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TRICARE Management Activity (TMA)
Data Quality Management Control (DQMC)

Workgroup Meeting Minutes
April 28, 2011
ROLL CALL
(* via phone)
	Here
	Member
	Member name
	Here
	Alternate

	x
	DQMC Chair
	[Name redacted]
	
	

	*
	Army-DQ Manager
	[Name redacted]
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	Navy-DQ Manager
	[Name redacted]
	
	

	x
	AF- DQ Manager
	[Name redacted]
	
	

	
	
	
	
	

	
	Non-Voting Member
	
	
	

	
	JTF CapMed
	[Name redacted]
	
	[Name redacted]

	x
	TMA-DQMC Ctr
	[Name redacted]
	*
	[Name redacted]

	*
	Navy-DQ Ctr
	[Name redacted]
	*
	[Name redacted]

	*
	AFMOA DQ Rep
	[Name redacted]
	*
	[Name redacted]

	
	TMA-UBO
	[Name redacted]
	
	[Name redacted]

	x
	TMA-UBU
	[Name redacted]
	
	

	
	TMA-MEPRS
	[Name redacted]
	
	

	*
	TMA-BEA
	[Name redacted]
	
	

	
	
	
	
	

	
	Guests
	
	
	

	*
	TMA DQ Course Ctr
	[Name redacted]
	
	

	*
	TMA-UBO Ctr
	[Name redacted]
	
	

	*
	TMA-MEPRS Ctr
	[Name redacted]
	
	

	x
	TMA-MEPRS Func Ctr
	[Name redacted]
	
	

	*
	TMA Coding Audit Ctr
	[Name redacted]
	
	

	
	
	
	
	

	
	Army MEPRS
	[Name redacted]
	
	

	*
	Navy Coding Support
	[Name redacted]
	
	[Name redacted]

	
	AF Coding Support
	[Name redacted]
	
	[Name redacted]

	x
	AF MEPRS
	[Name redacted]
	*
	[Name redacted]

	
	
	
	
	

	
	Invited Speakers
	
	
	

	*
	AHLTA PO Ctr
	[Name redacted]
	
	

	
	TMA-BEA Ctr
	[Name redacted]
	
	


The meeting was called to order at 2:03 PM at the Sky Five, Suite 407, Main Conference Room.
The TMA-DQMC Contractor asked for permission to tape the meeting for the purpose of documenting the minutes and no one objected.  The Chairperson welcomed attendees and thanked them for their participation. 

[1] Introduction and MEPRS
The Chairperson noted that the Army is at 100% completion on their EAS reporting and that the Air Force and the Navy were both improving.  Air Force has picked up several data months recently.  
MEWACS

Handouts:  March MEWACS Hits Comparison, March MEWACS Portal Hits, EAS IV Repository Completion Compliance Tables
The Chairperson noticed in the MEWACS reporting that there the Army has an assigned FTEs issue in the first quarter.  He asked if that was something pervasive.  The TMA-MEPRS Contractor noted that that column was hidden, based on a DQMC decision last year.  After some discussion of the decision to hide the FTE column, the Chairperson asked TMA-DQMC Contractor to look into the issue.

Action Item #1:  TMA-DQMC Contractor to look into why the group decided to hide the FTE column in the MEWACS report.

Action Item #2:  The Service DQ representatives to look into the Assigned FTE column in the Outliers list for MEWACS.

[2] Review Action Items

Handout: Summary of Action Items from March meeting.

TMA-DQMC Contractor reviewed the action items carried over from previous meetings.  
March 2011 – item #1:  Closed.  Based on the AF ADM write-back issue, Navy and Army look at a similar issue for a small, typical facility.  The Army has not noticed this problem; the Navy has seen the problem, but notes that it is on a downward trend; and the Air Force noted that the problem is no longer occurring, but previous incidents are being investigated.  The AF would like to know why these problems occurred, why the problem records can’t be re-triggered, and whom they should contact about getting the issues resolved.
March 2011 – item #2:  Closed.  The Air Force is to isolate affected codes and process for identifying and send to Navy.  This will be discussed in April, and the AHLTA Program Office (PO) Contractor is to be included.

Other Services identified ADM Write-back issues as they occurred and fixed them as they found them.  Air Force grouped them together and asked for DHIMS assistance.  DHIMS has given various alternatives for the Air Force to use to solve and awaits the Air Force decision.  There is no global fix.

March 2011 – item #3:  Closed.  TMA-DQMC Contractor is to send out the CPT deployment schedule.  The schedule was sent out, but this item is to be discontinued in the future because the CPT is deployed.
[3] Update on Coding for Observation Services
The TMA-UBU Representative reported that the coding information has been provided to the community.  An appendix was included on how to capture the information on Observation.  It was published in January.  The TMA-UBU Representative commended the Navy and other people who helped prepare the appendix. 
The AF MEPRS POC, asked the TMA-UBU Representative how to report such things as an “Admin Admit.”  A discussion followed.  
[4] TMA Summary DQ Metrics

Handouts:  TMA Summary January Data FY 2011
The DQMC Chairperson noted that there were not many changes from January to December.  He did notice the tracking of duplicate records at the bottom of the page.  He noted that the Army number was decreasing rapidly and that the Navy is higher but decreasing; the Air Force, however, is up.  He asked Air Force representatives why this was.  The Air Force representatives reported there had been an issue of running the report incorrectly.
The IM/IT lead for Duplicate Patient Records task team (AF Major) reported that she has been briefing the chair of the Clinical Portfolio Management Board (CPMB), and is working on translating best practices from the Air Force into standard practices for the Military Health System.
Action Item #3:  IM/IT lead for Duplicate Patient Records task team (AF Major) to send the list of Service Patient Admin (PAD) points of contact names to the Chairperson for the PAD workgroup.
The TMA-DQMC Contractor noted that she is beginning to clean up the DQMC Review List metrics questions.  She will be sending out the Hard Spots list with invitations to the May 5 meeting.  A second meeting will be May 24.  [Note on 5/20 – updated to May 23.]
[5] Service Issues
Army:

