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TRICARE Management Activity Rty

Director, TMA As of October 07, 2011
Dr. Jonathan Woodson

Senior Enlisted Advisor (SEA)

OASD (Health Affairs) & TMA General Counsel

Mr. Robert Seaman

Deputy Director, TMA

BG W. Bryan Gamble, MD, FACS Chief of Staff
CAPT Timothy Weber

Executive Officer
CAPT Cheryl Borden

Chief
Pharmaceutical
Operations
RADM Thomas McGinnis

Acting Chief Functional Acting Chief Functional Chief Functional
for Acquisition Management for TRICARE Policy for TRICARE Business
and Support and Operations Operations
Mr. Michael Fischetti Mr. Michael O'Bar Mr. John Morse

Regional Director Regional Director Regional Director Director Director Director
TRO North TRO South TRO West TAO Latin Am/Can TAO Pacific TAO Eurasia/Africa
Mr. Pradeep Gidwani Mr. William Thresher RDML Colin Chinn COL Donna Diamond CAPT John Rothacker Col Charles Williams
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Office of the TMA Director -

Management
Activity

As of October 07, 2011

Deputy Director, TMA
BG W. Bryan Gamble, MD, FACS

Acting Chief of Staff
CAPT Robert Mitton, DC, USN

Program Integration DoD/VA Program Office of the Office of Strategy
Division Coordination Division Chief of Staff Management (MHS)




Oftice of Chief Financial Officer éﬁ—%

Management
Activity

As of October 07, 2011

Chief of Staff b-——

Business and Economic
Analysis Division

DHP Management Control and
Financial Studies Division

Private Sector Care Program
Budget & Analysis Division

Private Sector Care
Requirements Office

Financial Studies Office Financial Systems Office

Data Quality and Functional
Proponency Office

Management Control Office Contract Resource -

Management Office
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Program Integrity Office

| | |
Contract Compliance & Investigative Support Purchase Care Finance and Accounting
Oversight Branch Program Oversight Branch Budget Branch Branch
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Office of Chief Financial Officer contd) T

Management
Activity

As of October 07, 2011

Chief of Staff

Financial Operations
Division

Business Information
Management

Program Budget and
Execution Division

Portfolio Planning and

Management Division

Operations Office

Capital Planning Office

Acquisition and

Control Office

Management Office

MILCON Program and

Budget Office

Policy & Requirements

Development Office
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Oftice of General Counsel o

Management
Activity

As of October 07, 2011

Director
Mr. Robert D. Seaman

Deputy General Counsel

Deputy General Counsel
Falls Church

Appeals, Hearing & Claims
Collection Division

General Law Division
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Oftice of Chief Information Officer R

Management
Activity

Operations and Support Directorate

Chief Medical
Information Officer

Chief of Staff

Office of the
Chief of Staff

Deputy Chief Information Officer

External Relationship Performance Enterprise Architecture Portfolio Management
Management Division Improvement Division Division Division
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Office of Chief Information Officer (Conta) 7

Management
Activity

As of Oct. 07, 2011

Operations and Support Directorate, Cont’d....

Chief Medical
Information Officer

Chief of Staff

Office of the
Chief of Staff

Deputy Chief Information Officer

Computer/Electronic
Accommodations Program
Division

Information Assurance
Division

Network Operations
Division
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Office of Chief Information Officer (conta)y T

Management
Activity

As of Oct. 07, 2011
Joint Medical Information Systems Program Executive Officer and
Acquisition Support, Testing & Systems Integration

Chief Medical
Information Officer

Chief of Staff

Office of the
Chief of Staff Program Executive Officer

Deputy Program Executive Officer

Acquisition Support Systems Integration
Division Division

Testing Division
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Office of Chief Information Officer (conva) i

Management
Activity

As of October 07, 2011

Defense Health Services Systems (DHSS)

Resource Management

Program Manager | Contracting Office

Principal Deputy
Program Manager

Program Support Division Medical Logistics Division Resources Division Clinical Support Division

Clinical Support
Services Branch

Business Intelligence Branch

Joint Medical Logistics Functional
Development Center Branch

Clinical Informatics
Branch

Resources Support Branch

Nutritional Mgmt Information
Systems/Special Needs
Program Mgmt Information
Systems Branch

Defense Blood Services Support
Branch

—| Health Surveillance Branch




Office of Chief Information Officer (cont’d)
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—
TRICARE

TRICARE

Management

Activity

Chief Medical Officer

As of Oct. 07, 2011

Defense Health Information Management System (DHIMS)

‘ Program Manager \

Deputy Program Manager

Executive Officer

Office of the
Executive Officer

Program Operations Resource Management

Division

Division
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Office of Chief Information Officer (contd)y “=&

Management
Activity

As of October 07, 2011

Defense Health Information Management System (DHIMS), Cont’d....

