


Version:  March 2010

RFQ #: < Assigned by Contracting Office > 

KO: < Assigned by Contracting Office >
FY: < Assigned by COD-FC>
CMID No.  <Assigned by COD-FC >

Competition:  < Fair Opportunity/Small Business Set-Aside>
SUBJECT:  Request for quote (RFQ) – < enter title or short description here > 

TO:  GSA MULTIPLE AWARD SCHEDULE HOLDERS
This RFQ is in support of the TRICARE Management Activity (TMA), < enter the name of the TMA requiring activity >, to perform < Enter a name or description for the acquisition >.  < Choose one of the following two statements and delete the other based upon whether the requirement is 1) a fair opportunity or 2) a small business set-aside:  1) All prospective GSA Multiple Award Schedule Holders are provided a fair opportunity to submit quotes under this request.  2) This requirement is a 100% Total Small Business Set-Aside; only small business GSA Multiple Award Schedule Holders are encouraged to submit quotes under this request. > Only one task order is anticipated to result from this RFQ, however the Government reserves the right to withdraw, modify, or eliminate various aspects of the requirement determined to be too costly or impractical prior to award.  

1.  SPECIFIC REQUIREMENTS. 

Performance requirements for this task order are provided in the attached Performance Work Statement of this RFQ.  

2.  PERIOD OF PERFORMANCE.  

The estimated period of performance for this task order is:
Base Period – Date of Award (DOA) through < number (#) > months of performance.

Option Period 1 - Expiration of Base Period through < number (#) > months of performance.

Option Period 2 - Expiration of Option Period 1 through < number (#) > months of performance.

Option Period 3 - Expiration of Option Period 2 through < number (#) > months of performance.

Option Period 4 - Expiration of Option Period 3 through < number (#) > months of performance.

Transition Out Period - Expiration of First Option Period through < number (#) > months of performance.

< Insert or delete periods of performance as necessary to accommodate planned option periods and optional tasks.   Note:  Total period of performance (including Transition In and Transition Out) for O&M funded requirements cannot exceed a total of 5 years. >
3.  QUOTE SUBMISSION INSTRUCTIONS.

< The following four sections (3.a. through 3.d.) are to be filled in at the contracting office. >

a. QUOTE QUESTIONS:   Questions may be submitted to the POC via email No Later Than < date > at < time > Eastern Time.  Follow-up/additional questions will not be accepted after this date.  Answers to submitted questions will be provided to all prospective Schedule Holders via RFQ amendment.
b. QUOTE DUE DATE:  No Later Than:  < date > at < time > Eastern Time.  Questions may be submitted to the POC via email No Later Than < date > at < time > Eastern Time.  Follow-up/additional questions will not be accepted after this date.  Answers to submitted questions will be provided to all prospective Schedule Holders via RFQ amendment. 

c. POINT OF CONTACT:   Due to the difficulties in receipt of mail through normal postal services, it is preferable that quotes be sent via E-mail to the POC for this RFQ, at < email address to be completed by USAMRAA >.  Questions will also be sent to this e-mail address.  The Schedule Holder is responsible for ensuring receipt by the POC.


d. ELECTRONIC SUBMISSION:   Quotes shall be electronically submitted to the Point of Contact above.  Your submission should include two separate parts: a Cost/Price section and a Non-Cost/Price section.  The Non-Cost/Price section shall be submitted in MS Word or searchable PDF format.  The Cost/Price section shall be submitted in MS Word or MS Excel 2000 or higher, but not greater than MS Word or MS Excel 2003 format.  The firewall utilized by the Government contracting office does not authorize or accept zip files.

4.  QUOTE CONTENT AND FORMAT INSTRUCTIONS.  

The Schedule Holder’s submission shall include two separate parts:  a Non-Cost/Price section and a Cost/Price section.


a. ADMINISTRATIVE FORMAT INSTRUCTIONS:  

(1)  PAGE LIMITS:  Non-cost/price sections are limited to <enter page limit> single-sided pages.  Pages should be numbered consecutively throughout the document.  For any segments of a quote with a defined page limit, pages exceeding the specified limit will be removed and not forwarded for evaluation.  Table of Contents, Title page, Contractor Task Order POC Cover Page, Quality Control Plan, Government Furnished Equipment/Information/Property attachment, OCI Certification, Past Performance, resumes and letters of intent for Key Personnel are NOT subject to page limits.  

b.  NON-COST/PRICE QUOTE CONTENT INSTRUCTIONS  The Schedule Holder’s non-cost/price quote shall clearly reflect how you will comply with the performance requirements identified in the Performance Work Statement regardless of the Government’s estimated effort.  Your non-cost/price quote, including any supporting documentation, is to be clear and concise.  The level of effort quoted must be consistent with the solution outlined in your non-cost/price quote.  The quote should fully document and substantiate a cross mapping of your cost/price approach as it equates to the non-cost/price quote.  Schedule Holders shall use the labor categories specified in their GSA Multiple Award Schedule. If you intend to use any labor categories that you feel are consistent in duties with the Government estimated level of effort labor categories but are titled differently, in accordance with your GSA schedule, you must cross map those labor categories to the Government’s PWS to ensure your quote receives a proper evaluation.    Any use of subject matter experts (SME) or other labor categories, not established in the MAS, shall be explained in full as to why an existing labor category is impractical to use or the quote shall be deemed noncompliant.  All items should be addressed in the evaluation criteria.

The Schedule Holder’s non-cost/price quote shall contain the following:

(1)  TECHNICAL APPROACH:  The Schedule Holder shall submit a written technical approach which effectively demonstrates the Schedule Holder’s clear understanding of all the tasks and how the approach is likely to yield the required results. 
The response shall demonstrate the Schedule Holder’s understanding of tasks to be performed, as well as the technical approach and methodology and flexibility that will be utilized in accomplishing any resultant award. 

The Schedule Holder shall describe, in detail, its technical approach and overall ability to perform < Enter description of the services>.  This description shall, at a minimum, specifically address the Schedule Holder’s approach for: 
< Please add any specific items tailored to the specific requirement >.

(a)  TRANSITION:  < The following transition statements may not be applicable in certain cases.  Please delete the following text if not applicable, and replace with “Not Applicable.” > 

All service contracts shall contain Transition-In and Transition-Out phases.  Transition-In and Transition-Out efforts shall be priced separately for the periods specified in this solicitation.  
< The following requirement only applies if a transition in plan is to be submitted with the quote.  Remember – if required to be submitted with quotes, the plan must be evaluated and criteria addressed in the Evaluation Criteria section of this RFQ.  Please delete the following text if not applicable. >
The Schedule Holder’s Incoming Transition Plan shall be: i) achievable, ii) discuss the approach to taking ownership of the test pass currently underway, iii) take custody of configuration control documents, and iv) take physical responsibility of all GFE and any facilities. 

You are to provide a plan for < number (#) > days of incoming transition from task order to task order.  This plan is to be submitted as part of your non-cost/price quote (subject to applicable overall non-cost/price quote page limits).

This transition plan shall include:

· Coordination with Government representatives,

· Review, evaluation and transition of current support services,

· Transition of historic data to new Contractor system, 

· Government-approved training and certification process, 

· Transfer of hardware warranties and software licenses,

· Transfer of all System/Tool documentation to include, at a minimum:  user manuals, system administration manuals, training materials, disaster recovery manual, requirements traceability matrix, configuration control documents and all other documents required to operate, maintain and administer systems and tools,

· Transfer of compiled and uncompiled source code, to include all versions, maintenance updates and patches,

· Orientation phase and program to introduce Government personnel, programs, and users to the Contractor's team, tools, methodologies, and business processes, 

· Distribution of Contractor purchased Government owned assets, including facilities, equipment, furniture, phone lines, computer equipment, etc.,

· Transfer of Government Furnished Equipment (GFE) and Government Furnished Information (GFI), and GFE inventory management assistance,

· Applicable TMA briefing and personnel in-processing procedures,

· Coordinate with the Government to issue and account for government keys, ID/access cards, and security codes.

 (2)  MANAGEMENT APPROACH:  The quote shall provide written information that shall describe the Schedule Holder’s management approach, including an approach to staffing that will lead to the successful accomplishment of the requirement.  

< If applicable add: Schedule Holders shall include, as an attachment to their non-cost/price quote, a draft Program Management Plan (PMP).  The draft PMP shall document how the Contractor will meet and comply with the requirements established in the PWS.  The draft PMP shall not exceed < # of pages>. >
The Schedule Holder shall explain how their chain of command practices will contribute in a positive manner to ensuring completion of all tasks (particularly emphasizing communications, accounting, crosschecks on schedule early enough to take necessary corrective actions, and flexibility in allocating resources based on Government priorities).

The Schedule Holder shall discuss their approach to coordinating, directing, and effectively managing all their Subcontractors. 



(3)  EXPERIENCE:  The quote shall provide written information which effectively demonstrates the Schedule Holder’s relevant experience identical to, similar to or related to performing services contained within the PWS.  The quote shall provide evidence of the Schedule Holder’s experience (for this purpose, experience refers to what a Schedule Holder has done, not how well it was accomplished) in performing quoted processes and procedures. The Schedule Holder’s quote shall demonstrate the amount of relevant corporate experience the Schedule Holder possesses, as well as demonstrate the amount of relevant experience possessed by the quoted Key Personnel. The Schedule Holder shall provide evidence that the organization has current capabilities for assuring performance of this requirement. Evidence of supporting subcontractors, consultants, and business partners will be considered. Experience shall show:  (a) Appropriate mix and balance of education and training of team members and (b) Quality and effectiveness insofar as the allocation of personnel and resources.

For all individuals quoted to fill Key Personnel positions identified in 5.c., you are to submit resumes.  Resumes of Key Personnel do not count against the page totals. These resumes shall include a list of relevant training, education, and certifications. Proof of such may be requested prior to beginning work. Additional resumes may be submitted in order to demonstrate overall corporate experience. 

<Requesting Activities should tailor to their requirements. >
The Schedule Holder shall provide a team with substantive experience in <tailor and add in any specific experience required>.
The Schedule Holder shall include verifiable examples of <tailor and add in any specific examples required>.
 (4)  QUALITY CONTROL APPROACH:  < This requirement only applies if a quality control plan is to be submitted with the Schedule Holder’s quote.  Remember – if required to be submitted with quotes, the plan must be evaluated and criteria addressed in the Evaluation Criteria section of this RFQ.  Please delete the following text if not applicable, and replace with “Not Applicable.” > The Schedule Holder shall include as an attachment to the non-cost/price quote, a Quality Control Plan (QCP).  The QCP shall document how the Schedule Holder will meet and comply with the quality standards established in this PWS.  At a minimum, the QCP must include a self-inspection plan, an internal staffing plan, and an outline of the procedures that the Schedule Holder will use to maintain quality, timeliness, responsiveness, customer satisfaction, and any other requirements set forth in this solicitation.

(5)  PAST PERFORMANCE REFERENCES:  The Schedule Holder shall submit a list of at least 3 but no more than 5, references of relevant contracts/orders within the past 3 years.  The contracts/orders may be past or current as long as the performance did not end more than 3 years prior to the due date for the submission of the task order quote, and the contracts/orders may have been with Federal, State and/or City agencies and commercial customers.  < State whether references are required for only Prime Contractors or Prime and any teaming partners.  If teaming partners will provide references, indicate whether there will be 3 to 5 references for the entire team, 3 to 5 for each member of the team, or 3 to 5 for the Prime and a lesser number for each of the other members of the team.  Consider whether a different definition for relevancy should be provided for the prime and the team members.  Choose from the following:  Prime-“Relevant” is defined as like service as stated in this solicitation’s Performance Work Statement in terms of similar scope and complexity.  Other team member-“Relevant” is defined as like service in terms of scope and complexity to the portion of the solicitation’s Performance Work Statement that it is quoted to perform. > 

(a)  REFERENCE CONTENT:  It is the Schedule Holder’s responsibility to provide valid, current and verifiable references.  References must include:

Name of the Organization that will be providing the reference, 

Name of the Point of Contact (POC), 

POC Telephone Number,

POC Email address, 

Contract Number, 

Period of Performance, and

Scope of Work. 

(b)  POCs:  The above POCs must be either Government personnel (civil service or military) or employees of private sector clients (such as public or private sector medical facilities) with whom you have provided services.  Information provided by or for POCs who work directly for your company, or indirectly (i.e. in a prime or subcontractor relationship), will NOT be considered relevant.

(c)  SUBCONTRACTOR CONSENT:  If a subcontracting relationship is quoted, the Schedule Holder shall submit the consent of its quoted principal subcontractor(s) to disclose their past performance information to the Schedule Holder (Prime Contractor) along with the Schedule Holder’s quote submission.  If the quoted principal subcontractor(s) consent is not provided at the time of the Schedule Holder’s quote submission, the past performance information for the principal subcontractor(s) may not be considered by the government in assessing the Schedule Holder’s past performance.

(d)  INFORMATION FROM OTHER SOURCES:  The Government may also consider information obtained through other sources.  You should ensure that contact information for designated references is accurate and up-to-date.  

(6)  ORGANIZATIONAL CONFLICT OF INTEREST (OCI) CERTIFICATION:  The Schedule Holder shall complete the attached OCI Certification and provide (if necessary) an OCI Avoidance or Mitigation Plan.

(7)  TASK ORDER POINT OF CONTACT:  The Schedule Holder shall include a cover page to your non-cost/price quote featuring your points of contact.  The Schedule Holder shall provide a POC who is authorized to hold discussions/negotiations with the Government and has the full authority to bind the company to a contract/order.  The Schedule Holder shall also identify a POC who will be responsible for reviewing any applicable performance evaluation reports rendered by the Government.  This may include electronic performance reports produced via the Contractor Performance Assessment Reporting System (CPARS).  This cover page is excluded from any non-cost/price quote page limits.  Information required includes: First name, last name, title, e-mail address, phone number, fax number, and level of authority.

 (8)  GOVERNMENT FURNISHED EQUIPMENT / INFORMATION / PROPERTY:  

< If Government Furnished Equipment/Information/Property will not be provided under this task order, delete this section.>
If applicable, a listing of Government Furnished Equipment/Information/Property will be included as a separate attachment to this RFQ.  Schedule Holders should include as an attachment to your non-cost/price quote, a listing of any Government Furnished Equipment / Information / Property or Contractor-Acquired-Government Owned Property (CAP), not already identified but necessary to perform this task.  This shall include any Contractor purchased or acquired/ Government-owned items.  This attachment should include the following information:  item description, HA/OA tag number (if applicable), quantity, and current location.  Detailed Bills of Materials shall be submitted along with the quote, noting part numbers, prices, and need dates for all required GFE.  

c.  COST/PRICE QUOTE CONTENT.  The Schedule Holder shall submit their quoted COST/PRICE as a < Enter type of order, i.e. Firm-Fixed Price (FFP), Fixed Price Incentive Fee (FPIF), or Time and Materials (T&M), etc. > order.  Your cost/price quote shall provide < include required information, i.e. a price breakdown by labor categories and rates, indirect rates, other direct costs and quoted profit.   (Note - Indirect rates and quoted profit is not required for Firm-Fixed Price and T&M contracts). >
(1)  OTHER DIRECT COSTS:  < The following ODC statement may not be applicable in certain cases.  Please delete if not applicable, and replace with “Not Applicable.” > 

You may quote additional Other Direct Costs not to exceed < describe limitations or you may use a plug number here instead for both ODCs and/or travel. >   



(2)  PRICING SHEET:  < To be provided by the Contracting Officer > The cost/price quote shall include a completed pricing sheet in the attached format.  The Schedule Holder shall ensure mathematical computations are correct.  Errors in addition or multiplication may be considered nonresponsive to this RFQ. 

(a)  Schedule Holders shall quote all contract line items, either by price or “NSP” (Not Separately Priced).  A zero dollar figure in a quote means that the line item shall be provided at no charge to the Government.  A line item price left blank will be considered nonresponsive to this request and the quote will not be considered for award.

(b)  Schedule Holders’ quotes shall remain open for a minimum of 90 days from the date of submission.

