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1.  Welcome DeLisa Prater – New UBO Program Manager 

Ms. DeLisa Prater joined the TRICARE 

Management Activity (TMA) Uniform 

Business Office as Program Manager in 

July.  No stranger to UBO operations, 

Ms. Prater served as the Air Force (AF) 

UBO Program Manager and AF 

representative to the UBO Advisory 

Working Group from August 2003 to 

June 2006.  Her last assignment before 

retiring from 22 years in the AF was 

with the Air Force Medical Support 

Agency as the Superintendent, AF 

Medical Operations.   

One of Ms. Prater‟s signature achievements with the AF was 

establishing and implementing the AF‟s centralized TPC and 

Medical Service Account – Civilian Emergency/Trauma billing 

and collections contract, an innovative plan.  She is currently developing long- and short-term goals for 

the UBO and will build on the accomplishments of her predecessors.  She is looking forward to serving as 

the TMA UBO Program Manager and working with you to take the Military Health System‟s health care 

cost recovery programs to higher levels. 

2.  And Welcome Michele Gowen – New UBO Deputy Program Manager 

Ms. Michele Gowen joined TMA UBO in early August as Deputy Program 

Manager.  Ms. Gowen is also no stranger to the UBO, having previously served on 

the AF Unified Biostatistical Utility (UBU).  In addition, she has taught courses 

on coding and data quality during the last several UBO/UBU conferences.  Most 

recently, Ms. Gowen served as Data Quality Manager for the AF Medical Service.  

Prior to that, she was a Healthcare Information Administrator at the Navy Bureau 

of Medicine and Surgery. 

 

Ms. Gowen looks forward to coordinating the annual educational conference, 

drawing on her experience as part-time faculty for the Coding Specialist Program 

at the College of Southern Maryland and as Director of Education for the DC 

chapter of the American Health Information Management Association 

(DCHIMA).  She is also a past president of DCHIMA. 

 

 

 

 

 

 

SPECIAL THANKS 

TMA UBO thanks Tom Sadauskas for serving as interim UBO Program Manager this past year.  While he only 

expected to serve in this capacity for a short time, Mr. Sadauskas found himself managing the UBO – on top of his 

other duties – for much longer.  During that time, Mr. Sadauskas accomplished the following: 

 Another successful UBO/UBU Annual Conference with record attendance 

 Updating inpatient and outpatient Medical Affirmative Claims (MAC) rates through Office of Management 

and Budget (OMB) 

 Improving the Cosmetic Surgery Estimator and pricing 

 Releasing Inpatient (Adjusted Standardized Amount (ASA)) rates with new Medical Severity – Diagnosis 

Related Group (MS-DRG) weights 

Thank you, Mr. Sadauskas, for your dedication.  We wish you luck in your new position at TMA. 
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3.  Updated Outpatient Billing Guidance Signed 

The VA and DoD approved updated Outpatient Billing Guidance for VA/DoD Sharing Agreements in 

September.  The guidance posted on the TRICARE Management Activity VA/DoD Program 

Coordination Office (DVPCO) Web site:  http://www.tricare.mil/DVPCO/va-direct.cfm.  There is also a 

link to the guidance on UBO Web site.    
 

The updated Outpatient Billing Guidance directs DoD and VA 

medical facilities to bill outpatient clinical services furnished under 

direct sharing agreements at the CHAMPUS Maximum Allowable 

Charge (CMAC) less 10% for the appropriate Current Procedure 

Terminology (CPT) code.  If there is no CMAC rate for a particular 

CPT code, the facility may substitute an agreed rate.  The facility 

furnishing the care will bill the discounted rate; the receiving facility 

will pay the amount billed.  

 

DoD/VA Sharing Pharmacy Rates and Calculator 

Since there is no CMAC rate table for pharmaceuticals, VA and DoD agreed to use the average wholesale 

price (AWP) less 60%, with a $9.00 dispensing fee.  A Pharmacy Pricing Tool specifically for VA/DoD 

Healthcare Resource Sharing will be available through the UBO Web site.   

