DEPARTMENT OF THE ARMY
HEADQUARTERS, UNITED STATES ARMY MEDICAL COMMAND
2050 WORTH ROAD
FORT SAM HOUSTON, TX 78234-6000

REPLY TO
ATTENTION OF

MCCS 1 3 SEP 2008

MEMORANDUM FOR Commanders, MEDCOM Regional Medical Commands

SUBJECT: Guidance for Obtaining, Documenting, and Maintaining National Provider
Identifiers (NPIs) Type 2

1. Reference, HA Policy 05-012, 1 Aug 05, subject: The Health Insurance Portability
and Accountability Act (HIPAA) National Provider |dentifier Enumeration Process for
Military Health System Organizational (Type 2) Health Care Providers.

2. Purpose: To describe the procedures for Army military treatment facilities (MTFs) to
obtain, document, and maintain NPI(s) Type 2.

3. Requirements: MTFs with legislative authority to bill, including Defense Health
Program (DHP) funded facilities, will apply for and receive at least one NPI Type 2.
Mandatory use of the NPI(s) Type 2 for HIPAA-covered standard electronic transactions
is 23 May 07. MTFs are to obtain NPI(s) Type 2 as soon as possible, but no later than

1 Jan 07.

4. Guidance for obtaining, documenting, and maintaining National Provider |dentifier
(NPIs) Type 2 (Organizational) Providers is enclosed. Also, an example of Army MTFs
requiring an NPI Type 2 is enclosed.

5. The points of contact for this initiative are Ms. Jo-El Onstad (CTR) or Mr. Doug
Ashby, Uniform Business Office, Patient Administration Division, Directorate of Health
Policy and Services, (210) 221-6113, DSN 471-6113.

FOR THE COMMANDER:

3 Encls WILLIAM H. THRESHER L

1. NPIs Type 2 Guidance Chief of Staff
2. Army MTFs
3. HA Policy 05-012

1 Aug 05



Guidance for Obtaining, Documenting, and Maintaining National Provider
Identifiers (NPIs) Type 2 (Organizational) Providers

1. MTF use of the NPI(s) Type 2 for HIPAA-covered standard electronic transactions is
mandatory beginning 23 May 2007. MTFs are to obtain NPI(s) Type 2 as soon as
possible, but no later than 1 January 2007. Itis anticipated that payers will also accept
the use of the NPI Type 2 on paper claims effective 23 May 2007.

2. The NPl is assigned at no fee by the Centers for Medicare and Medicaid Services
(CMS).

3. MTFs with legislative authority to bill, including Defense Health Program (DHP)
funded facilities, will apply for and receive at least one NP| Type 2.

4. The DoD Pharmacoeconomic Center has been given responsibility for obtaining the
NPI Type 2 for all MTF pharmacies. MTFs will not apply for NP| Type 2 for pharmacies.
MTFs will not use the Pharmacy NPI Type 2 for billing purposes, but rather will use the
MTF’s NPI(s) Type 2.

5. CMS has developed an on-line NPI Type 2 application, use of which is
recommended. It is located at https://nppes.cms.hhs.gov (NPPES - National Plan &
Provider Enumeration System). The website is designed for an individual to enter data
and obtain an NP| Type 2 for the MTF. Applications may also be submitted via paper
form (CMS 10114) which can be downloaded in PDF format from the CMS web site
http://www.cms.hhs.gov/forms/cms10114.pdf. This link will take you to CMS Forms. In
the upper left hand corner select “CMS Forms" which will take you to a list of available
forms. Scroll down and select CMS 10114.

5.1. The MTF Commander will designate the office/entity within in the facility
responsible for submitting the initial application and future updates. It is recommended
the Authorizing Official be the Chief, PAD or Chief, RMD. It is further recommended
that the submitter/contact person be from the Uniform Business Office/Billing Office.

5.2. The paper form may serve as a guide to the individual completing the on-line
application. You will not be able to save your on-line work if you quit before completing
the application form. Print each page as you complete the application to keep a record
for your file.

5.3. The individual completing the on-line application needs to be prepared to enter a
user name and password. It is important to save username and password for future
use. Additional tips to expedite the NPI application can be found on the application
website at hitps://nppes.cms.hhs.gov.