(3)  SUPPLEMENTAL PRICING WORKSHEET:  The Schedule Holder’s quote shall include a supplemental pricing sheet that provides a detailed breakdown of their quoted pricing, including labor, Overhead, G&A, and profit or fee including sub elements of each.  The Supplemental Pricing Worksheet shall include all other direct and indirect costs including materials, equipment, travel, shipping, and any other costs associated with the performance of the resulting task order.  The Schedule Holder shall ensure mathematical computations are correct.  All discounts to GSA schedule prices shall be clearly outlined in the quote.  
(4)  ESTIMATED LEVEL OF EFFORT:  The Government estimates that this order will require an approximate level of effort, as outlined below, to accomplish the tasks identified in the PWS.  Please note that the Government estimate is only put in place for Schedule Holders to ascertain the approximate or estimated level of effort for this task.  This estimate is not to be construed as either mandatory or necessarily the best technical approach.  It is only in place as a reference to allow Schedule Holders to better understand the general scope of this effort from the Government’s perspective.  The Government is seeking the best level of effort and labor mix your company has determined is right to accomplish the mission contained in this task statement.  You are not bound to quote these labor categories or quantities, rather you are expected to provide your best solution citing the labor mix and quantity required to accomplish the tasks.  If you have determined either the following labor categories or overall level of effort provided are not your best technical solution, you are strongly encouraged and expected to submit a level of effort consistent with all of the cost/price and non-cost/price aspects of your approach.  < Insert or delete tables/rows below as necessary to accommodate planned option periods and optional tasks.  Enter labor categories and estimated hours to all tables.  Note:  Total period of performance (including Transition In and Transition Out) for O&M funded requirements cannot exceed a total of 5 years. >
Transition In: < enter duration, title of task and reference PWS paragraph number if applicable >
	Labor Category
	Estimated FTEs

	
	

	
	

	
	

	Total Estimated FTEs
	


Base Period: < enter duration, title of task and reference PWS paragraph number if applicable >

	Labor Category
	Estimated FTEs

	
	

	
	

	
	

	Total Estimated FTEs
	


Option Period 1: < enter duration, title of optional task and reference PWS paragraph number if applicable >

	Labor Category
	Estimated FTEs

	
	

	
	

	
	

	Total Estimated FTEs
	


Option Period 2: < enter duration, title of optional task and reference PWS paragraph number if applicable >

	Labor Category
	Estimated FTEs

	
	

	
	

	
	

	Total Estimated FTEs
	


Option Period 3: < enter duration, title of optional task and reference PWS paragraph number if applicable >

	Labor Category
	Estimated FTEs

	
	

	
	

	
	

	Total Estimated FTEs
	


Option Period 4: < enter duration, title of optional task and reference PWS paragraph number if applicable >

	Labor Category
	Estimated FTEs

	
	

	
	

	
	

	Total Estimated FTEs
	


Transition-Out Period: < enter duration, title of optional task and reference PWS paragraph number if applicable >
	Labor Category
	Estimated FTEs

	
	

	
	

	
	

	Total Estimated FTEs
	


5.  ADDITIONAL INFORMATION
a. ALTERNATE QUOTES:  Alternate quotes will not be evaluated by the Government. 

b. INCUMBENT:  < The following statement may not be applicable in certain cases.  Please delete the following text if not applicable, and replace with “Not Applicable”. > This is an existing requirement.  The incumbent is < Insert the name of incumbent. >  

c. KEY PERSONNEL:  < The following statement on Key Personnel may be applicable in certain cases.  If the Government will be designating any positions as Key Personnel, list those positions below.  Otherwise, please delete the following text if not applicable, and replace with “Not Applicable”.  Use discretion and minimize the number of designated Key Personnel positions. >  



(1)  The following positions are estimated to be filled by Key Personnel:

Position Title

___________________________

___________________________



(2)  Depending upon your staffing plan, you may quote different positions to be filled by Key Personnel.  For all Key Personnel positions, provide an attachment naming the individuals quoted to fill Key Personnel positions along with a description of the portion of the solicitation’s Performance Work Statement that each individual is being quoted to perform.  Also for all individuals quoted to fill Key Personnel positions, you are to submit resumes.  Please do not submit resumes for all labor quoted, only for those Key Personnel identified above.  For those individuals quoted as Key Personnel who are not current employees of your company, include a signed a letter of intent.  

d. CLAUSES:  The following clauses will be included in the awarded task order.  By submission of quote, the Schedule Holder agrees to the inclusion of these clauses.

FAR 52.217-8 OPTION TO EXTEND SERVICES (Nov 1999)

The Government may require continued performance of any services within the limits and at the rates specified in the contract.  These rates may be adjusted only as a result of revisions to prevailing labor rates provided by the Secretary of Labor.  The option provision may be exercised more than once, but the total extension of performance hereunder shall not exceed 6 months.  The Contracting Officer may exercise the option by written notice to the Contractor within 60 calendar days prior to contract expiration.

(End of Clause)

FAR 52.217-9     OPTION TO EXTEND THE TERM OF THE CONTRACT (MAR 2000)

(a) The Government may extend the term of this contract by written notice to the Contractor within 60 calendar days prior to contract expiration; provided that the Government gives the Contractor a preliminary written notice of its intent to extend at least 60 calendar days before the contract expires. The preliminary notice does not commit the Government to an extension.

(b) If the Government exercises this option, the extended contract shall be considered to include this option clause.

(c) The total duration of this contract, including the exercise of any options under this clause, shall not exceed 5 years.

(End of clause)

< If applicable, include the following clause, otherwise delete. >
52.232-18 -- Availability of Funds.

Funds are not presently available for this contract. The Government’s obligation under this contract is contingent upon the availability of appropriated funds from which payment for contract purposes can be made. No legal liability on the part of the Government for any payment may arise until funds are made available to the Contracting Officer for this contract and until the Contractor receives notice of such availability, to be confirmed in writing by the Contracting Officer.

(End of clause)

6.  QUOTE EVALUATION:
 The Government intends to award a task order without discussions.  Schedule Holder’s shall provide their best, complete quote upon initial submission.  The Government reserves the right to hold discussions if deemed necessary by the Contracting Officer.  A Technical Evaluation Panel will evaluate all quotes based on the quotes/documentation provided.  The evaluations will be based on the evaluation criteria set forth below.  
a. EVALUATION PROCESS:  Evaluations will be conducted utilizing the < enter the appropriate evaluation process: Best Value Lowest Price – Technically Acceptable (LPTA) or Best Value Tradeoff > process.  

b. CONTRACTOR ADMINISTRATIVE SUPPORT:  < The following statement on Contractor administrative support may be applicable in certain cases.  Please delete if not applicable. >  

< Insert Company name > will be providing administrative support to the Government evaluation panel during this source selection.
7. EVALUATION CRITERIA – BEST VALUE TRADEOFF:

a. “BEST VALUE TRADEOFF” EVALUATION FACTORS FOR AWARD




(1)  Basis for Award:  Award of this task order will be made on a competitive best value basis, using “best value tradeoff” among cost/price and non-cost/price factors.  A best value tradeoff process will be utilized when the Government elects to award to other than the lowest priced quote, or other than the highest rated non-cost/price quote.  Past Performance will be evaluated independently from the other non-cost/price evaluation factors utilizing different standards.  The non-cost/price evaluation factors (less Past Performance) numbered in descending order of importance are as follows:  < Or, if all non-cost/price factors are to be equal in importance, replace the preceding sentence with “The non-cost/price evaluation criteria (less Past Performance) are listed below. Each is of equal importance.” >
< Array applicable non-cost/price factors, numbered in descending order of importance – per example below “(1) Technical Approach” is of highest importance, and “(4) Quality Control Approach” is of lowest importance. >
(1) Technical Approach,  

(2) Management Approach,

(3) Experience, 

(4) Quality Control Approach, and

(5) Past Performance.

< Do not list experience or past performance as priority one. >  

Government evaluators will not assume that the Schedule Holder possesses any capability or knowledge unless it is specified in the quote.

After each of the above non-cost/price factors is rated individually, an overall rating will be assigned collectively to these factors.  If any of the above non-cost/price evaluation factors receives an individual rating of “Unacceptable”, the collective overall rating will also be “Unacceptable”.  Only quotes receiving an overall rating of “Acceptable” or higher will be considered for award.

Of the non-cost/price factors, the non-past performance factors are more important than past performance.

The non-cost/price factors (including Past Performance) are more important than cost/price. 



(2)  Non-Cost/Price Evaluation Criteria:  The following criteria will be used to evaluate the non-cost/price aspects of the quote.  





(a)  Technical Approach:  The technical approach will be evaluated for evidence of the degree to which the quoted technical approach demonstrates a clear understanding of the < List the tasking efforts specific to your requirement > and a reasonable, well-thought-out approach that is likely to yield the required results within the required time frame. The quote shall be used to assess the Schedule Holder’s understanding of tasks to be performed, as well as the technical approach and methodology for accomplishing tasks under any resultant award to meet the requirements of the PWS

< Requiring activities should consider including the following, which should be tailored to your specific requirements and not copied verbatim:  any relevant unique or specialized requirements such as security, privacy, patient safety, interoperability, or geographic locale; the degree to which the approach is proven to be successful; creative or particularly appropriate application of staff which may either increase the possibility of success or reduce cost to the Government; and the degree to which the approach manages or reduces risk (cost, technical, or schedule risk) to the Government. >



(b)  Management Approach:  The management approach will be evaluated for the degree to which the Schedule Holder’s quote reflects a management approach (including approach to staffing) that will lead to the successful accomplishment of the requirement.  < Requiring activities should tailor this factor to add any other specific requirements.  If any draft plans, such as the Program Management Plan (PMP), are included within the quote content instructions they also need to be discussed in the evaluation criteria.>
< Caution – This template currently includes the Schedule Holder’s approach to staffing under the Management Approach evaluation factor but it may be appropriate under the Technical Approach.   However the approach to staffing cannot be addressed under multiple evaluation factors so the Requiring Activity needs to choose where it best fits. > 



(c)  Experience:  The Schedule Holder’s quote will be evaluated on the degree to which the quote reflects corporate or staff experience identical to, similar to, or related to the requirement.  < Requiring activities should tailor this factor to add any other specific experience requirements. >
Additionally, the Schedule Holder’s quote shall be evaluated on the amount of relevant experience possessed by quoted Key Personnel.  The Schedule Holder’s corporate experience, as well as experience of quoted Subcontractors and Key Personnel will be evaluated for:

· The degree to which the Schedule Holder’s quote reflects corporate or staff experience identical to, similar to, or related to the requirement 

· Evidence that the organization (including Subcontractors) has current capabilities; and for ensuring performance of this requirement:

· An appropriate mix and balance of education and training of team members

· Quality and effectiveness insofar as the allocation of personnel and resources



(d)  Quality Control Approach:  The Schedule Holder’s quality control approach will be evaluated for the degree to which the quoted approach to quality control identifies processes, procedures, and metrics which, are likely to result in successful outcome within cost and on schedule.  

< Considerations should include the degree to which the approach to quality control describes processes, procedures and metrics and the approach to reporting the defined metrics. >



(e)  Past Performance:  The Past Performance risk evaluation will assess the risks associated with a Schedule Holder’s likelihood of success in performing the PWS requirements indicated by the Schedule Holder’s record of past performance on relevant efforts, either included in the quote or identified by the evaluators in any other manner.  In this context, “Schedule Holder” refers to the Prime Contractor and all quoted Subcontractors. The Prime Contractor and quoted Subcontractors will first be assessed individually and the results will then be assessed in their totality to derive the Schedule Holder’s Past Performance rating. 

The Government will conduct a past performance risk evaluation that will be based on the quality, relevance, and currency of the Schedule Holder’s past performance, as well as that of its Subcontractors.  This evaluation will consider how each Schedule Holder’s past performance relates to the probability of successful accomplishment of the required effort.   Areas of relevance include:

< List here, the tasking efforts specific to your requirement >  



(3)  Cost/Price:  Cost/price will be evaluated separately from past performance and other non-cost/price factors, and will be evaluated for fairness and reasonableness.  The total evaluated cost/price will be evaluated for reasonableness in terms of:

-  Consistency with or discounts to labor rates in the Schedule Holder’s GSA Schedule.  
-  Level of effort, in that the quoted labor mix and labor hours are based on reasonable assumptions.

-  Consistency with the technical approach, in that the prices are consistent with and reflect the quoted staffing requirement for all years.




(a)  For Time and Materials (T&M) task orders, the Government will also conduct an appropriate analysis to determine whether the quoted cost/price is realistic in that the level of effort, labor mix and other direct costs (ODCs) are realistic given the nature of the work to be performed.  



(b)  The evaluated price will be the total of all the priced line items for the basic year and all options.  



(c)  Unsubstantiated costs that are considered unrealistic, not fully supported, or both, may cause the overall technical evaluation to be adjusted in one or more of the non cost/price evaluation factors.




(d)  As the collective non-cost/price factors reach equality in the evaluation cost/price becomes a more important factor in the tradeoff analysis.  



(4)  Rating Standards for the Non Cost/Price Quote
Past Performance Rating Standards for the Non Cost/Price Quote 

	Rating
	Definition and Criteria

	Low Risk (LR)
	Verification of past performance shows that the Schedule Holder consistently meets work schedules, provides specified services, meets contract terms without failure or resolves issues immediately, and has not been defaulted on any contract within the past three years.


	Moderate Risk (MR)
	Verification of past performance shows that the Schedule Holder meets work schedules and specified services most of the time, meets contract terms without failure or resolves issues immediately, and has not been defaulted on any contract within the past three years.



	High Risk (HR)
	Verification of past performance shows that the Schedule Holder  has consistently not met work schedules and other obligations, has defaulted on at least one contract within the past three years, or has chronically failed to meet contract terms, or the past performance information provided is not relevant to this requirement.



	Unknown Risk (UR)
	No record of past performance or contact information (telephone, facsimile, or electronic mail address) is available and/or is not valid and/or the points of contact or agencies could not be reached.

IAW FAR 15.305(a)(2)(iv), in the case of an offeror without a record of relevant past performance or for whom information on past performance is not available, the offeror may not be evaluated favorably or unfavorably on past performance. 




Rating Standards for the Non Cost/Price Quote (Excluding Past Performance)

	Rating
	Definition and Criteria

	Exceptional (E)
	The quote has exceptional merit and reflects an excellent approach which should clearly result in the superior attainment of all requirements and objectives.  The quoted approach includes numerous substantial advantages, and essentially no disadvantages, and can be expected to result in outstanding performance.  The solutions quoted are considered very low risk in that they are exceptionally clear and precise, fully supported, and demonstrate a complete understanding of the requirements. 

Risk Level: Very Low

	Good (G)
	The quote demonstrates a sound approach which is expected to meet all requirements and objectives.  This approach includes substantial advantages, and few relatively minor disadvantages, which collectively can be expected to result in better than satisfactory performance.  The solutions quoted are considered to reflect low risk in that they are clear and precise, supported, and demonstrate a clear understanding of the requirements. 

Risk Level: Low

	Acceptable (A)
	The quote demonstrates an approach which is capable of meeting all requirements and objectives.  The approach may have both advantages and disadvantages, however any disadvantages do not outweigh the advantages and the approach can be expected to result in satisfactory performance.  The solutions quoted are considered to reflect moderate risk in that they are for the most part clear, precise, and supported, and demonstrate a general understanding of all the requirements. 

Risk Level: Moderate 

	Marginal (M)
	The quote does not demonstrate a full understanding of all the requirements and may pose a risk that the offeror might fail to perform satisfactorily without significant Government oversight or participation.  Any advantages that may exist in the approach are outweighed by existing disadvantages.  The solutions quoted are considered to reflect high risk in that they lack clarity and precision, or are unsupported. 

Risk Level: High

	Unacceptable (U)
	The quote demonstrates an approach which will very likely not be capable of meeting all requirements and objectives.  This approach has one or more substantial disadvantages or contains a deficiency.  Collectively, the advantages and disadvantages are not likely to result in satisfactory performance.  The solutions quoted are considered to reflect very high risk in that they lack any clarity or precision, are unsupported, or indicate a lack of understanding of the requirement.

Risk Level: Very High.




(5)  Best Value Tradeoff Evaluation Standard Definitions

	Rating
	The evaluators’ conclusions (supported by narrative write-ups) identifying the strengths, weaknesses, and deficiencies of an evaluation factor or subfactor. The ratings for each Non-Cost/Price Factor and each of its subfactors will be expressed as an adjective.

	Strength
	Any aspect of a quote that, when judged against a stated evaluation criterion enhances the merit of the quote or increases the probability of successful performance of the task order.

	Significant Strength
	A significant strength appreciably enhances the merit of a quote or appreciably increases the probability of successful task order performance. 

	Weakness
	A flaw in the quote that increases the risk of unsuccessful task order performance.

	Significant Weakness
	A flaw that appreciably increases the risk of unsuccessful task order performance.  

	Deficiency
	A material failure of a quote to meet a Government requirement or a combination of significant weaknesses in a quote that increases the risk of unsuccessful task order performance to an unacceptable level.

	Quote Risk
	Quote risks are those risks associated with the likelihood that a Schedule Holder’s quoted approach will meet the requirements of the solicitation.

	Performance Risk
	Performance risks are those risks associated with a Schedule Holder’s likelihood of success in performing the solicitation's requirements as indicated by that Schedule Holder’s record of current or past performance.

	Advantage
	Any state, circumstance, opportunity, or means especially favorable to successful task order performance or the Government's overall interest.

	Disadvantage
	Any state, circumstance, opportunity, or means especially unfavorable to successful task order performance or the Government's overall interest.


