APR 4 2010

The Honorable Daniel K. Inouye
Chairman

Committee on Appropriations
United States Senate
Washington, DC 20510

Dear Mr. Chairman:

As required by Section 1701 of the National Defense Authorization Act for Fiscal
Year 2010, the Department of Defense (DoD) and the Department of Veterans Affairs
(VA) (the Departments) must jointly submit a report on additional locations where
Executive Agreements, similar to the one being developed for the DoD/VA Medical
Facility Demonstration Project, Federal Health Care Center (FHCC) at North Chicago,
may be developed. The Departments do not currently plan another location replicating
the FHCC Demonstration Project and development of similar executive agreements.
The Executive Agreement for the FHCC at North Chicago will be unique, in that this
facility will be operating under a management concept that entails full vertical integration
of all functions. While the FHCC at North Chicago continues to move towards its
expected operational status, it has not yet reached full integration and will be in a
demonstration test status for approximately 5 years. We expect that there will be
unanticipated issues to address and resolve as it progresses. The lessons that we are
able to harvest from the North Chicago Demonstration Project will better prepare us to
determine the true benefit and effectiveness of this type of full integration at some future

location(s).

The Departments currently operate more limited joint venture partnerships at
seven other locations, and have other studies underway to establish criteria for
evaluation of other potential joint markets. Through this criteria-based evaluation, the
Departments will determine future locations for the establishment and expansion of
partnership opportunities to improve beneficiary access to care, improve the quality and
continuity of care, reduce costs, and increase clinical capacity. More detailed
information on the expansion of joint market opportunities is included in the VA/DoD
Joint Executive Council (JEC) Annual Report to Congress for Fiscal Year (FY) 2009
approved by the Secretary of Veterans Affairs and the Secretary of Defense on the
sharing of health care resources between the two Departments ("The VA and DoD
Health Resources Sharing and Emergency Operations Act” (38 U.S.C. 320 and
8111(f))). The VA/DoD JEC Annual Report to Congress for FY2009 will be published
and delivered to Congress per the statutory requirement. The VA/DoD Health
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The Honorable Daniel K. Inouye

Executive Council is the executive agent for this initiative, and appropriate
representatives of the Council will be pleased to brief interested Members of Congress

concerning this initiative after the report is published.

:i;rt M. Gate ric K. Shinseki

Secretary of Defénse Secretary of Veterans Affairs

Sincerely,




APR 4 2000

The Honorable Thad Cochran
Ranking Member

Committee on Appropriations
United States Senate
Washington, DC 20510

Dear Senator Cochran:

As required by Section 1701 of the National Defense Authorization Act for Fiscal
Year 2010, the Department of Defense (DoD) and the Department of Veterans Affairs
(VA) (the Departments) must jointly submit a report on additional locations where
Executive Agreements, similar to the one being developed for the DoD/VA Medical
Facility Demonstration Project, Federal Health Care Center (FHCC) at North Chicago,
may be developed. The Departments do not currently plan another location replicating
the FHCC Demonstration Project and development of similar executive agreements.
The Executive Agreement for the FHCC at North Chicago will be unique, in that this
facility will be operating under a management concept that entails full vertical integration
of all functions. While the FHCC at North Chicago continues to move towards its
expected operational status, it has not yet reached full integration and will be in a
demonstration test status for approximately 5 years. We expect that there will be
unanticipated issues to address and resolve as it progresses. The lessons that we are
able to harvest from the North Chicago Demonstration Project will better prepare us to
determine the true benefit and effectiveness of this type of full integration at some future

location(s).

The Departments currently operate more limited joint venture partnerships at
seven other locations, and have other studies underway to establish criteria for
evaluation of other potential joint markets. Through this criteria-based evaluation, the
Departments will determine future locations for the establishment and expansion of
partnership opportunities to improve beneficiary access to care, improve the quality and
continuity of care, reduce costs, and increase clinical capacity. More detailed
information on the expansion of joint market opportunities is included in the VA/DoD
Joint Executive Council (JEC) Annual Report to Congress for Fiscal Year (FY) 2009
approved by the Secretary of Veterans Affairs and the Secretary of Defense on the
sharing of health care resources between the two Departments ("The VA and DoD
Health Resources Sharing and Emergency Operations Act” (38 U.S.C. 320 and
8111(f))). The VA/DoD JEC Annual Report to Congress for FY2009 will be published
and delivered to Congress per the statutory requirement. The VA/DoD Health
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The Honorable Thad Cochran

Executive Council is the executive agent for this initiative, and appropriate
representatives of the Council will be pleased to brief interested Members of Congress

concerning this initiative after the report is published.

Sincerely,

{&M—f)""\ 7
Kr’t M. Gate Eric K. Shins

Secretary of Defénse Secretary of Vetérans Affairs




APR 4 2000

The Honorable Daniel K. Inouye
Chairman

Subcommittee on Defense
Committee on Appropriations
United States Senate
Washington, DC 20510

Dear Mr. Chairman:

As required by Section 1701 of the National Defense Authorization Act for Fiscal
Year 2010, the Department of Defense (DoD) and the Department of Veterans Affairs
(VA) (the Departments) must jointly submit a report on additional locations where
Executive Agreements, similar to the one being developed for the DoD/VA Medical
Facility Demonstration Project, Federal Health Care Center (FHCC) at North Chicago,
may be developed. The Departments do not currently plan another location replicating
the FHCC Demonstration Project and development of similar executive agreements.
The Executive Agreement for the FHCC at North Chicago will be unique, in that this
facility will be operating under a management concept that entails full vertical integration
of all functions. While the FHCC at North Chicago continues to move towards its
expected operational status, it has not yet reached full integration and will be in a
demonstration test status for approximately 5 years. We expect that there will be
unanticipated issues to address and resolve as it progresses. The lessons that we are
able to harvest from the North Chicago Demonstration Project will better prepare us to
determine the true benefit and effectiveness of this type of full integration at some future

location(s).

The Departments currently operate more limited joint venture partnerships at
seven other locations, and have other studies underway to establish criteria for
evaluation of other potential joint markets. Through this criteria-based evaluation, the
Departments will determine future locations for the establishment and expansion of
partnership opportunities to improve beneficiary access to care, improve the quality and
continuity of care, reduce costs, and increase clinical capacity. More detailed
information on the expansion of joint market opportunities is included in the VA/DoD
Joint Executive Council (JEC) Annual Report to Congress for Fiscal Year (FY) 2009
approved by the Secretary of Veterans Affairs and the Secretary of Defense on the
sharing of health care resources between the two Departments ("The VA and DoD
Health Resources Sharing and Emergency Operations Act” (38 U.S.C. 320 and
8111(f))). The VA/DoD JEC Annual Report to Congress for FY2009 will be published
and delivered to Congress per the statutory requirement. The VA/DoD Health
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The Honorable Daniel K. Inouye

Executive Council is the executive agent for this initiative, and appropriate
representatives of the Council will be pleased to brief interested Members of Congress

concerning this initiative after the report is published.