5.4. The application requires an Employer Identification Number (EIN) in Section 2-B.2.
This number is the MTF’s Tax ID Number (TIN) used for billing purposes. For those

Attachment 1



MTFs with muitiple TINs, submit a separate NPI Type 2 application based on each
TIN/EIN. This is because your payers will link your TIN/EIN to a specific NPI Type 2.

5.5. The paper application states that a state license is required. This requirement has
been removed. The application also requires the use of taxonomy codes. Taxonomy
codes are specific for MTFs and will be selected as follows:

e OQutpatient Clinics: use 261QM1100X, Military Outpatient Clinic/Center.

e Health Centers that perform ambulatory procedure visits: use 261QM1101X,
Military Ambulatory Procedure Clinic/Center, as the primary taxonomy code and
use 261QM1100X, Military Outpatient Clinic/Center as the secondary taxonomy
code.

e Inpatient MTFs: use 2865M200X, Military General Acute Care Hospital as the
primary taxonomy code, 261QM1101X, Military Ambulatory Procedure
Clinic/Center, as the secondary taxonomy code and use 261QM1100X, Military
Outpatient Clinic/Center as the tertiary taxonomy code.

5.6. The individual listed as the contact person on the on-line application will receive an
email message from the enumerator notifying them of their NPI(s). Once the email
message is received from the enumerator (NPPES), forward that message to:
NPl@tma.osd.mil. The recipient of this message will input your NPI(s) Type 2 into the
Defense Medical Human Resource System-internet (DMHRSI). Also forward NPI(s)
Type 2 and the corresponding TIN(s) to Jo-El Onstad at joel.r.onstad@amedd.army.mil
or Doug Ashby at doug.ashby@amedd.army.mil.

6. Changes to information. When there are changes to the MTF information or point of
contact, data in the NPPES must be updated within 30 days of the change in order to
remain HIPAA compliant. Changes can be made on-line at the NPPES website
hitps://nppes.cms.hhs.gov. This information should also be reported to
NPI@tma.osd.mil and to Jo-EI Onstad or Doug Ashby.
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THE ASSISTANT SECRETARY OF DEFENSE

WASHINGTON, D. C. 20301-1200

HEALTH AFFAIRS ALB ' zms

MEMORANDUM FOR ASSISTANT SECRETARY OF THE ARMY (M&RA)
ASSISTANT SECRETARY OF THE NAVY (M&RA)
ASSISTANT SECRETARY OF THE AIR FORCE
(M&RA)

SUBJECT: The Health Insurance Portability and Accountability Act National Provider
Identifier Enumeration Process for Military Health System Organizational
(Type 2) Health Care Providers

This policy memorandum establishes the plan for enumerating organizational
(Type 2) health care providers within the Military Health System (MHS) as required by
the Health Insurance Portability and Accountability Act (HIPAA) (Public Law 104-191)
National Provider Identifier (NPI) final rule (45 Code of Federal Regulations, Part 162).
In order to institutionalize this policy within the Department of Defense (DoD), a DoD
Instruction will follow. The HIPAA NPI final rule establishes the NPI as the standard
and unique provider identifier. The NPI is to be used throughout the entire United States
health care system to identify health care providers in HIPAA covered standard electronic
transactions. The NPI is a ten-position numeric identifier that does not contain
intelligence about the provider. The purpose of the NPI is to improve effectiveness and
efficiency of the health care industry by enabling more efficient electronic transmission
of certain health information.

Under provisions of the NPI final rule, those organizational health care providers
conducting HIPAA covered standard electronic transactions are considered “covered
providers.” They must obtain and use an NPI by May 23, 2007. While “covered
providers” are required to obtain and use the NP, all health care providers as defined by
section 1861 (u) of the Act, or a provider of medical or other health services as defined in
section 1861 (s) of the Act are eligible to be assigned NPIs and, therefore, may also
obtain an NPI.

The NPI final rule also established two categories of health care providers for
enumeration purposes. Examples of Entity Type 1 providers are individuals, such as
physicians, nurses, dentists, and pharmacists. Examples of Entity Type 2 providers are
organizational providers such as hospitals, laboratories, pharmacies, clinics, and groups.
This policy memorandum addresses the requirements related to Entity Type 2
(organizational) providers. A separate policy to address enumeration of Entity Type 1
(individual) providers was signed on January 26, 2005.