7. EVALUATION CRITERIA - “BEST VALUE LOWEST PRICE, TECHNICALLY ACCEPTABLE” (LPTA) EVALUATION FACTORS FOR AWARD



a.  Basis for Award:  Award of this task order will be made on a competitive best value basis using the “lowest price, technically acceptable” approach.  Evaluation will be made to identify all Schedule Holders whose quotes are technically acceptable in accordance with the PWS and the evaluation criteria set forth below.  Award will be made to the Schedule Holder from the pool of technically acceptable quotes, whose cost/price is lowest.  Technical acceptability will be determined by evaluating the following non-cost/price factors: < Choose the factors that are applicable to your requirement and remove highlighting > Technical Approach, Management Approach, Experience, Quality Control Approach, and Past Performance.


b.  Evaluation Criteria:  Each Schedule Holder’s quote for each task will be evaluated using the following criteria.  An evaluation for technical acceptability will be made to ensure satisfactory responsiveness to the requirements as set forth in this solicitation.  Each non-cost/price factor will be rated “Acceptable” or “Unacceptable” using the following rating standards:

Acceptable:    A quote is acceptable if it demonstrates to the government evaluators that the Schedule Holder can provide:  < Add what the Schedule Holder is expected to provide.  (Should correspond to key tasks in section two of the PWS, along with a viable management structure, personnel with the proven experience, certifications, qualifications, etc.) >  

Unacceptable: A quote will be deemed unacceptable if the Schedule Holder fails to demonstrate the ability to meet the stated performance standards, or fails to provide < Add what the Schedule Holder is expected to provide (consistent with the “Acceptable” statement above) > or offers a technical approach that either does not meet and/or demonstrate an understanding of the requirements outlined in the PWS, or introduces too much risk.  If any of the following non-cost/price evaluation factors receives an individual rating of “Unacceptable”, the entire quote will be deemed “Unacceptable”.




(1)  Technical Approach:  Minimum technical requirements for this procurement include:

< Requiring activities MUST list specific requirements from the solicitation. >


(2)  Management Approach:  Minimum experience requirements for this procurement include:  

< Requiring activities MUST list specific requirements from the solicitation. >


(3)  Experience:  Minimum experience requirements for this procurement include:  

< Requiring activities MUST list specific requirements from the solicitation. >
< Schedule Holders may also be asked to submit staff resumes if required. >


(4)  Quality Control Approach:  Minimum quality requirements for this procurement include:  

< Requiring activities MUST list specific requirements from the solicitation. >


(5) Past Performance:  Minimum past performance requirements for this procurement include:  

< List the area or competency specific to your requirement. > 

< Requiring activities MUST list specific requirements from the solicitation. >
In addition to Acceptable or Unacceptable ratings, in some circumstances Past Performance may receive an “Unknown” risk rating.  In the case of a Schedule Holder, together with any quoted major subcontractors, without a record of relevant past performance or for whom information on past performance is not available, an “Unknown” risk rating will be assigned to the Past Performance Factor and the Schedule Holder will be evaluated neither favorably nor unfavorably on past performance.

7. EVALUATION CRITERIA - SOLE SOURCE EVALUATION FACTORS FOR AWARD


a.  Basis for Award:  The Schedule Holder’s quote will be evaluated to ensure the Government receives a technically acceptable award at a fair and reasonable price.  The selection for award will be based on the following equally important non-cost/price factors:

(1) Technical Approach

(2) Management Approach

(3) Relevant Experience

(4) Quality Control Approach

(5) Past Performance

< Add additional non-cost/price evaluation factors as necessary. >
Cost/price will be evaluated separately from the above technical factors, for fairness and reasonability.


b.  Evaluation for Technical Acceptability:  An evaluation for technical acceptability will be made to ensure satisfactory responsiveness to the requirements as set forth in this solicitation.  Each non-cost/price factor will be rated “Acceptable” or “Unacceptable” using the following rating standards:

Acceptable:    A quote is acceptable if it demonstrates to the government evaluators that the Schedule Holder can provide:  < Add what the Schedule Holder is expected to provide.  (Should correspond to key tasks in section two of the statement of work, along with a viable management structure, personnel with the proven experience, certifications, qualifications, etc.) >  

Unacceptable: A quote will be deemed unacceptable if the Schedule Holder fails to demonstrate the ability to meet the stated performance standards, or fails to provide < Add what the Schedule Holder is expected to provide (consistent with the “Acceptable” statement above) > or offers a technical approach that either does not meet and/or demonstrate an understanding of the requirements outlined in the PWS, or introduces too much risk.  If any of the following non-cost/price evaluation factors receives an individual rating of “Unacceptable,” the entire quote will be deemed “Unacceptable”.




(1)  Technical Approach:  The degree to which the Schedule Holder’s technical approach reflects a clear understanding of the services to be rendered as described in the statement of work and the Schedule Holder’s potential for achieving acceptable performance levels < or attaining stated PWS performance objectives on schedule > using the techniques and resources described in its technical approach.



(2)  Management Approach:  The degree to which the Schedule Holder’s quote reflects a management approach identical to, similar to, or related to the requirement.  



(3)  Relevant Experience:  The degree to which the Schedule Holder’s quote reflects corporate or quoted staff experience identical to, similar to, or related to the requirement.  

< Schedule Holders may also be asked to submit staff resumes if required. >


(4)  Quality Control Approach:  The degree to which the Schedule Holder’s approach to quality control identifies processes, procedures, and metrics which, are likely to predict successful outcome within cost and on schedule.  

< Considerations should include the degree to which the approach to quality control describes methods and procedures to conduct and report on the defined metrics. >


(5)  Past Performance:  The degree to which past performance evaluations either included in the quote or identified by the evaluators in any other manner, reflect successes described in the statement of work.  In addition to Acceptable or Unacceptable ratings, in some circumstances Past Performance may receive an “Unknown” risk rating.  In the case of a Schedule Holder, together with any quoted major subcontractors, without a record of relevant past performance or for whom information on past performance is not available, an “Unknown” risk rating will be assigned to the Past Performance Factor and the Schedule Holder will be evaluated neither favorably nor unfavorably on past performance.


c.  Cost/Price Evaluation:  The Contracting Officer will conduct appropriate cost/price analysis to include realism and reasonableness in accordance with all appropriate regulations.  

ATTACHMENTS:

1. Performance Work Statement

2. Non-Disclosure/Non-Use Agreement 

3. Organizational Conflict of Interest Certification

4. Draft Quality Assurance Surveillance Plan (QASP)

5. Pricing Sheet

6. Government Furnished Equipment/Information/Property < if applicable > 

7. Draft DD 254 < if applicable >
8. Access to the HA/TMA Network/DoD Systems <if applicable>
< List any additional attachments. Delete unnecessary attachments and renumber list as required.>
Sincerely,
_______________________________________
//ORIGINAL SIGNED//

< Signature block completed by contracting office) >
ATTACHMENT 1:  PERFORMANCE WORK STATEMENT (PWS)

Template Version:  March 2010
Original Date: < Enter the date of submission to COD-FC. NOTE:  This date will NOT change after the first submission of the package.>  
Revised Date:  < Enter the date of the latest revision to the PWS.  NOTE:  This date will change every time you submit the package with changes.>   
Title:  < Enter a name or description for the acquisition >  

Requiring Activity Name:  < Enter the name of the TMA Division/Directorate and Requiring Activity >     

1.0
Scope

This award provides for < Delete the following options that do not apply and remove the highlighting > services, materials, and equipment to < Provide a brief (two to three sentences) description of the work to be performed. > 

1.0.1
Background

< Provide a brief background description of your organization and/or program. >
1.0.2
Objectives

< Provide a brief description of the objectives you are hoping to achieve from this PWS. >
1.1
Non-Personal Services

This award identifies services that are strictly non-personal in nature.

1.2
Severable / Non-Severable Services

This award identifies services that are < indicate either severable or non-severable > in nature.

1.3
Inherently Governmental Functions

This requirement has been reviewed and contains no services that are inherently governmental functions.

1.4
Acquisition Functions Closely Associated with Inherently Governmental Functions

[image: image1]
This award identifies acquisition functions that are closely associated with inherently governmental functions as defined in Section 804 of the FY 2005 National Defense Authorizations Act.  Appropriate military or civilian personnel of the Department of Defense cannot reasonably be made available to perform these functions.  However, appropriate military or civilian personnel of the Department of Defense will: (1) oversee Contractor performance of the contract; and (2) perform all inherently governmental functions associated with the functions to be performed under this contract.  
1.5
Organizational Conflict of Interest (OCI) Category  

[image: image2]
TRICARE Management Activity (TMA) has categorized all its non-purchased care requirements into three broad categories, as defined below, for purposes of identifying, avoiding or mitigating against OCIs in accordance with FAR Subpart 9.5.  These categories are defined as follows:

· Category 1:  TMA Internal Support:  Services which, by their very nature, give the Contractor access to potential requirements and extensive data about Category 2 and Category 3 contractors. 

· Category 2:  Program Management Support:  Services which assist TMA in planning and managing its activities and programs.  This includes, for example:  requirements analysis, acquisition support, budget planning and management, business process reengineering, program planning and execution support, and independent technical management support.

· Category 3:  Product Support.  Services or end items required to meet the mission requirements of TMA’s non-purchased care activities and programs.  This includes, for example:  concept exploration and development; system design; system development and integration; Commercial Off-The-Shelf (COTS) procurement and integration; internal development testing; deployment; installation; operations; and maintenance.

Contractor participation in more than one of these areas may give rise to an unfair competitive advantage resulting from access to advance acquisition planning, source selection sensitive or proprietary information.  Furthermore, Contractor participation in more than one area may give rise to a real or apparent loss of Contractor impartiality and objectivity where its advisory or planning assistance in one area potentially affects its present or future participation in another area.

The purpose of this categorization is to accomplish the following three objectives: (1) to inform prospective Offerors that TMA presumes that award of a contract or order in the subject category will give rise to real or apparent OCIs with respect to requirements in the other two categories; (2) to assist current Contractors and prospective Offerors in developing their own business strategies regarding participation in TMA requirements and in identifying and, where possible, avoiding or mitigating against OCIs; and (3) to ensure that all current Contractors and prospective Offerors are afforded the maximum practicable opportunity to compete for all TMA requirements consistent with the restrictions required under FAR Subpart 9.5 and sound business practices.

For purposes of identifying, avoiding and / or mitigating against OCIs, TMA will examine all its non-purchased care requirements and acquisitions regardless of the cognizant contracting activity or the type of contract vehicle used.
Each TMA non-purchased care solicitation will therefore be designated as falling within one of the three above defined categories.  The work called for under this contract / order has been determined by TMA to fall within the following non-purchased care OCI category:

< Choose one of the three highlighted options below.  Delete the other two options, and remove highlighting from the selected Category. >
Category 1:  TMA Internal Support

Category 2:  Program Management 

Category 3:  Product Support  

2.0
Statement of Work (SOW)

2.1
Task Management
The Contractor shall provide sufficient management to ensure that this task is performed efficiently, accurately, on time, and in compliance with the requirements of this document.  Specifically, the Contractor shall designate a single manager to oversee this task and supervise staff assigned to this task.  The Contractor shall ensure that a Monthly Progress Report is submitted outlining the expenditures, billings, progress, status, and any problems/ issues encountered in the performance of this task. 

2.1.1    Monthly Progress Report (MPR) – Deliverable 2
The Contractor shall ensure that a MPR is submitted outlining the expenditures, billings, progress, status, and any problems/ issues encountered in the performance of this task (Deliverable 2), in accordance with the format located at:  http://www.tricare.mil/ams/downloads/MonthlyProgressReport.doc
The MPR shall include the labor hours expended, by labor category, for each task and sub-task.


The MPR shall measure the Contractor’s cost and schedule performance using either the Government-approved Work Breakdown Structure (WBS) or a separate arrangement as mutually agreed upon by the Government and the Contractor.  

The Contractor shall require all subcontractors to provide input to the MPR where there are critical or significant tasks related to the prime contract.  Critical or significant tasks shall be defined by mutual agreement between the Government and Contractor.  
2.1.2
Subcontractor Expenditures Report – Deliverable 3
If Subcontractors are used, the Contractor shall prepare and deliver a Subcontract Expenditures Report (Deliverable 3) that discloses actual subcontract expenditures by company name, business size standard (i.e. Woman Owned Business, Veteran Owned Business, etc.), and other socioeconomic programs (i.e. Indian Incentive Program, Historically Black Colleges and Universities and Minority Institutions, etc.).

2.1.3
Contract Work Breakdown Structure (CWBS) – Deliverable 4/Deliverable 5
The Contractor shall create a Contract Work Breakdown Structure (CWBS) in accordance with Data Item Description (DID) DI-MGMT-81334C, extending the Government WBS to the task level.  This CWBS (Deliverable 4) shall represent how the Contractor plans to accomplish the entire work scope and be consistent with Government organizations and processes.  The CWBS shall serve as the framework for contract planning, budgeting, and reporting of cost/price and schedule status to the Government.  The Contractor shall identify major elements of subcontracted work in the CWBS. The Contractor shall produce definitions for CWBS elements in accordance with MIL-HDBK-881 and USD(AT&L) memorandum of January 9, 2009 (Subject: Standardization of Work Breakdown Structures to Support Acquisition Program Management),  preparing a CWBS Dictionary (Deliverable 5) describing the efforts under this task order associated with each CWBS element.  The Contractor shall ensure that the IMS and Contract Performance Report (CPR) (if applicable), are derived from and traceable to the CWBS.
2.1.4
Integrated Master Schedule – Deliverable 6
The Contractor shall establish and maintain an IMS (Deliverable 6) in accordance with DID DI-MGMT-81650, “Integrated Master Schedule,” to be used to verify the attainability of task order objectives, to evaluate progress toward meeting program objectives, and to integrate the program schedule activities with all related components.  The IMS shall depict task order milestones, accomplishments, and discrete tasks/activities from task order award to the completion of task order.  The schedule shall be an integrated, logical network-based schedule that correlates to the CWBS and the PWS, and is vertically and horizontally traceable to the Contract Performance Report (CPR) (if applicable).  The IMS shall be compatible with the MHS IM/IT Integrated Program Planning, Scheduling, and Reporting System (IPPSRS).

2.1.5
Earned Value Management (EVM) – Deliverable 7/Deliverable 8

The Contractor shall use an Earned Value Management System (EVMS) in compliance with DFARS clauses 252.234-7001 and 252.234-7002 to plan, track, and manage program activities.  The Contractor shall provide Contract Performance Reports (CPRs) (Deliverable 7) in accordance with the requirements of DID DI-MGMT-81466A, “Contract Performance Report (CPR).”  For awards valued at or over $20 million, but under $50 million, the CPR may be tailored to CPR Format 1 (Work Breakdown Structure), Format 3 (Baseline), and Format 5 (Explanations and Problem Analyses) if requested by the Contractor and approved by the COR.  For awards valued under $20 million , but containing an EVM requirement, the CPR may be tailored to CPR Format 1 (Work Breakdown Structure), and Format 5 (Explanations and Problem Analyses) if requested by the Contractor and approved by the COR.   The Contractor shall prepare Contract Funds Status Reports (CFSR) (Deliverable 8) in accordance with DID DI-MGMT-81468, “Contract Funds Status Report.”  The level of detail to be provided in the CFSR will be coordinated with and approved by the COR.    
2.1.6
Transition Support
a.
Incoming Transition Plan– Deliverable 9

In accordance with the solicitation, the Contractor shall provide a plan for < # days of > incoming transition from contract to contract.  The Contractor shall coordinate with the Government in planning and implementing a complete transition to the Contractor's support model.  The Contractor shall collaborate with the Government to develop and deliver an Incoming Transition Plan (Deliverable 9).  The Government will designate a transition period for the incoming Contractor to coordinate and work with the incumbent Contractor. This transition plan shall include, but is not limited to:

· Coordination with Government representatives,

· Review, evaluation and transition of current support services,

· Transition of historic data to new Contractor system, 

· Government-approved training and certification process, 

· Transfer of hardware warranties and software licenses (if applicable),

· Transfer of all necessary business and/or technical documentation,

· Transfer of compiled and uncompiled source code, to include all versions, maintenance updates and patches (if applicable),

· Orientation phase and program to introduce Government personnel, programs, and users to the Contractor's team, tools, methodologies, and business processes,

· Distribution of Contractor purchased Government owned assets, including facilities, equipment, furniture, phone lines, computer equipment, etc.,

· Transfer of Government Furnished Equipment (GFE) and Government Furnished Information (GFI), and GFE inventory management assistance,

· Applicable TMA briefing and personnel in-processing procedures,

· Coordinate with the Government to account for government keys, ID/access cards, and security codes.

b.
Option Item: Outgoing Transition Plan – Deliverable 10

In accordance with the solicitation, the Contractor shall provide a plan (Deliverable 10) for < # days of > outgoing transition for transitioning work from an active task order to a follow-on contract/order or Government entity.  This transition may be to a Government entity, another Contractor or to the incumbent Contractor under a new contract/order.  In accordance with the Government-approved plan, the Contractor shall assist the Government in planning and implementing a complete transition from this Contract and/or orders issued under this Contract to a successful provider.  This shall include formal coordination with Government staff and successor staff and management.  It shall also include delivery of copies of existing policies and procedures, and delivery of required metrics and statistics.  This transition plan shall include, but is not limited to:

· Coordination with Government representatives,

· Review, evaluation and transition of current support services,

· Transition of historic data to new Contractor system, 

· Government-approved training and certification process, 

· Transfer of hardware warranties and software licenses (if applicable),

· Transfer of all necessary business and/or technical documentation,

· Transfer of compiled and uncompiled source code, to include all versions, maintenance updates and patches (if applicable),

· Orientation phase and program to introduce Government personnel, programs, and users to the Contractor's team, tools, methodologies, and business processes, 
· Disposition of Contractor purchased Government owned assets, including facilities, equipment, furniture, phone lines, computer equipment, etc.,

· Transfer of Government Furnished Equipment (GFE) and Government Furnished Information (GFI), and GFE inventory management assistance.
· Applicable TMA debriefing and personnel out-processing procedures.