Sincerely,

St

Robert M. Gate ric K. Shinseki
Secretary of Defense Secretary of Véterans Affairs



APR 4 200

The Honorable Thad Cochran
Ranking Member
Subcommittee on Defense
Committee on Appropriations
United States Senate
Washington, DC 20510

Dear Senator Cochran:

As required by Section 1701 of the National Defense Authorization Act for Fiscal
Year 2010, the Department of Defense (DoD) and the Department of Veterans Affairs
(VA) (the Departments) must jointly submit a report on additional locations where
Executive Agreements, similar to the one being developed for the DoD/VA Medical
Facility Demonstration Project, Federal Health Care Center (FHCC) at North Chicago,
may be developed. The Departments do not currently plan another location replicating
the FHCC Demonstration Project and development of similar executive agreements.
The Executive Agreement for the FHCC at North Chicago will be unique, in that this
facility will be operating under a management concept that entails full vertical integration
of all functions. While the FHCC at North Chicago continues to move towards its
expected operational status, it has not yet reached full integration and will be in a
demonstration test status for approximately 5 years. We expect that there will be
unanticipated issues to address and resolve as it progresses. The lessons that we are
able to harvest from the North Chicago Demonstration Project will better prepare us to
determine the true benefit and effectiveness of this type of full integration at some future

location(s).

The Departments currently operate more limited joint venture partnerships at
seven other locations, and have other studies underway to establish criteria for
evaluation of other potential joint markets. Through this criteria-based evaluation, the
Departments will determine future locations for the establishment and expansion of
partnership opportunities to improve beneficiary access to care, improve the quality and
continuity of care, reduce costs, and increase clinical capacity. More detailed
information on the expansion of joint market opportunities is included in the VA/DoD
Joint Executive Council (JEC) Annual Report to Congress for Fiscal Year (FY) 2009
approved by the Secretary of Veterans Affairs and the Secretary of Defense on the
sharing of health care resources between the two Departments ("The VA and DoD
Health Resources Sharing and Emergency Operations Act” (38 U.S.C. 320 and
8111(f))). The VA/DoD JEC Annual Report to Congress for FY2009 will be published
and delivered to Congress per the statutory requirement. The VA/DoD Health
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The Honorable Thad Cochran

Executive Council is the executive agent for this initiative, and appropriate
representatives of the Council will be pleased to brief interested Members of Congress

concerning this initiative after the report is published.

Sincerely,

Robert M. Gate Eric K. Shinseki
Secretary of Defense Secretary of Veterans Affairs



APR 4 2010

The Honorable Tim Johnson

Chairman

Subcommittee on Military Construction,
Veterans Affairs, and Related Agencies

Committee on Appropriations

United States Senate

Washington, DC 20510

Dear Mr. Chairman:

As required by Section 1701 of the National Defense Authorization Act for Fiscal
Year 2010, the Department of Defense (DoD) and the Department of Veterans Affairs
(VA) (the Departments) must jointly submit a report on additional locations where
Executive Agreements, similar to the one being developed for the DoD/VA Medical
Facility Demonstration Project, Federal Health Care Center (FHCC) at North Chicago,
may be developed. The Departments do not currently plan another location replicating
the FHCC Demonstration Project and development of similar executive agreements.
The Executive Agreement for the FHCC at North Chicago will be unique, in that this
facility will be operating under a management concept that entails full vertical integration
of all functions. While the FHCC at North Chicago continues to move towards its
expected operational status, it has not yet reached full integration and will be in a
demonstration test status for approximately 5 years. We expect that there will be
unanticipated issues to address and resolve as it progresses. The lessons that we are
able to harvest from the North Chicago Demonstration Project will better prepare us to
determine the true benefit and effectiveness of this type of full integration at some future

location(s).

The Departments currently operate more limited joint venture partnerships at
seven other locations, and have other studies underway to establish criteria for
evaluation of other potential joint markets. Through this criteria-based evaluation, the
Departments will determine future locations for the establishment and expansion of
partnership opportunities to improve beneficiary access to care, improve the quality and
continuity of care, reduce costs, and increase clinical capacity. More detailed
information on the expansion of joint market opportunities is included in the VA/DoD
Joint Executive Council (JEC) Annual Report to Congress for Fiscal Year (FY) 2009
approved by the Secretary of Veterans Affairs and the Secretary of Defense on the
sharing of health care resources between the two Departments ("The VA and DoD
Health Resources Sharing and Emergency Operations Act” (38 U.S.C. 320 and
8111(f))). The VA/DoD JEC Annual Report to Congress for FY2009 will be published
and delivered to Congress per the statutory requirement. The VA/DoD Health
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The Honorable Tim Johnson

Executive Council is the executive agent for this initiative, and appropriate
representatives of the Council will be pleased to brief interested Members of Congress

concerning this initiative after the report is published.

Sincerely,

Robert M. Gate Eric K. Shinseki
Secretary of Defense Secretary of Veterans Affairs



APR 4 2000

The Honorable Kay Bailey Hutchison

Ranking Member

Subcommittee on Military Construction,
Veterans Affairs, and Related Agencies

Committee on Appropriations

United States Senate

Washington, DC 20510

Dear Senator Hutchison:

As required by Section 1701 of the National Defense Authorization Act for Fiscal
Year 2010, the Department of Defense (DoD) and the Department of Veterans Affairs
(VA) (the Departments) must jointly submit a report on additional locations where
Executive Agreements, similar to the one being developed for the DoD/VA Medical
Facility Demonstration Project, Federal Health Care Center (FHCC) at North Chicago,
may be developed. The Departments do not currently plan another location replicating
the FHCC Demonstration Project and development of similar executive agreements.
The Executive Agreement for the FHCC at North Chicago will be unique, in that this
facility will be operating under a management concept that entails full vertical integration
of all functions. While the FHCC at North Chicago continues to move towards its
expected operational status, it has not yet reached full integration and will be in a
demonstration test status for approximately 5 years. We expect that there will be
unanticipated issues to address and resolve as it progresses. The lessons that we are
able to harvest from the North Chicago Demonstration Project will better prepare us to
determine the true benefit and effectiveness of this type of full integration at some future

location(s).