 

VA and DoD sharing partners can choose to implement the updated Outpatient Billing Guidance now by 

incorporating it into their existing Healthcare Resource Sharing Agreements.  Alternatively, they can 

implement the new guidance during the regular annual review and update process that applies to their 

sharing agreements.   
POC:  Russ Coleman 

4.  FY 2010 TRICARE Modified MS-DRG Payment Calculator to Be Released  

The fiscal year (FY) 2010 version of the Modified TRICARE Medical Severity – Diagnosis Related 

Group (MS-DRG) Payment Calculator, used by MTFs and Veterans Affairs (VA) hospitals participating 

in resource sharing agreements will be ready 1 October 2009.  This new version of the calculator will be 

used to determine the inpatient hospitalization charges for care furnished in FY 2010 under VA/DoD 

Healthcare Resource Sharing Agreements.  The FY 2010 version of the Modified TRICARE MS-DRG 

Payment Calculator will be posted on the UBO Web site when it is released. 
POC:  Russ Coleman 

 
5.  Connecting with Your Local Standard Insurance Table (SIT) 
Have you ever gone to the Standard Insurance Table (SIT) in CHCS and not 

been able to find a carrier you knew should be there?  You might have 

thought, “Didn‟t the SIT/OHI Conversion take care of that?”  The answer 

could be that your local Composite Health Care System (CHCS) SIT lost its 

connectivity to the Defense Enrollment Eligibility Reporting System 

(DEERS).  When connectivity is lost, the local SIT does not receive hourly 

updates from DEERS.   

 

Maintaining Connectivity with DEERS 

Loss of connectivity could be very difficult to detect in the normal routine of 

operations.  Steps that can be taken to avoid the potential for loss include: 

 

 Check a subscription download from DEERS at least every seven days to 

make sure that you have the most current insurance carrier information by 

using the following menu path: 

NOTE 

The CMAC rates cited in the guidance 

are the TMA Private Sector Care CMAC 

rates found on the TMA Web site: 

http://www.tricare.mil/cmac/.  They are 

not the CMAC rates used by the UBO for 

outpatient itemized billing by MTFs.  The 

UBO rates should not be used for billing 

under VA/DoD Healthcare Resource 

Sharing Agreements. 

 

To maintain connectivity, 

each MTF must subscribe 

to the SIT from CHCS to 

DEERS at least once a 

week.  

Regular maintenance of 

your local SIT will ensure 

timely updates from 

DEERS and prevent 

billing problems.   

http://www.tricare.mil/DVPCO/va-direct.cfm
http://www.tricare.mil/cmac/
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If the date received is over seven (7) days, ask your CHCS System Administrator to re-start the “DA 

PARTIAL HIC SUBSCRIPTION” hourly run using the Taskman Menu option. 

 

 If you are trying to locate a specific HIC, check the copy of the current Master SIT on the UBO Web 

site (http://www.tricare.mil/ocfo/mcfs/ubo/sit_ohi.cfm) or contact the VPOC helpdesk.  Check your last 

subscription download before contacting your CHCS System Administrator if the HIC is on the Master 

SIT and is not seen locally.   
POC:  Deborah Totolo 

 

6.  Rates Update 

OIB Rates Now Effective! 

Outpatient Itemized Billing (OIB) rates became effective 1 July 2009.  Version 5.0 of the Cosmetic 

Surgery Estimator (CSE v.5), incorporating the updated cosmetic surgery rates, also became effective on 

the same day.  Please contact your Service UBO Manager if you need a copy of the CSE.   

 

OIB MAC Rates Pending at OMB 

MTFs should continue to use last year‟s OIB rates for Medical Affirmative Claims (MAC).  These are 

claims for healthcare services furnished to individuals for whom a third party liability insurer (e.g., home 

owners, workers compensation, etc.) will be billed.  Updates to these rates must be approved by the 

Office of Management and Budget (OMB) and published in the Federal Register.  The package was 

submitted to OMB in July.  Service UBO Managers will be alerted when the new rates are published in 

the Federal Register.  The announcement will also be posted to the UBO Web site. 

 

ASA Rates to Be Effective October 1, 2009 

The FY 2010 ASA Inpatient Rates, scheduled to be effective 1 October 2009, are currently under review 

at TMA.  Additional information will be posted on the UBO Web site as it becomes available. 
POC:  Tiffani Brooks 

 

7.  Civilian Cosmetic Surgery Billing Fraud 

A former civilian cosmetic surgery clinic owner faces five years in prison and at least $250,000 in fines 

for health insurance fraud related to cosmetic surgery procedures.  Specifically, according to a 

Department of Justice press release, the owner “billed cosmetic procedures, such as „tummy-tucks‟ and 

liposuction, in the guise of medically necessary procedures, such as hernia repairs and lesion removals.”  

Interestingly, the initial violations occurred in 1998.  While this is strictly a civilian case, it is important 

for all billing offices and providers to be aware that incorrectly coding noncovered services – e.g., 

cosmetic surgery procedures – as medically necessary procedures and then submitting claims for the 

service can lead to fines and other penalties. 
POC:  Robbi-Lynn Watnik 

 

8.  UBO Learning Center 

Upcoming Teleconferences 

2009 ICD-9-CM Updates – How They Impact the Billing World 

Information about this annual teleconference – to be held the latter part of October - will be sent to 

Service UBO Managers.  The details will also be posted on the UBO Web site.   