· Turn-in of all government keys, ID/access cards, and security codes.
2.1.7
Program Management Plan – Deliverable 11
The Contractor shall develop a Program Management Plan (Deliverable 11) that shall require Government approval.  This plan shall be applied by the Contractor to manage, track and evaluate the Contract performance.  The Program Management Plan shall consist of control policies and procedures in accordance with standard industry practices for project administration, execution and tracking. 
The Program Management Plan shall include the following:

· Identification of milestones where Government information/activity is required and timeline dependencies for subsequent Contractor activities;

· An Integrated Master Management Plan (IMMP) describing the Contractor’s overall management approaches, policies and procedures including suggested project metrics; and,

· A detailed staffing plan.

The Program Management Plan shall be due five (5) calendar days after the award of the order.  
2.1.8       Quality Control Plan – Deliverable 12
The Contractor shall prepare and adhere to a Quality Control Plan (QCP).  The QCP will initially be submitted with the vendor’s quote and shall be updated following award (Deliverable 12).   The QCP shall document how the Contractor will meet and comply with the quality standards established in this statement of work.  At a minimum, the QCP must include a self-inspection plan, an internal staffing plan, and an outline of the procedures that the Contractor will use to maintain quality, timeliness, responsiveness, customer satisfaction, and any other requirements set forth in this solicitation.
2.1.9      Contingency Operations Plan – Deliverable 13
The Contractor shall develop and submit a Contingency Operations Plan to the Government.  The Contingency Operations Plan shall be due ten (10) calendar days after the award of the order, and will be updated on a quarterly basis (Deliverable 13).   The Contingency Operations Plan shall document Contractor plans and procedures to maintain TMA support during an emergency.  The Contingency Operations Plan shall include the following:

· A description of the Contractor’s emergency management procedures and policy

· A description of how the Contractor will account for their employees during an emergency

· Planned temporary work locations or alternate facilities

· How the Contractor will communicate with TMA during emergencies

· A list of primary and alternate Contractor points of contact, each with primary and alternate:

· Telephone numbers

· E-mail addresses

· Procedures for protecting Government furnished equipment (if any)

· Procedures for safeguarding sensitive and/or classified Government information (if applicable)

2.1.10      Operations During Emergency Situations

Individual contingency operation plans shall be activated immediately after determining that an emergency has occurred, shall be operational within twelve (12) hours of activation, and shall be sustainable until the emergency situation is resolved and normal conditions are restored or the contract is terminated, whichever comes first.  In case of a life threatening emergency, the COR shall immediately make contact with the Contractor Task Manager to ascertain the status of any Contractor personnel who were located in Government controlled space affected by the emergency.  When any disruption of normal, daily operations occur, the Contractor Task Manager  shall promptly open an effective means of communication and verify:

· Key points of contact (Government and Contractor)

· Temporary work locations (alternate office spaces, telework, virtual offices, etc.)

· Means of communication available under the circumstances (e.g. email, webmail, telephone, FAX, courier, etc.)

· Essential work products expected to continue production by priority 

The Contractor Task Manager, in coordination with the COR, must make use of the resources and tools available to continue TMA contracted functions to the maximum extent possible under emergency circumstances.  The Contractor must obtain approval from the COR and Contracting Officer prior to incurring costs over and above those allowed for under the terms of this contract.  Regardless of contract type, and of work location, Contractors performing work in support of authorized tasks within the scope of their contract shall charge those hours accurately in accordance with the terms of this contract.
2.1.11       Contractor Personnel Performance/Replacement

Substitutions of quoted Key Personnel shall not be allowed for a period of six months after award, except under extreme circumstances.  Any substitution or replacement Key Personnel shall have qualifications equal to or greater than the individuals quoted.  For temporary and/or permanent replacement of Key Personnel, the Contractor shall provide a resume for each individual to the COR.  Resumes shall be provided at least two weeks (or as mutually agreed upon) prior to making any personnel changes.  The Government reserves the right to pre-approve any replacement or substitution of Key Personnel.  Contractor personnel must submit necessary information to be issued a clearance prior to reporting for performance.  

2.2
Specific Tasks
3.0
Inspection and Acceptance 

The Contracting Officer’s Representative for the Task Order (COR) is a Government official who has been delegated specific technical, functional and oversight responsibilities for this task order.  The COR is designated in the COR appointment letter, issued by the Contracting Officer, and is responsible for inspection and acceptance of all services, incoming shipments, documents, and services.

3.1
Acceptance Criteria

Certification by the Government of satisfactory services provided is contingent upon the Contractor performing in accordance with the performance standards contained in the Performance Requirements Summary Matrix (Section 6.8.2) and all terms and conditions of this order, including all modifications.
3.2
Contractor Payment Processing

The Contractor is responsible for properly preparing, and forwarding to the appropriate Government official, the invoice and receiving report for payment.  The Contractor shall invoice in accordance with Section B of the task order.  The Contractor shall attach back up information to receiving reports for direct labor and Other Direct Costs (ODCs).  Direct labor backup information shall reflect the person’s name, job title and quantity of hours worked for each pay period at a minimum.  Backup information for ODCs shall list all elements of costs, such as travel breakout backup, including itinerary, dates of travel, name of employees traveling plus per diem costs shall accompany the receiving report.  All ODCs exceeding $3,000 requires that the Contractor conduct appropriate competition.   When the Wide Area Workflow – Receipt and Acceptance application is able to be used, it is the preferred method of submission.   (See paragraph 3.3 or 3.4 below.)
3.3
Invoicing and Receiving Report Instructions - Cost Reimbursement, Time and Materials and Labor Hour Contracts
The Contractor is responsible for submitting invoices and initiating receiving reports electronically through Wide Area Work Flow – Receipt and Acceptance (WAWF) for goods and services rendered under this Contract.  Contractors should use the WAWF cost voucher format to bill on cost-reimbursement contracts, including Time and Materials and Labor Hour (T&M and LH) contracts.  For cost-reimbursement, T&M and LH contracts, the DCAA has sole authority for verifying claimed costs and approving interim payment requests, and the Contracting Officer has the sole authority for approving final payment requests.  Information on completing a WAWF Cost Voucher is available on the internet at http://wawftraining.com.  WAWF documents are routed using specific location codes.  To insure proper routing the following WAWF location codes are provided for this contract:

Pay DoDAAC

____________

Admin DoDAAC

_______________

DCAA Auditor DoDAAC  / Ext.            

--------------------------------|---------------       

___________________    |   ___________ 

--------------------------------|--------------        


Service Approver  / Ext.            

----------------------|---------------       

HT0003                |   ________        

----------------------|--------------        
3.4
Invoicing and Receiving Report Instructions – Fixed Price Contracts

The Contractor is responsible for submitting invoices and initiating receiving reports electronically through Wide Area Work Flow – Receipt and Acceptance (WAWF) for goods and services rendered under this Contract.  For fixed price contracts, the WAWF 2 IN 1 format (for services), and the COMBO format (only for supplies or equipment), are the preferred methods of processing electronic invoices and receiving reports within TMA.  Back up documentation (such as timesheets, etc.) can be included and attached to WAWF documents as requested by the responsible COR.  Attachments created in any Microsoft Office product are attachable to the invoice in WAWF.

Contractor personnel (WAWF Vendor role) shall self-register at the web site:  https://wawf.eb.mil/, and be activated by the Contractor’s designated Electronic Business Point of Contact.  WAWF training is available on the internet at http://wawftraining.com.

The Contractor shall submit invoices for payment and initiate receiving reports every month. 

The Government shall process invoices for payment and associated receiving reports every month. 
Prior to submitting the first WAWF-RA electronic form for a given task order, Contractors should first coordinate with the assigned TMA COR.
When initiating documents within WAWF, Contractors must use the appropriate two-part TMA location code to include BOTH the Government Acceptor DoDAAC / Extension (Ext) fields and the Local Processing Office (LPO) DoDAAC / Extension fields as displayed within the WAWF application and illustrated below:

Service Acceptor / Ext.             LPO DoDAAC    /    Ext.

-----------------|---------------           -----------------|---------------

HT0003         |   ________              HT0003        |    ________

-----------------|--------------            -----------------|---------------
4.0
Deliverables
4.1
Delivery Address

All deliverables shall be submitted to the COR designated in the COR appointment letter, and any others listed below. 


4.2
Method of Delivery

Electronic copies shall be delivered using Microsoft Office suite of tools (for example, MS WORD, MS EXCEL, MS POWERPOINT, MS PROJECT, or MS ACCESS format), unless otherwise specified by the COR.  Electronic submission shall be made via email, unless otherwise agreed to by the COR. 

4.3
Shipping 

The Contractor shall use the U.S. Postal Service standard delivery for delivery of materials, equipment, or required hardcopy documents.  The COR must approve all exceptions to this requirement.

4.4
Government Acceptance Period

The COR will have ten (10) workdays to review draft deliverables and make comments.  The Contractor shall have five (5) workdays to make corrections.  Upon receipt of the final deliverables, the COR will have two (2) workdays for final review prior to acceptance or providing documented reasons for non-acceptance.  Should the Government fail to complete the review within the review period the deliverable will become acceptable by default, unless prior to the expiration of the ten (10) work days the Government notifies the Contractor in writing to the contrary.  The final submission should be deemed approved if the Government has not rejected it in thirty (30) calendar days.
The COR will have the right to reject or require correction of any deficiencies found in the deliverables that are contrary to the information contained in the Contractor’s accepted quote.  In the event of a rejected deliverable, the Contractor will be notified in writing by the COR of the specific reasons for rejection.  The Contractor shall have five (5) workdays to correct the rejected deliverable and return it per delivery instructions.

4.5
Delivery Schedule Abbreviations

The following abbreviations are used in the delivery/deliverable schedule: 

	Abbreviation
	Definition

	AM
	Acquisition Manager

	COR
	Contracting Officer's Representative for the Task order

	CS
	Contract Specialist

	DA
	Days after

	DACA
	Days after contract award (award of this order)

	DAEOM
	Days after the end of the month 

	Days
	Calendar Days unless otherwise specified

	DID
	Data Item Description

	E
	Electronic Copy

	H
	Hard Copy

	NLT
	Not Later Than

	PWS Ref
	Performance Work Statement Reference (paragraph number)


4.6
Deliverable / Delivery Schedule
A summary of deliverables follows.  Copies are to be provided to the Government officials indicated in electronic file (E), and/or hard copy (H).
< Add or complete cells as applicable, indicating when all initial and subsequent deliverables are due, consistent with the PWS Reference paragraph. > 

	Item
	PWS Ref
	Title
	Dist
	E
	H
	Initial
	Subsequent

	Deliverable 1
	Attachment 2
	Non-Disclosure Agreement
	COR AM


	
	1

1
	Signed statements are due, from each employee assigned, prior to performing ANY work on this task.

	Deliverable 2
	2.1.1
	Monthly Progress Report
	COR AM


	1

1
	1

1
	NLT 45 DACA
	NLT 15th of each month

	Deliverable 3
	2.1.2
	Subcontract Expenditures Report
	CS
AM

COR
	1

1

1
	1

1
	NLT 90 DACA
	Quarterly thereafter.  A final submission reflecting all expenditures on this order is due within 5 days of completion of the order.

	Deliverable 4
	2.1.3
	Contract Work Breakdown Structure
	COR

AM
	1

1
	1

0
	NLT 60 DACA
	Updated as required

	Deliverable 5
	2.1.3
	CWBS Dictionary

(DI-MGMT-81334C CWBS)
	COR

AM
	1

1
	1

0
	NLT 60 DACA
	Updated as required

	Deliverable 6
	2.1.4
	Integrated Master Schedule (DI-MGMT-81650IMS)
	COR

AM
	1

1
	1

0
	NLT 60 DACA
	Updated as required

	Deliverable 7
	2.1.5
	Contract Performance  Report

(DI-MGMT-81466ACPR)
	COR

AM
	1

1
	1

0
	NLT 60 DACA
	Monthly, NLT 15 DAEOM and additional reports, as required

	Deliverable 8
	2.1.5
	Contract Funds Status Report

(DI-MGMT-81468)
	COR

AM
	1

1
	1

0
	NLT 60 DACA
	Monthly, NLT 15 DAEOM

	Deliverable 9
	2.1.6.a
	Transition Plan – Incoming Transition
	COR


	1


	1


	
	

	Deliverable 10
	2.1.6.b
	Transition Plan – Outgoing Transition
	COR


	1


	1


	
	

	Deliverable 11
	2.1.7
	Program Management Plan
	COR

AM
	1

1
	1

0
	NLT 5 DACA
	Updated as required

	Deliverable 12
	2.1.8
	Quality Control Plan
	COR


	1


	1


	NLT 30 DACA
	Updated as required

	Deliverable 13
	2.1.9
	Contingency Operations Plan
	COR


	1


	1


	NLT 10 DACA
	Updated quarterly


5.0
Contract Administration Data
5.1
Place of Performance


The Contractor shall perform primary activity at the < Delete the option that does not apply > Contractor’s / Government’s facility in < Enter City, State. >
	<If this task will be performed at the Government facility, include the first paragraph below.  Ensure that the location of office facilities is consistent with place of performance.  If access to Government facilities is not needed by the Contractor, delete the below paragraph.>


The Government will provide access to Government controlled facilities, equipment, and materials for daily business use of staff called for under this order.  This shall include office space, desk, telephone, chair, computer, shared printer, and requisite consumable materials. 

	<Include the following sentence only if the Contractor will be provided keys to the Government facility.  If no keys will be provided, delete the sentence below.>


The Contractor will be provided keys or codes for access to the Government facility.  These keys and codes shall be controlled, tracked, and protected.  Upon termination of the period of performance, all keys and/or access badges to the Government facility shall be turned in to the COR. 

5.2
Other Direct Costs (ODCs) 

5.2.1
Travel
Arrangements for and costs of all travel, transportation, meals, lodging, and incidentals are the responsibility of the Contractor.  Travel costs shall be incurred and billed in accordance with FAR Part 31.  Costs for these expenses will be reviewed, certified and approved by the COR.  All travel and transportation shall utilize commercial sources and carriers.  The Government will not pay for business class or first-class travel.  Lodging and meals shall be reimbursed in accordance with regulations defined in FAR PART 31.  Estimated travel is indicated below:
	From
	To
	Round Trip (Y/N)
	# of Trips
	# of People
	# of Days

	
	
	
	
	
	


5.2.2
Travel Outside of the U.S.

This order includes activity that may require Contractor travel to destinations outside of the United States.  The Contractor shall ensure that assigned participants allow sufficient lead-time to obtain valid passports, country clearances, and immunizations to support project activities.  All travel outside of the U.S. required under this tasking shall be laid out in the travel matrix above.

5.2.3
Other Direct Costs (ODCs)

ODCs shall be billed on a cost reimbursable basis. Costs are defined as the purchase price of materials or service plus General and Administrative charges (G&A) or material and handling charges (M&H).  

All ODCs shall be fully supported in compliance with all competition requirements of the FAR PART 19.  

