OFFICE OF THE ASSISTANT SECRETARY OF DEFENSE
WASHINGTON, DC 20301-1200

MAY 17 2010

HEALTH AFFAIRS

The Honorable Carl Levin

Chairman, Committee on Armed Services
United States Senate

Washington, DC 20510

Dear Mr. Chairman:

The enclosed report responds to page 29 of House Report 111-105, accompanying
H.R. 2346, the Supplemental Appropriations Act for Fiscal Year 2009, which requested a
report on the progress and costs associated with establishment of the Department of
Defense and Department of Veterans Affairs Vision Center of Excellence (VCE). This
report updates the April 30, 2009, report submitted to Congress on the implementation
status of the VCE. Also enclosed is the Deputy Secretary of Defense’s memorandum
dated February 8, 2010, which delegates authority to the Under Secretary of Defense for
Personnel and Readiness to establish the VCE, and a copy of the design authorization for
the VCE, Walter Reed National Military Medical Center, Bethesda, Maryland.

Thank you for your continued support of the Military Health System.

Sincerely,

Ual LB

Charles L. Rice, M.D.

President, Uniformed Services University of
the Health Sciences

Performing the Duties of the
Assistant Secretary of Defense
(Health Affairs)

Enclosure:
As stated

cc:
The Honorable John McCain
Ranking Member



OFFICE OF THE ASSISTANT SECRETARY OF DEFENSE
WASHINGTON, DC 20301-1200

MAY 17 2090

HEALTH AFFAIRS

The Honorable James H. Webb
Chairman, Subcommittee on Personnel
Committee on Armed Services

United States Senate

Washington, DC 20510

Dear Mr. Chairman;

The enclosed report responds to page 29 of House Report 111-105, accompanying
H.R. 2346, the Supplemental Appropriations Act for Fiscal Year 2009, which requested a
report on the progress and costs associated with establishment of the Department of
Defense and Department of Veterans Affairs Vision Center of Excellence (VCE). This
report updates the April 30, 2009, report submitted to Congress on the implementation
status of the VCE. Also enclosed is the Deputy Secretary of Defense’s memorandum
dated February 8, 2010, which delegates authority to the Under Secretary of Defense for
Personnel and Readiness to establish the VCE, and a copy of the design authorization for
the VCE, Walter Reed National Military Medical Center, Bethesda, Maryland.

Thank you for your continued support of the Military Health System.

Sincerely,

ULLP:

Charles L. Rice, M.D.
President, Uniformed Services University of
the Health Sciences

Performing the Duties of the
Assistant Secretary of Defense
(Health Affairs)
Enclosure:
As stated
cc:

The Honorable Lindsey O. Graham
Ranking Member



OFFICE OF THE ASSISTANT SECRETARY OF DEFENSE
WASHINGTON, DC 20301-1200

MAY 17 200

HEALTH AFFAIRS

The Honorable Susan Davis

Chairwoman, Subcommittee on Military Personnel
Committee on Armed Services

U.S. House of Representatives

Washington, DC 20315

Dear Madam Chairwoman:

The enclosed report responds to page 29 of House Report 111-103, accompanying
H.R. 2346, the Supplemental Appropriations Act for Fiscal Year 2009, which requested a
report on the progress and costs associated with establishment of the Department of
Defense and Department of Veterans Affairs Vision Center of Excellence (VCE). This
report updates the April 30, 2009, report submitted to Congress on the implementation
status of the VCE. Also enclosed is the Deputy Secretary of Defense’s memorandum
dated February 8, 2010, which delegates authority to the Under Secretary of Defense for
Personnel and Readiness to establish the VCE, and a copy of outlines the design
authorization for the VCE, Walter Reed National Military Medical Center, Bethesda,
Maryland.

Thank you for your continued support of the Military Health System.

Sincerely,

(el L2

Charles L. Rice, M.D.

