SIT Table 

HIC (Health Insurance Carrier) ID
Clean-up Process/Procedure
With the SIT/OHI Conversion now complete and the global sharing of HICs and OHI in full swing, it is important that the clean up of the SIT table become an aggressive initiative.  The plan is to start slow and evaluate results before moving forward.
The SIT Table has been used by the Managed Care Support Contractors for 2.5 years and the MTFs for a year or less.  Rather than impact any site’s implementation during conversion and create more confusion, any attempt to clean up the table was delayed.

The SIT Table is now functioning as designed and the thought process should lean toward an “our” system and move away from the “my” system approach.  With this shared system, the MTF sites are beginning to have other sites’ HICs crossover onto their CHCS systems. This is creating an unwelcome, congested, environment for the billing process which is the basis for the clean up effort.  

After the SIT/OHI implementation, UBO studied the issues and developed a course of action to clean up the SIT.  We are aware that some of the HICs are duplicates and some HICs contain various forms of incorrect information, which are now forcing sites to wade through the clutter of unwanted HICs to select their HIC of choice.   

Since the Managed Care Support Contractors (MCSCs) and Pharmacy are unable to re-point OHI, they will not be included in this process.  The VPOC will begin the HIC clean-up process on a small scale as a test case.  Further continuance of the clean-up will depend on a review and evaluation of the outcome on the test case. 
Clean-up Process:  Requires a valid Communication System

 Set up a Communication system between the VPOC and the MHS utilizing the:

· UBO Service Mgrs and their MTF sites (Air Force contractors will only be notified, as requested)
· Use of the newly created VPOChelpdesk@Altarum.org to communicate with the VPOC (Verification Point of Contact) for the SIT Table

Clean-up Procedure:

1. Begin to identify major HIC carriers with duplicate entries on the SIT Table.
2. Work with DMDC to identify corresponding OHI.
3. Establish a sub group to work on the SIT.  Have one billing office representative from each service participate with the goal of reviewing the various HIC IDs in question and deciding which HIC IDs stay or go.  

4. Run SIT reports initially and at specific intervals to monitor re-pointing activities.

5. Send email notification to UBO Service Managers and to their MTF site representatives.  The instructions will include a detailed list of potential SIT (HIC) changes. 
6.  Begin the 60 day window notification process. 

Notification Process with a 60 day Window:

There will be a 60 day window from the MTF site notification of potential HIC ID changes to actual Final HIC ID changes which may include HIC ID deletions from the SIT Table.  This 60 day window will provide the MTFs ample opportunity to:

· Question the decision to change certain HIC IDs
· Respond via email to the VPOChelpdesk@altarum.org
· Adjust their business processes and re-point any affected OHI

7. At the 30 day mark, the SIT report will be run to monitor User/MTF site progress on re-pointing of their OHI.
8.  The VPOC will email a  reminder notice to re-point OHI
9. At the 60 day mark, the VPOC, via DEERS, will run another SIT report to ascertain OHI status. There will be an attempt to specifically notify the MTF sites not responding and have OHI at risk.

10. Once, there is satisfactory compliance with the OHI re-pointing, the designated HIC IDs will be updated or deactivated, as planned.  