HA POLICY: 05-012
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The policy guidance outlining responsibilities of the Military Departments’
Surgeons General, military treatment facilities (MTFs), and TRICARE Management
Activity’s (TMA’s) Pharmacy Operations regarding enumeration of MHS organizational
providers is found at attachment 1. An example of MTFs requiring an NPI Type 2 is
contained in attachment 2.

My point of contact for this initiative is Lt Col Jeanne Yoder, who may be reached
at (703) 681-3492 or Jeanne.Yoder@tma.osd.mil,

Ntafee\. Yoe

- William Winkenwerder, Jr., MD

Attachments:
As stated

cc:
Assistant Secretary of Defense (Reserve Affairs)
Surgeon General of the Army

Surgeon General of the Navy

Surgeon General of the Air Force

HA POLICY: 05-012




Policy Guidance for National Provider Identifier (NPI) Enumeration of Military Health
System (MHS) Type 2 (Organizational) Providers

The following paragraphs outline the responsibilities of the Military Departments
Surgeons General, Military Treatment Facilities (MTFs) and TRICARE Management Activity’s
(TMA’s) Pharmacy Benefit Operations regarding compliance with the NPI final Rule. These
responsibilities were developed through analysis of the NPI final rule and the Military Health
System’s (MHS) current business processes by the NPI Integrated Project Team which included
representatives from the Military Departments and TMA.

Types of Organizational Providers Required to Obtain NPIs:

Enumeration of MHS organizational providers wilil take place in a phased approach
beginning with the types of facilities listed below. This list is based on current business
processes and the need to identify MHS organizational providers when conducting business
using HIPAA electronic standard transactions. An example of MTFs (and their associated
provider taxonomies) needing to obtain an NPI Type 2 due to HIPAA electronic transactions for
billing is attached. The first phase includes enumeration of the following:

¢ MTFs with legislative authonty to bill including Dcfense Health Program (DHP) funded
facilities and aero medical evacuation system.

¢ MTF pharmacy dispensing locations that currently have a National Council for Prescription
Drug Programs (NCPDP) Provider Identification number.

As future business processes are developed, it may be necessary to reevaluate the need to
enumecrate additional facilities or subparts of a facility. For example, it is possible that future
business requirements for conducting or recciving electronic referrals using the HIPAA standard
will require the need to identify clinics, subparts or other facilities; therefore the need to
implement subsequent phases of enumeration for additional organizational MHS providers is
possible and should be anticipated. Any future guidance regarding additional enumeration of
MHS organizational providers as a result of changes to business processes will be provided by
the business process owners.

Enumeration Responsibilities:

The responsibilitics for enumerating of MHS organizational providers will be shared
among TRICARE Management Activity’s Uniform Business Office (UBO), TMA’s Pharmacy
Program Office, the Military Dcpartments and MTFs.

TMA UBO Responsibilities:

* Provide guidance to the Military Departments by August 1, 2005 on how to complete the
application to apply for an NPI for the MTFs.



Military Department Responsibilities:
* Ensure that current and future MHS organizational providers fitting the description above
obtain NPIs.

MTF Responsibilities:

* Designate an entity within each MTF that will be responsible for submitting the initial
NPI application and any future NPI data updates to the National Plan and Provider
Enumeration System (NPPES).

¢ MTFs should begin submitting NPI applications to the NPPES starting October 1,
200s.

* Ensure that once received, NPIs are submitted to the appropriate MHS data base /
repository prior to May 23, 2007.

» Ensure that if any data submitted on the original NPI application changes that an
update is submitted to the NPPES and thc TMA database / repository within 30 days
of the change.

TMA Pharmacy Program Office Responsibilities:

* Ensure that NPIs are obtained for all current and future pharmacy dispensing locations by
either submitting NPI applications for each dispensary location to the NPPES or by
coordinating with the NCPDP organization in submission of a batch file by the NCPDP
to the NPPES.

* NPl applications for MHS pharmacy dispensing locations should be submitted to the
NPPES after July 1, 2005.

¢ Ensure that once received, NPIs for pharmacy dispensing locations are submitted to the
TMA central database of record prior to May 23, 2007.

