EVALUATION TRANSMITTAL FORM – TRADEOFF
Template version 04/09
To:   

You have been designated as the Point of Contact for coordinating proposal evaluations for the following acquisition action: 

Solicitation Information Table
	Date (mmddyyyy):
	

	CMID #:
	

	Solicitation/Contract #:
	

	Title:
	

	Period of Performance:
	

	Purpose:
	

	Program Office:
	

	Requisition No.:
	

	Contracting Officer:
	

	Contracting Specialist:
	

	Contracting Office:
	

	TPS AM/CM:
	


Note:  You may copy and paste the information in the yellow portion of this table into the corresponding tables in the appropriate evaluation worksheets (see links to evaluation worksheets below).
The following offerors submitted proposals in response to this solicitation:

1.  

2.  

3.  

4.  

5.  

6.  

The attached Non-Cost/Price Proposals are forwarded for evaluation and review in accordance with the solicitation.  Upon completion of the non-cost/price review you will be sent the Cost/Price proposals for evaluation.  These proposals should be evaluated to determine best value to the Government based on the Tradeoff method (see paragraph 3.2 of the TMA Non-Purchased Care Proposal Evaluation Guide.)  
The evaluation team should complete evaluation worksheets for each proposal received.  To ensure the integrity of the Tradeoff evaluation process, the non-cost/price portion of the evaluation is completed first, without evaluator knowledge of any cost or pricing data.   If the evaluation is accomplished by separate cost/price and non-cost/price panels, the non-cost/price panel should not have access to cost/price data throughout the evaluation.  If a single panel does both non-cost/price and cost/price evaluations, the panel members should not be given access to cost/ price information until all evaluators have completed and documented the non-cost/price evaluation.  
The following evaluation worksheets (see links in the table below) should be pre-populated with data pertaining to this evaluation, then completed by the evaluators and submitted to your supporting Acquisition Manager as outlined below:
	Links to Worksheets
	Instructions to Evaluator
	Disposition 1

	Non-Cost/Price Evaluation Worksheet

	Each Evaluator should individually and independently fill out a Non-Cost/Price Evaluation Worksheet for each proposal (4 proposals X 3 Evaluators = 12 Non-Cost/ Price Evaluation Worksheets). 
(See Proposal Evaluation Guide, paragraph 3.2 - Phase Three, Step 1A)
	Upon request, submit to TPS.
Unless requested, retain at Requiring Activity.

	Cost/Price Evaluation Worksheet
	Each Evaluator should individually and independently fill out a Cost/Price Evaluation Worksheet for each proposal (4 proposals X 3 Evaluators = 12 Price/Cost Evaluation Worksheets). 
(See Proposal Evaluation Guide, paragraph 3.2 - Step 1B)
	Upon request, submit to TPS.
Unless requested, retain at Requiring Activity..

	Evaluation Board/Panel Consensus Worksheet
	The Evaluators should collectively complete one Evaluation Board/Panel Consensus Worksheet for this evaluation.  This form documents the evaluation team’s recommendation and serves as the basis for the Contracting Officer’s award decision.
(See Proposal Evaluation Guide, paragraph 3.2 - Step 2)
	Copy retained at TPS.
Original forwarded by TPS to supporting Contracting Officer. 

	Inventory of Purchased Services Form
	At the conclusion of the evaluation of proposals for services, please submit a completed copy of the Inventory of Purchased Services Form.  This form documents the characteristics of the contract services and will be entered into a TMA database in accordance with 10 U.S.C. §2330a, as amended by section 807 of the Fiscal Year 2008 National Defense Authorization Act (FY 2008 NDAA).  

(See Proposal Evaluation Guide, paragraph 3.2 - Step 3)
	Original retained at TPS.


Note 1 – After the evaluators have signed the consensus worksheet, dispose of any rough drafts and notes, especially those that might possibly contain proprietary contractor information.

REMINDER REGARDING CONFIDENTIALITY STATEMENTS:  All Government members of your evaluation team as well as any contractors providing administrative support, should have read, signed and returned to this office, a confidentiality agreement, which outlines their responsibilities.  These confidentiality agreement forms are available at: http://www.tricare.mil/tps/ConfidentialityAgreementFedEmployee.doc and http://www.tricare.mil/tps/ConfidentialityAgreementNon-FedEmployee.doc.  NOTE:  Contractors are not authorized to be voting members of the evaluation panel; however, contractors may be used to support the panel, so long as the name of the supporting contractor was disclosed in the instructions to offerors section of the solicitation.
REMINDER REGARDING TRADEOFF EVALUATION GUIDANCE:  If your panel will be performing a Fair Opportunity Tradeoff evaluation under one of the TMA contract vehicles (T/AARMS, TEAMS or D/SIDDOMS3), all the Government panel members should have read the standing Contracting Officer’s Guidance regarding Tradeoff evaluations, signed and returned the acknowledgement statement to this office.  For any other type of Tradeoff evaluation, panel members should be familiar with the Generic Tradeoff Guidance.  
Again, this proposal evaluation is highly time sensitive, and must follow specific guidelines in strict accordance with the evaluation criteria contained in the solicitation.  It is critical that your team’s evaluation be conducted and documented correctly the first time.  Please immediately direct any questions to the TPS AM indicated in the Solicitation Information Table above.