President, Uniformed Services University of
the Health Sciences

Performing the Duties of the
Assistant Secretary of Defense
(Health Affairs)

Enclosure:
As stated

cc:
The Honorable Joe Wilson
Ranking Member




OFFICE OF THE ASSISTANT SECRETARY OF DEFENSE
WASHINGTON, DC 20301-1200

MAY 17 2010

HEALTH AFFAIRS

The Honorable Danie! K. Inouye

- Chairman, Committee on Appropriations
United States Senate
Washington, DC 20510

Dear Mr, Chairman:

The enclosed report responds to page 29 of House Report 111-105, accompanying
H.R. 2346, the Supplemental Appropriations Act for Fiscal Year 2009, which requested a
report on the progress and costs associated with establishment of the Department of
Defense and Department of Veterans Affairs Vision Center of Excellence (VCE). This
report updates the April 30, 2009, report submitted to Congress on the implementation
status of the VCE. Also enclosed is the Deputy Secretary of Defense’s memorandum
dated February 8, 2010, which delegates authority to the Under Secretary of Defense for
Personnel and Readiness to establish the VCE, and a copy of the design authorization for
the VCE, Walter Reed National Military Medical Center, Bethesda, Maryland.

Thank you for your continued support of the Military Health System.

Sincerely,

Uell 2

Charles L. Rice, M.D.
President, Uniformed Services University of
the Health Sciences

Performing the Duties of the
Assistant Secretary of Defense
(Health Affairs)
Enclosures:
As stated
cC:

The Honorable Thad Cochran
Ranking Member



OFFICE OF THE ASSISTANT SECRETARY OF DEFENSE
WASHINGTON, DC 20301-1200

MAY 17 7010

HEALTH AFFAIRS

The Honorable Daniel K. Inouye
Chairman, Subcommittee on Defense
Committee on Appropriations

United States Senate

Washington, DC 20510

Dear Mr. Chairman:

The enclosed report responds to page 29 of House Report 111-105, accompanying
H.R. 2346, the Supplemental Appropriations Act for Fiscal Year 2009, which requested a
report on the progress and costs associated with establishment of the Department of
Defense and Department of Veterans Affairs Vision Center of Excellence (VCE). This
report updates the April 30, 2009, report submitted to Congress on the implementation
status of the VCE. Also enclosed is the Deputy Secretary of Defense’s memorandum
dated February 8, 2010, which delegates authority to the Under Secretary of Defense for
Personnel and Readiness to establish the VCE, and a copy of the design authorization for
the VCE, Walter Reed National Military Medical Center, Bethesda, Maryland.

Thank you for your continued support of the Military Health System.

Sincerely,

ULl

Charles L. Rice, M.D.

President, Uniformed Services University of
the Health Sciences

Performing the Duties of the
Assistant Secretary of Defense
(Health Affairs)

Enclosure:
As stated

cc:
The Honerable Thad Cochran
Ranking Member




OFFICE OF THE ASSISTANT SECRETARY OF DEFENSE
WASHINGTON, DC 20301-1200

HEALTH AFFAIRS MAY 17 2010

The Honorable David R. Obey
Chairman, Committee on Appropriations
U.S. House of Representatives
Washington, DC 20515

Dear Mr. Chairman:

The enclosed report responds to page 29 of House Report 111-105,
accompanying H.R. 2346, the Supplemental Appropriations Act for Fiscal Year 2009,
which requested a report on the progress and costs associated with establishment of the
Department of Defense and Department of Veterans Affairs Vision Center of Excellence
(VCE). This report updates the April 30, 2009, report submitted to Congress on the
implementation status of the VCE. Also enclosed is the Deputy Secretary of Defense’s
memorandum dated February 8, 2010, which delegates authority to the Under Secretary
of Defense for Personnel and Readiness to establish the VCE, and a copy of outlines the
design authorization for the VCE, Walter Reed National Military Medical Center,
Bethesda, Maryland.

Thank you for your continued support of the Military Health System.

Sincerely,

lad L K.

Charles L. Rice, M.D.

