
REQUESTING OFFICIAL RESPONSIBILITIES

1. Market Research

2.
Acquisition Planning

3.
Independent Government Cost Estimate (IGCE)

4.
Statement of Work (SOW) to include evaluation criteria.

5.
Ensure receipt and compliance of MIPR acceptance.

6.
Assist in Technical Evaluation

7.
Quality Assurance Surveillance Plan

a.
COR (Receiving Reports/Invoices - Inspection & Acceptance)

b.
CDRL Procedural Required Reports/Deliverables Report/Contract Performance

c.
Perform Contract Oversight

8.
Property/Equipment Management

9.
Funds Management/Record Keeping

a.
Draw Down

b.
Contract Reconciliation

c.
Initiate Deobligation

e.
Oversight of Billing/Reporting

10.
Update all POCs as necessary throughout acquisition.