 

DAA>CFT>CFM>STM>SIT> <Date of last system update> 

[Subscribe action requires DoD SIT MGR Security Key] 

http://www.tricare.mil/ocfo/mcfs/ubo/sit_ohi.cfm
http://www.tricare.mil/ocfo/mcfs/ubo/mhs_rates.cfm
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Mark your calendars now 
for the 2010 UBO/UBU 

Annual Conference 

23–25 March 2010 

Recent Teleconferences 

The Cosmetic Surgery Estimator Teleconference and Webinar was held 23 and 24 June 2009.  This 

teleconference included a live demo of the latest version of the Estimator and superbill.  

http://www.tricare.mil/ocfo/mcfs/ubo/learning_center/training.cfm.  

NOTE:  To view this recorded training session, you will need the most recent version of Flash Player, and 

a sound card and speakers on your computer. You can download and install Flash Player for free at: 

http://www.adobe.com/shockwave/download/download.cgi?P1_Prod_Version=ShockwaveFlash 

 

The 22 and 23 July Compliance teleconference featured a fraud specialist from the TMA‟s Office of 

Program Integrity.  The slides for the presentation are posted the UBO Web site. 

 

UBO/UBU Annual Conference – Closer Than You Think! 

While 23 March 2010 may seem like a LONG time away, it will be here in a 

flash.  The question is will be whether you‟ll be part of that flash!   

 
Mark your calendars now.  The conference is scheduled to be held 23-25 March 

2010 at the National Conference Center near Leesburg, Virginia.  Contact your 

UBO Service Manager if you‟d like to make a presentation at the Conference.  

The UBO Program Office is always interested in new speakers and new topics.  

See you in March 2010. 
POC:  UBO Learning Center Team 

http://www.tricare.mil/ocfo/mcfs/ubo/learning_center/training.cfm
http://www.adobe.com/shockwave/download/download.cgi?P1_Prod_Version=ShockwaveFlash
http://www.tricare.mil/ocfo/mcfs/ubo/mhs_rates/pharmacy.cfm
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Abbreviations/Acronyms in This Issue 
ASA Adjusted Standardized Amount 
AWG Advisory Working Group, UBO 
AWP Average wholesale price 
CHAMPUS Civilian Health and Medical 

Program of the Uniformed Services 
CHCS Composite Health Care System 
CMAC CHAMPUS Maximum Allowable 

Charge 
CPT Current Procedural Terminology 
DCHIMA Washington, DC, Chapter of the 

American Health Information 

Management Association 
DEERS Defense Enrollment Eligibility 

Reporting System 
DoD Department of Defense 
DVPCO VA/DoD Program Coordination 

Office 
FY Fiscal Year 
HIC Health Insurance Carrier  
MAC Medical Affirmative Claims 
MS-DRG Medical Severity – Diagnosis 

Related Group 
MTF Military Treatment Facility 
OHI Other Health Insurance 
OIB Outpatient Itemized billing 
OMB Office of Management and Budget 
SIT Standard Insurance Table 
TMA TRICARE Management Activity 
UBO Uniform Business Office 
UBU Unified Biostatistical Utility 
VA Department of Veterans Affairs 
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Activity‟s Uniform Business Office. 
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Delisa.prater@tma.osd.mil  

UBO Deputy Program Manager 
Michele Gowen 

Michele.gowen@tma.osd.mil  

Newsletter Editor 
Mary Joscelyn 

Mary.joscelyn@altarum.org  

UBO Helpdesk 
UBO.helpdesk@altarum.org  

UBO Learning Center & Conference Support 
Lorrie.borchert@altarum.org  

UBO Subject Matter Experts 

Patient Financial Services 
Billing office operations such as MHS rate 

development, CHCS/TPOCS mapping tables, and 

reimbursement procedures 

Tiffani.brooks@altarum.org  

Medical Management 
Documentation, coding, and policy development, 

including ICD-9-CM, CPT-4, and HCPCS coding 

Nancy.flowers@altarum.org 

Susan.collins@altarum.org  

Access Management 
Registration, identification of other health insurance 

(OHI), third party contract management, and the 

standard insurance table (SIT) 

Deborah.totolo@altarum.org  

Compliance & Policy Management 
Policy and guidance to ensure MTF revenue cycle 

business processes are conducted in accordance with 

DoD and national compliance standards 

Robbi-lynn.watnik@altarum.org   

Metrics Support 
Tom.white@altarum.org  

PATCAT Support 
Russ.coleman@altarum.org  
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