The Departments currently operate more limited joint venture partnerships at
seven other locations, and have other studies underway to establish criteria for
evaluation of other potential joint markets. Through this criteria-based evaluation, the
Departments will determine future locations for the establishment and expansion of
partnership opportunities to improve beneficiary access to care, improve the quality and
continuity of care, reduce costs, and increase clinical capacity. More detailed
information on the expansion of joint market opportunities is included in the VA/DoD
Joint Executive Council (JEC) Annual Report to Congress for Fiscal Year (FY) 2009
approved by the Secretary of Veterans Affairs and the Secretary of Defense on the
sharing of health care resources between the two Departments ("The VA and DoD
Health Resources Sharing and Emergency Operations Act” (38 U.S.C. 320 and
8111(f))). The VA/DoD JEC Annual Report to Congress for FY2008 will be published
and delivered to Congress per the statutory requirement. The VA/DoD Health



Page 2
The Honorable Kay Bailey Hutchison

Executive Council is the executive agent for this initiative, and appropriate
representatives of the Council will be pleased to brief interested Members of Congress

concerning this initiative after the report is published.

Sincerely,

K@en M. Gate Eric K. Shinsgki

Secretary of Defense Secretary of Veterans Affairs




APH 4w

The Honorable David R. Obey
Chairman

Committee on Appropriations
U.S. House of Representatives
Washington, DC 20515

Dear Mr. Chairman:

As required by Section 1701 of the National Defense Authorization Act for Fiscal
Year 2010, the Department of Defense (DoD) and the Department of Veterans Affairs
(VA) (the Departments) must jointly submit a report on additional locations where
Executive Agreements, similar to the one being developed for the DoD/VA Medical
Facility Demonstration Project, Federal Health Care Center (FHCC) at North Chicago,
may be developed. The Departments do not currently plan another location replicating
the FHCC Demonstration Project and development of similar executive agreements.
The Executive Agreement for the FHCC at North Chicago will be unique, in that this
facility will be operating under a management concept that entails full vertical integration
of all functions. While the FHCC at North Chicago continues to move towards its
expected operational status, it has not yet reached full integration and will be in a
demonstration test status for approximately 5 years. We expect that there will be
unanticipated issues to address and resolve as it progresses. The lessons that we are
able to harvest from the North Chicago Demonstration Project will better prepare us to
determine the true benefit and effectiveness of this type of full integration at some future

location(s).

The Departments currently operate more limited joint venture partnerships at
seven other locations, and have other studies underway to establish criteria for
evaluation of other potential joint markets. Through this criteria-based evaluation, the
Departments will determine future locations for the establishment and expansion of
partnership opportunities to improve beneficiary access to care, improve the quality and
continuity of care, reduce costs, and increase clinical capacity. More detailed
information on the expansion of joint market opportunities is included in the VA/DoD
Joint Executive Council (JEC) Annual Report to Congress for Fiscal Year (FY) 2009
approved by the Secretary of Veterans Affairs and the Secretary of Defense on the
sharing of health care resources between the two Departments ("The VA and DoD
Health Resources Sharing and Emergency Operations Act” (38 U.S.C. 320 and
8111(f))). The VA/DoD JEC Annual Report to Congress for FY2009 will be published
and delivered to Congress per the statutory requirement. The VA/DoD Health
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The Honorable David R. Obey

Executive Council is the executive agent for this initiative, and appropriate
representatives of the Council will be pleased to brief interested Members of Congress

concerning this initiative after the report is published.

Sincerely,

Robert M. Gat
Secretary of Defense Secretary of

Eric K. Shinkeki
terans Affairs



At 4 4

The Honorable Jerry Lewis
Ranking Member

Committee on Appropriations
U.S. House of Representatives
Washington, DC 20515

Dear Congressman Lewis:

As required by Section 1701 of the National Defense Authorization Act for Fiscal
Year 2010, the Department of Defense (DoD) and the Department of Veterans Affairs
(VA) (the Departments) must jointly submit a report on additional locations where
Executive Agreements, similar to the one being developed for the DoD/VA Medical
Facility Demonstration Project, Federal Health Care Center (FHCC) at North Chicago,
may be developed. The Departments do not currently plan another location replicating
the FHCC Demonstration Project and development of similar executive agreements.
The Executive Agreement for the FHCC at North Chicago will be unique, in that this
facility will be operating under a management concept that entails full vertical integration
of all functions. While the FHCC at North Chicago continues to move towards its
expected operational status, it has not yet reached full integration and will be in a
demonstration test status for approximately 5 years. We expect that there will be
unanticipated issues to address and resolve as it progresses. The lessons that we are
able to harvest from the North Chicago Demonstration Project will better prepare us to
determine the true benefit and effectiveness of this type of full integration at some future

location(s).

The Departments currently operate more limited joint venture partnerships at
seven other locations, and have other studies underway to establish criteria for
evaluation of other potential joint markets. Through this criteria-based evaluation, the
Departments will determine future locations for the establishment and expansion of
partnership opportunities to improve beneficiary access to care, improve the quality and
continuity of care, reduce costs, and increase clinical capacity. More detailed
information on the expansion of joint market opportunities is included in the VA/DoD
Joint Executive Council (JEC) Annual Report to Congress for Fiscal Year (FY) 2009
approved by the Secretary of Veterans Affairs and the Secretary of Defense on the
sharing of health care resources between the two Departments ("The VA and DoD
Health Resources Sharing and Emergency Operations Act” (38 U.S.C. 320 and
8111(f))). The VA/DoD JEC Annual Report to Congress for FY2009 will be published
and delivered to Congress per the statutory requirement. The VA/DoD Health



Page 2

The Honorable Jerry Lewis

Executive Council is the executive agent for this initiative, and appropriate
representatives of the Council will be pleased to brief interested Members of Congress

concerning this initiative after the report is published.

Sincerely,

“frtr

Robert M. Gat Eric K. Shinseki
Secretary of Defense Secretary of Veterans Affairs




Acd 42010

The Honorable C. W. Bill Young
Ranking Member
Subcormmittee on Defense
Committee on Appropriations
U.S. House of Representatives
Washington, DC 20515

Dear Congressman Young:

As required by Section 1701 of the National Defense Authorization Act for Fiscal
Year 2010, the Department of Defense (DoD) and the Department of Veterans Affairs
(VA) (the Departments) must jointly submit a report on additional locations where
Executive Agreements, similar to the one being developed for the DoD/VA Medical
Facility Demonstration Project, Federal Health Care Center (FHCC) at North Chicago,
may be developed. The Departments do not currently plan another location replicating
the FHCC Demonstration Project and development of similar executive agreements.
The Executive Agreement for the FHCC at North Chicago will be unique, in that this
facility will be operating under a management concept that entails full vertical integration
of all functions. While the FHCC at North Chicago continues to move towards its
expected operational status, it has not yet reached full integration and will be in a
demonstration test status for approximately 5 years. We expect that there will be
unanticipated issues to address and resolve as it progresses. The lessons that we are
able to harvest from the North Chicago Demonstration Project will better prepare us to
determine the true benefit and effectiveness of this type of full integration at some future

location(s).