All ODCs shall be reported as stated in the Monthly Progress Report Section 2.1.1.
Estimated ODCs are as follows:
	Description
	Quantity

	
	

	
	


6.0
Other Terms, Conditions, and Provisions
6.1
Non-Disclosure / Non-Use Agreement – Deliverable 1

The Contractor shall ensure that the Non-Disclosure Statement (Attachment to the PWS) (Deliverable 1) is signed by all staff assigned to or performing on this Task order before performing any work,  including all subcontractors and consultants.  The Non-Disclosure / Non-Use statement shall be cosigned by a corporate official (Contractor Task Manager or higher).  The Contractor shall also ensure that all staff understand and adhere to the terms of the non-disclosure statement, protecting the procurement sensitive information of the Government and the proprietary information of other Contractors.  Assignment of staff who have not executed this statement or failure to adhere to this statement shall constitute default on the part of the Contractor. 
6.2
Information Assurance 

< All requiring activities must check the Joint Medical Information System (JMIS) website for standard Information Assurance language.  If the standard contract language applies, incorporate it within paragraph 6.2 of this task order.  Please refer to the following website:  http://www.tricare.osd.mil/jmis/default.cfm.  Insure that paragraph formatting is consistent with this section i.e. 6.2.1, 6.2.2 etc. >
6.3
Enterprise Architecture (EA)

< All requiring activities must check the JMIS website for standard EA language.  If the standard contract language applies, incorporate it within paragraph 6.3 of this task order.  Please refer to the following web site:  http://www.tricare.osd.mil/jmis/default.cfm.  Insure that paragraph formatting is consistent with this section i.e. 6.3.1, 6.3.2 etc. >
6.4
Protection of Information

6.4.1
Dissemination of Information/Publishing

There shall be no dissemination or publication, except within and between the Contractor and any subcontractors or specified Integrated Product/Process Team (IPT) members who have a need to know, of information developed under this order or contained in the reports to be furnished pursuant to this order without prior written approval of the TMA COR or the Contracting Officer.  TMA approval for publication will require provisions which protect the intellectual property and patent rights of both TMA and the Contractor.

6.4.2   Contractor Employees
Contractor Identification

The Contractor shall ensure that Contractor personnel identify themselves as Contractors when attending meetings, answering Government telephones, providing any type of written correspondence, or working in situations where their actions could be construed as official Government acts.

Attendance at Meetings
Contractor personnel may be required to attend meetings or otherwise communicate with Government and/or other contract representatives to meet the requirements of this order.  Contractor personnel shall make their Contractor status known during introductions.
Use of Military Rank by Contractor Personnel 

Contractor personnel, while performing in a Contractor capacity, are prohibited from using their retired or reserve component military rank or title in all written or verbal communications associated with the contracts under which they provide services.

6.4.3
Personally Identifiable Information (PII) and Protected Health Information (PHI) 
The TMA Privacy Office website at http://www.tricare.mil/tmaprivacy/contract.cfm contains guidance regarding Protected Health Information (PHI) and Personally Identifiable Information PII).  


6.4.4
Protection of Human Subjects and Adherence to Ethical Standards in Department of Defense (DoD)-Supported Research

Insert the following clause, DFARS 252. 235-7004 ‘Protection of Human Subjects,” when humans are the subject of study in DoD-supported research, development, test and evaluation, or related activities.  This requirement does not apply to the use of investigational new drugs, biological products, or devices for purposes of Health Force Protection nor does it apply to accepted medical practice, including the use of investigational products in such practice, undertaken for the purposes of treatment, not research.
DFARS 252.235-7004-PROTECTION OF HUMAN SUBJECTS (JUL 2009)

(a) Definitions. As used in this clause—

(1) “Assurance of compliance” means a written assurance that an institution will comply with requirements of 32 CFR Part 219, as well as the terms of the assurance, which the Human Research Protection Official determines to be appropriate for the research supported by the Department of Defense (DoD) component (32 CFR 219.103). 

(2) “Human Research Protection Official (HRPO)” means the individual designated by the head of the applicable DoD component and identified in the component’s Human Research Protection Management Plan as the official who is responsible for the oversight and execution of the requirements of this clause, although some DoD components may use a different title for this position. 

(3) “Human subject” means a living individual about whom an investigator (whether professional or student) conducting research obtains data through intervention or interaction with the individual, or identifiable private information (32 CFR 219.102(f)). For example, this could include the use of human organs, tissue, and body fluids from individually identifiable living human subjects as well as graphic, written, or recorded information derived from individually identifiable living human subjects.

(4) “Institution” means any public or private entity or agency (32 CFR 219.102(b)). 

(5) “Institutional Review Board (IRB)” means a board established for the purposes expressed in 32 CFR Part 219 (32 CFR 219.102(g)).

(6) “IRB approval” means the determination of the IRB that the research has been reviewed and may be conducted at an institution within the constraints set forth by the IRB and by other institutional and Federal requirements (32 CFR 219.102(h)).

(7) “Research” means a systematic investigation, including research, development, testing, and evaluation, designed to develop or contribute to generalizable knowledge. Activities that meet this definition constitute research for purposes of 32 CFR Part 219, whether or not they are conducted or supported under a program that is considered research for other purposes. For example, some demonstration and service programs may include research activities (32 CFR 219.102(d)).

(b) The Contractor shall oversee the execution of the research to ensure compliance with this clause. The Contractor shall comply fully with 32 CFR Part 219 and DoD Directive 3216.02, applicable DoD component policies, 10 U.S.C. 980, and, when applicable, Food and Drug Administration policies and regulations. 

(c) The Contractor shall not commence performance of research involving human subjects that is covered under 32 CFR Part 219 or that meets exemption criteria under 32 CFR 219.101(b), or expend funding on such effort, until and unless the conditions of either the following paragraph (c)(1) or (c)(2) have been met:

(1) The Contractor furnishes to the HRPO, with a copy to the Contracting Officer, an assurance of compliance and IRB approval and receives notification from the Contracting Officer that the HRPO has approved the assurance as appropriate for the research under the Statement of Work and also that the HRPO has reviewed the protocol and accepted the IRB approval for compliance with the DoD component policies. The Contractor may furnish evidence of an existing assurance of compliance for acceptance by the HRPO, if an appropriate assurance has been approved in connection with previous research. The Contractor shall notify the Contracting Officer immediately of any suspensions or terminations of the assurance. 

(2) The Contractor furnishes to the HRPO, with a copy to the Contracting Officer, a determination that the human research quoted meets exemption criteria in 32 CFR 219.101(b) and receives written notification from the Contracting Officer that the exemption is determined acceptable. The determination shall include citation of the exemption category under 32 CFR 219.101(b) and a rationale statement. In the event of a disagreement regarding the Contractor’s furnished exemption determination, the HRPO retains final judgment on what research activities or classes of research are covered or are exempt under the contract. 

(d) DoD staff, consultants, and advisory groups may independently review and inspect the Contractor’s research and research procedures involving human subjects and, based on such findings, DoD may prohibit research that presents unacceptable hazards or otherwise fails to comply with DoD procedures.

(e) Failure of the Contractor to comply with the requirements of this clause will result in the issuance of a stop-work order under Federal Acquisition Regulation clause 52.242-15 to immediately suspend, in whole or in part, work and further payment under this contract, or will result in other issuance of suspension of work and further payment for as long as determined necessary at the discretion of the Contracting Officer. 

(f) The Contractor shall include the substance of this clause, including this paragraph (f), in all subcontracts that may include research involving human subjects in accordance with 32 CFR Part 219, DoD Directive 3216.02, and 10 U.S.C. 980, including research that meets exemption criteria under 32 CFR 219.101(b). This clause does not apply to subcontracts that involve only the use of cadaver materials.

6.4.5
Business Associates 
The TMA Privacy Office website at http://www.tricare.mil/tmaprivacy/contract.cfm contains standard contract clause language regarding Business Associates.  


6.4.6
Public Key Infrastructure Authentication and Encryption.
Contractors shall follow the DoD standards, policies, and procedures related to the use of Public Key Infrastructure (PKI) certificates and biometrics for positive authentication including authentication to DoD private web servers or applications. Where interoperable PKI is required for the exchange of unclassified information, including the encryption of e-mail containing sensitive information, between DoD and its Contractors, industry partners shall obtain all necessary certificates if they are not eligible for a DoD Common Access Card.  (refer to http://iase.disa.mil/pki/eca/  and http://www.cac.mil/ )

6.5
Access Requirements
6.5.1
Contractor access to HA/TMA Network/DoD Systems
The Contractor will require access to the HA/TMA Network/DoD Systems to perform work under this task.  See Attachment <#> for instructions. 
6.5.2
Contractor access to classified information

The Contractor will require access to classified data to perform this task.   See DD Form 254 attached.
6.5.3
Contractor access to Planning Programming, Budgeting, and Execution (PPBE) Documents and Data
DoD Contractors shall not have access to PPBE material unless such access is approved by the head of the OSD office responsible for the PPBE phase to which the document or data pertains.  The approval must be requested and granted in accordance with:

· Deputy Secretary of Defense Memorandum, “Control of Planning, Programming, Budgeting, and Execution (PPBE) Documents and Information,” 27 March 2004.  (Available at: http://www.tricare.mil/ams/downloads/dsd040327ppbe.pdf) 

· DoD Directive 7045.14, “The Planning, Programming, and Budgeting System (PPBS), May 22, 1984, Change 1, July 28, 1990. (Available at: http://www.dtic.mil/whs/directives/corres/html/704514.htm).
6.6
Development

All telecommunications network designs shall make maximum use of existing telecommunications infrastructure.  All MHS system modifications and new development shall comply with the latest version of the DoD Joint Technical Architecture and any other applicable DoD and MHS technical standards and policies.  The goal of the MHS architectural framework is to use the Defense Information Infrastructure Common Operating Environment (DII COE) to support the MHS, as required.  The MHS will emphasize both software reuse and interoperability and incorporate the DII COE standards as applicable.  All new systems development and new development in deployed migration systems will use DoD data standards in accordance with PDASD – HA policy memo, “Use of DoD Standards in MHS Migration Systems,” of 11 March 1996.

6.7
Data Rights

< If your project has unique or special data rights/ownership issues, this paragraph may be supplemented with special language authorized by TMA OGC.>The Government will retain rights to all data produced in the course of developing, deploying, training, using and supporting TMA or other federal agencies that utilize this order.  
6.8
Quality Assurance

The Government will review Monthly Progress Reports and will attend regular task performance review meetings with the Contractor to survey quality of products and services. 
6.8.1
Quality Assurance Surveillance Plan (QASP)
The Government intends to utilize a Quality Assurance Surveillance Plan (QASP) to monitor the quality of the Contractor’s performance.  The oversight provided for in the order and in the QASP will help to ensure that service levels reach and maintain the required levels throughout the contract term.  Further, the QASP provides the COR with a proactive way to avoid unacceptable or deficient performance, and provides verifiable input for the required Past Performance Information Assessments.  The QASP will be finalized immediately following award and a copy provided to the Contractor after award.   The QASP is a living document and may be updated by the Government as necessary.
6.8.2
Performance Requirements Summary Matrix
By monitoring the Contractor, the COR will determine whether the performance levels set forth in the order have been attained.  Performance standards are specified in the following Performance Requirements Summary Matrix in the Standard and Acceptable Quality Level columns.

[image: image3]
	Task
	Indicator
	Standard
	Acceptable Quality Level
	Method of Surveillance
	Incentive

	1. Front Desk Support
	Provide professional, courteous, and quality service to ____ office and customers.
	Number of complaints in a quarter.
	No more than one complaint per quarter.
	Observation and written or oral complaints.
	Past Performance Rating

	2. Front Desk Coverage
	Provide continuous coverage of the front desk during duty hours (0800 to 1700).
	Number of instances where the front desk is left uncovered for more than three consecutive minutes.
	Not more than 3 failures to comply per quarter.
	Observation.
	Past Performance Rating

	3.  
	
	
	
	
	


< NOTE:  Number one (1) and two (2) above are EXAMPLES.  Delete before submitting your package. >  

6.8.3
Performance Evaluation Process
The Contractor Performance Assessment Reporting System (CPARS) has been adopted by TMA to electronically capture assessment data and manage the evaluation process.  CPARS is used to assesses a Contractor’s performance and provide a record, both positive and negative, on a given contract during a specific period of time.  The CPARS process is designed with a series of checks and balances to facilitate the objective and consistent evaluation of Contractor performance.  Both Government and Contractor program management perspectives are captured on the CPAR form and together make a complete CPAR.  Once the Assessing Official completes the quoted assessment for the period of performance, the CPAR is released to the appropriate Government Contractor Representative for their review and comments.  User ID and Password will be provided to the designated Government Contractor Representative upon issuance of a task order.  The Contractor has 30 days after the Government's evaluation is completed to comment on the evaluation.  The Government Contractor Representative must either concur or non-concur to each CPAR.  If the Contractor concurs with the quoted assessment and the Reviewing Official does not wish to see the CPAR, the Assessing Official may close out the CPAR.  Otherwise, they must forward the CPAR to the Reviewing Official for them to review, enter comments if appropriate, and close out.  The Reviewing Official may at their option direct the Assessing Official to forward every CPAR to them for review.

6.9
Government Furnished Equipment (GFE)/ Information (GFI)/Property (GFP)
The Government will provide the equipment/information/property shown in the attached listing of Government Furnished Equipment/Information/Property.   < If no equipment/information/property will be provided, delete this sentence. >
The Contractor shall maintain a detailed inventory accounting system for Government Furnished Equipment/Material or Contractor-Acquired-Government Owned Property (CAP).  The inventory accounting system must specify, as a minimum:  product description (make, model), Government tag number, date of receipt, name of recipient, location of receipt, current location, purchase cost (if CAP), and contract/order number under which the equipment is being used.  The Contractor shall either: a) attach an update inventory report to each Monthly Progress Report, or b) certify that the inventory has been updated and is available for Government review.  In either case the Contractor’s inventory listing must be available for Government review within one business day of COR request.
6.10 
Section 508 Requirement
The Contractor shall comply with Section 508 of the Rehabilitation Act of 1973 (29 U.S.C. 794d).  Specifically, the procurement, development, maintenance, or integration of electronic and information technology (EIT) under this contract must comply with the applicable accessibility standards issued by the Architectural and Transportation Barriers Compliance Board at CFR part 1194.
6.11
Other Special Considerations

7.0
APPLICABLE DOCUMENTS AND DEFINITIONS 

7.1
Compliance Documents

The following documents provide specifications, standards, or guidelines that must be complied with in order to meet the requirements of this order: 

· < List document references with which the Contractor is required to comply. > 

7.2
Reference Documents

The following documents may be helpful to the Contractor in performing the work described in this document:  

· < List documents that simply provide information to the Contractor that may be useful in performing the contract. >
EXHIBIT 1:  GLOSSARY OF ACRONYMS

	ACRONYM
	MEANING

	AM
	Acquisition Manager

	API
	Application Program Interfaces

	AQL
	Acceptable Quality Level

	CAP
	Contractor-Acquired-Government Owned Property

	CASE
	Computer-Aided Software Engineering

	CDR
	Contract Discrepancy Report

	CDR
	Critical Design Review

	CFSR
	Contract Funds Status Reports

	CM
	Configuration Management

	CMM
	Capability Maturity Model

	COD-FC
	Contract Operations Division - Falls Church

	COR
	Contracting Officer’s Representative

	COTS
	Commercial Off-The-Shelf

	CPARS
	Contractor Performance Assessment Reporting System

	CPFF
	Cost Plus Fixed Fee

	CS
	Contract Specialist

	CSC
	Computer Software Components

	CSCI
	Computer Software Configuration Items

	D/SIDDOMS
	DoD/Systems Integration, Design, Development, Operations and Maintenance Services

	D/SIDDOMS
	DoD/Systems Integration, Design, Development, Operations and Maintenance Services

	DA
	Days after

	DACA
	Days after contract award (award of this order)

	DAEOM
	Days after end of month

	Days
	Calendar days, unless otherwise specified

	DCAA
	Defense Contract Audit Agency

	DID
	Data Item Description

	DII COE
	Defense Information Infrastructure/Common Operation Environment

	DOA
	Date of Award

	DoD
	Department of Defense

	DT&E
	Development, Test and Evaluation

	E
	Electronic Copy

	EIT
	Electronic and Information Technology

	EVM
	Earned Value Management

	FAT
	Factory Acceptance Tests

	FFP
	Firm Fixed Price

	G&A
	General and Administrative

	GFE
	Government Furnished Equipment

	GFI
	Government Furnished Information

	GOTS
	Government-Off-the-Shelf

	GPO
	Government Printing Office

	GSA
	U.S. General Services Administration

	ID/IQ
	Indefinite Delivery/Indefinite Quality

	IEEE
	Institute of Electrical and Electronics Engineers

	IMP
	Integrated Master Plan

	IPPSRS
	Integrated Program Planning, Scheduling, and Reporting System

	IPT
	Integrated Product/Process Team

	JAC
	Joint Application Configuration

	JMIS
	Joint Medical Information System

	JTA
	Joint Technical Architecture

	KO
	Contracting Officer

	LPO
	Local Processing Office

	M&H
	Material and Handling

	MHS
	Military Health System

	MIS
	Management Information Systems

	MPR
	Monthly Progress Report

	NLT
	Not Later Than

	OCI
	Organizational Conflict of Interest

	ODC
	Other Direct Costs

	OT&E
	Operation Test and Evaluation

	PDR
	Preliminary Design Review

	PHI
	Protected Health Information

	PII
	Personally Identifiable Information

	PKI
	Public Key Infrastructure

	POC
	Point of Contact

	PPBE
	Planning, Programming, Budgeting and Execution

	PR
	Production Review

	PWS
	Performance Work Statement

	PWS Ref 
	Performance Work Statement Reference (paragraph number)

