (ATC)
Reports
= |dentification of data sources within CHCS and how MTF business practices are reflected in the
system via these tools, and how this information is viewed and utilized by senior leaders
= Tools in detail- a detailed review and discussion of the TAT, ATC Reports, and access standards,
using the four TOC reports
e Inpatient reports and other tools that are useful in daily operations and management of a clinic or
MTF

Speaker Information:

Since September 2005, Mr. Glenn C. Webb has served as the Senior Business Intelligence Specialist for the
TRICARE Operations Center (TOC). He was promoted to Project Manager in March 2009 and is responsible
for the day to day operation of the TOC. He is very active in the promotion, education and development of
TOC Tools to support all Military Treatment Facilities.


https://www.onlineregistrationcenter.com/register.asp?m=250&c=806

Mr. Webb has worked as a Senior Business Intelligence Specialist since October of 1999. He has worked for the
Air Force in the development of the Air Force Performance Management Tool as well as the EIDS PHOTO
performance metric tool. He also provided commercial support to Health Net in development of their
Psychiatric metrics using Web Based Business Intelligence tools.

Prior to that, Mr. Webb served as Marketing Director for Integrated Analysts, Inc., a small engineering firm in
Arlington VA. In this capacity he performed marketing outreach, prospect research, bid opportunity
identification and qualification in the contracting area of cost estimating and analysis. He has developed and
updated business plans which quantify both unique selling discriminators and target market segments. He also
developed and tailored a marketing plan specifically for minority owned businesses utilizing the SBA 8(a)
program, Small and Disadvantaged Utilization Officers (SADBUSs), Procurement Center Representatives
(PCR), and other small business advocates.

Webinar Questions & Assistance:

For questions related to this webinar, please contact:

Ms. Zinnia Amaya

Contract Support to the Population Health, Medical Management, and Patient-Centered Medical Home Division
TRICARE Management Activity, Office of the Chief Medical Officer

Email: zinnia.amaya.ctr@tma.osd.mil

Phone: (703) 681-6717 ext. 1236

Technical Information: To participate in this training opportunity you will need a computer with a high-speed internet connection and a phone. The graphic portion of
the presentation is viewed over the internet while the audio portion is conducted via a toll-free phone line.

Required Equipment: To attend this webinar, you must have high-speed access to the Internet and the following technical requirements: Windows 98 SE, 2000, XP or
Vista; Internet Explorer 5.0 or higher or Mozilla Firefox 1.5 or Netscape Navigator 7.1 or AOL 9; Mac OS X 10.2, 10.3, 10.4; Safari 1.1 or Mozilla Firefox 1.5; Linux;
Mozilla Firefox 1.5; Solaris; Mozilla 1.7; Additional requirements: Adobe Flash Player 8 or Adobe Flash Player 7 for Linux and Solaris.
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