The Departments currently operate more limited joint venture partnerships at
seven other locations, and have other studies underway to establish criteria for
evaluation of other potential joint markets. Through this criteria-based evaluation, the
Departments will determine future locations for the establishment and expansion of
partnership opportunities to improve beneficiary access to care, improve the quality and
continuity of care, reduce costs, and increase clinical capacity. More detailed
information on the expansion of joint market opportunities is included in the VA/DoD
Joint Executive Council (JEC) Annual Report to Congress for Fiscal Year (FY) 2009
approved by the Secretary of Veterans Affairs and the Secretary of Defense on the
sharing of health care resources between the two Departments ("The VA and DoD
Health Resources Sharing and Emergency Operations Act” (38 U.S.C. 320 and
8111(f))). The VA/DoD JEC Annual Report to Congress for FY2009 will be published
and delivered to Congress per the statutory requirement. The VA/DoD Health



Page 2

The Honorable C.W. Bill Young

Executive Council is the executive agent for this initiative, and appropriate
representatives of the Council will be pleased to brief interested Members of Congress

concerning this initiative after the report is published.

Sincerely,

“fFtr

Robert M. Gat
Secretary of Defense Secretary of Veterans Affairs




APR 4 2000

The Honorable Carl Levin
Chairman

Committee on Armed Services
United States Senate
Washington, DC 20510

Dear Mr. Chairman:

As required by Section 1701 of the National Defense Authorization Act for Fiscal
Year 2010, the Department of Defense (DoD) and the Department of Veterans Affairs
(VA) (the Departments) must jointly submit a report on additional locations where
Executive Agreements, similar to the one being developed for the DoD/VVA Medical
Facility Demonstration Project, Federal Health Care Center (FHCC) at North Chicago,
may be developed. The Departments do not currently plan another location replicating
the FHCC Demonstration Project and development of similar executive agreements.
The Executive Agreement for the FHCC at North Chicago will be unique, in that this
facility will be operating under a management concept that entails full vertical integration
of all functions. While the FHCC at North Chicago continues to move towards its
expected operational status, it has not yet reached full integration and will be in a
demonstration test status for approximately 5 years. We expect that there will be
unanticipated issues to address and resolve as it progresses. The lessons that we are
able to harvest from the North Chicago Demonstration Project will better prepare us to
determine the true benefit and effectiveness of this type of full integration at some future

location(s).

The Departments currently operate more limited joint venture partnerships at
seven other locations, and have other studies underway to establish criteria for
evaluation of other potential joint markets. Through this criteria-based evaluation, the
Departments will determine future locations for the establishment and expansion of
partnership opportunities to improve beneficiary access to care, improve the quality and
continuity of care, reduce costs, and increase clinical capacity. More detailed
information on the expansion of joint market opportunities is included in the VA/DoD
Joint Executive Council (JEC) Annual Report to Congress for Fiscal Year (FY) 2009
approved by the Secretary of Veterans Affairs and the Secretary of Defense on the
sharing of health care resources between the two Departments ("The VA and DoD
Health Resources Sharing and Emergency Operations Act” (38 U.S.C. 320 and
8111(f))). The VA/DoD JEC Annual Report to Congress for FY2009 will be published
and delivered to Congress per the statutory requirement. The VA/DoD Health
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The Honorable Carl Levin

Executive Council is the executive agent for this initiative, and appropriate
representatives of the Council will be pleased to brief interested Members of Congress
concerning this initiative after the report is published.

Sincerely,

7joert M. Gat ric K. Shinseki
Secretary of Defense Secretary of Vé(erans Affairs



At 4 2010

The Honorable John McCain
Ranking Member

Committee on Armed Services
United States Senate
Washington, DC 20510

Dear Senator McCain:

As required by Section 1701 of the National Defense Authorization Act for Fiscal
Year 2010, the Department of Defense (DoD) and the Department of Veterans Affairs
(VA) (the Departments) must jointly submit a report on additional locations where
Executive Agreements, similar to the one being developed for the DoD/VA Medical
Facility Demonstration Project, Federal Health Care Center (FHCC) at North Chicago,
may be developed. The Departments do not currently plan another location replicating
the FHCC Demonstration Project and development of similar executive agreements.
The Executive Agreement for the FHCC at North Chicago will be unique, in that this
facility will be operating under a management concept that entails full vertical integration
of all functions. While the FHCC at North Chicago continues to move towards its
expected operational status, it has not yet reached full integration and will be in a
demonstration test status for approximately 5 years. We expect that there will be
unanticipated issues to address and resolve as it progresses. The lessons that we are
able to harvest from the North Chicago Demonstration Project will better prepare us to
determine the true benefit and effectiveness of this type of full integration at some future
location(s).

The Departments currently operate more limited joint venture partnerships at
seven other locations, and have other studies underway to establish criteria for
evaluation of other potential joint markets. Through this criteria-based evaluation, the
Departments will determine future locations for the establishment and expansion of
partnership opportunities to improve beneficiary access to care, improve the quality and
continuity of care, reduce costs, and increase clinical capacity. More detailed
information on the expansion of joint market opportunities is included in the VA/DoD
Joint Executive Council (JEC) Annual Report to Congress for Fiscal Year (FY) 2009
approved by the Secretary of Veterans Affairs and the Secretary of Defense on the
sharing of health care resources between the two Departments ("The VA and DoD
Health Resources Sharing and Emergency Operations Act” (38 U.S.C. 320 and
8111(f))). The VA/DoD JEC Annual Report to Congress for FY2009 will be published
and delivered to Congress per the statutory requirement. The VA/DoD Health '
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The Honorable John McCain

Executive Council is the executive agent for this initiative, and appropriate
representatives of the Council will be pleased to brief interested Members of Congress

concerning this initiative after the report is published.

Sincerely,

“fFrtr

Robert M. Gat
Secretary of Defense Secretary of Veterans Affairs




Ard 4 2010

The Honorable James H. Webb
Chairman

Subcommittee on Persornnel
Committee on Armed Services
United States Senate
Washington, DC 20510

Dear Mr. Chairman:

As required by Section 1701 of the National Defense Authorization Act for Fiscal
Year 2010, the Department of Defense (DoD) and the Department of Veterans Affairs
(VA) (the Departments) must jointly submit a report on additional locations where
Executive Agreements, similar to the one being developed for the DoD/VA Medical
Facility Demonstration Project, Federal Health Care Center (FHCC) at North Chicago,
may be developed. The Departments do not currently plan another location replicating
the FHCC Demonstration Project and development of similar executive agreements.
The Executive Agreement for the FHCC at North Chicago will be unique, in that this
facility will be operating under a management concept that entails full vertical integration
of all functions. While the FHCC at North Chicago continues to move towards its
expected operational status, it has not yet reached full integration and will be in a
demonstration test status for approximately 5 years. We expect that there will be
unanticipated issues to address and resolve as it progresses. The lessons that we are
able to harvest from the North Chicago Demonstration Project will better prepare us to
determine the true benefit and effectiveness of this type of full integration at some future

location(s).

