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SUBJECT: Assisted Interagency Acquisitions Using Economy / Non-Economy Act Authority

Department of Defense (DoD) Inspector General (IG) findings document that DoD
continues to encounter serious acquisition and fiscal problems using contract vehicles awarded
external to DoD (see Enclosure). The DoD IG findings are further supported by the following
specific findings by the TRICARE Management Activity (TMA) Head of Contracting Activity:

Insufficient market research by both DoD and non-DoD activities
Unclear scope of work

Lack of or limited competition

Unsupported fair and reasonable prices

Lack of appropriate contract administration

Numerous funding issues

To address these findings, changcs in the TRICARE Managemecnt Activity (TMA)
acquisition process must occur. One of thesc process changes is a more dcliberate coordinated
approach among the TMA requiring activity, TMA Chief Financial Officer, cognizant
contracting office (Contracting Operations Division - Falls Church (COD-FC), COD - Aurora
(COD-A), or Director of Contracting for Uniforrmed Services University of the Health Sciences
(USUHS)), Officc of the General Counsel, and TMA Component Acquisition Exccutive (CAE).
This process change will make it possible to more cfficiently and effectively use TMA’s limited
resources and to fully comply with applicable laws and regulations.

Effective immediately, all requests for Assisted Interagency Acquisitions under the
auspices of the subject requires TMA Acquisitions contracting officer coordination. This
coordination will, among other things, match the requiring activity’s need with the appropriate
contract vehicle.

If you have any questions, please contact the responsible contracting office: Ms. Birgit
Tilley, Acting Chief, COD-FC at (703) 681-1143 or Birgit.Tilley@tma.osd.mil; Mr. John
Meeker, Chief, COD-A at (303) 676-3991 or John.Mecker@tma.osd. mil; Anthony M. Revcnis,
Director, Contracting USUHS at (301) 295-3068 or arevenis@usuhs.mil.
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