¢ Ensure that if any data submitted on the original NPI application changes that an update
is submitted to the NPPES and the TMA database / repository within 30 days of the
change.



Example ol MTFs Expected la oblain NPt Type 2

Service  Primery MPAA FacHiry Country  Facimty

OMI3 1D Code  Yexomomy nd MIPAA 3rd HIPAA Type Code DMIS Fachity Name Srvelaliaton Name Corle State Code
0001 A 2610M1100X  261QM1101X none CUNIC  FOX AHC-REDSTONE ARSENAL REDSTONE ARSENAL us AL
0003 A 2885M2000X  261QM1100X 2610M1101X HOSP LYSTER ACH-FT, RUCKER FT. AUCKER uUs AL
0004 F 2610M1100X  2810M1101X none CLNIC  42ND MEDICAL GROUP-MAXWELL MAXWELL AFB us AL
0005 A 2065M2000X  261OM1100X 2610M1101X HOSP BASSETT ACH-FY, WAINWRIGHT FT. WANWRIGHT us AK
0008 F 2865M2000X  261QMT100X 2610M1101X HOSP 3Ird MED GRP-ELMENDORAF ELMENDORF AFB us AKX
0008 A 261OM1100X  261OM1101X none CUNIC  RW BLISS AHC-FT, HUACHUCA FT. HUACHUCA uUs AZ
0009 F 2B65M2000X  2810M1100X 261QM1101X HOSP 56M MED GRP.LUXE LUKE AFB us AZ
0010 F 2610M1100X  261QM1101X none CLINXC 3850 MED GAP-DAVIS MONTHAN DAVIS MONTHAN AFB us A2
0013 F 2810M1100X  2610M1101X none CUNIC  3141h MEO GRP-LITTLE ROCK UTTLE ROCK AFB us AR
o004 F 2865M2000X  261QM1100X 2610M1101X HOSP 60th MED GRP-TRAVIS TRAVIS AFB us CA
00t F 2610M1100X  281QM1101X none CUNIC  9th MEO GRP-BEALE BEALE AFB us CA
0018 F 2610M1100X  2610M1101X none CUNIC 30t MED GRP-VANDENBERG VANDENBERG AFB us CA
00le F 261OM1100X  2610M1101X none CLINIC  95in MED GRP-EDWARDS EDWARDS AFB us CA
0024 N 2865M2000X  2610M1100X 2610M1101X  HOSP  NH CAMP PENDLETON CAMP PENDLETON us CA
0026 N 2610M1100X  261QM1101X none CUNIC  NACC PORT HUENEME PORT HUENEME us Ca
0028 N 2865M2000X  201QM1100X 2610M1101X  HOSP  NH LEMOORE LEMOORE us CA
0020 N 2065M2000X  2610M1100X 281OMI101X  HOSP  NMC SAN DIEGO SAN DIEGO us CA
003 N 2885M2000X  2610OM1100X 261QM 101X HOSP NH TWENTYNINE PALMS TWENTYNINE PALMS uUs Ca
0032 A 2865M2000X  281OM1100X 2610M1101X  HOSP  EVANS ACH.FT, CARSON FT. CARSON us co
0033 F 2885M2000X  261QM1100X 281OM1101X  HOSP 10th MED GROUP-USAF ACADEMY CO  USAF ACADEMY us co
0035 N 2610M1100X  261OM1101X none CLINIC  NACC GROTON GROTON us cr
003 F 2610M1100X  261OM1101X none CUNIC  436th MED GRP-DOVER DOVER AFB us OE
0037 A 2865M2000X  2610M1100X 2810M1101X HOSP WALTER REED AMC-WASHINGTON DC WASHINGTON DC us oc
0038 N 2B65M2000X  2610OM1100X 2610M1 101X HOSP NH PENSACOLA PENSACOLA us FL
0033 N 2885M2000X  2610M1100X 2810M1101X HOSP NH JACKSONVILLE JACKSONVILLE us FL
0042 F 2865M2000X  2610OM1100X 2610M1101X HOSP 06ith MED GRP-EGLIN EGLIN AFD us FL
