E.2. ENCLOSURE 2
TRICARE Management Activity (TMA) 
Source Selection Plan Guide and Template

(Revised August 30, 2012)
This guide integrates ideas and lessons learned from a cross-section of the contracting community to provide practical guidance for developing Source Selection Plans (SSP).
I. INTRODUCTION
A SSP is required for all best-value, negotiated, competitive acquisitions under FAR Part 15, regardless of dollar value of the acquisition or source selection approach utilized.  The SSP is a plan that describes how the source selection will be organized, how proposals will be evaluated and analyzed, and how the source(s) will be selected.

At a minimum, the SSP shall address the nine sections identified in the template (see DoD Source Selection Procedures paragraph 2.2); however, the template should be tailored to clearly represent the program or requirements.  If other documents containing the required information exist (e.g. Acquisition Plan, Sections L and M of the Request for Proposal, etc.), consider referring to or attaching, if necessary, those documents rather than repeating information in the SSP.  Reference the attachment(s) in the applicable section(s) of the SSP.

II. PREPARATION AND APPROVAL

The Procuring Contracting Officer (PCO) is responsible for preparing the SSP to ensure timely staff review and Source Selection Authority (SSA) review/ approval.  The SSP must be submitted sufficiently in advance of the planned acquisition action to facilitate review/approval by the SSA and early establishment of the Source Selection Team (SST).  The SSP must be approved before release of the formal solicitation.
III.  MARKING

SSPs are considered Source Selection Information (SSI) in accordance with FAR 2.101 and 3.104.  The SST and the Office of General Counsel (OGC) should be consulted regarding contents of the SSP that may be considered SSI.

IV. TEMPLATE – SOURCE SELECTION PLAN

Note on using this Template:  Informational/directorial/placeholders printed in red parenthetical italics within the template should be deleted from the final SSP.

Note:  include the legend “Source Selection Information -- See FAR 2.101 and 3.104.” at the header and footer of each page of the document
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1.0 BACKGROUND AND OBJECTIVES

 (Describe what will be acquired, a summary of the objectives, and reference to any applicable guidance.)

2.0 ACQUISITION STRATEGY

(Describe the approved acquisition strategy as set forth in the Acquisition Plan (AP) and how this specific acquisition fits into the entire program.) 

The Acquisition Plan was approved on _______ (date).
2.1 Contract Type/Length 

The (Program Name or Description of Requirement) acquisition provides for a basic contract effort of _______ (identify number of systems or years of services) and options for ______ (describe options). The contract will be awarded on a _________ (Identify Contract Type) basis.  Options will be priced on a _______ (Identify Contract Type) basis and evaluated for award purposes as a part of the offeror's proposal in accordance with FAR 52.217-5.

2.2 Incentives 

(Describe any award fee/term, performance, cost, and schedule/delivery incentives). 

Incentives include: _________________.
2.3 Special Contract Requirements 

(Briefly describe or include as an attachment and reference the attachment here.  Identify only those unique contract clauses planned with their title and a short description of the intent.  Complete listings of all clauses with specific solicitation wording are not desired.)  

Special contract requirements (Section H) included in the solicitation are _______. 

3.0 SOURCE SELECTION TEAM

(Source selection is accomplished by a team that is tailored to the unique acquisition.  Describe the organizational structure and identify the various roles and responsibilities of each of the source selection teams, such as the SSEB, and the SSAC, and other team members such as the Procuring Contracting Officer (PCO), Office of General Counsel (OGC) and the SSA, during the phases of the source selection.  List members and advisors by name, position title, organization, if applicable, or by functional area.  After SSP approval, personnel replacements/additions require SSA approval unless the SSA delegates this responsibility to the SSEB Chair within the SSP).

The source selection organization chart is at Attachment 1.

3.1. Source Selection Authority (SSA)

________________ (Insert name and office symbol) is the Source Selection Authority (SSA) for this acquisition.  (If SSA has been delegated, reference the delegation letter and date.) 

(NOTE: Insert as appropriate paragraphs 3.2, 3.3, and/or 3.4 for each source selection, and renumber as needed.  Tailor the membership and responsibilities for your acquisition.)