President, Uniformed Services University of
the Health Sciences

Performing the Duties of the

Assistant Secretary of Defense
{Health Affairs)

Enclosure:
As stated

cc:
The Honorable Jerry Lewis
Ranking Member



OFFICE OF THE ASSISTANT SECRETARY OF DEFENSE
WASHINGTON, DC 20301-1200

MAY 17 2009

HEALYH AFFAIRS

The Honorable Norm Dicks
Chairman, Subcommittee on Defense
Committee on Appropriations

U.S. House of Representatives
Washington, DC 20515

Dear Mr. Chairman:

The enclosed report responds to page 29 of House Report 111-105, accompanying
H.R. 2346, the Supplemental Appropriations Act for Fiscal Year 2009, which requested a
report on the progress and costs associated with establishment of the Department of
Defense and Department of Veterans Affairs Vision Center of Excellence (VCE). This
report updates the April 30, 2009, report submitted to Congress on the implementation
status of the VCE. Also enclosed is the Deputy Secretary of Defense’s memorandum
dated February 8, 2010, which delegates authority to the Under Secretary of Defense for
Personnel and Readiness to establish the VCE, and a copy of the design authorization for
the VCE, Walter Reed National Military Medical Center, Bethesda, Maryland.

Thank you for your continued support of the Military Health System.

Sincerely,

Ued (-

Charles L, Rice, M.D.
President, Uniformed Services University of
the Health Sciences

Performing the Duties of the
Assistant Secretary of Defense
(Health Affairs)
Enclosure:
As stated
cc:

The Honorable C. W. Bill Young
Ranking Member



OFFICE OF THE ASSISTANT SECRETARY OF DEFENSE
WASHINGTON, DC 20301-1200

MAY 17 2010

HEALTH AFFAIRE

The Honorable ke Skelton

Chairman, Committee on Armed Services
U.S. House of Representatives
Washington, DC 20515

Dear Mr. Chairman:

The enclosed report responds to page 29 of House Report 111-105, accompanying
H.R. 2346, the Supplemental Appropriations Act for Fiscal Year 2009, which requested a
report on the progress and costs associated with establishment of the Department of
Defense and Department of Veterans Affairs Vision Center of Excellence (VCE). This
report updates the April 30, 2009, report submitted to Congress on the implementation
status of the VCE. Also enclosed is the Deputy Secretary of Defense’s memorandum
dated February 8, 2010, which delegates authority to the Under Secretary of Defense for
Personnel and Readiness to establish the VCE, and a copy of the design authorization for
the VCE, Walter Reed National Military Medical Center, Bethesda, Maryland.

Thank you for your continued support of the Military Health System.

Sincerely,

Ued L2 -

Charles L. Rice, M.D,
President, Uniformed Services University of
the Health Sciences

Performing the Duties of the
Assistant Secretary of Defense
(Health Affairs)
Enclosures:
As stated
cc:

The Honorable Howard P. “Buck” McKeon
Ranking Member



Report on:
The Department of Defense and Department of Veterans Affairs
Vision Center of Excellence

BACKGROUND

Section 1623 of the National Defense Authorization Act (NDAA) for Fiscal Year (FY)
2008 directed the Department of Defense (DoD) to establish a center of excellence in the
prevention, diagnosis, mitigation, treatment, and rehabilitation of military eye injuries.
The DoD is to collaborate to the maximum extent practicable with the Department of
Veterans Affairs (VA), as well as educational institutions and other public and private
entities. The Center shall be referred to as the Vision Center of Excellence (VCE).

One of the Center’s responsibilities is to implement a comprehensive plan and strategy
for a registry of information for the tracking of the diagnosis, surgical intervention or
other operative procedures, other treatments, and follow up for each case of significant
eye injury incurred by a member of the Armed Forces while serving on Active Duty.
Additionally, the Secretary of Defense and Secretary of Veterans Affairs shall jointly
ensure that the information within the Registry is available to the appropriate
ophthalmological and optometric personnel of the DoD and VA in order to encourage
and facilitate the research, as well as the development of best practices and clinical
education, on eye injuries incurred by members of the Armed Forces in combat. The
Registry shall be referred to as the Defense and Veterans Eye Injury and Vision Registry,
(DVEIVR).

