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	Evaluator:
	
	Offeror:
	



EVALUATION WORKSHEET 
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<Instruction boxe

s look like this.>

 


	Evaluation based on (check one):
	
	Tradeoff
	X
	Lowest Price, Technically Acceptable

	Date (mmddyyyy):
	

	CMID #:
	

	Solicitation/Contract #:
	

	Title:
	

	Period of Performance:
	

	Purpose of Modification (If applicable):
	

	Program Office:
	

	Requisition No.:
	

	Contracting Officer/Specialist:
	

	Contracting Office:
	

	AM&S AM/CM:
	

	Name of Offeror:
	

	Evaluator:
	


<Tailor the table below to reflect the Non-Price Factors specific to your requirement.  To add or delete rows in the tables below, go to Table and select Insert or Delete.>
	Factor(s) Used

	Non-Price Factors
	

	1.
	Technical Approach
	

	2.
	Management Approach
	

	3.
	Experience
	

	4.
	Quality Control Approach
	

	5.
	Past Performance
	

	
	Individual Overall Rating
	


Score each LPTA factor as to whether it is Acceptable or Unacceptable as defined below.  Each proposal will be evaluated against the SOW/SOO and the stated evaluation criteria.  Each proposal is evaluated using the same standards.  

Make a determination as to acceptability or unacceptability on each category for each proposal received.  Non-price factors may be added or deleted as necessary.

NOTE:  Even if one of the evaluators views the offeror’s approach on one evaluation factor as “unacceptable”, the OVERALL determination for that factor may still be “acceptable.”  However, if any evaluation factor receives an “unacceptable” in the overall rating, the entire proposal then becomes “unacceptable”.

	“Lowest Price, Technically Acceptable” Evaluation Standards

	Determination
	Definition

	Acceptable


	ALL of the minimum acceptable criteria are clearly met by the proposal.  The offeror’s proposal meets the performance and technical capability requirements defined in the SOW.  NOTE:  Once the proposals have been determined to be “technically acceptable,” award will based on cost only.  

	Unacceptable


	Not all of the minimum acceptable criteria are met by the proposal.  An unacceptable proposal contains one or more deficiencies.  Proposal fails to meet specified minimum performance and technical capability requirements defined in the SOW.  


FACTOR 1:  technical approach

	DESCRIPTION OF FACTOR


Minimum experience requirements for this procurement include:  

<Task Manager MUST List Specific key requirements extracted directly from the RFP/RFQ>
<Include the LPTA definition of the Evaluation Factor exactly as it appeared in the acquisition package.  Go to the “Evaluation Criteria” document created as part of the acquisition package and copy the definition from that document.>
< To add or delete rows in the tables below, go to Table and select Insert or Delete. >
	DEFICIENCIES

	PWS Ref.
	Proposal Page
	Proposal Paragraph
	Comment


	
	
	
	

	
	
	
	

	
	
	
	


FACTOR 2:  MANAGEMENT approach

	DESCRIPTION OF FACTOR


Minimum experience requirements for this procurement include:  

<Task Manager MUST List Specific key requirements extracted directly from the RFP/RFQ>
<Include the LPTA definition of the Evaluation Factor exactly as it appeared in the acquisition package.  Go to the “Evaluation Criteria” document created as part of the acquisition package and copy the definition from that document.>
< To add or delete rows in the tables below, go to Table and select Insert or Delete. >
	DEFICIENCIES

	PWS Ref.
	Proposal Page
	Proposal Paragraph
	Comment


	
	
	
	

	
	
	
	

	
	
	
	


FACTOR 3: Experience

	DESCRIPTION OF FACTOR


Minimum experience requirements for this procurement include:  

<Task Manager MUST List Specific key requirements extracted directly from the RFP/RFQ>
<Include the LPTA definition of the Evaluation Factor exactly as it appeared in the acquisition package.  Go to the “Evaluation Criteria” document created as part of the acquisition package and copy the definition from that document.>
< To add or delete rows in the tables below, go to Table and select Insert or Delete. >
	DEFICIENCIES

	PWS Ref.
	Proposal Page
	Proposal Paragraph
	Comment


	
	
	
	

	
	
	
	

	
	
	
	


FACTOR 4:  Quality Control Approach

	DESCRIPTION OF FACTOR


Minimum experience requirements for this procurement include:  

<Task Manager MUST List Specific key requirements extracted directly from the RFP/RFQ>
<Include the LPTA definition of the Evaluation Factor exactly as it appeared in the acquisition package.  Go to the “Evaluation Criteria” document created as part of the acquisition package and copy the definition from that document.>
< To add or delete rows in the tables below, go to Table and select Insert or Delete. >
	DEFICIENCIES

	PWS Ref.
	Proposal Page
	Proposal Paragraph
	Comment


	
	
	
	

	
	
	
	

	
	
	
	


FACTOR 5:  Past Performance 

	DESCRIPTION OF FACTOR


Minimum past performance requirements for this procurement include:  

<Task Manager MUST List Specific key requirements extracted directly from the RFP/RFQ>
<Include the LPTA definition of the Evaluation Factor exactly as it appeared in the acquisition package.  Go to the “Evaluation Criteria” document created as part of the acquisition package and copy the definition from that document.>
<Call or email the references that were provided by the offeror and provide notes from this communication in the spaces provided below.>
	REFERENCES

	No.
	Date
	Name/Organization
	POC
	Comment

	1
	
	
	
	

	2
	
	
	
	

	3
	
	
	
	


	COMMENTS


< The Evaluator may comment on notable aspects of the proposal.  

In some circumstances Past Performance may receive a neutral rating.  In the case of an offeror without a record of relevant past performance or for whom information on past performance is not available, the offeror may not be evaluated favorably or unfavorably on past performance. (See FAR 15.305 (a)(2)(iv))   >
Evaluator Signature:

By signing below each evaluator confirms that he/she has personally reviewed the technical and cost/price proposals discussed herein and that the assessment documented herein reflects the consensus evaluation of the proposal.

	Non-Disclosure Form Attached
	Printed Name
	Signature
	Date

	
	
	
	




















Template version 04/08


Notes on using this template.


This template is intended to assist you in conducting a Tradeoff evaluation.  This template should be TAILORED according to your specific evaluation factors.  Before proceeding, please save the file, with a unique name onto your computer.  The following guidelines are provided for using this template:


Instructions, explanations, and comments are embedded throughout this template in two forms:


�


AND


< User input guidance looks like this. >





All instruction boxes and user input guidance must be removed before finalizing this document.  To remove instruction boxes, click on the border of the box and press the ‘Delete’ key on your keyboard.  Where user input guidance offers a choice or presents optional language, delete only those options that do not apply and remove the ‘< >’ markers and highlighting from the applicable choices.





TO FINALIZE THIS DOCUMENT:  When you have completed your document, perform the following steps.


Remove this introductory instruction box and any other remaining instruction boxes throughout the document (click on the border of the box and press the Delete key on your keyboard).  


Remove all ‘< >’ markers.  You should do this for each comment / explanation / instruction as you progress through this template.  If not, using Word’s FIND feature may make this task easier (Edit, Find).


Remove all highlighting.  Select your entire document (Edit, Select All).  On the highlighting icon on your toolbar, click on the pull-down arrow and select ‘None’ to remove all highlighting.


Spell-check your document (Tools, Spelling and Grammar).


If your document is set to display ‘Track Changes’, please accept all changes before saving your final version.


Your document will be complete.























Acquisition Sensitive – see FAR 3.104
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