3.2. Source Selection Advisory Council (SSAC)

The SSAC will be chaired by: ______________.  (If used, insert name(s) of SSAC chair(s)).  Attachment 2 lists the recommended members and advisors (if any) for the SSAC.

3.3 Source Selection Evaluation Board (SSEB)

The SSEB will be chaired by: _______________.  (Insert name of SSEB chair.)  SSP Attachment 3 lists the recommended team chairperson(s) and members of the SSEB and advisors (if any).

3.4 Procuring Contracting Officer (PCO)

The PCO for this acquisition will be: _______________.  (Insert name of PCO.
3.5 Responsibilities

Responsibilities of the SSA, SSAC, SSEB, and PCO (and applicable Chairpersons, Members and Advisors) are specified in FAR 15.303 and DoD Source Selection Procedures.
4.0 COMMUNICATIONS 

(Describe the process and controls for communication with industry as well as internal Government team communication, to include the use of email during the source selection. Outline the security measures that will be utilized to ensure the information is protected as source selection information (see FAR 2.101 and FAR 3.104).
The PCO shall serve as the sole focal point for all solicitation-related inquiries from actual or prospective offerors.  Government personnel and support contractors (if applicable) will not engage in discussions with industry concerning the source selection unless the PCO has authorized such discussions.  Upon OGC determination of legal sufficiency and board of review, the CO shall notify, at a minimum, the Project Officer, Project Manager, Director, AM&S, and Director, Communications & Customer Service (C&CS) that the solicitation is ready to be issued.  (Include a list of offices that will receive the notification.) 

Meetings among Government personnel listed in SSP Attachments 2 and 3 concerning the source selection will be held _______ (describe anticipated frequency, i.e., regular basis, daily, or as-needed.  Also describe the location and security measures).  These meetings will be predominantly for proposal evaluation, documentation preparation, and decision-making.  If a need arises to change any requirements, those changes will be submitted to the SSA for approval.  Legal review needs to be obtained for any changes to requirements, particularly if the change occurs after receipt of proposals.  Additionally, any approved requirements changes shall be routed through the Program Manager and reflected in the source selection documentation and solicitation.
Internal Government team communication requires the PCO to establish rules that further the evaluation process and ensure protection of source selection information.
 (Discuss the types of communications that are authorized by the SSA for the source selection.)

During the source selection, exchanges with industry may include oral presentations by offerors (if applicable), clarifications, communications, and discussions as defined in FAR 15.306.  All such exchanges with industry will be documented in the source selection file.  Exchanges with industry may be _______________ (indicate written with encrypted E-Mail/facsimile and/or U.S. Postal delivery; oral with telephonic or face-to-face meetings) and controls to preserve the integrity of the source selection process, as described herein, shall be adhered to.  Controls may include _____________ (describe types of controls to be used).

5.0 EVALUATION FACTORS, SUBFACTORS, AND PROCESS

5.1 Solicitation Provisions

(Identify and describe the evaluation factors, subfactors, their relative order of importance; the importance of all non-cost or price factors to the cost or price factor; and the evaluation process, including specific procedures and techniques checklists, evaluation worksheets, etc. to be used in evaluating and documenting the evaluation of proposals.  Attach the most current and relevant portions of Sections L and M (or equivalent provisions of a non-UCF solicitation) to preclude inconsistencies between the SSP and RFP.)  See SSP Attachment 4 “Excerpts from Section L - Instructions, Conditions, and Notices to Offerors,” and SSP Attachment 5 “Excerpts from Section M - Evaluation Factors for Award.”  These documents describe the instructions for proposal preparation, the factors and subfactors and their relative importance, and the evaluation criteria.

(Note: Ensure these provisions in the solicitation are verbatim from Attachments 4 and 5 of the approved SSP.  Recommend addressing in this paragraph the procedures involved when changes are made to Section M and/or L (or equivalent provisions of a non-UCF solicitation), if applicable, and whether or not SSP should be amended.  For example:  “Changes to Section L by solicitation amendment do not require amendment of the SSP, however changes in Section M require amendment to the SSP and approval by the SSA before a solicitation amendment may be issued.”)

5.2 Evaluation Process

The SSEB will strictly adhere to FAR 15.3, as supplemented, and the evaluation process and criteria stated in SSP Attachment 5, Section M – Evaluation Factors for Award (or equivalent provision of the solicitation), during evaluation of proposals. 
(Use the above statement, or tailor the sample language below to discuss your evaluation criteria and procedures.)

