
Promoting high quality, cost effective drug therapy throughout the Military Health System

UF Decision Report
FY07-08

Beneficiary Advisory Panel

8 Jan 2009



DoD Pharmacoeconomic Center
www.pec.ha.osd.mil

Trends 
and 

Spends



DoD Pharmacoeconomic Center
www.pec.ha.osd.mil

TRICARE Eligible Beneficiaries
Monthly Average, FY08

Retirees & Family 
Members < 65

Retirees & Family 
Members ≥ 65

Active Duty 
Family 
Members

Active Duty

1.9M 1.7M

2.3M
3.2M 25.3%
34.1%

20.1% 18.3%

Other 
2.2% FY02 8.6 Million

FY03 8.9 Million

FY04 9.1 Million

FY05 9.2 Million

FY06 9.2 Million

FY07 9.2 Million

FY08 9.3 Million

Source: M2
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MHS Pharmacy Benefit Users
By POS, Jul 01 – Sep 08
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Unique User Trends
Point of Service FY02 FY03 FY04 FY05 FY06 FY07 FY08

MTF only 3,454,419 3,574,200 3,319,477 3,031,537 2,833,312 2,694,322 2,616,558

TRRx only 1,033,576 1,264,787 1,500,504 1,820,899 1,992,616 2,323,587 2,266,628

TMOP only 79,124 83,654 64,605 61,343 55,076 57,125 58,534

MTF & TRRx only 814,048 927,717 1,104,689 1,253,612 1,297,796 1,327,390 1,352,202

MTF & TMOP only 54,885 37,777 42,791 45,569 45,752 46,789 46,052

TRRx & TMOP only 181,881 206,748 256,927 288,287 331,587 394,328 440,901

MTF, TMOP & TRRx 96,130 101,119 101,110 112,572 121,180 136,322 138,269

Total Unique Users 5,714,063 6,187,185 6,390,103 6,612,378 6,685,709 6,992,658 6,936,552

Eligible Beneficiaries 8,671,727 8,929,071 9,154,440 9,210,547 9,177,548 9,162,940 9,293,358

% of Eligible Beneficiaries Using 
Pharmacy Benefit  66% 69% 70% 72% 73% 76% 75%

Source: PDTS & M2
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30-day Equivalent Rxs
By POS, FY01 - 08
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Total Drug Spend and Rx Volume
by Point of Service
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MHS Outpatient Drug Spend
($ Millions)

FY02 FY03 FY04 FY05 FY06 FY07 FY08

MTF* $1,388 $1,565 
(12.7%)

$1,704 
(8.9%)

$1,615
(5.2%)

$1,536
(4.9%)

$1,470
(4.3%)

$1,388
(5.6%)

TRRx** $1,278 $1,847
(44.6%)

$2,430
( 31.6%)

$3,162
(30.1%)

$3,912
(23.8%)

$4,177
(6.8%)

$4,537
(8.6%)

TMOP** $347 $429
(23.4%)

$546
(27.3%)

$629
(15.2%)

$718
(14.2)

$857
(19.4%)

$954
(11.3%)

Total $3,013 $3,841
(27.5%)

$4,680
(21.8%)

$5,406
(15.5%)

$6,166
(14.1%)

$6,504
(5.5%)

$6,880
(5.8%)

Cost per 
Beneficiary $347 $430

(23.9%)
$511
(18.9%)

$587
(14.8%)

$672
(14.5%)

$710
(5.7%)

$740
(4.2%)

* Does not include overhead costs of filling prescription
** and ** do include dispensing and processing fees

Sources:  PDTS; MTF Prime Vendor data
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• What affects utilization and cost
– Formulary decisions
– Implementation of Auto PA
– Drugs going generic
– Reality: Combination of all of the above

• Example classes
– PPIs
– Cholesterol lowering agents – LIP-1
– Newer Antihistamines
– BPH Agent



DoD Pharmacoeconomic Center
www.pec.ha.osd.mil

PPI Update
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06-07 PPI Utilization – All POS 
30 day Equivalents
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06-08 PPI Utilization – All POS 
30 day Equivalents
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06-07 PPI Utilization – Retail 
30 day Equivalents

24 Oct : Auto PA 
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06-08 PPI Utilization – Retail 
30 day Equivalents
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06-07 PPI Utilization – MTF 
30 day Equivalents

24 Oct : Auto PA 
initiated
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06-08 PPI Utilization – MTF 
30 day Equivalents
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Cholesterol 
Lowering 
Agents
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06-07 Lip-1 Utilization – MTF 
30 day Equivalents
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MTF Statin Prescription Market Share
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06-07 Statin Utilization – Retail 
30 day Equivalents
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06-08 Lip-1s Utilization - Retail
Market Share %
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Newer 
Antihistamines
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Newer Antihistamine Utilization - Retail
May 07 – Dec 08
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Newer Antihistamine Utilization - MTF
May 07 – Dec 08

CETIRIZINE

FEXOFENADINE

LORATADINE

0.0

2.0

4.0

6.0

8.0

10.0

12.0
M

ay
-0

7

Ju
n-

07

Ju
l-0

7

A
ug

-0
7

S
ep

-0
7

O
ct

-0
7

N
ov

-0
7

D
ec

-0
7

Ja
n-

08

Fe
b-

08

M
ar

-0
8

Ap
r-0

8

M
ay

-0
8

Ju
n-

08

Ju
l-0

8

A
ug

-0
8

S
ep

-0
8

O
ct

-0
8

N
ov

-0
8

D
ec

-0
8

UN
IT

S 
DI

SP
EN

SE
D

 IN
 M

IL
LI

O
NS

Source: PDTS



DoD Pharmacoeconomic Center
www.pec.ha.osd.mil

Newer Antihistamines
Price per Tablet/Capsule
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BPH Symptom 
Relief Drugs
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2nd Generation BPH Agent Utilization
30 Day Eqs; Aug 07 – Dec 08
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All BPH Drug Utilization
30 Day Eqs; Aug 07 – Dec 08

Mail Order

MTFRetail

0
20,000
40,000
60,000
80,000

100,000
120,000
140,000
160,000
180,000

Au
g-

07

Se
p-

07

O
ct

-0
7

No
v-

07

De
c-

07

Ja
n-

08

Fe
b-

08

M
ar

-0
8

Ap
r-0

8

M
ay

-0
8

Ju
n-

08

Ju
l-0

8

Au
g-

08

Se
p-

08

O
ct

-0
8

No
v-

08

De
c-

08

AL
L 

30
 D

AY
 E

Q
UI

VA
LE

NT
S

Slightly > 5% 
growth in BPH 
Agent Utilization

Source: PDTS



DoD Pharmacoeconomic Center
www.pec.ha.osd.mil

Caveats

• Limited number of classes
• “3 month pre-decision to current” time 

frame
– Conservative estimates

• VARR savings not included
– Conservative estimates
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Conclusions

• Significant savings with aggressive 
formulary management

• Growth in utilization of each class
– Formulary management techniques don’t 

appear to be inhibiting use of benefit
– Outcomes research to validate decisions

• Step therapy is guiding utilization to most 
desired drug product
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Questions?


