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External Customer 

Perspective

:

Our customers are the 

Armed Forces and all those entrusted to 

our care

Financial Perspective

:

Accomplish our mission in a cost effective 

manner that is visible and fully 

accountable

Readiness 

Theme

Focus on activities to 

enhance readiness of 

military forces and the 

medical assets that 

support them

Internal Perspective

Quality

Theme

Ensure benchmark 

standards for health and 

health care are met

Efficiency 

Theme

Obtain maximum 

effectiveness from the 

resources we are given

Learning and Growth Perspective (Internal Customers):

Our people 

and our support systems are critical to giving us the capabilities to execute on all we set out 

to achieve
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