Technical/Technical Risk, Past Performance (tailor as appropriate for your source selection strategy), and Cost and/or Price are the factors that will be evaluated.  The evaluation will be fully supported by the narrative findings.  The narrative findings will identify strengths, deficiencies, weaknesses, and significant weaknesses, associated with each Technical evaluation factor/subfactors, as applicable.  The narrative summary for the Past Performance factor will describe the recency, relevancy, and quality of past work efforts.  The Cost and/or Price factor requires a written report. 

(Identify any special techniques/reviews such as Software Capability Evaluations, Demonstrations, Manufacturing Management/Production Capability Reviews, etc. and how the results will be factored into the evaluation.  It is highly recommended to limit to only those subfactors, if used that are true discriminators.  While this may add time to the upfront preparations, it will result in a quicker evaluation, a shorter overall acquisition lead time, and less risk of a protest).

(NOTE:  Tailor 5.2.1 depending upon which Technical Rating Evaluation methodology your source selection is using, if applicable.)
5.2.1 Combined Technical/Risk Rating

A color and an adjectival rating will be assigned in accordance with DoD Source Selection Procedures paragraph 3.1.2.1, Table 1 to reflect the degree to which the offeror’s proposed approach meets or does not meet the minimum performance or capability requirements (factor or subfactors, when established) through an assessment of the strengths, weaknesses, significant weaknesses, deficiencies, and risks of the proposal. 

5.2.2. Separate Technical/Risk Ratings

The offeror’s technical solution will be rated separately from the risk associated with its technical approach.  A color and an adjectival rating will be assigned in accordance with DoD Source Selection Procedures paragraph 3.1.2.2, Table 2 to reflect the quality of the offeror’s technical solution for meeting the minimum performance or capability requirements (factor or subfactors, when established) through an assessment of the strengths, weaknesses, significant weaknesses and deficiencies of the proposal. The separate technical risk rating will be assigned in accordance with DoD Source Selection Procedures paragraph 3.1.2.2.2, Table 3 to consider the potential for disruption of schedule, increased costs (delete “increased costs” if using a firm-fixed-price type contract), degradation of performance, the need for increased Government oversight, or the likelihood of unsuccessful contract performance.  Evaluators will make an independent judgment of the probability of success, the impact of failure and the acceptability of the offeror’s proposed risk mitigation solutions when assessing proposal risk.

5.2.2.1 Technical Ratings

The offeror’s proposal will be evaluated against the Government’s minimum requirements to determine whether the proposal is acceptable or unacceptable, using the ratings and descriptions outlined in the DoD Source Selection Procedures, Table A-1. 

5.2.2.2 Past Performance

(Modify for source selections if the PCO will conduct the past performance evaluation).  

A past performance evaluation team within the SSEB will conduct a past performance evaluation that examines an offeror's recent, relevant past performance record to assess the government’s confidence in the offeror’s ability to perform as proposed.  The past performance evaluation will consider the number and severity of problems, the effectiveness of any corrective actions taken, and the offeror's overall performance record.  In determining the overall past performance factor rating, the past performance evaluation team will consider and address within its analysis (Attachment II) the offeror's past performance of the material requirements of the contract.
 (If the past performance factor is instead to be rated on an acceptable or unacceptable basis, substitute the following for the sentence above.)

Past Performance will be rated on an “acceptable” or “unacceptable” basis at the Past Performance factor level using the ratings in the DoD Source Selection Procedures, Table A-2.
Potential sources of performance data are Government sources such as _____________ and/or non-Government sources, such as __________.  

(Include as appropriate for your acquisition: Past performance information may be obtained through the Past Performance Information Retrieval System (PPIRS), questionnaires tailored to the circumstances of the acquisition, through Defense Contract Management Agency channels, through interviews with program managers and Contracting Officers, Contractor Performance Assessment Reporting System (CPARS), or other sources known to the Government.  Data from previous source selections or contractor capability assessments should be used if the data is recent and relevant. (See DoD Source Selection Procedures paragraph 3.1.3.2 and paragraph A.3.)

