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Data Quality Management Control (DQMC)

Working Group Meeting Minutes 
18 December 2008 (Redacted)
ROLL CALL:
(* via phone)
	Here
	Member
	Member name
	Here
	Alternate 

	x
	DQMC Chair
	Name Redacted
	
	

	
	Army-DQ Manager
	Name Redacted
	
	

	x *
	Navy-DQ Manager
	Name Redacted
	
	

	x
	AF- DQ Manager
	Name Redacted
	
	

	
	
	
	
	

	
	Non-Voting Member
	
	
	

	x
	TMA-DQMC Ctr
	Name Redacted
	x*
	Name Redacted

	x*
	Navy- DQ Ctr
	Name Redacted
	
	Name Redacted

	x
	TMA-UBO
	Name Redacted
	
	

	x
	TMA-UBU 
	Name Redacted
	
	

	
	TMA-MEPRS
	Name Redacted
	
	

	x
	TMA-BEA
	Name Redacted
	
	

	
	
	
	
	

	
	Guests
	
	
	

	x*
	TMA-MEPRS Ctr
	Name Redacted
	x
	Name Redacted

	x
	TMA Coding Audit Ctr
	Name Redacted
	x
	Name Redacted

	x
	TMA DQ Course Ctr
	Name Redacted
	
	

	
	
	
	
	

	
	Army MEPRS
	Name Redacted
	
	

	x*
	Navy Coding Support
	Name Redacted
	
	

	
	AF DQ and Coding
	Name Redacted
	
	

	x*
	AF Coding Support
	Name Redacted
	x*


	Name Redacted

	
	AF MEPRS
	Name Redacted
	
	

	
	AF MEPRS Ctr
	Name Redacted
	
	

	
	
	
	
	

	
	Invited Speakers
	
	
	

	
	AHLTA PO Ctr
	Name Redacted
	
	

	x
	DHSS PM
	Name Redacted
	x
	Name Redacted


The meeting was called to order at 2:01 PM at the Sky Five, Suite 407 Main Conference Room. No participant voiced objections to the taping of the meeting.
DMHRSi UPDATE

Handouts:  none
This item was moved to the front of the agenda so the DHSS PM could attend another meeting. He reported that commitments were made to the TMA OCFO to prepare and close out 2008 data by the end of January to be ready for DMHRSi. Gaps in 2008 data are not being filled in due to an on-going Medicare beneficiary audit. He presented information on actions to be taken to enable Army to make its EAS submissions. DHSS PM submitted these notes for inclusion in the minutes.

1.  Recommendations to assist Army with 

a. Connectivity:  


1)  2 new servers added this week


2)  2 additional servers in June 09


3)  System baseline and optimization will occur in July 09


4)  Review capacity status and update capacity strategy

b. Inconsistent System Utility Reports refers primarily to the DoD Batch Timecard Status report.

1)  Phase I – fix for new business rule to account for changes in status from student to staff in middle of pay period, NLT December 08.  

2)  Phase II - fix for business process change to account for rehires in the middle of pay period.  January 09

2.  Workarounds 

a. Program office workarounds are maintained in the on-line help, which is available to users.

b. Site-specific workarounds need to be identified to the Program Office for analysis. Need to determine if they should be prohibited or validated.

3.  Assistance to Delinquent sites

a. Six of the 10 sites delinquent greater than 3 months are in the North Atlantic Regional Medical Command (NARMC).


b. NARMC was one of the last groups of facilities trained.  


c. Work with Army to assess the deficiency.


d. Additional training may be required:  requires additional funding.

4.  Business rules and processes

a. Commercial Off The Shelf (COTS) business practices represent industry standard best practices.

b. DMHRSi forces coordination among separate business communities (Manpower, Human Resources, Labor Cost Accounting, Readiness and Education and Training).

c. Horizontal integration of business areas is key to change management and adopting best business practices.


d. Governance is key for Service interoperability and enterprise level standardization.


e. Inter-Service exchange of best practices and business rules is needed.

The DQMC Chair affirmed the importance of this effort in order to continue to have positive audit results (6 years of positive audits to date). These data are used for multiple purposes. DHSS stepped up to make sure that the EAS table update for FY 2009 was distributed to facilities on time. In total for 2008, 52 data months are incomplete—40 Army, 10 Navy, and 2 from the Air Force.

TMA UBU requested the respective Service budget schedules. 
INTRODUCTION
Handouts:  MEWACS Hits and Analysis, EAS IV Repository Completion Compliance Tables 

The Chair welcomed the members and participants. He announced that information on the status of MEWACS had been presented in various meetings – RMSC, Deputy ITs, and Deputy SGs groups. Progress is being made in completing the datasets. 12 additional data months have been received. This week Army made significant progress in completing data months.  Additional addresses are being obtained. 
REVIEW ACTION ITEMS

Handout:  November minutes

1. Completed – “TMA-MEPRS Ctr: Distribute list of sites that constitute MTF outliers to Service representatives.”
2. Considered closed – “Service POCs only: E-mail DHSS PM about SCRs that are being ignored.”
Navy – DQ Manager will follow up for Navy, to ensure receipt of the information that she forwarded.

