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PGI 254.2 — Other
PGI 254.200 — Contract Compliance

(1) TRICARE Acquisition Directive (TAD) 54-01 establishes the Contract Compliance Review
(CCR) as the primary means of assessing and reporting TRICARE Management Activity
(TMA) enterprise-wide compliance with contract policy.

(2) Overview —Contract policy compliance is the responsibility of all members of the TMA
acquisition workforce participating in the procurement of supplies and services under the
authority of the TMA Head of the Contracting Activity. While the Contract Compliance
Officer (CCO) has overall responsibility for CCRs established in accordance with TAD 54-
01, other Acquisition Management and Support (AM&S) divisions are expected to support
reviews of their offices. CCRs are intended to supplement other management review
programs such as the Manager’s Internal Control Program. Purchases made under the
authority of the Government-wide Commercial Purchase Card program are not subject to this
policy. Awards issued on behalf of TMA by external contracting offices through assisted
acquisitions are subject to the policies and compliance procedures of those external offices.

(3) The CCR is an assessment of a representative sample of contract files, for a specified
contracting office, that is conducted by a CCR team.

(4) The CCO will develop an Annual Contract Compliance Schedule (ACCS) (see Attachment
1) in the first quarter of each fiscal year that identifies and describes the CCRs scheduled for
the upcoming year, as well as the CCR team lead responsible for each. The CCO will seek
input from the contracting offices when formulating the ACCS.

(5) The CCO may determine that additional compliance reviews not originally included in the
ACCS are required during the course of a year. AM&S contracting offices should be
prepared to support these additional reviews when requested.

(6) When determining the focus of an individual CCR, the CCO should consider previous review
findings; Federal and Department of Defense (DoD) focus areas; and other topics important
to TMA and AM&S.

(7) CCR team members will assess the representative sample of contract actions utilizing
tailored compliance checklists and protocols developed for the specific CCR, as outlined in
the CCR Plan.

(8) Contracting office personnel will provide all required files and documentation, and be
available to answer questions raised by the CCR team.


http://tricare.mil/tma/ams/acqpolicyproc.aspx
http://tricare.mil/tma/ams/acqpolicyproc.aspx
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(9) CCR Scheduling

a. The CCR team lead will establish a schedule for conducting the CCR which is
consistent with the ACCS.

b. The CCR team lead will send a CCR Scheduling Notice (See Attachment 2) to the
applicable Contracting Office Chief/Director approximately four weeks prior to the
scheduled CCR start date, or provide as much notice as possible in the event of an
unscheduled CCR.

c. The CCR team lead will coordinate the schedule with the Contracting Office
Chief/Director. Once the schedule is finalized, the CCR team lead, in coordination
with the CCO and Contracting Office Chief/Director, will identify the remaining
members of the CCR team.

(10) CCR Preparation

a. The CCR team lead, in coordination with the CCO, will develop the CCR Plan (see
Attachment 3) and determine the representative sample (see Attachment 4) of
contract files to be assessed. The CCR Plan will also describe the background,
purpose, scope, methodology, protocols, and reporting for each CCR.

b. The CCR team lead should seek input from the subject contracting office when
determining the representative sample and developing tailored compliance checklists,
and should use sampling methods and rates based upon past experience and the
availability of resources (see Attachment 5).

c. Prior to data collection, the CCR team lead will secure access to any reference
materials, personnel schedules, facilities (e.g., work area, conference room) and
supplies (e.g., laptops, network connections) needed to perform the CCR.

(11) Data Collection

a. The CCR team lead will brief CCR team members before beginning data collection.
This briefing will cover the CCR Plan and establish work processes and standards for
conducting the CCR. Throughout the course of the CCR, the CCR team lead will be
the primary point of contact for all questions, either from CCR team members or the
contracting office under review.

b. The CCR team lead will brief contracting office staff before beginning data
collection. This briefing will cover the CCR’s purpose, conduct, timing, actions to be
reviewed, communication with staff members, and out-briefing expectations.


http://tricare.mil/tma/ams/acqpolicyproc.aspx
http://tricare.mil/tma/ams/acqpolicyproc.aspx
http://tricare.mil/tma/ams/acqpolicyproc.aspx
http://tricare.mil/tma/ams/acqpolicyproc.aspx
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Data collection will be conducted using tailored compliance checklists (see
Attachment 6) to evaluate each contract file included in the representative sample.

Discussions between CCR team members and staff of the subject contracting office
should occur as needed after notification to the staff member’s supervisor and without
disruption to normal operations.

The CCR team will meet daily to discuss findings, identify weaknesses and
deficiencies, and adjust process details.

If initial results indicate the representative sample should be adjusted to achieve CCR
Plan objectives, the CCR team lead will discuss a revised sample with the CCO as
well as the Chief/Director of the contracting office being reviewed.

. The CCR team lead will review individual CCR team member findings throughout

the review to ensure consistency and quality.

CCR Out-briefing and Reporting

a. Adraft CCR report will be prepared, as described in the CCR Plan, within 5 business

days after completion of data collection. The draft CCR report will address the
following:

i. Introduction: Explain the overall scope, purpose, and areas that were
reviewed.

ii. Summarized Findings: Provide an overview of the findings categorized by
strengths, weaknesses, and deficiencies and include sufficient supporting
detail.

iii. Conclusion and Recommendations: Provide a consolidated overview of the
findings and recommendations for corrective actions.

b. When the draft CCR report is complete, the CCR team lead will out-brief the

Contracting Office Chief/Director and provide a copy of the draft CCR report.
Relying on the draft CCR report and general observations made during data
collection, the CCR team lead will brief the findings and invite responses. Responses
may be provided during the out-briefing or within a mutually agreed time thereafter.

The final CCR report will be issued within 10 business days after the out-briefing to
the applicable office chief, and demonstrate consideration of all input from the office
chief. Distribution will be made as described in the CCR Plan, with a copy
maintained by the CCO in a central repository.


http://tricare.mil/tma/ams/acqpolicyproc.aspx
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(13) Corrective Action Plan

a. The Contracting Office Chief/Director will review the final CCR report and prepare a
Corrective Action Plan (CAP) to address deficiency causes, describe corrective
actions, establish time frames to correction, and explain other management efforts to
mitigate future deficiencies. In a separate section, the CAP will also discuss strategies
for improving identified weaknesses. If requested, the CCR team lead will be
available to discuss the CCR team’s findings.

b. The CAP should address, at a minimum, the following:

I.  Ananalysis of identified deficiencies.

ii.  Specific actions taken or planned to correct identified deficiencies.

iii.  Any recommended actions identified in the final CCR report.

Iv.  Preventative actions to prevent or correct identified deficiencies.

v.  Preventative actions to address identified weaknesses.

vi.  Specific actions taken or planned to correct identified weaknesses.
vii.  Parties responsible for any corrective and preventative actions identified.
viii. A milestone schedule for implementation of the CAP.

ix.  An estimated completion date for all corrective actions identified in the CAP.

c. Appropriate corrective actions may include new or revised procedures or

management practices, training, or cross-functional initiatives (e.g., integrated

process teams and working groups).

d. The CAP will be completed within 20 business days of receipt of the final CCR
report and distributed as described in the CCR Plan.

e. The Contracting Office Chief/Director will manage the execution of the corrective
actions outlined in the CAP and report to the CCO as they are completed.