(In accordance with FAR 15.304(c)(3)(iii) the PCO can waive the past performance evaluation by documenting the file with the reason that past performance is not an appropriate evaluation factor for the acquisition.) 

5.2.2.3 Cost or Price
(Normally, if contract type is FFP, cost realism is not required. Address the basis for evaluating cost/price.(i.e., is it based on acquisition cost, total evaluated price, most-probable cost, most-probable life cycle cost).  Per FAR 15.305(a)(1): "Normally, competition establishes price reasonableness. Therefore, when contracting on a firm-fixed-price or fixed-price with economic price adjustment basis, comparison of the proposed prices will usually satisfy the requirement to perform a price analysis, and a cost analysis need not be performed.”   In limited situations, a cost analysis (see 15.403-1(c)(1)(i)(B)) may be appropriate to establish reasonableness of the otherwise successful offeror's price. When contracting on a cost-reimbursement basis, evaluations shall include a cost realism analysis to determine what the Government should realistically expect to pay for the proposed effort, the offeror's understanding of the work, and the offeror's ability to perform the contract. Cost realism analyses may also be used on fixed-price incentive contracts or, in exceptional cases, on other competitive fixed-price-type contracts [see 15.404-1(d)(3)]
Cost/Price will be evaluated for reasonableness. (Tailor as appropriate if you will also be evaluating cost realism, most-probable cost, etc.)

5.3 Reviews and Visits

(Include only if appropriate)

Section M of the solicitation addresses if reviews, plant visits, and/or preaward surveys will be conducted and how the visits will be used in the evaluation process.  Commonly, reviews (e.g., on-site Software Capability Evaluation) and plant visits are conducted by the Program Manager, Lead Engineer, PCO, Contracting Officer’s Representative and Cost/Price Analyst.  These visits are usually conducted during discussions with an offeror.  The results of any reviews/visits should be briefed to the SSA during the final briefing as part of the Technical factor evaluation.

5.4 Electronic Source Selection Procedures

(Add a paragraph identifying and explaining the details of any electronic source selection tools and/or procedures that are being used, e.g., EZ Source, electronic distribution of evaluation notices (ENs), etc.)

6.0 DOCUMENTATION 

(Documents that will be prepared during the course of the source selection will include at a minimum: an SSEB Report covering the initial evaluation (e.g., Evaluation Worksheets, Evaluation Notices), and a final SSEB Report [Proposal Evaluation Report (PER)] after receipt of Final Proposal Revisions; an SSAC Report, if there is an SSAC, which reflects the SSAC’s consideration of the PER and makes the SSAC’s Recommendation to the SSA [Comparative Analysis and Recommendation to the SSA]; and in accordance with FAR 15.308, the Source Selection Decision Document [SSDD] which reflects the SSA’s independent determination and selection). 
After the final evaluation of proposals against the factors and subfactors is completed and documented, the SSEB chairperson will prepare a Proposal Evaluation Report (PER) for the SSA’s analysis.  The SSAC (change to SSEB IF an SSAC is not used and the SSA has specifically requested that the SSEB perform the comparative analysis, with or without an award recommendation; the SSA’s signature on this SSP will document that request) will perform a comparative analysis of the proposals and provide a written report with the results of that analysis and an award recommendation to the SSA.
The following documents will be prepared during the course of this source selection: (Identify the types of documents that will be prepared.)

7.0 SCHEDULE OF EVENTS

The following schedule of significant events delineates the steps that will be accomplished during this source selection. 

(List the major acquisition activities and projected completion dates.  Reference DoD Source Selection Procedures 2.1.1.4, 2.1.2.1, and 2.1.2.2 for information on the use of independent management reviews, Industry Days, and draft RFPs as significant source selection activities. The sample table below contemplates discussions and must be specifically tailored as appropriate for your acquisition to ensure it is streamlined, yet achievable, supports proper and full compliance with source selection procedures and meets overall program schedules.  The list of events below is not exhaustive.  If you reserve the right to award without discussions, consider adding an additional column to indicate what the schedule would be if award is made without discussions. The dates shown are planning estimates only.