	QASP
	Quality Assurance Surveillance Plan

	QCP
	Quality Control Plan

	RFQ
	Request for Quote

	RM&A
	Reliability, Maintainability, and Availability

	ROI
	Return on Investment

	RTM
	Requirements Traceability Matrix

	SDD
	Solutions Design Documents

	SEI
	Software Engineering Institute

	SME
	Subject Matter Expert

	SOO
	Statement of Objectives

	SOW
	Statement of Work

	SSR
	System Specification Review

	T&M
	Time and Materials

	T/AARMS
	TRICARE Acquisition Automation Resource Management

	TEAMS
	TRICARE Evaluation, Analysis, and Management Support

	TEPP
	Test Evaluation Program Plan

	TM
	Task Manager

	TMA
	TRICARE Management Activity

	TOPR
	Task Order Quote Request

	TRR
	Test Readiness Review

	USAMRAA
	U.S. Army Medical Research Acquisition Activity

	WAWF
	Wide Area Work Flow

	WBS
	Work Breakdown Structure

	WDA
	Working Days After


ATTACHMENT 2: NON DISCLOSURE / NON-USE AGREEMENT
Non-Disclosure Agreement for Contractor Employees and Subcontractors

I, __________, am an employee of or a subcontractor to   [Company Name]  , a Contractor acting under contract to the    [Name of TMA Directorate]    under Prime Contract No. ____ , through Task Order ______.  I understand that in the performance of this task, I may have access to sensitive or proprietary business, technical, financial, and/or source selection information belonging to the Government or other Contractors.  This information includes, but is not limited to, cost/ pricing data; Government spend plan data; Planning, Programming, Budgeting and Execution (PPBE) documents and information, as defined in DoD Directive 7045.14; Contractor technical quote data; independent government cost estimates; negotiation strategies and Contractor data presented in negotiations; contracting plans and statements of work. I agree not to use, discuss, divulge, or disclose any such information or data to any person or entity except those persons directly concerned with the use or performance of this delivery order. I have been advised that the unauthorized disclosure, use or negligent handling of the information by me could cause irreparable injury to the owner of the information.  The injury could be source sensitive procurement information of the government or proprietary/trade secret information of another company.

I understand that the United States Government may seek any remedy available to it to enforce this Agreement, including, but not limited to, application for a court order prohibiting disclosure of information in breach of this agreement.  Court costs and reasonable attorney fees incurred by the United States Government may be assessed against me if I lose such action. I understand that another company might file a separate claim against me if I have misused its proprietary information. 

In the event that I seek other employment, I will reveal to any prospective employer the continuing obligation in this agreement prior to accepting any employment offer.

The obligations imposed herein do not extend to information/data which is:

a. in the public domain at the time of receipt or it came into the public domain thereafter through no act of mine;

b. disclosed with the prior written approval of the TMA designated Contracting Officer;

c. demonstrated to have been developed by   [Company Name]  , or me independently of disclosures made hereunder;

d. disclosed pursuant to court order, after notification to the TMA designated Contracting Officer;

e. disclosed inadvertently despite the exercise of the same reasonable degree of care a party normally uses to protect its own proprietary information.

I have read this agreement carefully and my questions, if any, have been answered to my satisfaction.












(Printed Name of Employee or Subcontractor)

Date














(Signature)





Organization














(Signature of Corporate Official)



Date

(Printed Name of Corporate Official) 


(Printed Title –Task Manager or higher)


ATTACHMENT 3: ORGANIZATIONAL CONFLICT OF INTEREST
TRICARE Management Activity (TMA) has categorized all its non-purchased care requirements into three broad categories, as defined below, for purposes of identifying, avoiding or mitigating against Organizational Conflicts of Interest (OCIs) in accordance with FAR Subpart 9.5.  These categories are defined as follows:

· Category 1:  TMA Internal Support:  Services which, by their very nature, give the Contractor access to extensive data about the contracts of all other TMA Contractors. 

· Category 2:  Program Management Support:  Services which assist TMA in planning and managing its activities and programs.  This includes, for example:  requirements analysis, acquisition support, budget planning and management, business process reengineering, program planning and execution support, and independent technical management support.

· Category 3:  Product Support.  Services or end items required to meet the mission requirements of TMA’s non-purchased care activities and programs.  This includes, for example:  concept exploration and development; system design; system development and integration; COTS procurement and integration; internal development testing; deployment; installation; operations; and maintenance.

Contractor participation in more than one of these areas may give rise to an unfair competitive advantage resulting from access to advance acquisition planning, source selection sensitive or proprietary information.  Furthermore, Contractor participation in more than one area may give rise to a real or apparent loss of Contractor impartiality and objectivity where its advisory or planning assistance in one area potentially affects its present or future participation in another area.

The purpose of this categorization is to accomplish the following three objectives: (1) to inform prospective Offerors (Quoters) that TMA presumes that award of a contract or order in the subject category will give rise to real or apparent OCIs with respect to requirements in the other two categories; (2) to assist current Contractors and prospective Offerors in developing their own business strategies regarding participation in TMA requirements and in identifying and, where possible, avoiding or mitigating against OCIs; and (3) to ensure that all current Contractors and prospective Offerors are afforded the maximum practicable opportunity to compete for all TMA requirements consistent with the restrictions required under FAR Subpart 9.5 and sound business practices.

For purposes of identifying, avoiding and / or mitigating against OCIs, TMA will examine all its non-purchased care requirements and acquisitions regardless of the cognizant contracting activity (e.g., USAMRAA, GSA, other agency Multiple Award Schedules, etc.) or the type of contract vehicle used (e.g., FSS order, Fair Opportunity competitive order under Multiple Award ID/IQ Contracts, competitively negotiated awards under FAR Part 15, etc.).

Each TMA non-purchased care solicitation will therefore be designated as falling within one of the three above defined categories.  The work called for under this contract / order has been determined by TMA to fall within the following non-purchased care OCI category:
 < Choose one of the three highlighted options below, consistent with the category selected at the bottom of paragraph 1.4.  Delete the other two options, and remove highlighting from the selected Category. >
Category 1:  TMA Internal Support 

Category 2:  Program Management 
Category 3:  Product Support   

TMA will administer this clause for purposes of award eligibility for each solicitation as follows:

An Offeror that has never provided support to TMA in any of the categories is eligible for award in any category without any further action required under this clause.

An Offeror that provides or has provided support to TMA in only one category of work and has never supported TMA in any other category (a single-category Contractor) is eligible for award for any future requirement in that single category without further action under this clause.

A single-category Offeror/Contractor wishing to submit an offer in a different category, or any Offeror/Contractor which now provides or previously has provided support in more than one category, must include the following as part of its offer:

· Perform a comparative analysis of the potential new work against all current and previous work performed in support of TMA in any category other than that of the new work being offered.  The comparative analysis must be included in the quote for the new work, and must include a statement certifying whether the Contractor believes that its performance of the quoted new work would create a real or apparent OCI.  If the Contractor believes that no real or perceived OCI will result from an award of the quoted work, no additional action by the Contractor is required.

· If the Offeror/Contractor believes that a real or apparent OCI may exist as a result of an award, the Contractor shall also submit an OCI Avoidance or Mitigation Plan with its quote. 

Inclusion of the comparative analysis and OCI Avoidance or Mitigation Plan will not be counted against any offer page limitations otherwise stated in the solicitation.

The Contracting Officer (and when applicable the appropriate program office, acquisition manager, and legal counsel) will review the comparative analysis and, if provided, the Avoidance or Mitigation Plan, in accordance with the requirements of FAR Subpart 9.5 (Organizational Conflict of Interest) to determine whether award to that Offeror would be consistent with those requirements.  If it is unilaterally determined by the Contracting Officer that no OCI would arise or that the OCI Avoidance or Mitigation Plan adequately protects the interests of the government in the event of award to that Offeror, the Offeror will be determined, for purposes of this clause, to be eligible for award.  If the Contracting Officer reasonably determines that a Contractor has not provided either a comparative analysis or avoidance/mitigation plan, or both, or that the analyses or plan provided is inadequate, sanctions including elimination from the award process, or termination of the related contract effort already awarded, as well as other appropriate actions will be considered.
If the Offeror/Contractor knows of no OCI in accepting work under this contract, it shall certify its OCI status and submit the certification at the end of this clause with its quote and any later award, if awarded the contract. The Contractor shall also obtain a similar certification of OCI status from all subcontractors, teaming partners or consultants prior to tasking any such party under this contract. The Contractor shall appropriately modify and include this clause, including this paragraph, in all consulting agreements and subcontracts of any tier to preserve the rights of the Government.

For breach of any of the above restrictions or for nondisclosure or misrepresentation of any relevant facts required to be disclosed concerning this contract, the Government may terminate this contract, disqualify the Contractor from subsequent related contractual efforts, and pursue any remedies as may be permitted by law or this contract.

Prior to a contract modification involving a change to the Statement of Work, or an increase in the level of effort or extension of the term of the contract, the Contractor shall submit any applicable organizational conflict of interest disclosure or an update of the previously submitted disclosure or representation.

The Offeror/Contractor should review the considerations below in determining whether or not a conflict of interest exists.

· Does the Offeror or any intended subcontractors, teaming partners, quoted employees, or affiliates have Unequal Access to Information?  Would award to the Offeror result in the Offeror having the opportunity to access nonpublic information that may give the Offeror a competitive advantage in a later competition for a government contract? Specifically, will the Offeror/Contractor have access to any of the following information:

· Budget(s), or Budget Information?

· Acquisition Sensitive Information related to the procurement process to include, but not limited to Acquisition Plans, Requirements, Statements of Work, or Evaluation Criteria?

· Does the Offeror or any intended subcontractors, teaming partners, quoted employees, or affiliates have “impaired objectivity” because the Offeror’s ability to render impartial judgments may be compromised because of its conflicting role(s) on this effort and other government contracts?

· Do “biased ground rules” exist?  Most commonly, this would include a situation where the Offeror has, as a government Contractor, written specifications or a statement of work for this effort, which could skew competition in favor of itself?

· Is the Offeror aware of any other information relating to this quoted contract/order, which could reasonably be construed as creating an OCI?

The Offeror/Contractor hereby certifies to the best of its knowledge its OCI status below: 

(Offeror: Choose one of the following two statements.  Indicate which one applies by placing an X in the box to the left of the statement.)
	
	No real or perceived OCI, as defined in FAR 2.1 and discussed in FAR 9.5, will result from an award of the


        quoted work (there are no ‘Yes’ responses to the questions above).
	
	A real or apparent OCI may exist as a result of an award and therefore an appropriate OCI Avoidance or


        Mitigation Plan is attached (Offeror shall include an appropriate OCI Avoidance or Mitigation Plan, as 
        required by this clause, with its quote to the Contracting Officer).
Upon award the Contractor agrees that it will provide timely OCI training to all employees and subcontractor employees working on this effort, which will include emphasis on how work performed by Contractor employees (either prime Contractor, subcontractor, or other teaming partners) under one TMA OCI category can exclude the Contractor as well as its teaming partners from performing related tasks under a different OCI category of work.
____________________________ (Signature)
      ____________________ (Date)

____________________________ (Printed Name)
      ____________________ (Title)


ATTACHMENT 4:  Quality Assurance Surveillance Plan (QASP)
(DRAFT)

For <enter contract title>
Contract Number: < upon award, enter contract number>
Contract Description:   < enter contract description > 

Contractor’s name: < upon award, enter Contractor name > (hereafter referred to as the Contractor).

1. PURPOSE.

This Quality Assurance Surveillance Plan (QASP) provides a systematic method to evaluate performance for the stated contract.  This QASP explains the following:

· What will be monitored.

· How monitoring will take place.

· Who will conduct the monitoring.

· How monitoring efforts and results will be documented.

This QASP does not detail how the Contractor accomplishes the work.  Rather, the QASP is created with the premise that the Contractor is responsible for management and quality control actions to meet the terms of the contract.  It is the Government’s responsibility to be objective, fair, and consistent in evaluating performance.  In addition, the QASP should recognize that unforeseen and uncontrollable situations may occur. 

This QASP is a “living document” and the Government may review and revise it on a regular basis to ensure that the QASP remains a valid, useful, and enforceable document.  However, the Government will coordinate changes with the Contractor.   Copies of the original QASP and revisions will be provided to the Contractor and Government officials implementing surveillance activities.

The following FAR clauses may apply depending on contract type:

< Remove highlighting from applicable clause(s) below.  Delete non-applicable clauses. >.  
52.246-4 Inspection of Services – Fixed-Price,

52.246-5 Inspection of Services – Cost-Reimbursement, or

52.246-6 Inspection of Services – Time-and-Material and Labor-Hour 

2. Government Roles and Responsibilities.
The following Government personnel are responsible for overseeing and coordinating surveillance activities.  

a. Contracting Officer (KO) - The KO is responsible for ensuring performance of all necessary actions for effective contracting, ensuring compliance with the contract terms, and safeguarding the interests of the United States in the contractual relationship.  The KO is responsible for ensuring that the Contractor receives impartial, fair, and equitable treatment under this contract. The KO is ultimately responsible for the final determination of the adequacy of the Contractor’s performance.

Assigned KO:  <enter name>
Organization or Agency: <enter organization or Agency name>
Telephone: <enter number>

Email: <enter address>

b. Acquisition Manager (AM) - The AM acts as an acquisition consultant and serves as liaison between the TRICARE Procurement Support Office (TPS) and the requesting program office, as well as liaison between the TRICARE Management Activity (TMA) and the supporting contracting office.

Assigned AM: <enter name>
Telephone: <enter number>
Email: <enter address>
c. Contracting Officer’s Representative (COR) - The COR is responsible for technical administration of the contract and is responsible for ensuring proper Government surveillance of the Contractor’s performance. The COR is responsible for keeping a quality assurance file and at the conclusion of the contract, or when requested by the KO, providing corresponding documentation to the KO.  The COR is not empowered to make any contractual commitments or to authorize any contractual changes on the Government’s behalf.  The Contractor shall refer any changes they deem may affect contract price, terms, or conditions to the KO for action.

Assigned COR: <enter name>
Telephone: <enter number>
Email: <enter address>
d. Other Key Government Personnel - <enter name or delete these lines if not applicable.  This may include Performance Monitors, Inspectors, etc. who act on behalf of the COR to monitor performance.>
Title: <enter title>
Telephone: <enter number>
Email: <enter address>
3. Contractor Representatives:

The following employees of the Contractor serve as the Contractor’s Program Manager and Task Manager for this contract.  <Communication should occur with the Contractor as soon as possible after contract/delivery order award.   It will help if they review the draft QASP and accept the final version.>
a. Program Manager - <upon award, enter name>
Telephone: <enter number>
Email: <enter address>
b. Task Manager - <upon award, enter name>
Telephone: <enter number>

Email: <enter address>

c. Other Contractor Personnel - <upon award, enter name or delete these lines if not applicable>
Title: <enter title>
Telephone: <enter number>
Email: <enter address>
4. Performance Standards.
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Performance standards define desired services.  The Government performs surveillance to determine if the Contractor exceeds, meets or does not meet these standards.  

The Performance Requirements Summary Matrix, paragraph <enter number> in the Performance Work Statement includes performance standards.  The Government will use these standards to determine Contractor performance and will compare Contractor performance to the Acceptable Quality Level (AQL). 

<Insert matrix from the Performance Requirements section in the Performance Work Statement for this effort.> 

5. Incentives. 

The Government will use <insert incentive fee, past performance, or other method> as incentives.  Incentives will be based on exceeding, meeting, or not meeting performance standards.  Information about incentives can be found in <insert section or paragraph> of the contract.

6. Methods of QA Surveillance. 
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Various methods exist to monitor performance.  The COR will use the surveillance methods listed below in the administration of this QASP. 

Regardless of the surveillance method, the COR will contact the Contractor's task manager or on-site representative when a defect is identified and inform the manager of the specifics of the problem.  The COR, with assistance from the AM, will be responsible for monitoring the Contractor’s performance in meeting a specific performance standard/AQL.
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a. DIRECT OBSERVATION.  (Can be performed periodically or through 100% surveillance.)  

<Insert performance standard(s) or delete this method.>
b. MANAGEMENT INFORMATION SYSTEMS (MIS).  (Evaluates outputs through the use of management information reports.  Best used for general surveillance and may need to be supplemented by periodic inspections.) 