The Departments currently operate more limited joint venture partnerships at
seven other locations, and have other studies underway to establish criteria for
evaluation of other potential joint markets. Through this criteria-based evaluation, the
Departments will determine future locations for the establishment and expansion of
partnership opportunities to improve beneficiary access to care, improve the quality and
continuity of care, reduce costs, and increase clinical capacity. More detailed
information on the expansion of joint market opportunities is included in the VA/DoD
Joint Executive Council (JEC) Annual Report to Congress for Fiscal Year (FY) 2009
approved by the Secretary of Veterans Affairs and the Secretary of Defense on the
sharing of health care resources between the two Departments ("The VA and DoD
Health Resources Sharing and Emergency Operations Act” (38 U.S.C. 320 and
8111(f))). The VA/DoD JEC Annual Report to Congress for FY2009 will be published
and delivered to Congress per the statutory requirement. The VA/DoD Health
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The Honorable James H. Webb

Executive Council is the executive agent for this initiative, and appropriate
representatives of the Council will be pleased to brief interested Members of Congress

concerning this initiative after the report is published.

Sincerely,

Gt

Robert M. Gat Eric K. Shinsgki
Secretary of Defense Secretary of Veterans Affairs



APR 4 2010

The Honorable Lindsey O. Graham
Rariking Member

Subcommittee on Personnel
Committee on Armed Services
United States Senate

Washington, DC 20510

Dear Senator Graham:

As required by Section 1701 of the National Defense Authorization Act for Fiscal
Year 2010, the Department of Defense (DoD) and the Department of Veterans Affairs
(VA) (the Departments) must jointly submit a report on additional locations where
Executive Agreements, similar to the one being developed for the DoD/VA Medical
Facility Demonstration Project, Federal Health Care Center (FHCC) at North Chicago,
may be developed. The Departments do not currently plan another location replicating
the FHCC Demonstration Project and development of similar executive agreements.
The Executive Agreement for the FHCC at North Chicago will be unique, in that this
facility will be operating under a management concept that entails full vertical integration
of all functions. While the FHCC at North Chicago continues to move towards its
expected operational status, it has not yet reached full integration and will be in a
demonstration test status for approximately 5 years. We expect that there will be
unanticipated issues to address and resolve as it progresses. The lessons that we are
able to harvest from the North Chicago Demonstration Project will better prepare us to
determine the true benefit and effectiveness of this type of full integration at some future

location(s).

The Departments currently operate more limited joint venture partnerships at
seven other locations, and have other studies underway to establish criteria for
evaluation of other potential joint markets. Through this criteria-based evaluation, the
Departments will determine future locations for the establishment and expansion of
partnership opportunities to improve beneficiary access to care, improve the quality and
continuity of care, reduce costs, and increase clinical capacity. More detailed
information on the expansion of joint market opportunities is included in the VA/DoD
Joint Executive Council (JEC) Annual Report to Congress for Fiscal Year (FY) 2009
approved by the Secretary of Veterans Affairs and the Secretary of Defense on the
sharing of health care resources between the two Departments ("The VA and DoD
Health Resources Sharing and Emergency Operations Act” (38 U.S.C. 320 and
8111(f))). The VA/DoD JEC Annual Report to Congress for FY2009 will be published
and delivered to Congress per the statutory requirement. The VA/DoD Health
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The Honorable Lindsey O. Graham

Executive Council is the executive agent for this initiative, and appropriate
representatives of the Council will be pleased to brief interested Members of Congress
concerning this initiative after the report is published.

Sincerely,

St

Robert M. Gat
Secretary of Defense Secretary of Veterans Affairs




APR 4 2010

The Honorable ke Skelton
Chairman

Committee on Armed Services
U.S. House of Representatives
Washington, DC 20515

Dear Mr. Chairman:

As required by Section 1701 of the National Defense Authorization Act for Fiscal
Year 2010, the Department of Defense (DoD) and the Department of Veterans Affairs
(VA) (the Departments) must jointly submit a report on additional locations where
Executive Agreements, similar to the one being developed for the DoD/VA Medical
Facility Demonstration Project, Federal Health Care Center (FHCC) at North Chicago,
may be developed. The Departments do not currently plan another location replicating
the FHCC Demonstration Project and development of similar executive agreements.
The Executive Agreement for the FHCC at North Chicago will be unique, in that this
facility will be operating under a management concept that entails full vertical integration
of all functions. While the FHCC at North Chicago continues to move towards its
expected operational status, it has not yet reached full integration and will be in a
demonstration test status for approximately 5 years. We expect that there will be
unanticipated issues to address and resolve as it progresses. The lessons that we are
able to harvest from the North Chicago Demonstration Project will better prepare us to
determine the true benefit and effectiveness of this type of full integration at some future

location(s).

The Departments currently operate more limited joint venture partnerships at
seven other locations, and have other studies underway to establish criteria for
evaluation of other potential joint markets. Through this criteria-based evaluation, the
Departments will determine future locations for the establishment and expansion of
partnership opportunities to improve beneficiary access to care, improve the quality and
continuity of care, reduce costs, and increase clinical capacity. More detailed
information on the expansion of joint market opportunities is included in the VA/DoD
Joint Executive Council (JEC) Annual Report to Congress for Fiscal Year (FY) 2009
approved by the Secretary of Veterans Affairs and the Secretary of Defense on the
sharing of health care resources between the two Departments ("The VA and DoD
Health Resources Sharing and Emergency Operations Act” (38 U.S.C. 320 and
8111(f))). The VA/DoD JEC Annual Report to Congress for FY2009 will be published
and delivered to Congress per the statutory requirement. The VA/DoD Health
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The Honorable ke Skelton

Executive Council is the executive agent for this initiative, and appropriate
representatives of the Council will be pleased to brief interested Members of Congress

concerning this initiative after the report is published.

?{&AA‘#\
Robert M. Gate

Secretary of Defense Secretary of Vetérans Affairs

Sincerely,




APR 4 2010

The Honorable Howard P. “Buck” McKeon
Ranking Member

Committee on Armed Services

U.S. House of Representatives
Washington, DC 20515

Dear Congressman McKeon:

As required by Section 1701 of the National Defense Authorization Act for Fiscal
Year 2010, the Department of Defense (DoD) and the Department of Veterans Affairs
(VA) (the Departments) must jointly submit a report on additional locations where
Executive Agreements, similar to the one being developed for the DoD/VA Medical
Facility Demonstration Project, Federal Health Care Center (FHCC) at North Chicago,
may be developed. The Departments do not currently plan another location replicating
the FHCC Demonstration Project and development of similar executive agreements.
The Executive Agreement for the FHCC at North Chicago will be unique, in that this
facility will be operating under a management concept that entails full vertical integration
of all functions. While the FHCC at North Chicago continues to move towards its
expected operational status, it has not yet reached full integration and will be in a
demonstration test status for approximately 5 years. We expect that there will be
unanticipated issues to address and resolve as it progresses. The lessons that we are
able to harvest from the North Chicago Demonstration Project will better prepare us to
determine the true benefit and effectiveness of this type of full integration at some future

location(s).