	EVENT
	DATE*

	 1. SSA Delegation Approved
	

	 2. Board of Review Clearance (Approval)
	

	 3. SSA Approves Source Selection Plan
	

	 4. SSEB Formally Convened (Pre-Solicitation Release with SSAC)
	

	 5. SSA Pre-Solicitation Release Briefing
	

	 6. Solicitation Release  
	

	 7. Solicitation Notification
	

	 8. Proposals Received
	

	 9. Initial Evaluations Completed
	

	 10. Competitive Range Determination
	

	11. Competitive Range Briefing to SSAC, if requested
	

	12. SSEB Competitive Range Briefing to SSA (if requested)
	

	13. Discussions Completed
	

	14. Board of Review Clearance (Approval)
	

	15. Final SSEB Report and Briefing to SSAC 
	

	16. SSAC briefing to the SSA
	

	17. SSA Decision 
	

	18. Prepare Source Selection Decision Document 
	

	19. Contract Award 
	

	20. Debriefings 
	


* These dates are based on the receipt of ________ (number) proposals.
8.0 NON-GOVERNMENT PERSONNEL

8.1 Non-Government Advisors

(When considering the use of non-Government personnel to advise in source selections, program managers and their teams must be aware of and comply with the restrictions in FAR 9.505-4(b), and FAR 37.203(d).  These sections lay out the guidelines for use of non-Government personnel to support the source selection, the responsibility of the program manager/head of contracting activity (HCA) to make reasonable efforts to identify Government personnel who can support the source selection, and the requirement for the Head of Agency to approve a determination that no Government personnel are available before using non-Government personnel and approve their use.  
Non-Government advisors will (or “will not”) be used.  (If non-Government advisors are not applicable, delete the remaining part of this section.)   Their expertise is required to support evaluation of ___________________ (identify the functional disciplines, e.g., system engineering, integration, configuration management, data management, quality, software capability, supportability, or test and evaluation) concepts relative to the acquisition.

Individual and Company names and company addresses of Non-Government Advisors are identified at Attachment 3:

Authority to use non-Government personnel to assist in this source selection was granted by (Name/Title) on (Date).

8.2 Release of Proposal Information to Non-Government Advisors and

Notification to Offerors 
The release of proposal information to Non-Government advisors will be subject to the controls outlined in DoD Source Selection Procedures, paragraph 1.4.5.2.  Non-government advisors are not permitted access to offeror’s past performance information (FAR 42.1503(b)); however, in order to make technical judgments, they are permitted access to portions of an offeror’s proposal for which the advisor’s expertise is required in the evaluation. A provision will be included in the solicitation to provide notice to prospective offerors that contractor personnel will be used and the manner in which they will be used, and provide the offeror an opportunity to object to the release of proposal information. 
8.3 Prohibitions

Non-Government advisors are prohibited from proposal rating, ranking, voting, or recommending the selection of a source (they also must not have any financial interests with any of the offerors).  Also, they are not normally permitted to participate in oral presentations or discussions, but may attend if requested by the chairperson(s).  Non-Government advisors are not normally permitted to participate in Government decision making meetings such as SSAC (or SSEB) sessions, or SSA briefings, unless invited by the chairperson(s) to be present during a particular portion of the meeting when they may be called upon to provide specific technical information.  Use of non-Government personnel shall be in accordance with FAR 9.505-4(b), FAR 37.203(d).
(Contracts providing the SSEB non-Government source selection advisors should be reviewed by the PCO to ensure the appropriate OCI clauses are contained in the contracts prior to appointment.)
8.4 OCI Clauses and Resolution
OCI clauses are included in the contracts under which non-Governmental technical advisors will provide support to this source selection.  The OCI clauses require the companies and individual non-Government advisors to protect offeror proprietary data and Government source selection information and prohibit the companies from otherwise participating as an offeror, a subcontractor, or as a consultant to an offeror/subcontractor in relation to this acquisition. 

All OCI issues must be resolved before FPR request because an OCI may affect the proposed subcontractors and thus affect the overall rating of the proposal.  The Government must be able to address these issues in discussions, and all OCI matters must be resolved prior to award.  Refer to FAR 9.506 for further guidance.
9.0 SECURING SOURCE SELECTION MATERIALS

(Detail the PCO’s plan for securing all source selection materials throughout the evaluation process.)
To properly safeguard source selection information and protect it from unauthorized disclosure, these procedures will be followed (see FAR 3.104-4): 
(a) The workspaces used for the evaluation will be secured in terms of privacy and controlled access. 