‘ Program Manager \

Deputy Program Manager

Deputy Director System Development Division Chief Technology Officer

System Engineering,
Integration and Tests Products Branch
Branch

System Sustainment
Branch
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TRICARE

Office of Chief Information Officer (Cont’d)y 7

Management
Activity

As of Oct. 07, 2011
Tri-Service Infrastructure Management Program Office

‘ Program Manager \

Deputy Program Manager Administrative Officer

Resource Design & Customer
Management Development Relationship Mgmt
Division Services Division Division

Sustainment
Services Division

Deployment
Services Division

. Quality
Information Improvement/Risk
Assurance Division Mgmt Division




Office of Force Health Protection =&

TRICARE
TRICARE

and Readiness Programs

Defense Health Board

Support Directorate
‘ Chief Functional Officer | Executive Support &

Mr. Larry Sipos Program Integration

[

MHS Strategic
Communications

Civil-Military
Medicine Division

Medical Operational Medicine Deployment Force Readiness &
Countermeasures & Medical Force Technologies & Support Health Assurance
Division Readiness Division Programs Division Division

Force Health Protection &
Readiness Information Global Health
Management Surveillance Branch

Stability, Security, Transition &
Reconstruction Programs &
International Health Initiatives Division Development Office Office

DHP Medical Defense Medical

Psychological Health Research and Material Program

Division
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Office of Chief Medical Officer R

Management
Activity

As of October 07, 2011

Acting Chief Medical Officer
Dr. Jack Smith

Senior Advisor Deputy Chief Medical Officer

Population Health and
Medical Management
Division

Patient Safety
Division

Central Information Clinical Information Clinical Quality Behavioral Medicine
Management Management Division Division
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Acquisition Management and Support Directorate ~::

Management
Activity

As of October 07, 2011

Acting Chief Functional Officer
Mr. Michael Fischetti

Office of Small Chief of Staff

Business Programs

Property Manager Acquisition Information Acquisition Career
Systems Manager Management

Contract Management Acquisition Policy and Compliance
Division Division/Competition A dvocate

TMA Procurement Support

Program Planning and
Division

Support Division

Acquisition Management Acquisition Management Contract Policy and
Office A Branch Office B Branch Pricing Branch

Information Systems HQ Support
Branch Branch




TRICARE Policy and Operations Directorate

T
—
TRICARE

TRICARE

Management

Activity

As of October 07, 2011

Acting Chief Functional Officer
Assistant for Regulatory Matters Mr. Mike O’Bar

Chief of Staff

Health Plan Policy Division

TRICARE Overseas
Program Branch

Warrior Support Branch Policy & Benefit Branch

MMSO
See next page

Dental Care Branch

MMSO Dental
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TRICARE Policy and Operations Directorate (Con’t)

Management
Activity

Assistant for Regulatory Matters

Acting Chief Functional Officer
Mr. Mike O’Bar

As of October 07, 2011

Chief of Staff

|
Health Plan Policy Division

|
Warrior Support Branch

Military Medical Support Office

Health Care Support Service

Section LCDR Juanita Neil, USN, Dir

Medical Care Section

LOD/OA Team

Medical Contact
Support Team

Service Point of Transitional Care

Contact (SPOC) Support Team Nurse Consultant/ VA Team

Team (1637 Cell)

Field SPOC Educator

MMSO Special Project &
Transition Office
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TRICARE Policy and Operations Directorate (Con’t)

Management
Activity

As of October 07, 2011

Acting Chief Functional Officer
Mr. Mike O’Bar

Chief of Staff

Operations Division

Program Analyst

Performance Evaluation and
Transition Management Branch

Improper Payment Evaluation
and Transition

Performance Analysis
and Reporting

Purchased Care System
Integration Branch

Medical Benefits
& Reimbursement Branch
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TRICARE Policy and Operations Directorate (Con’t) 7o

Management
Activity

As of October 07, 2011

Acting Chief Functional Officer
Mr. Mike O’Bar

Chief of Staff

Business Operations Branch

Director, Health Program Analysis &
Evaluation Division

Deputy Director

Survey and Applied
Studies Branch

Program Evaluation Branch

Data and Decision
Support Branch

Center for Healthcare
Mgmt Studies Branch




T

TRICARE Business Operations Directorate ~7::

Management
Activity

Equal Employment Officer | |

Chief Functional Officer
Mr. John Morse

As of October 07, 2011

Special Assistant

Deputy Director

Chief of Staff

TMA Operations Division

Document Management

Branch

Director, Drug Testing &
Program Policy Division

TMA Privacy Office
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TRICARE Business Operations Directorate (Con’t) i

Management
Activity

As of October 07, 2011

Equal Employment Officer Acting Chief Functional Officer
Mr. John Morse

Special Assistant Deputy Director Chief of Staff

Deputy Director Communications and Web & Creative
Customer Service Division Services Branch

Customer Research & Communications Beneficiary & Customer TRICARE
Provider Services Communications Beneficiary