The Departments currently operate more limited joint venture partnerships at
seven other locations, and have other studies underway to establish criteria for
evaluation of other potential joint markets. Through this criteria-based evaluation, the
Departments will determine future locations for the establishment and expansion of
partnership opportunities to improve beneficiary access to care, improve the quality and
continuity of care, reduce costs, and increase clinical capacity. More detailed
information on the expansion of joint market opportunities is included in the VA/DoD
Joint Executive Council (JEC) Annual Report to Congress for Fiscal Year (FY) 2009
approved by the Secretary of Veterans Affairs and the Secretary of Defense on the
sharing of health care resources between the two Departments ("The VA and DoD
Health Resources Sharing and Emergency Operations Act” (38 U.S.C. 320 and
8111(f))). The VA/DoD JEC Annual Report to Congress for FY2009 will be published
and delivered to Congress per the statutory requirement. The VA/DoD Health
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The Honorable Howard P. “Buck” McKeon

Executive Council is the executive agent for this initiative, and appropriate
representatives of the Council will be pleased to brief interested Members of Congress

concerning this initiative after the report is published.

Sincerely,

5 o

Robert M. Gat Eric K. Shinseki
Secretary of Defense Secretary of Vaterans Affairs




APR 4 2010

The Honorable Susan Davis
Chairwoman

Subcommittee on Military Personnel
Committee on Armed Services

U.S. House of Representatives
Washington, DC 20515

Dear Madam Chairwoman:

As required by Section 1701 of the National Defense Authorization Act for Fiscal
Year 2010, the Department of Defense (DoD) and the Department of Veterans Affairs
(VA) (the Departments) must jointly submit a report on additional locations where
Executive Agreements, similar to the one being developed for the DoD/VA Medical
Facility Demonstration Project, Federal Health Care Center (FHCC) at North Chicago,
may be developed. The Departments do not currently plan another location replicating
the FHCC Demonstration Project and development of similar executive agreements.
The Executive Agreement for the FHCC at North Chicago will be unique, in that this
facility will be operating under a management concept that entails full vertical integration
of all functions. While the FHCC at North Chicago continues to move towards its
expected operational status, it has not yet reached full integration and will be in a
demonstration test status for approximately 5 years. We expect that there will be
unanticipated issues to address and resolve as it progresses. The lessons that we are
able to harvest from the North Chicago Demonstration Project will better prepare us to
determine the true benefit and effectiveness of this type of full integration at some future

location(s).

The Departments currently operate more limited joint venture partnerships at
seven other locations, and have other studies underway to establish criteria for
evaluation of other potential joint markets. Through this criteria-based evaluation, the
Departments will determine future locations for the establishment and expansion of
partnership opportunities to improve beneficiary access to care, improve the quality and
continuity of care, reduce costs, and increase clinical capacity. More detailed
information on the expansion of joint market opportunities is included in the VA/DoD
Joint Executive Council (JEC) Annual Report to Congress for Fiscal Year (FY) 2009
approved by the Secretary of Veterans Affairs and the Secretary of Defense on the
sharing of health care resources between the two Departments ("The VA and DoD
Health Resources Sharing and Emergency Operations Act” (38 U.S.C. 320 and
8111(f))). The VA/DoD JEC Annual Report to Congress for FY2009 will be published
and delivered to Congress per the statutory requirement. The VA/DoD Health
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The Honorable Susan Davis

Executive Council is the executive agent for this initiative, and appropriate
representatives of the Council will be pleased to brief interested Members of Congress

concerning this initiative after the report is published.

Sincerely,

"ot 2% ek

Robert M. Gat Eric K. Shinseki—
Secretary of Defense Secretary of Veterans Affairs



APR 4 2000

The Honorable Joe Wilson

Ranking Member

Subcommittee on Military Personnel
Committee on Armed Services

U.S. House of Representatives
Washington, DC 20515

Dear Congressman Wilson:

As required by Section 1701 of the National Defense Authorization Act for Fiscal
Year 2010, the Department of Defense (DoD) and the Department of Veterans Affairs
(VA) (the Departments) must jointly submit a report on additional locations where
Executive Agreements, similar to the one being developed for the DoD/VA Medical
Facility Demonstration Project, Federal Health Care Center (FHCC) at North Chicago,
may be developed. The Departments do not currently plan another location replicating
the FHCC Demonstration Project and development of similar executive agreements.
The Executive Agreement for the FHCC at North Chicago will be unique, in that this
facility will be operating under a management concept that entails full vertical integration
of all functions. While the FHCC at North Chicago continues to move towards its
expected operational status, it has not yet reached full integration and will be in a
demonstration test status for approximately 5 years. We expect that there will be
unanticipated issues to address and resolve as it progresses. The lessons that we are
able to harvest from the North Chicago Demonstration Project will better prepare us to
determine the true benefit and effectiveness of this type of full integration at some future

location(s).

The Departments currently operate more limited joint venture partnerships at
seven other locations, and have other studies underway to establish criteria for
evaluation of other potential joint markets. Through this criteria-based evaluation, the
Departments will determine future locations for the establishment and expansion of
partnership opportunities to improve beneficiary access to care, improve the quality and

continuity of care, reduce costs, and increase clinical capacity. More detailed
information on the expansion of joint market opportunities is included in the VA/DoD
Joint Executive Council (JEC) Annual Report to Congress for Fiscal Year (FY) 2009
approved by the Secretary of Veterans Affairs and the Secretary of Defense on the
sharing of health care resources between the two Departments ("The VA and DoD
Health Resources Sharing and Emergency Operations Act” (38 U.S.C. 320 and
8111(f))). The VA/DoD JEC Annual Report to Congress for FY2009 will be published
and delivered to Congress per the statutory requirement. The VA/DoD Health
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The Honorable Joe Wilson

Executive Council is the executive agent for this initiative, and appropriate
representatives of the Council will be pleased to brief interested Members of Congress

concerning this initiative after the report is published.

Sincerely,

Robert M. Gat Eric K. Shinseki
Secretary of Defense Secretary of Veterans Affairs




APR 4 2010

The Honorable Daniel K. Akaka
Chairman

Committee on Veterans’ Affairs
United States Senate
Washington, DC 20510

Dear Mr. Chairman:

As required by Section 1701 of the National Defense Authorization Act for Fiscal
Year 2010, the Department of Defense (DoD) and the Department of Veterans Affairs
(VA) (the Departments) must jointly submit a report on additional locations where
Executive Agreements, similar to the one being developed for the DoD/VA Medical
Facility Demonstration Project, Federal Health Care Center (FHCC) at North Chicago,
may be developed. The Departments do not currently plan another location replicating
the FHCC Demonstration Project and development of similar executive agreements.
The Executive Agreement for the FHCC at North Chicago will be unique, in that this
facility will be operating under a management concept that entails full vertical integration
of all functions. While the FHCC at North Chicago continues to move towards its
expected operational status, it has not yet reached full integration and will be in a
demonstration test status for approximately 5 years. We expect that there will be
unanticipated issues to address and resolve as it progresses. The lessons that we are
able to harvest from the North Chicago Demonstration Project will better prepare us to
determine the true benefit and effectiveness of this type of full integration at some future
location(s).

