WISDOM

(Working Information Systems to Determine Optimal Management)
A Data Use and Analysis Course to Support MHS Managers

DAY 1: Monday, May 23, 2011
0730 Welcome/Course Overview
0820 Connectivity Check
0830 Break
0840 Business Objects Part |
0940 Break
0950 Business Objects Part | (Continued)

1030 Business Objects Part | Exercise
1100 Break

1110 Military Health System (MHS) Basics
1210 Lunch

1310 MHS Data Overview

1350 Break

1400 Common Terms

1510 Break

1520 Common Terms (Continued)

1630 Adjournment

DAY 2: Tuesday, May 24, 2011
0730 Using M2 Data

0840 Break

0850 Business Objects Part Il

0950 Break

1000 Business Objects Part Il (Continued)
1100 Break

1110 Business Objects Part Il Exercise
1200 Lunch

1300 DEERS Data in M2

1430 Break

1440 DEERS Data Exercise

1530 Break

1540 Financial and Manpower Data

1630 Adjournment

DAY 3: Wednesday, May 25, 2011

0730 Introduction to Decision Making and Analysis
0840 Break

0850 Business Objects Part Il

0950 Break

1000 Business Objects Part Il (Continued)
1100 Break

1110 Business Objects Part Ill Exercise
1210 Lunch

1310 Purchased Care Data

1420 Break

1430 Purchased Care Data (Continued)
1510 Purchased Care Data Exercise

1550 Break
1600 Ethics in Analysis and Decision-Making
1630 Adjournment
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WISDOM

(Working Information Systems to Determine Optimal Management)
A Data Use and Analysis Course to Support MHS Managers

DAY 4: Thursday, May 26, 2011
0730 Direct Care Inpatient Admissions
0810 Direct Care Professional Encounters
0900 Break
0910 Direct Care Lab-Rad Ancillary
0930 Direct Care Data Exercise
1020 Break
1030 Case Management and Referral Data in M2
1100 Pharmacy Data Transaction Service (PDTS) Data
1200 Lunch
1300 Workload Data & Exercise
1400 Break
1410 Workload Data & Exercise (Continued)
1510 Break
1520 Cost Analysis Considerations
1630 Adjournment

DAY 5: Friday, May 27, 2011
0730 Clarifying the Question
0820 Break
0830 Analytic Methods Part |
0930 Break
0940 Analytic Methods | (Continued)
1040 Break
1050 Analytic Methods | (Continued)
1130 Analytic Methods | Exercise
1210 Lunch
1310 Analytic Methods Part Il
1410 Break
1420 Analytic Methods Part Il (Continued)
1500 Break
1510 Capstone Example (OPTIONAL)
1630 Adjournment
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