3. Disregard – “Service POCs: Provide ticket numbers re: AHLTA duplicate records to TMA-UBU.” 
TMA-UBU said (12-18-08) that there was nothing he could do with such tickets. He has no concrete documentation on this problem, but UBU will provide it. According to information provided by AHLTA PO Ctr to TMA-DQMC Ctr prior to this meeting, AHLTA developer is writing a fix for the duplicate records. 
4. Navy submitted, other Services outstanding – “Service POCs: Notify AHLTA PO Ctr re: preferences for retention of historical data in ADM Write-back Report.” 

5. Closed – “Army-DQ Manager: Assist TMA Coding Audit Ctr with missing site addresses.”
6. Closed – “The DQMC Chair: Have TMA-DQMC Ctr distribute last month’s CFOIC report, which contained summary 2008 audit results.”
7. Closed -- “TMA UBO: Inquire as to whether the Navy IDIQ is available to other MTFs with duplicate records problem.” 
The IDIQ is available to Navy only

8. Will do at later time – “TMA-DQMC Ctr: Invite a representative AHLTA Tier III to a future DQMC meeting to describe how duplicates records are handled.” 

9. Sent out and received no comment; consider closed – “TMA-DQMC Ctr: Circulate a draft guidance statement on TMA Summary DC Metrics question 10 for review and approval.” 
The language in the draft will therefore be used.
DQ COURSE UPDATE

Handouts:  
TMA DQ Course Ctr reported that the course scheduled for February 10 through 12 currently has 24 registrants for 45 slots. Six individuals have registered for the mini course to follow. A class is scheduled for May 19 through 21 for which 4 persons have registered. 


TMA-DQMC Ctr reported that she had incorporated comments on the course outline that she previously circulated. Army-DQ Manager and Navy DQ Ctr have agreed to assist with the training. Meeting participants agreed that the course outline was good.
TMA SUMMARY DQ METRICS

Handouts:  2008 TMA Summary – September 
The DQMC Chair said that the only change over the past months is that Air Force documentation is now in the system. On 4d, the Navy submission went from 100% to 94%, but this may not be significant. Several improvements were noted regarding 5a. Army Coding Support asked about standard operation procedures to follow when significant discrepancies or variations are noted. The Chair said that there was no need for new procedures because each Service headquarters have the data in advance of the committee. 
UBU/UBO UPDATE

Handouts:  Information on missing SADR, 33 checklist v 82; ICD-9 code set 
TMA UBU reported that a UBO meeting was convened last week. A new guidance will be disseminated by the end of January. DES coding was discussed at the meeting as well; eventually a new guidance will be developed for DES data capture. SADR data are improving, but work remains to be done in order to return to historic levels. November data have not been published. Since the 836 fix, missing data have been reduced.
The AHLTA 3.3 ICD9 roll-out is about 65-70% complete across the sites for the major platforms generating encounters. Completion is expected by the end of December. An inpatient coding issue involving approximately 3300 records in which encounters were inappropriately coded and grouped must be manually corrected and regrouped.
TMA UBO reported on a possible contingency contract for billing for contractors who receive medical care at overseas sites.  As a result of a data mining process, 400 inpatients were indentified for billing. Under a VA contract, 327 new people were identified for billing, but administrators are identifying all billable services for those patients prior to sending out the bills. The Navy is putting out an IDIQ to replicate this mining and identification process. This cooperative effort between VA and DoD has been successful. However, the VA is changing to region-based contracts.  It was noted that the return on investment for these efforts to identify billable patients is huge. 
MHS CODING AUDIT FY 2008 AND FY 2009

Handouts: 
TMA BEA reported that preliminary MHS Coding Audit FY 2008 results will soon be available. The DQMC Chair said that he wants to brief the CFOIC on the results of the 2008 audit and the objectives of the 2009 audit.
TMA Coding Audit Ctr reported that she was excited that an estimated 60% of identified errors can be easily corrected in the future by paying more attention to detail. Sometimes a page of a surgery report is missing. The design and sample size (n=7100) for the 2009 audit is the same as for 2008. However, changes have been made in the way the audit in being conducted, such as a new scanning mechanism and a face sheet with a bar code. To date, 298 patient records have been received and bar coding and scanning is underway. Coding and auditing will commence tomorrow, with completion projected for the end of July. A participant asked for a report by Service site on records received. TMA Coding Audit Ctr will compile and distribute such a report monthly until the audit is completed, beginning next month. 
Work is underway to store the audit sample on CDs long term so that researchers and others can have access to the records.
MHS HELP DESK T3 TRENDS
Handouts:  November MHS Help Desk T3 Trends Report 
TMA-DQMC Ctr reported an increase in T3 tickets for CCE, but it has been higher in the past. TPOCS increased and M2 tickets dropped, but these are likely seasonal and not significant. Nothing outstanding was noted in the Trends Report. 


SERVICE ISSUES
None reported.
WRAP-UP and NEXT MEETING
All items on the agenda having been discussed, the meeting adjourned at 3:00 PM.  The next meeting is scheduled for 15 January 2009, 2-3:30 PM.  Read-aheads are due Monday 12 January, 12 noon.
SUMMARY OF ACTION ITEMS
1. TMA-DQMC Ctr will distribute the DQMC Chair’s brief to PMOC on MEPRS to the DQMC members.
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