<Insert performance standard(s) or delete this method.>
c. PERIODIC INSPECTION.  (Uses a comprehensive evaluation of selected outputs.  Inspections may be scheduled [Daily, Weekly, Monthly, Quarterly, or annually] or unscheduled, as required.)

<Insert performance standard(s) or delete this method.>
d. USER SURVEY.  (Combines elements of validated user complaints and random sampling. Random survey is conducted to solicit user satisfaction.  Appropriate for high quantity activities that have historically been satisfactory.  May also generate periodic and 100% inspections.)

<Insert performance standard(s) or delete this method.>
e. VALIDATED USER/CUSTOMER COMPLAINTS.  (Relies on the user of the service to identify deficiencies.  Complaints are then investigated and validated.  Highly applicable to services provided in quantity and where quality is highly subjective.) 

<Insert performance standard(s) or delete this method.>
f. 100% INSPECTION.  (Evaluates all outputs.  Most applicable to small quantity, but highly important services.  May be used where there are written deliverables and stringent requirements such as tasks required by law, safety, or security.)

<Insert performance standard(s) or delete this method.>
g. PERIODIC SAMPLING.  (Variation of random sampling. However, sample is only taken when a deficiency is suspected.  Good follow-up to MIS analysis.  Sample results are applicable only for the specific work inspected.  Since sample is not entirely random, it cannot be applied to total activity performance.)

<Insert performance standard(s) or delete this method.>
h. RANDOM SAMPLING.  (Designed to evaluate the outputs of the award requirement by randomly selecting and inspecting a statistically significant sample.  Highly recommended for large quantity repetitive activities with objective and measurable quality attributes.) 

<Insert performance standard(s) or delete this method.>
i. Progress or status meetings.

<Insert performance standard(s) or delete this method.>
j. Analysis of Contractor's progress reports.  (Evaluate cost, schedule, etc.)

<Insert performance standard(s) or delete this method.>
k. Performance reporting.  (Evaluate metrics for a specific time period.  Develop metrics or use metrics found in MIS.)  

<Insert performance standard(s) or delete this method.>
Surveillance results may be used as the basis for actions (to include payment deductions) against the Contractor.  In such cases, the Inspection of Services clause in the Contract becomes the basis for the KO’s actions.

7. Ratings.
Metrics and methods are designed to determine if performance exceeds, meets, or does not meet a given standard and acceptable quality level.  A rating scale shall be used to determine a positive, neutral, or negative outcome.  The following ratings shall be used:
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Example 1:

	Exceptional:   
	Performance significantly exceeds contract requirements to the Government’s benefit.

	Satisfactory:  
	Performance meets contractual requirements.

	Unsatisfactory:  
	Performance does not meet contractual requirements.


Example 2:

<A numerical scale with numbers 1 through 10 where 1 is poor and 10 is excellent.>  

8. DOCUMENTING PERFORMANCE.
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a. ACCEPTABLE Performance.

The Government will document positive performance.  A report template is attached.  Any report may become a part of the supporting documentation for fixed fee payments, incentive fee payments, or other actions. 

b. UNACCEPTABLE performance.
When unacceptable performance occurs, the COR will inform the Contractor.  This notification will normally be in writing unless circumstances necessitate verbal communication.  In any case the COR will document the discussion and place it in the COR file.  

When the COR determines formal written communication is required, the COR will prepare a Contract Discrepancy Report (CDR), and present it to the Contractor's task manager or on-site representative.  A CDR template is attached to this QASP.  

The Contractor shall acknowledge receipt of the CDR in writing.  The CDR will specify if the Contractor is required to prepare a corrective action plan to document how the Contractor shall correct the unacceptable performance and avoid a recurrence.  The CDR will also state how long after receipt the Contractor has to present this corrective action plan to the COR.  The Government will review the Contractor's corrective action plan to determine acceptability. 

Any CDRs may become a part of the supporting documentation for contract payment deductions, fixed fee deductions, incentive fee non-payment, or other actions deemed necessary by the KO. 

9. Frequency of Measurement.
a. Frequency of Measurement.

During contract/order performance, the COR will take periodic measurements, <enter how often> as specified in the AQL column of the Performance Standards Summary Matrix, and analyze whether the negotiated frequency of measurement is appropriate for the work being performed.  
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b. Frequency of Performance Assessment Meetings.

The COR will meet with the Contractor <enter how often> to assess performance and provide a written assessment.  
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Prepared by: <Enter name>
_____________________________

Signature – Contracting Officer’s Representative

Performance Report 

< This template will be used to formally document surveillance. >
1. CONTRACT NUMBER: <insert number>
2. Prepared by: (Name of COR) <insert name>
3. Date and time of observation:
4. Observation: 

<Examples of items to include in a report are:

- Method of surveillance.

- How frequently you conducted surveillance.

- Surveillance results.

- Number of observations.>
Prepared by: <Enter COR’s name>
_____________________________




________________

Signature – Contracting Officer’s Representative


     Date

Contract Discrepancy Report (CDR) 

< This template will be used to formally document discrepancies. >
1. Contract Number: <insert number>
2. TO: (Contractor Task Manager or on-site representative) <insert name>
3. FROM: (Name of COR) <insert name>
4. Date and time observed discrepancy:
5. DISCREPANCY OR PROBLEM: 

<Describe in detail.  Identify any attachments.> 

5. Corrective action plan: 

A written corrective action plan < is / is not > required.

< If a written corrective action plan is required include the following. > The written Corrective Action Plan will be provided to the undersigned not later than < # days after receipt of this 

CDR. > 

Prepared by: <Enter COR’s name>
_____________________________




________________

Signature – Contracting Officer’s Representative


     Date

Received by:

_____________________________




________________

Signature - Contractor Task Manager or on-site representative
     Date
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ATTACHMENT 5: PRICING SHEET

ATTACHMENT 6:  GOVERNMENT FURNISHED EQUIPMENT/INFORMATION/PROPERTY
The Government shall provide the equipment/information/property/space: 

	Description
	ID or Serial #
	Quantity

	
	
	

	
	
	


ATTACHMENT 7:  DRAFT CONTRACT SECURITY CLASSIFICATION SPECIFICATION 
(DD FORM 254)

ATTACHMENT 8: ACCESS TO THE HA/TMA NETWORK/ DOD SYSTEMS

ADDITIONAL ACQUISITION DOCUMENTS:

Review and ApprovaL of the Use of a Non-DoD Contract
In accordance with OSD memorandum, subject: Proper Use of Non-DoD Contracts, dated October 29, 2004, the TRICARE Management Activity/ < Insert the name of the requiring activity > intends to use <Insert the name of the non-DoD contract > to <Insert a description of goods or services to be provided >.

I certify that I have conducted an evaluation in accordance with DoD policy and that the use of this contract is determined to be in the best interests of the Government based on the following:  

1. The use of this contract is necessary to: < Delete the following bullets items that do not apply.> 

· satisfy customer requirements for < State the requirement >;

· meet a required schedule;

2. This contract is the most cost effective source of these services taking into consideration: < Delete the following bullet items that do not apply. >  

· the service fee of < Insert any fee charged to use this contract vehicle >; 

· the expected cost discounts;

· < specify any other applicable cost/benefit factors. > 

3. The tasks to be accomplished or the supplies to be provided are within the scope of this contract.
4. The < delete the following items that do not apply and remove highlighting from applicable choices > O&M / RDT&E / Procurement funds to be cited on this order are properly chargeable for the purposes cited above and on the attached Statement of Work and in accordance with appropriation limitations.

___________________________________​​​​_________________

  ___________________________

 


MEMORANDUM FOR THE CONTRACTING OFFICER
SUBJECT:  Identification of Key Government Personnel and Certification of Contracting Officer's Representative (COR) Qualifications

The following individual is hereby nominated to serve as the COR on the < Enter the name or description of the specific task order resulting from this requirement >:


	Name:
	

	Title:
	

	Address:
	

	Voice:
	

	Fax:
	

	Email:
	


Acquisition Manager (AM)

The AM for this order is listed below: 

	Name:
	

	Title:
	

	Address:
	

	Voice:
	

	Fax:
	

	Email:
	


I hereby certify that the COR nominee, by virtue of his/her educational and experience achievements, is qualified to act as a COR for this task order and will be available during the base period of the task order.  I understand the importance of the COR’s performance of their designated functions and further certify that:

· The COR nominee has, as a minimum, successfully completed, for credit, all of the modules of the Defense Acquisition University (DAU) Continuous Learning Center (CLC) web-based training course (COR with a Mission Focus (CLC106)), within the last three years, in accordance with DoD policy,

· The COR has successfully completed, for credit, the two-day USAMRAA COR/COTR training course (applicable certificates are attached),

· The nominee understands the importance of their COR duties, 

· As COR they will be afforded the necessary resources (time, supplies, equipment), and opportunity to perform their designated functions, and  

· The performance of their designated COR functions will be documented as part of their performance assessments, and input from the responsible Contracting Officer will be requested.  

In addition, I certify that I will be acting as the Government Reviewing Official for purposes of reviewing receiving reports/invoices in accordance with TMA policy and overseeing Contractor performance assessments.

____________________________________________                     ________________

Signature
Date

____________________________________________ 

Name and Title of the Government Reviewing Official


____________________________________________                 

Phone number 


SUGGESTED SOURCE LIST
	
	Fair Opportunity (List all relevant Contractors.)

	
	Contractor:  

Contract #:  

Contract End Date:  

POC:  

Phone:  

E-Mail:  

Web Address:  

Mailing Address:      

Contractor:  

Contract #:  

Contract End Date:  

POC:  

Phone:  

E-Mail:  

Web Address:  

Mailing Address:      


	Contractor:  

Contract #:  

Contract End Date:  

POC:  

Phone:  

E-Mail:  

Web Address:  

Mailing Address:      

Contractor:  

Contract #:  

Contract End Date:  

POC:  

Phone:  

E-Mail:  

Web Address:  

Mailing Address:      



	
	Small Business Set Aside
	

	
	Please specify the small business type that this task order has been set aside for: 

Contractor:  

Contract #:  

Contract End Date:  

POC:  

Phone:  

E-Mail:  

Web Address:  

Mailing Address:      


	______________________________________. 



	
	Exception to Fair Opportunity:  Sole Source
	

	
	Contractor:  

Contract #:  

Contract End Date:  

POC:  

Phone:  

E-Mail:  

Web Address:  

Mailing Address:      
	





NOTES ON USING THIS GSA TASK ORDER TEMPLATE:





This template is intended to assist you in building a comprehensive and binding contractual document.  This template should be TAILORED to meet your specific requirements.  Before proceeding, please save the file with a unique name onto your computer.  The following guidelines are provided for using this template:





Instructions, explanations, and comments are embedded throughout this template in two forms:














AND





< User input guidance looks like this >





All instruction boxes and user input guidance must be removed before finalizing this document.  To remove instruction boxes, click on the border of the box and press the ‘Delete’ key on your keyboard.  Where user input guidance offers a choice or presents optional language, delete only those options that do not apply and remove the ‘< >’ markers and highlighting from the applicable choices.





This template has been designed to allow efficient submission and electronic processing via contracting systems such as PD2, used by DoD contracting offices supporting TMA.  Please do not insert charts, graphs or images into the template.  Instead, enter any necessary data as text.  Contact your supporting Acquisition Manager if this is not possible.





TO FINALIZE THIS DOCUMENT:  





When you have completed your document, perform the following steps.





Ensure that MS Word Tracked Changes function is turned off.


Remove this introductory instruction box and any other remaining instruction boxes throughout the document (click on the border of the box and press the Delete key on your keyboard


Remove all ‘< >’ markers.  You should do this for each comment / explanation / instruction as you progress through this template.  If not, using Word’s FIND feature may make this task easier (Edit, Find). 


Remove all highlighting.  Select your entire document (Edit, Select All).  On the highlighting icon on your toolbar, click on the pull-down arrow and select ‘None’ to remove all highlighting.


Spell-check your document (Tools, Spelling and Grammar).


If your document is set to display ‘Track Changes’, please accept all changes before saving your final version.


Please save any Appendices B or greater as individual separate MS Word files.


Your document and supporting Appendices will then be complete and ready to be forwarded to the Contract Operations Division – Falls Church (COD-FC), formerly TMA Procurement Support (TPS).





<Instruction boxes look like this.>





< Arrange the non-cost/price quote content in the same order as the evaluation factors for award listed in section 7 and expand/tailor as necessary to mirror the evaluation criteria for award. >





< The requiring activity should thoroughly review and TAILOR the following tasks to accurately depict the tasks required.  The specific tasks define the work effort to be performed by the Contractor.  Use functional terms to detail the tasks.  Individual tasks should be arranged in a systematic and logical sequence.  Whenever possible, tasks should be grouped in phases to facilitate Government review of the effort’s progress, technical redirection, or selection of another option.  A properly written task description describes what is required, not how it shall be accomplished. >








< For Cost Reimbursement, T&M or Labor Hour contracts, complete the Service Approver WAWF location code below by adding the extension field for your office’s WAWF account (i.e. the office the COR is assigned to).  


Assigned extension codes by TMA office are at:  �HYPERLINK "http://www.tricare.mil/ams/downloads/LocationCodes.xls"��http://www.tricare.mil/ams/downloads/LocationCodes.xls�  >


To verify TMA location codes, contact the TMA Group Administrator at (703) 681-1143. >








< The following paragraph is required unless an incoming transition plan must be submitted with the quote.  Incoming transition is always required, although the effort may be significantly less for the incumbent.  Even in cases where the incumbent may turn out to be the new contract awardee, incoming transition from contract to contract must still take place albeit in an abbreviated fashion versus a non-incumbent awardee.





If this section is not required, or if an incoming transition plan must be submitted with the quote, retain the section numbering and heading, and replace the text to state, "Deliverable not required for this Task." and delete Deliverable 9 in Section 4.6.  Note:  When you delete Deliverable 9 from Section 4.6, the numbering for the remaining deliverables will NOT change.  This is intentional and will ensure that the deliverable number continues to track to text and that they are consistent across all TMA GSA procurements.  If an incoming transition plan must be submitted with the quote insure that this is specifically addressed in RFQ. >





< If this task is for a significant development or operations effort, a program management plan may be useful.  If so, include this section.  Consider eliminating this deliverable if this solicitation is for a sole source follow-on procurement where the incumbent has already submitted a Government approved plan.  If a program management plan is not needed, delete this section, and replace with “Not Applicable for this Task”. >





< Enter additional tasks to be performed, in logical groupings and in sufficient detail to allow the Contractor to accurately understand and bid the work.  These additional tasks are unique and specific to the requirements of your program and the required performance-based support services/supplies.  If adding deliverables, make sure to add the deliverable number in bold font (Deliverable ##) to the end of the paragraph heading>





< If additional addressees are required, remove the highlighting from the text above, and list the name, address, and email here.  If additional addresses are NOT required, delete the above highlighted text. >








< The Contractor shall make use of commercial best practices in the packing and shipment of packages, unless otherwise stated in this template. >











< Please be sure to verify the PWS References as they relate to the deliverables since you are tailoring this template to your specific requirements.  If a deliverable has been deleted in the PWS, enter “Not Applicable” under the Initial and Subsequent columns for that deliverable. All Data Item Descriptions (DID) are available at �HYPERLINK "https://assist.daps.dla.mil/online/start/"�https://assist.daps.dla.mil/online/start/� >





< This General Services Administration (GSA) Federal Supply Schedules (FSS)/Multiple Award Schedules (MAS) Request for Quote (RFQ)/Task Order (TO) Template is intended to assist the requiring activities in developing and documenting their technical and contractual requirements for a GSA FSS/MAS order.  This template is not intended to replace guidance provided by the TMA Contract Operations Division – Falls Church (COD-FC), the TMA Acquisition Management and Support (AM&S) Directorate, or the Contracting Officer.  This template is intended to provide a “menu” of topics, requirements, and considerations to assist you in building a comprehensive and binding contractual document. > 





< This template uses a general Performance Work Statement as the foundation for your specific task order.  This includes the basic standard language used for all TRICARE Management Activity requirements.  The RFQ and PWS should be tailored to meet your specific requirements.> 








< If this is NOT going to be a Cost Reimbursement, T&M or Labor Hour contract, replace all the text in this paragraph with “Not Applicable”. >





< If travel is not anticipated, add “No Travel Anticipated” in the table >








< Include the following paragraph if there will be travel outside of the U.S.  Otherwise, delete the following paragraph and substitute with, “Not Applicable for this Task.” >











< If no Budget, Financial or Cost Estimation (Functional Area 3) services will be provided under this task order, delete the below paragraphs and replace with: “Not Applicable for this Task”..    >





< Complete the following table with the AM contact information. >











< If the task is for system design/development, include the following.  If not, delete the following paragraph and substitute with “Not Applicable for this Task”. >