(b) All evaluation reports and documents will be labeled “Source Selection Information – See FAR 2.101 and FAR 3.104.” 

(c) Prior to award, all working papers/rough drafts not required for retention in the official contract file will be shredded or placed in a burn bag for immediate destruction.  The PCO, after consultation with OGC, may nonetheless direct the SSEB members to retain individual evaluator working papers and/or notes and, if so, will specify the type of documents members will retain.
(d) All pricing information and other reports will be safeguarded. 

(e) All documentation within the work area will be secured at all times so that it is under the direct control of authorized persons. 

(f) The use of e-mail to send/receive any source selection sensitive information is discouraged to preclude accidental release. 

Source selection materials will be secured in accordance with the following plan:
(If at any time during the source selection an evaluator becomes aware that there has been an unauthorized release of source selection sensitive information, that evaluator should IMMEDIATELY inform the relevant Chair of his/her evaluation board, the Contracting Officer, and OGC.) 
10.0 TMA SPECIFIC DETAILS
(Detail any TMA specific details or procedures that are unique to this particular acquisition) 

Attachment 1 - Source Selection Organization

[image: image1.png]



* Advisors can be governmental or non-governmental.  Additionally, the Source Selection Organizational chart should reflect which team or individual they are supporting.

Attachment 2 - SSAC Membership

NAME

POSITION/TITLE

ORGANIZATION

Chairperson


Member
Program Office
Member
Resource Management (RM)

Member
End User (when applicable)
Member
Contracting

Advisor
OGC (Legal)

Attachment 3 - SSEB Membership

NAME


POSITION/TITLE

ORGANIZATION

Chairperson

Contracting Officer

Technical Evaluation Team Chair 

Subfactor Chief(s)


Member


Member


Member


Advisor


*Non-Government Advisor (if used)


Company name (when applicable)


*Non-Government Advisor (if used)


Company name (when applicable)

Cost/Price Team Chair

Contract Specialist


Cost/Price Analyst

*Non-Government Advisor (if used) 
Company name (when applicable)

Past Performance Evaluation Team Chair
Member

Member

Member

*Advisors

*Advisor
Contracting 


*Advisor
OGC (Legal)


*Advisor
Small Business (when applicable)
*These individuals serve as key advisors to the SSET and do not evaluate or rate proposals. 

Attachment 4 - Section L

(Insert Section L)

 (Note: Section L will be exactly as written in the solicitation)

Attachment 5 - Section M

(Insert Section M)

(Note: Section M will be exactly as written in the solicitation)
Attachment 6 - Technical Subfactor Evaluation Report
Name of Offeror: 

Region:

Reviewers: 

Date: 

Technical Subfactor:  (State the technical subfactor being evaluated, i.e., Subfactor 1 – Network Development and Maintenance.)
Section L Instructions:  (From the RFP, provide the Section L instructions for the subfactor being evaluated.)

Section M Criteria:  (From the RFP, provide the Section M criteria for the subfactor being evaluated.)
Offeror Proposal References:  (Provide detailed information where in the proposal the offeror describes how they will meet the subfactor requirements.)
Technical Merit Rating Assigned:  (State the merit rating assigned to this subfactor, i.e., Blue/Outstanding Purple/Good, Green/Acceptable, Yellow/Marginal, or Red/Unacceptable.)
Discussion of Technical Merit Rating:  (Provide the team’s rationale for assignment of the rating.  Detail how the offeror’s technical approach meets, fails to meet, or exceeds the requirement(s).  Address the offeror’s compliance with the requirement, understanding of the requirement, and the soundness of their approach.)
Proposal Risk Rating Assigned:  (State the proposal risk rating assigned to this subfactor, i.e., High, Moderate, or Low.)
Discussion of Proposal Risk Rating:  (Provide the team’s rationale for assignment of the rating.  Document the team’s assessment of what risk is inherent in the offeror’s approach, including any impact to the Government.)
Attachment 7 - Strength Evaluation Report
Name of Offeror:

Region:

Reviewers:

Date:

Technical Subfactor:

Strength:  (Describe the actual strength.  How has it exceeded the requirements or standards in the RFP?  For example, “The offeror exceeded the requirement by …” or “The offeror’s (procedure/method/process) will provide a clear benefit by ...: or “The offeror’s (procedure/method/process) exceeds the minimum requirement because …)
Reference:  (Provide the location in the proposal where the offeror’s narrative resulted in the Strength.  Provide the location to the requirement exceeded – RFP Section and/or Manual reference.)