Analysis Branch Branch e
Branch Branch Publication Branch
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TRICARE

TRICARE Business Operations Directorate (Con’t) i

Management
Activity

As of October 07, 2011
Equal Employment Officer | |  Acting Chief Functional Officer

Mr. John Morse

|
Special Assistant Deputy Director Chief of Staff

Office of Administration

Suppo.rt‘ S.ervices S.a¥e.ty MMSO Support Operations Support Management
Division Division Services Division Division Support Division

Personnel Security
Branch

Facilities and
Telecommunication
Branch

Aurora Support
Services Branch

Logistics & Property
Management
Division

Common Access
Card
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TRICARE Business Operations Directorate (Con’t) i

Management
Activity

Equal Employment Officer | | Acting Chief Functional Officer

Mr. John Morse

As of October 07, 2011

Special Assistant

Deputy Director

Chief of Staff

Human Resources Division

Career Development

Branch

Employee Relations
Branch

Operations Branch

Aurora Customer Great Lakes
Service Customer Service

Uniformed Services
and Protocol Branch
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Office of Chief Pharmaceutical Operations 7=

Management
Activity

Chief

RADM Thomas McGinnis, USPHS

Deputy Chief

As of October 07, 2011

PharmacoEconomics
Center Division

Operations Division

Clinical Branch

Economics Branch

Outcomes Research

Pharmacy Informatics

Division

Pharmacy Operations
Center Division

Utilization
Management Division




Deputy Director M

TRICARE Regional Operations

As of Oct. 07, 2011

Director, TMA

Deputy Director, TMA

TAO Directors

Regional Director Regional Director Regional Director
TRO - North TRO - South TRO - West
Mr. Pradeep Gidwani Mr. William Thresher RDML Colin G. Chinn

Eurasia/Africa
Col Charles Williams

Latin America/Canada
COL Donna Diamond

Pacific
CAPT John Rothacker, USN




Office of Deputy Director, TRICARE Regional Operations ==

\fh
TRICARE
TRICARE

TRICARE Regional Office - North ety

As of October 07, 2011

Chief Operating Officer | Regional Director | Senior Enlisted Liaison
| Mr. Pradeep Gidwani |

Clinical Ops Div, Med Dir Business Ops Div, Dir Program Ops Div, Dir Aurora Ops Div, Dir

Communications & Customer Adequacy & Enrollment
Service Branch Branch

Special Programs Branch

Customer Service




Office of Deputy Director, TRICARE Regional Operations =%
TRICARE Regional Office - South

\f‘h
TRICARE
TRICARE
Management
Activity

Baylor Resident

Chief Operating Officer Regional Director
| Mr. William Thresher

As of October 07, 2011

Business Ops Div, Dir

Clinical Ops Div, Dir

Aurora Ops Div, Dir

Program Ops Div, Dir

Optimization and

Initiatives Branch

Program Analysis

Branch

IM/IT Branch

Network Ops Branch I—

Customer Service Branch




Office of Deputy Director, TRICARE Regional Operations =K
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TRICARE
TRICARE

TRICARE Regional Office - West ooty

As of 07 Oct. 11

Regional Director
RDML Colin Chinn, MC, USN

Senior Enlisted Leader

Chief Operating Officer

Business Ops Division Aurora Ops Division Clinical Ops Division Program Ops Division
Director Director Director Director

Program.Analysis & Clinical Operations Customer Service & Market
Evaluation Branch Branch Operations Branch

Administration

Branch Behavioral Health

Branch Access/Adequacy Branch

IM/IT

Branch Program Analysis TRICARE Alaska Branch
Branch

Resources Management
Branch

VA Liaison
Branch




Office of Deputy Director, TRICARE Regional Operations =%
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TRICARE
TRICARE

TRICARE Area Office — Eurasia/Africa Manageren!

As of October 07, 2011

Regional Director
BG W. Bryan Gamble, MD, FACS

Director Secretary
Col Charles Williams, USAF

Senior Enlisted Advisor

Business Operations Program Operations Clinical Operations
Division Division Division




Office of Deputy Director, TRICARE Regional Operations =%
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TRICARE
TRICARE

TRICARE Area Office — Pacific Manageren!

As of October 07, 2011

Okinawa, Japan

Regional Director
BG W. Bryan Gamble, MD, FACS

Senior Enlisted Advisor Director Secretary

CAPT John Rothacker, USN

Business Operations Program Operations Clinical Operations
Division Division Division

Customer Service
Branch | |

Korea Satellite Office Korea Satellite Office Korea Satellite Office
Phillippines Osan Camp Humphreys




Office of Deputy Director, TRICARE Regional Operations =%

TRICARE
TRICARE

TRICARE Area Office — Latin America/Canada Mensgoment

Fort Gordon, GA

Regional Director
BG W. Bryan Gamble, MD, FACS

Director
COL Donna Diamond, USA

Program Operations Clinical Operations
Division Division

As of October 07, 2011
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