< Insert the name and title of Approving Official.  Approval authority is at the Program Manager / Division Director level or higher.  >





< This section is required for all task orders having Earned Value Management (EVM) and/or Integrated Master Schedule (IMS) requirements.  (See sections 2.1.4 and 2.1.5 of this template for IMS and EVM requirements.)   Coordinate with the Program Office Business Manager regarding use of this section and availability of the Government Work Breakdown Structure from which the CWBS is to be derived.  Although discouraged for GSA orders as FFP or T&M arrangements, the language may apply if justified by the Program Manager.  If this section is not required, delete the paragraph below and substitute with “Not applicable for this task.”  Make sure to enter “Not applicable” for Deliverable 4 and Deliverable 5 in section 4.6. >





< All requiring activities must check the TMA Privacy Office website at �HYPERLINK "http://www.tricare.mil/tmaprivacy/contract.cfm"��http://www.tricare.mil/tmaprivacy/contract.cfm� for standard contract language for Protected Health Information (PHI) or Personally Identifiable Information PII).  This language is mandatory whenever a contract is awarded that requires the vendor to collect, use, copy, access, or store PHI or PII.  If the standard contract language applies, incorporate it within this paragraph (copy and paste).  If the addition of PHI or PII language is not required, delete the sentence above and replace with: “Not applicable for this task.” >





< Do not enter the names or contact information for Government officials until after contract award. >








< All requiring activities must check the TMA Privacy Office website at �HYPERLINK "http://www.tricare.mil/tmaprivacy/contract.cfm"��http://www.tricare.mil/tmaprivacy/contract.cfm� for standard contract clause language regarding Business Associates.  This language is mandatory whenever a contract is awarded that requires an outside person or entity to provide certain functions, activities, or services involving the use and/or disclosure of PHI.  A decision tree is provided at the TMA Privacy Office website to aid in determining if the standard contract clause must be incorporated into this RFP.  If the standard contract language applies, incorporate it in its entirety within this paragraph (copy and paste).  If the addition of Business Associates language is not required, delete the sentence above and replace with: “Not applicable for this task.” >





< Always keep this section.  >





< Include this paragraph only for task orders with a total estimated cost – including all option periods – of $1,000,000 or more.  If your order is not anticipated to exceed $1,000,000, remove the following paragraph and substitute with “Not Applicable for this Task”. >














< If this task will result in a “cost or incentive” task order with an anticipated value of $20 million or more, or the task order otherwise requires Earned Value Management (EVM), include this section. This section may be used for “cost or incentive” task orders under $20 million and not requiring EVM if the integration of program schedule activities with all related components is required based on the contract risk assessment.  (Such a decision should be documented in the contract file.  See DI-MGMT-81650, Integrated Master Schedule (IMS) Data Item Description available at �HYPERLINK "https://acc.dau.mil/GetAttachment.aspx?id=19545&pname=file&aid=1020&lang=en-US"�https://acc.dau.mil/GetAttachment.aspx?id=19545&pname=file&aid=1020&lang=en-US� for additional information regarding usage.)  If this section is not required, retain the section numbering and heading, replace the text to state, "Not required for this Task" and delete Deliverable 6 in Section 4.6.  Note:  When you delete Deliverable 6 from Section 4.6, the numbering for the remaining deliverables will NOT change.  This is intentional and will ensure that the deliverable number continues to track to text and that they are consistent across all TMA GSA procurements. Although discouraged for most GSA orders as FFP or T&M arrangements, the language may apply if justified by the Program Manager.  >





< Delete the below section if one of the following applies: If a FAR 39.2 exception is granted


If this procurement does not include procurement, development, maintenance or integration of EIT


If this is NOT required, retain the section numbering and heading and replace the text to state “Not Applicable for this Task”. >





< If you have other special instructions related to your program, add them here.  If not, delete the highlighted text. >











< Provide complete citations for specific documents that will be crucial to performance of the work, and that should be brought to the attention of the Contractor.  Indicate whether the Government will provide any of the documents. >








This Attachment will be provided by the Contracting Office. Save this Attachment as a separate MS Word file and forward as part of the acquisition package. >





< If the requiring activity anticipates or requires ODCs that the Contractor might incur, they should specify those ODCs in this section.  If not, or if the requirement is Firm Fixed Price, delete the paragraphs below and enter “Not Required for this Task”. 











< Insert the date of review and approval. >








< If this is not a firm fixed price contract and this effort is for a significant development or operations program, include the below text.  Otherwise, delete the following two paragraphs. >





< Ensure that the place of performance is consistent with location of office facilities>





< Include the below sentence only if the contract will require Contractor access to classified data.  If the contract will not require access to classified data, replace the above text to state, “Not Applicable for this Task”.   A draft DD Form 254 must be submitted with the requirement.  As a minimum, Requiring Activities should allow for additional lead time (2 – 4 weeks) if a DD Form 254 is required.   Please refer to the following link for further details on DD Form 254 � HYPERLINK "http://www.dior.whs.mil/forms/DD0254.PDF" ��http://www.dior.whs.mil/forms/DD0254.PDF�. >











< Save this Attachment as a separate MS Word file as part of the acquisition package, if applicable. >





<If the Contractor will require access to the HA/TMA Computer Network and/or other DoD System(s), proceed to �HYPERLINK "http://tricare.mil/tma/aboutTMA/oa/psd/adpit.aspx"�http://tricare.mil/tma/aboutTMA/oa/psd/adpit.aspx� and copy/paste the instructions below. 


Save this Attachment as a separate MS Word file and forward as part of the acquisition package. >





A DD Form 254 is required only if the Contractor will require access to classified information. Reference Section 6.5.2. of the Performance Work Statement.  Save this Attachment as a separate MS Word file and forward as part of the acquisition package. >





< Include the following paragraphs if the standard TMA OCI Categories will be implemented for this requirement and select the appropriate OCI Category at the conclusion of this section.  If the standard TMA OCI Categories will not be implemented, the requiring activity must contact TMA COD-FC, OGC, and the Contracting Office as soon as possible to tailor this section appropriately and ensure all OCI conditions are addressed in accordance with FAR Subpart 9.5.” 





< This template has been developed to assist TMA requiring activities with creating a QASP.  The purpose of the QASP is to provide the Government and Contractor with evaluation criteria that determines whether or not the performance standards for a specific contract have been met.  IAW FAR 46.401 the QASP should be prepared in conjunction with the preparation of the statement of work.  Complete as much development of the QASP as possible before contract award.  Since the winning offeror; their key staff; and final performance standards are not known until after award, the QASP will remain in draft form until the contract is awarded.   





The draft QASP (including the attached templates for Performance Report and Contract Discrepancy Report (CDR) will be submitted with the requirement.  





Upon contract award, you should finalize the draft QASP.   The QASP is a “living document” and the Government may review and revise it as needed. >





< This appendix must be completed and submitted with all acquisition packages.  Out of the three boxes below, place an “X” in the appropriate box for this task order, and where necessary enter the appropriate information. >





< If this is to be an “Assisted” acquisition (i.e. a contract awarded or an order placed by a Non-DoD entity on behalf of DoD), do not complete this Appendix, instead complete and attach the Review and Analysis template at:





�HYPERLINK "http://www.tricare.osd.mil/ams/downloads/ISSNonEconActViaContractR&A.doc"��http://www.tricare.osd.mil/ams/downloads/ISSNonEconActViaContractR&A.doc�  >





< Complete the following matrix to include the key activities you will be using to determine whether the Contractor is successfully performing on the contract. This matrix is provided to ensure that both parties have a common understanding as to what “successful performance” looks like.  These performance standards are important in that they will tie back to your Quality Assurance Surveillance Plan (QASP) and the information in this table will give the Government leverage with the Contractor should performance issues arise.  The tasks listed below are only examples. 





Keep the table simple and clear but identify specific, meaningful and significant tasks.   For example, timely submission of reports is insufficient.  Key tasks specified in section 2.2 of this statement of work should be reflected in the Performance Requirements Summary.  Only establish a surveillance method for those tasks and deliverables you intend to survey.   





Some examples of contract incentives include:  bonus payments, price/fee reductions, increased incentive fees on cost plus incentive fee contracts, reduction in contract surveillance and/or reporting requirements, positive performance evaluation reports.  Note:  Financial penalties are not incentives and are not to be used.  





See the COD-FC �HYPERLINK "http://www.tricare.mil/ams/downloads/QASPtemplate.doc"��QASP Template� for methods of surveillance.>





< Development of the QASP is a key component of the Performance Based Acquisition planning process.  The connection between the performance work statement and the QASP is so fundamental that FAR 46.401 specifies that the QASP should be prepared in conjunction with the preparation of the statement of work.   A draft QASP will be submitted with the requirement (See Attached).The QASP is nevertheless a “living document” and the Government may review and revise it on a regular basis.  The Government should coordinate any QASP changes with the Contractor. >





< Complete the following table with the COR contact information. >








Save this Attachment as a separate MS Word file and forward as part of the acquisition package. >





<If the Contractor shall require access to any DoD Information System, including the HA/TMA Computer Network, to perform then include the below statement and proceed to �HYPERLINK "http://tricare.mil/tma/aboutTMA/oa/psd/adpit.aspx"�http://tricare.mil/tma/aboutTMA/oa/psd/adpit.aspx�


to obtain the instructions for Contractor Access to DoD IT Systems.  The instructions must be included as an Attachment to the solicitation/task order.  If the Contractor will not require access, then delete the sentence below and replace with: “Not applicable for this task.” >





< If purchasing services/supplies using a firm fixed price type task order, delete all of the subparagraphs in this section and replace with “Not applicable for this task” >








< For Cost Reimbursement, T&M or Labor Hour contracts, the Pay, Admin and DCAA Auditor WAWF location codes below will be entered by the contracting office.   >





< Submit a printed copy of this page (signed by the Government Reviewing Official, i.e., one level above the COR Nominee) with the acquisition package for all acquisitions above the simplified acquisition threshold where a Contracting Officer's Representative (COR) for the task order will be assigned.  This nomination will be used in conjunction with DFARS 252.201-7000. >





< Save this as a separate MS Word file and forward the signed version as part of the acquisition package>








Save this Attachment as a separate MS Word file and forward as part of the acquisition package. >





<Performance-based contracts include either a Performance Work Statement (PWS) created by the Government, or if a statement of objectives (SOO) is used, a government or Contractor developed PWS.  The QASP shall cite the same performance objectives and thresholds as stated in the Performance Requirements section of the PWS.  If the requirement includes a statement of objectives (SOO), the QASP will be developed after contract award.>











< After contract award, the contracting Officer’s Representative (COR) will need to review the Performance Standards Summary Matrix in the contract to determine if the selected monitoring methods are appropriate to monitor each performance standard.  Within a QASP, multiple surveillance methods may be used.  The method for any given task will depend on the performance standard and Acceptable Quality Level (AQL). >





< Place the performance standard(s) after the description of the method.  Delete any methods that are not required.>





<State the method(s) that shall be used and delete other methods.  Relate the method you select to one or more performance standards.  The rating method may depend on the monitoring techniques you select.  One rating method may be used for all standards or multiple methods may be used.  Examples are shown below.  However, other rating scales are acceptable and may be used. >





<Documentation must be accurate and thorough.  Completeness, currency, and accuracy support both satisfactory and unsatisfactory performance.>





<It may help if the Government prepares a work sheet with a schedule.  This work sheet shall be for Government use only and is not to be shared with the Contractor.>





<The incentive plan may determine the frequency of performance assessment meetings.  COR is responsible for reviewing the contract to determine if it includes incentives.  If only past performance information is required, state when you will provide interim assessments (if required) or a final assessment.  For an incentive fee plan, state the frequency you will provide cost information.  For other fee plans, state the frequency and type of information you will provide.>








<  The COR may initiate a CDR at any time, including whenever the number of monthly recorded defects for a performance standard exceeds the allowable number of defects; anytime unacceptable performance is determined critical in nature and requires formal corrective action; and whenever an unfavorable trend is detected in Contractor performance.>





< If this is NOT going to be a Fixed Price contract, replace all the text in this paragraph with “Not Applicable”. >





< For Fixed Price contracts, complete the following TMA WAWF location codes (by adding extension fields) for your office’s WAWF account (i.e. the office the COR is assigned to).  Assigned extension codes by TMA office are at:  �HYPERLINK "http://www.tricare.mil/ams/downloads/LocationCodes.xls"��http://www.tricare.mil/ams/downloads/LocationCodes.xls�. To verify TMA location codes, contact the TMA Group Administrator at (703) 681-1143 >








Save this Attachment as a separate MS Word file and forward as part of the acquisition package. >





Save this Attachment as a separate MS Word file and forward as part of the acquisition package. Should this Task Order require unique OCI language, the requiring activity may introduce specific OCI certification requirements herein for review and concurrence by COD-HQ, OGC, and the Contracting Office.>





< Include the following paragraph if the contract will require performance of acquisition functions closely related with inherently governmental functions.  See FAR 7.503(d), items (1), (6), (7), (8), (9), (14), and (17) for examples of acquisition functions closely related with inherently governmental functions.  Otherwise, delete this paragraph and substitute with, “Not Applicable for this Task.” >





< A service contract is non-severable if the service represents a single undertaking, producing a single or unified outcome, product or report that cannot be subdivided for separate performance in different fiscal years.  (Example –  a contract to re-carpet or paint an office is non-severable)





A service is severable if it is continuing and recurring in nature or can be separated into components that independently meet a separate need of the government.  Most program support contracts are continuing and recurring in nature, and therefore are severable requirements.   >





< Save this Attachment as a separate MS Word file and forward as part of the acquisition package >








< If a “Best Value Tradeoff” process will be utilized, keep this Section 7 and delete the other section 7’s. 





If a “Best Value Lowest Price, Technically Acceptable” process will be utilized, keep applicable Section 7 and delete the “Best Value Tradeoff” and “Sole Source” sections. 





If this is a “Sole Source” procurement, keep applicable Section 7 and delete the “Best Value Tradeoff” and “Best Value Lowest Price, Technically Acceptable” sections. >





< A “Best Value Tradeoff” process is appropriate when it may be in the best interest of the Government to consider award to other than the lowest priced quote or other than the highest technically rated quote.  This process permits tradeoffs among cost or price and non-cost factors and allows the Government to accept other than the lowest priced quote.  The perceived benefits of the higher priced quote shall merit the additional cost, and the rationale for tradeoffs must be documented in the file.  (FAR 15.101-1). >





< Arrange the non-cost/price evaluation criteria in the order of importance (followed by Past Performance) consistent with paragraph 7.a.(1).  Each evaluation criteria should be expanded/tailored as necessary and should mirror the quote content instructions. >  





< (a) below is only used for T&M orders.  For FFP, delete and renumber the following: >  





< The best value lowest price technically acceptable source selection process is appropriate when best value is expected to result from selection of the technically acceptable quote with the lowest evaluated price.  (FAR 15.101-2 >





< Arrange the non-cost/price evaluation criteria in the order of importance (followed by Past Performance) consistent with paragraph 7.a..  Each evaluation criteria should be expanded/tailored as necessary and should mirror the quote content instructions. >  





< Arrange the non-cost/price evaluation criteria in the order of importance (followed by Past Performance) consistent with paragraph 7.a.(1).  Each evaluation criterion should be expanded/tailored as necessary and should mirror the instructions. >  




















< If this task is expected to be ongoing in nature, and will likely require a follow-on contract/order, then this paragraph must be included.  If this section is not required, retain the section numbering and heading, and replace the text to state, "Not Required for this Task." and delete Deliverable 10 in Section 4.6.  Note:  When you delete Deliverable 10 from Section 4.6, the numbering for the remaining deliverables will NOT change.  This is intentional and will ensure that the deliverable number continues to track to text and that they are consistent across all TMA GSA procurements. >





< If this task will result in an “cost or incentive” task order with an anticipated value of $20 million or more, include this section.  For “cost or incentive” task orders under $20 million, the application of EVM is optional and is a risk-based decision and, if applied, must be based on a cost-benefit analysis and documented in the contract file.  (See DFARS 234.201 and the Earned Value Management Implementation Guide (EVMIG), Section 2.2.3.1 for further information on EVM Policy.  See EVMIG, Section 2.2.3.4.1, for additional information on “EVMS Options.”)  The application of EVM is discouraged, regardless of dollar value, on Firm Fixed Price, Level of Effort, or Time and Materials task orders.  If EVM is not applicable to the task order, retain the section numbering and heading, replace the text to state "Not Required for this Task" and delete Deliverables 7 and 8 in Section 4.6.   Note:  When you delete Deliverables 7 and 8 from Section 4.6, the numbering for the remaining deliverables will NOT change.  This is intentional and will ensure that the deliverable number continues to track to text and that they are consistent across all TMA GSA procurements. Although rare for most GSA orders as FFP or T&M arrangements, the language may apply if justified by the Program Manager.  >