0043 F 2610M1100X  261OM1101X none CLINIC  325th MED GRP-TYNDALL TYNDALL AFB us 2N
045 F 2065M2000X  2610M1100X 2610MT101X HOSP 6th MED GRP-MACDILL MACDILL AFB us FL
0048 F 281GM1100X  281QM1101X none CUNIC  45th MED GRP.PATRICX PATRICK AFB us 28
0047 A 2865M2000X  261OM1100X 261QM1101X HOSP EISENHOWER AMC.FT, GORDON FT. GORDON us GA
0048 A 2865M2000X  2610M1100X 2810M1101X HOSP MARTIN ACH-FT BENNING FT. BENNING us GA
0049 A 2885M2000X  2610M1100X 2810M1103X HOSP WINN ACH-FT. STEWART FT. STEWART us GA
0050 F 2610M1100X  261G0M1101X none CLINIC  347th MED GRP-MOODY MOOOY AFB us GA
0051 F 261OM1100X  2810M1101X none CUNIC  78th MED GRP-ROBINS ROBINS AFB us GA
0052 A 2065M2000X  2810M1100X 261QM1101X HOSP TRIPLER AMC-FT SHAFTER FT. SHAFTER us "
0053 F 2B65M2000X  2610M1100X 261OM1101X  HOSP 368 MED GRP-MOUNTAIN HOME MOUNTAIN HOME AFB us [[o]
0055 F 2865M2000X  281QM1100X 261OM1101X HOSP 375th MED GRP-SCOTT SCOTT AFB us v
0056 N 2865M2000X  2010MT100X 2610MT1IONX HOSP NH GREAT LAKES GREAT LAKES us L
0057 A 2865M2000X  261QM1100X 281QM1301X HOSP INWIN ACH-FT, ALEY FT. ALEY us KS
0058 A 2610M1100X  2810M1101X none CLUINIC  MUNSON AHC-FT. LEAVENWORTH FT. LEAVENWORTH us KS
0059 F 261QOM1100X  261QM1101X Pone CUNIC  22nd MED GRP-MCCONNELL MCCONNELL AFB us XS
0060 A 2065M2000X 26 1OM1100X 2610M1101X HOSP BLANCHFIELD ACH-FT, CAMPBELL FT. CAMPBELL us KY
0061 A 2065M2000X  2610M1100X 2610M1101X HOSP AELAND ACH-FT. KNOX FT. KNOX us KY
oos2 F 2610M1100X  261OM1101X none CUNIC  2nd MED GRP-BARKSDALE BARKSDALE AFB us LA
0004 A 2885M2000X  2610M1100X 261OM1101X  HOSP  BAYNE-JONES ACHFT, POLK FT. POLK us LA
0068 F 2B65M2000X  261QMT100X 261OM1101X  HOSP 80t MED GRP-ANDREWS ANDREWS AFB us MO
0067 N 2605M2000X  2610M1I100X 261OM1101X  HOSP  NNWMC BETHESDA BETHESDA us MO
0088 N 261QM1100X  2610M1101X none CUINIC  NMCL PATUXENT RIVER PATUXENT RIVER us MO
0080 A 2610M1100X  2610M1101X none CUNIC  KIMBROUGH AMB CAR CEN-FT MEADE  FT. MEADE us ™MD
0073 F 2665M2000X  261QM1100X 261OM1101X  HOSP  81st MED GRP-KEESLER KEESLER AFB us MS
0074 F 261OM1100X  2610M1101X none CUNIC 141 MED GRP-COLUMBUS COLUMBUS AFB us MS
0075 A 2065M2000X  201OM3100X 2610M1101X HOSP L. WOOD ACH-FY. LEONARD WOOD FT. LEONARD WOOD us MO
o078 F 2010M1I00X  261TOMI101X none CUNIC  508th MED GRP.WHITEMAN WHITEMAN AFB us MO
0077 F 261QM1100X  261QM1101X none CUNIC 3413t MED GAP-MALMSTROM MALMSTROM AFB us MT
oo F 2005M2000X  2610M1100X 261QM1101X HOSP $5th MEOQ GRP-OFFUTT OFFUTT AFB us NE
0079 F 2865M2000X  281OMT100X 201OM1101X  HOSP  99th MED GRP-O'CALLAGHAN HOSP NELLIS AFB us NV
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