Another responsibility of the VCE is to coordinate care and benefits between the DoD
and VA, including the development of a comprehensive program for Armed Forces
members with Traumatic Brain Injury (TBI) post-traumatic visual syndrome for the
purpose of vision screening, diagnosis, rehabilitative management, and vision research,
including research on prevention and visual dysfunction related to TBI.

House Report 111-105, p 29, Supplemental Appropriations for FY 2009, included the
following language: “The Committee understands that the Department is currently
determining the proper location for the Center of Excellence as part of the consolidation
of National Capitol Region facilities. The Committee directs that within 60 days of
enactment of this Act the Department report on the status of this process and costs that
would be associated with the establishment of this center.”



The VCE will be located on the ground floor of Building 2 in the future Walter Reed
National Military Medical Center (WRNMMC) adjacent to the Ophthalmology and
Optometry Clinics and the Refractive Surgery Center allowing for collaboration and
synergies with the vision care providers and patients in the National Capital Region. The
location also provides close proximity to the new National Intrepid Center of Excellence
(NICoE) for Traumatic Brain Injury, the National Eye Institute of the National Institute
of Health, the Food & Drug Administration, the Uniformed Services University, and the
National Military Advanced Training Center.

The space for the VCE is currently occupied by the Navy Exchange Uniform Shop. The
Uniform Shop will be relocated to Building 1 currently being used as classrooms. The
classrooms will be relocated and accommodated in spaces to be renovated within
buildings 3 and 5. Renovation of the VCE spaces will be done in conjunction with
renovation of the adjacent Optometry Clinic, which is being funded by and phased with
the BRAC project at WRNMMC. When completed, the VCE will accommodate a staff
of 25 personnel in 3,600 gsf and will provide informational kiosk areas to support
visually impaired wounded warriors and their families.

The FY09 War Supplemental Appropriations contained $4.052 million to support this
effort. The funding is sufficient to renovate and outfit spaces for the VCE and to move
and renovate spaces for the NEX Uniform Shop. The funding has been received by
BUMED Naval Facilities Command, and the VCE facility design is underway. The
timeline for execution remains dependent on the BRAC Optometry Clinic renovation.
Currently, construction is estimated to start 3Q FY 2010 and to be completed 3Q FY
2011.



ODEPUTY SECRETARY OF DEFENSE
1010 DEFENSE PENTAGON
WASHINGTON, DC 20301-1010

FEB 08 2010

MEMORANDUM FOR UNDER SECRETARY OF DEFENSE (PERSONNEL AND
READINESS)

SUBJECT: Delepation of Authority Under Section 1623 of the National Defense
Authorization Act for Fiscal Year 2008 and Sections 721-723 of the Duncan
Hunter National Defense Authorization Act for Fiscal Year 2009 for the
Establishment of Health Care Centers of Excellence

You are hereby delegated the authority and assigned the responsibility of the
Secretary of Defense under Section 1623 of the National Defens¢ Authorization Act for
Fiscal Year 2008, Public Law 110-181, and Sections 721-723 of the Duncan Hunter
National Defense Authorization Act for Fiscal Year 2009, Public Law 110-417,
conceming the establishment of Centers of Excellence for the prevention, diagnosis,
mitigation, treatment, research, and rehabilitation of military eye injuries and diseases,
including visual dysfunctions related to traumatic brain injury; hearing loss and auditory
system injuries; and traumatic extremity injuries and amputations. This delegation
includes other matters provided for in said sections in partnership and/or collaboration to
the maximum extent practicable with the Department of Veterans A ffairs, institutions of
higher education, and other appropriate public and private entities (including
international entities). This delegation includes the Principal Deputy Under Secretary of
Defense for Personnel and Readiness.