Degree to What the Requirement has been Exceeded:  (How significant is this Strength?  What is the significance (and at what level) to the Government?  Does it add value to the contract for beneficiaries and/or providers?
Impact of the Strength on the Overall Subfactor:  (Discuss the impact and benefit that this Strength has on the overall subfactor.  Describe the impact to the Government, beneficiaries, and/or providers.)
Attachment 8 - Weakness/Deficiency Evaluation Report
Name of Offeror:

Region:

Reviewers:

Date:

Technical Subfactor:

Type of Weakness:  (Indicate type of weakness:  Weakness, Significant Weakness, or Deficiency.)

Weakness/Deficiency:  (Describe the actual weakness, significant weakness, or deficiency.  For example, “The offeror failed to ……” or “The offeror’s description of the (procedure/method/process) was inadequate because …)
Reference:  (Provide the location in the proposal where the offeror failed to adequately satisfy the requirement.  Provide the location to the requirement – RFP Section and/or Manual reference.)
Impact to the Government:  (State what the impact is to the Government if the weakness, significant weakness, or deficiency is not corrected.)
Correctability:  (Discuss the amount of effort required to correct the weakness, significant weakness, or deficiency and the probability of the offeror being able to correct before the start of health care delivery.)

Impact of the Weakness, Significant Weakness, or Deficiency on the Overall Subfactor:  (Discuss the significance of the weakness to the overall subfactor.  Describe the impact that this weakness will have on the government, providers, and/or beneficiaries.)
Question to the Offeror:  (In the event there are discussions with the offeror, draft a question to the offeror addressing the weakness/significant weakness/deficiency.)
Attachment 9 - Past Performance Individual Contract Review
Evaluator(s):

Offeror: (Indicate who the prime offeror is)
Region:

Business/Organization Contracted With:  (State the organization that has the contractual relationship with the offeror/subcontractor)
Applicable Offeror/Subcontractor:  (State the offeror/subcontractor/parent, etc., to whom this contractual relationship applies to)
Description of the Contract:  (Briefly describe the relationship between the offeror/subcontractor and the organization contracted with.  Include a brief description of the responsibilities performed under this contract by the offeror/subcontractor.)

Relevancy Rating: (State the relevancy rating assigned for this contract i.e., Very Relevant, Relevant, Somewhat Relevant, or Not Relevant).
Discussion of Relevancy Rating:  (Provide the team’s rationale for assignment of this rating.  Include a discussion of how the past performance experience is similar in functions/complexities, scope/magnitude, the recency of the experience, and how the experience relates to critical areas of the T-3 solicitation.)

Attachment 10 - Documentation of Telephone Interview
Name of Offeror and Region:

Name of Contractor:  (Indicate the name of the contractor for whom the contact is made and the relationship, i.e., parent corporation, subcontractor, etc.)

Name of the Organization Contacted:

Name/Telephone Number of the Individual Contact:

Date of the Telephone Interview:

Reviewers:

Summary of the Interview:  (Fully document the questions asked and responses provided in the telephone interview.  Provide a summary of the entire interview.)
Attachment 11 - Past Performance Evaluation Report
Evaluator(s):
Offeror:
Region:

Date:
Performance Confidence Assessment Rating:  (State the performance confidence assessment rating assigned for this offeror, i.e., Substantial confidence, Satisfactory confidence, Limited confidence, No confidence, Unknown confidence (neutral).)