The Departments currently operate more limited joint venture partnerships at
seven other locations, and have other studies underway to establish criteria for
evaluation of other potential joint markets. Through this criteria-based evaluation, the
Departments will determine future locations for the establishment and expansion of
partnership opportunities to improve beneficiary access to care, improve the quality and
continuity of care, reduce costs, and increase clinical capacity. More detailed
information on the expansion of joint market opportunities is included in the VA/DoD
Joint Executive Council (JEC) Annual Report to Congress for Fiscal Year (FY) 2009
approved by the Secretary of Veterans Affairs and the Secretary of Defense on the
sharing of health care resources between the two Departments ("The VA and DoD
Health Resources Sharing and Emergency Operations Act” (38 U.S.C. 320 and
8111(f))). The VA/DoD JEC Annual Report to Congress for FY2009 will be published
and delivered to Congress per the statutory requirement. The VA/DoD Health
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The Honorable Daniel K. Akaka
Executive Council is the executive agent for this initiative, and appropriate
representatives of the Council will be pleased to brief interested Members of Congress
concerning this initiative after the report is published.

Sincerely,
Ken M. Gat
Secretary of Defense Secretary of Veterans Affairs




APR 4 2010

The Honorable Richard Burr
Ranking Member

Committee on Veterans' Affairs
United States Senate
Washington, DC 20510

Dear Senator Burr:

As required by Section 1701 of the National Defense Authorization Act for Fiscal
Year 2010, the Department of Defense (DoD) and the Department of Veterans Affairs
(VA) (the Departments) must jointly submit a report on additional locations where
Executive Agreements, similar to the one being developed for the DoD/VA Medical
Facility Demonstration Project, Federal Health Care Center (FHCC) at North Chicago,
may be developed. The Departments do not currently plan another location replicating
the FHCC Demonstration Project and development of similar executive agreements.
The Executive Agreement for the FHCC at North Chicago will be unique, in that this
facility will be operating under a management concept that entails full vertical integration
of all functions. While the FHCC at North Chicago continues to move towards its
expected operational status, it has not yet reached full integration and will be in a
demonstration test status for approximately 5 years. We expect that there will be
unanticipated issues to address and resolve as it progresses. The lessons that we are
able to harvest from the North Chicago Demonstration Project will better prepare us to
determine the true benefit and effectiveness of this type of full integration at some future

location(s).

The Departments currently operate more limited joint venture partnerships at
seven other locations, and have other studies underway to establish criteria for
evaluation of other potential joint markets. Through this criteria-based evaluation, the
Departments will determine future locations for the establishment and expansion of
partnership opportunities to improve beneficiary access to care, improve the quality and
continuity of care, reduce costs, and increase clinical capacity. More detailed
information on the expansion of joint market opportunities is included in the VA/DoD
Joint Executive Council (JEC) Annual Report to Congress for Fiscal Year (FY) 2009
approved by the Secretary of Veterans Affairs and the Secretary of Defense on the
sharing of heaith care resources between the two Departments ("The VA and DoD
Health Resources Sharing and Emergency Operations Act” (38 U.S.C. 320 and
8111(f))). The VA/DoD JEC Annual Report to Congress for FY2009 will be published
and delivered to Congress per the statutory requirement. The VA/DoD Health
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The Honorable Richard Burr

Executive Council is the executive agent for this initiative, and appropriate
representatives of the Council will be pleased to brief interested Members of Congress

concerning this initiative after the report is published.

Sincerely,

et

Robert M. Gat Eric K. Shinseki
Secretary of Defense Secretary of Veterans Affairs



APR 4 2010

The Honorable Bob Filner
Chairman

Committee on Veterans' Affairs
U.S. House of Representatives
Washington, DC 20515

Dear Mr. Chairman:

As required by Section 1701 of the National Defense Authorization Act for Fiscal
Year 2010, the Department of Defense (DoD) and the Department of Veterans Affairs
(VA) (the Departments) must jointly submit a report on additional locations where
Executive Agreements, similar to the one being developed for the DoD/VA Medical
Facility Demonstration Project, Federal Health Care Center (FHCC) at North Chicago,
may be developed. The Departments do not currently plan another location replicating
the FHCC Demonstration Project and development of similar executive agreements.
The Executive Agreement for the FHCC at North Chicago will be unique, in that this
facility will be operating under a management concept that entails full vertical integration
of all functions. While the FHCC at North Chicago continues to move towards its
expected operational status, it has not yet reached full integration and will be in a
demonstration test status for approximately 5 years. We expect that there will be
unanticipated issues to address and resolve as it progresses. The lessons that we are
able to harvest from the North Chicago Demonstration Project will better prepare us to
determine the true benefit and effectiveness of this type of full integration at some future
location(s).

The Departments currently operate more limited joint venture partnerships at
seven other locations, and have other studies underway to establish criteria for
evaluation of other potential joint markets. Through this criteria-based evaluation, the
Departments will determine future locations for the establishment and expansion of
partnership opportunities to improve beneficiary access to care, improve the quality and
continuity of care, reduce costs, and increase clinical capacity. More detailed
information on the expansion of joint market opportunities is included in the VA/DoD
Joint Executive Council (JEC) Annual Report to Congress for Fiscal Year (FY) 2009
approved by the Secretary of Veterans Affairs and the Secretary of Defense on the
sharing of health care resources between the two Departments ("The VA and DoD
Health Resources Sharing and Emergency Operations Act” (38 U.S.C. 320 and
8111(f))). The VA/DoD JEC Annual Report to Congress for FY2009 will be published
and delivered to Congress per the statutory requirement. The VA/DoD Health
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The Honorable Bob Filner

Executive Council is the executive agent for this initiative, and appropriate
representatives of the Council will be pleased to brief interested Members of Congress

concerning this initiative after the report is published.