In the absence of an Under Secretary of Defense for Personnel and Readiness
(USD(P&R)) and, a Principal Deputy USD(P&R), the authorities delegated by this
memorandum may be exercised by an official performing the duties of the Under
Secretary of Defense for Personnel and Readiness. The authorities delegated by this
memorandum may be re-delegated in writing to the Assistant Secretary of Defense for
Health Affairs (ASD{HA)) and, in the absence of an ASD(HA) or Principal Deputy
ASD{HA), may be exercised by an official performing the duties of the ASD(HA).
Further re-delegation is not authorized.

@

il




OFFICE OF THE m*rm SWI'MY OF DEFENSE

FEB 0 3 2010

MEMORANDUM FOR COMMANDER, NAVAL FACILITIES ENGINEERING
ATTN: NAVFAC-09MD
NAVFAC-MCS

SUBJECT: Design Authorization 09-N-06; (PN73385). Vision Center of Excelience,
WRNNMC, Bethesda, MDD

In response to your request, you are suthorized to request pricing far the subject
project within the Program Amount (PA) of $4,050,000.

The scope and Program Amount (PA) for this project arc included in the attached

DD Form 1391.
C‘ f/\/
hn A. Becker
Director, Portfolio Pianning and Management Division
Office of jhie Chief Financial Officer
" Atischments: -'
 Asstatod (
L~ -H

BUMED -M41




Vizivn Center of Excellene:

7. Projoct Number 3 Project Coa (I000)
TSRS 4,030

L Ty
m2 165 4 42559 11.945)
e i 1.916.00 (1,789

10 other spaces within Bui 2. Renovate the

Jostion cabling, critings, Nloor Cvdtings, interior

ADQI: ~ NONE SUBSTI: NONE

RAC relocation o spaces within Buiiding 2 The project will s prvie.cxpanded spue fox the NEX Uniforn
retpiired 10 mcommodaie existing inventory sad the increase i invensiry Decossary mum giport the ueiform -
the Ary and’ Air Farce persaninel who will be added 10 the stafl of the Medical Cetier

NI

16231 divecied the DoD w establish 8 Vision Center of Excellence (VCE) t promote the

&, raifigation, treatment, snd rehabication of dissrders uf the visual system. The VCTE 1 abio

it with devekaping a Defense and Vetotans Eye Injury Regiatry (DVEIR) io track eye injuries and promote
tesearch into-treirment and rehabilitation. The VCE Is designed m imprave the care of nulilary peswnnc) and veterans

“}Fravinatic Visual Syndeome. The VCE is reguined to cemblivh its besdquaners in the Nutional Cagtial Region.
| Additioaally, the Exchange Uniform Shop smust expaud to suppoet the BRAC acquired Tri- Service mitiary members
§in their wniform requirements.

ATION:
fisitin Center of Hacsllence to support our Military members serveng the country, The current

ON, INSPECTION & OVERHEAD (3.70% ) poud |
AL - DESIGN COSTS (6:005%} poid |
FQUIPMENT

sdlas furnivire and imerior Tl out 1o meet idém healthoue delivery requirements and provide |

1 will provie space for (he new Vision Center of Excefiense sdjscent (o the new Optosetry Clinic plnnod | 5

i

as vesult of the

i " sffectod My cye wasma dnd assist those suffering vision damage ssociated with Traumatic Brain Injary (TBD) uad Post §

DD FORM 1391, JUL 1999




FY 200_ MILITARY WON PROJECT DATA UL 2009
& ijm Fithe
Fision Center of Excellencs

5 Frogren Eidmond & Catepory Coe T Progect Norber | 8 Pragect Con (50007
' gD 610 75585 4,080

L AEL TR mw w“m“qmﬁmmw.mnmam Army and Alr Force |
wﬁgﬁmwmgmdthcan-mmimk

o md Magagement Office: Mr. David 1. Clark, P E.

DD FORM 1391C, JUL 1999