Discussion of Performance Confidence Assessment Rating:  (Provide the team’s rationale for assignment of this rating.  Detail the information relied on to assign the rating including the offeror’s proposal, the relevancy, questionnaires, telephone interviews, evaluation results from individual contract/program reviews, CPARs/PIPRs, and any other information provided or discovered.  Describe how the information was used to arrive at the rating assigned.  Provide details on both positive and negative findings in the offeror’s past performance.  Provide the team’s assessment of the offeror’s ability to successfully perform the requirements of this solicitation based on how they have performed in the past.)
Attachment 12 - SSA Delegation of Authority Letter
(Attachment 12 Revised August 30, 2012)

(Insert Date)
MEMORANDUM FOR
(Insert Name)


(Insert Address)

SUBJECT:
Appointment as Source Selection Authority (SSA), (Insert Solicitation Name, e.g., Active Duty Dental Program), (Insert Solicitation Number, e.g., H94002-05-R-0004)


Pursuant to Federal Acquisition Regulation (FAR) 15.303, Responsibilities; Department of Defense Source Selection Procedures; and TRICARE Acquisition Directive (TAD) 15-03, Source Selection, I hereby appoint you as the Source Selection Authority (SSA) for the (Insert Solicitation Name, e.g., Active Duty Dental Program (ADDP)) acquisition.  For planning purposes, the solicitation for (Insert acronym for Solicitation Name, e.g.,ADDP) will be issued on or about (Insert date as MMDDYYYY).  As the appointed SSA, FAR 15.303 and the DoD Source Selection Procedures dated March 4, 2011, lists your responsibilities as:

a. Be responsible for the proper and efficient conduct of the source selection process in accordance with this delegation and all applicable laws and regulations.
b. Appoint the chairpersons for the Source Selection Board (SSEB) and the Source Selection Advisory Council (SSAC).
c. Ensure that personnel appointed to the Source Selection Team (SST) are knowledgeable of policy and procedures for properly and efficiently conducting the source selection. Ensure the SST members have the requisite acquisition experience, skills, and training necessary to execute the source selection, and ensure the highest level of team membership consistency for the duration of the selection process.
d. For major service acquisitions, ensure no senior leader is assigned to or performs multiple leadership roles in the source selection in accordance with DFARS 203.170(a).
e. Ensure that realistic source selection schedules are established and source selection events are conducted efficiently and effectively in meeting overall program schedules. The schedules should support proper and full compliance with source selection procedures outlined in this document and the established Source Selection Plan (SSP) for the acquisition.
f. Ensure all involved in the source selection are briefed and knowledgeable of Subsection 27(a) of the Office of Federal Procurement Policy Act, 41 U.S.C., Section 423, and FAR 3.104 regarding unauthorized disclosure of contractor bid and proposal information, as well as source selection information.  Ensure that all persons receiving source selection information are instructed to comply with applicable standards of conduct (including procedures to prevent the improper disclosure of information) and sign a Non-Disclosure Agreement and a conflict of interest statement.  Ensure conflict of interest statements (from both Government members/advisors and non-Government team advisors) are appropriately reviewed and actual or potential conflict of interest issues are resolved prior to granting access to any source selection information. (See CFR 2635).

This appointment is subject to applicable procurement laws and regulations, including FAR 3.104, Procurement Integrity.  For Procurement Integrity purposes, the TMA Form 821, Non-Disclosure Statement, is enclosed for your review and should be returned to the undersigned upon your signature with a copy to the Procuring Contracting Officer (PCO).  Your authority is limited to this acquisition.  You are prohibited from acting as the Contracting Officer for this acquisition.  The authorities and responsibilities of this appointment cannot be delegated to others.


Any technical questions that you may have should be directed to the Project Manager, (Insert Name and Title), who may be contacted at (Insert Telephone Number), extension (Insert Extension).  Any questions relating to business and contracting processes should be directed to the PCO.

Please indicate your acceptance of this appointment by signing below, and forward such acceptance to the undersigned.

ACCEPTANCE:  ____________________________________

Richard Ginman
Director, Defense Procurement
  and Acquisition Policy
Attachment:

Non-Disclosure Statement

cc:

TMA Director

TMA-Director Acquistion Management and Support
TMA-(Applicable Contracting Division office symbol and name of division chief)
TMA-(Applicable Contracting Branch office symbol and name of branch chief)
TMA-(Applicable office symbol and name of contracting officer)
TMA–(Applicable office symbol and a name of contract specialist)
TMA-Program Manager (Insert Program Manager Name)
TMA-Project Officer (Insert Project Officer Name)
TMA-OGC
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