Sincerely,

5 denrm

Robert M. Gat
Secretary of Defense Secretary of Veterans Affairs




APR 4 2010

The Honorable Steve Buyer
Ranking Republican Member
Committee on Veterans’ Affairs
U.S. House of Representatives
Washington, DC 20515

Dear Congressman Buyer:

As required by Section 1701 of the National Defense Authorization Act for Fiscal
Year 2010, the Department of Defense (DoD) and the Department of Veterans Affairs
(VA) (the Departments) must jointly submit a report on additional locations where
Executive Agreements, similar to the one being developed for the DoD/VA Medical
Facility Demonstration Project, Federal Health Care Center (FHCC) at North Chicago,
may be developed. The Departments do not currently plan another location replicating
the FHCC Demonstration Project and development of similar executive agreements.
The Executive Agreement for the FHCC at North Chicago will be unique, in that this
facility will be operating under a management concept that entails full vertical integration
of all functions. While the FHCC at North Chicago continues to move towards its
expected operational status, it has not yet reached full integration and will be in a
demonstration test status for approximately 5 years. We expect that there will be
unanticipated issues to address and resolve as it progresses. The lessons that we are
able to harvest from the North Chicago Demonstration Project will better prepare us to
determine the true benefit and effectiveness of this type of full integration at some future

location(s).

The Departments currently operate more limited joint venture partnerships at
seven other locations, and have other studies underway to establish criteria for
evaluation of other potential joint markets. Through this criteria-based evaluation, the
Departments will determine future locations for the establishment and expansion of
partnership opportunities to improve beneficiary access to care, improve the quality and
continuity of care, reduce costs, and increase clinical capacity. More detailed
information on the expansion of joint market opportunities is included in the VA/DoD
Joint Executive Council (JEC) Annual Report to Congress for Fiscal Year (FY) 2009
approved by the Secretary of Veterans Affairs and the Secretary of Defense on the
sharing of health care resources between the two Departments ("The VA and DoD
Health Resources Sharing and Emergency Operations Act” (38 U.S.C. 320 and
8111(f))). The VA/DoD JEC Annual Report to Congress for FY2009 will be published
and delivered to Congress per the statutory requirement. The VA/DoD Health
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The Honorable Steve Buyer

Executive Council is the executive agent for this initiative, and appropriate
representatives of the Council will be pleased to brief interested Members of Congress

concerning this initiative after the report is published.

Sincerely,

Robert M. Gat Eric K. Shinseki
Secretary of Defense Secretary of Veterans Affairs
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The Honorable Chet Edwards

Chairman

Subcommittee on Military Construction,
Veterans Affairs, and Related Agencies

Committee on Appropriations

U.S. House of Representatives

Washington, DC 20510

Dear Mr. Chairman;

As required by Section 1701 of the National Defense Authorization Act for Fiscal
Year 2010, the Department of Defense (DoD) and the Department of Veterans Affairs
(VA) (the Departments) must jointly submit a report on additional locations where
Executive Agreements, similar to the one being developed for the DoD/VA Medical
Facility Demonstration Project, Federal Health Care Center (FHCC) at North Chicago,
may be developed. The Departments do not currently plan another location replicating
the FHCC Demonstration Project and development of similar executive agreements.
The Executive Agreement for the FHCC at North Chicago will be unique, in that this
facility will be operating under a management concept that entails full vertical integration
of all functions. While the FHCC at North Chicago continues to move towards its
expected operational status, it has not yet reached full integration and will be in a
demonstration test status for approximately 5 years. We expect that there will be
unanticipated issues to address and resolve as it progresses. The lessons that we are
able to harvest from the North Chicago Demonstration Project will better prepare us to
determine the true benefit and effectiveness of this type of full integration at some future

location(s).

The Departments currently operate more limited joint venture partnerships at
seven other locations, and have other studies underway to establish criteria for
evaluation of other potential joint markets. Through this criteria-based evaluation, the
Departments will determine future locations for the establishment and expansion of
partnership opportunities to improve beneficiary access to care, improve the quality and
continuity of care, reduce costs, and increase clinical capacity. More detailed
information on the expansion of joint market opportunities is included in the VA/DoD
Joint Executive Council (JEC) Annual Report to Congress for Fiscal Year (FY) 2009
approved by the Secretary of Veterans Affairs and the Secretary of Defense on the
sharing of health care resources between the two Departments ("The VA and DoD
Health Resources Sharing and Emergency Operations Act” (38 U.S.C. 320 and
8111(f))). The VA/DoD JEC Annual Report to Congress for FY2009 will be published
and delivered to Congress per the statutory requirement. The VA/DoD Health
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The Honorable Chet Edwards

Executive Council is the executive agent for this initiative, and appropriate
representatives of the Council will be pleased to brief interested Members of Congress

concerning this initiative after the report is published.

Sincerely,

Robert M. Gat Eric K. Shinseki
Secretary of Defense Secretary of Veterans Affairs



APR 4 70D

The Honorable Zach Wamp

Ranking Member

Subcommittee on Military Construction,
Veterans Affairs, and Related Agencies

Committee on Appropriations

U.S. House of Representatives

Washington, DC 20515

Dear Congressman Wamp:

As required by Section 1701 of the National Defense Authorization Act for Fiscal
Year 2010, the Department of Defense (DoD) and the Department of Veterans Affairs
(VA) (the Departments) must jointly submit a report on additional locations where
Executive Agreements, similar to the one being developed for the DoD/VA Medical
Facility Demonstration Project, Federal Health Care Center (FHCC) at North Chicago,
may be developed. The Departments do not currently plan another location replicating
the FHCC Demonstration Project and development of similar executive agreements.
The Executive Agreement for the FHCC at North Chicago will be unique, in that this
facility will be operating under a management concept that entails full vertical integration
of all functions. While the FHCC at North Chicago continues to move towards its
expected operational status, it has not yet reached full integration and will be in a
demonstration test status for approximately 5 years. We expect that there will be
unanticipated issues to address and resolve as it progresses. The lessons that we are
able to harvest from the North Chicago Demonstration Project will better prepare us to
determine the true benefit and effectiveness of this type of full integration at some future
location(s).

The Departments currently operate more limited joint venture partnerships at
seven other locations, and have other studies underway to establish criteria for
evaluation of other potential joint markets. Through this criteria-based evaluation, the
Departments will determine future locations for the establishment and expansion of
partnership opportunities to improve beneficiary access to care, improve the quality and
continuity of care, reduce costs, and increase clinical capacity. More detailed
information on the expansion of joint market opportunities is included in the VA/DoD
Joint Executive Council (JEC) Annual Report to Congress for Fiscal Year (FY) 2009
approved by the Secretary of Veterans Affairs and the Secretary of Defense on the
sharing of health care resources between the two Departments ("The VA and DoD
Health Resources Sharing and Emergency Operations Act” (38 U.S.C. 320 and
8111(f))). The VA/DoD JEC Annual Report to Congress for FY2009 will be published
and delivered to Congress per the statutory requirement. The VA/DoD Health
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The Honorable Zach Wamp

Executive Council is the executive agent for this initiative, and appropriate
representatives of the Council will be pleased to brief interested Members of Congress

concerning this initiative after the report is published.

Sincerely,

Robert M. Gat Eric K. Shinseki
Secretary of Defense Secretary of Veterans Affairs