The Army-DQ Manager clarified the Army’s lack of responses on the TMA Audit.  Some of the MTFs misinterpreted the instructions, and he has been clarifying them.  The Army-DQ Manager has not received a copy of the audit-pull list of MTFs; he understands that the list was sent to MTF commanders and the Chief of the Patient Administration Division.  He also said several people had not received the letter.  The TMA-BEA Representative acknowledged that some letters had been returned, but many letters did not seem to make it to the right people.  This loss of the letters is a concern because the letters contain PHI and PII.  The Army-DQ Manager suggested that the letters be sent to the Service DQ Managers, who can then forward them to the correct people.  Other Service representatives reported similar problems.  The Army-DQ Manager has asked his MTFs to explain why they did not send records last year, and many said they did despite the list that said they did not.
Navy: 

The Navy-DQ Manager wanted to follow up on item 2a, Coding within 3 days.  She noted that there will be a (downward) correction coming because they had an issue with their electronic data quality system (EDQS) Web site.  She also wondered why the standard was three days.  The Chairperson pointed out that the standard was in the DoD Instruction, among other documents.  The representative from Defense Health Services System (DHSS), MHS Data Repository (MDR) Operations, offered the results of some focus studies on records from time of patient encounter to SADR arrival at DHSS (for MDR Processing).  The Chairperson accepted his offer.  The TMA-UBU Representative said that central consumption of the Standard Ambulatory Data Record (SADR) will stop on 30 September, and it will be replaced by the CAPER; the MTFs may continue to use the SADR.  The Navy-DQ Manager said she would take the DD Form 2569 for OCONUS issue offline with the Chairperson.  
The Army-DQ Manager brought up the issue of the e2569, by saying that Army sites had heard that Air Force and Navy are using the AHLTA electronic 2569 in lieu of the paper 2569, and MEDCOM says The e2569 does not meet all the regulatory requirements for data and information to be collected on a 2569 and it is not a 100% substitute.  Air Force and Navy DQ representatives responded that they were not using the e2569.  The Navy-DQ Manager suggested this be added to the Hard Spots.  The Chairperson suggested this be addressed to the UBO Advisory Working Group meeting soon.
Air Force:

The AF-DQ Manager wanted to update on the first quarter, but DHMRSi was not working on Monday, so they were not able to update.
[6] MHS Service Desk T3 Trends
Handouts:  March 10 MHS Service Desk IT Report

The Chairperson noted there were not a lot of items escalated.  The TMA-DQMC Contractor Alternate said that there may be problems with EAS BOXi and CAC-enabled systems.  TMA-DQMC Contractor reported there may be a discrepancy concerning the number of EAS IV Repository incident tickets sent to Tier 3 and how these issues are being reported as elevated.  The TMA-MEPRS Functional Contractor will pursue the matter further with the EAS Program Office and MHS Service Desk.
Action Item #4:  The TMA-MEPRS Functional Contractor to check with the EAS Program Office on the BOXi issues.
[7] DQ Course Update

Handouts:  None
The TMA DQ Course Contractor reported that the upcoming course has 35 registrants for next course:  17 are Army, 4 Air Force, 14 Navy, 0 Other.  There has been a problem with the registration Web site.  IntelliDyne (TMA Helpdesk) is working on it.  Fifteen have signed up for the September course.  “Using the M2 Data has 11 registrants.”  The training will be in Sky 6, Suite 400 (TMA HelpDesk classroom).  The Army-DQ Manager reported that he does not, at this time, have TDY funding to attend the May course. [Note on 5/20 – The Army-DQ Manager was funded to teach the Army portion of the DQ Course.]
[8] DHIMS – AHLTA Status

Handouts:  Update on CPT deployment schedule.
The AHLTA PO Contractor reported there were no ICD and CPT updates for this year’s installs.  The CPT codes should be in at all sites.  The Chairperson said the ICD-9s are in the fall, and the CPTs in the winter.
[9] MTF Coding Audit for FY 2011 
Handouts:  April Final Coding Audit Report
The TMA-BEA Representative reported that the 30 June deadline is coming up.  Army has sent 44% of their records; the Navy at 33%; and Air Force at 57%.  The completed report has gone out.  The TMA Coding Audit Contractor reported having 600 records in house that have not been processed yet.
[10] UBO Update 
Handouts:  None.

The TMA-UBO Representative Alternate reported that the OIB rate package was delivered last week for testing, with implementation 1 July.  She said that the TMA-UBO Contractor briefed the Observation Policy package.  The UBO is finishing the User’s Guide with instructions for the billers, and the Advisory Working Group (AWG) is meeting 10-12 May.
The TMA-UBO Representative Alternate reported on the Other Health Insurance discovery by HMS for private sector care reimbursement.  They will be comparing this information with DEERS.  She said they were creating a server for personally identifiable information (PII) that can be accessed by only one person for each Service.
[11] UBU Update

Handouts:  None.

The TMA-UBU Representative reported an issue with AHLTA on the Consult code.  The Consult code was hard coded in version 3.3, but users are not supposed to use them.  They will not be applied to RVU rates, but some adjustment may be made at the CPT level.  In the meantime, both sets of codes are valid.  E&M codes should be used.
[12] Wrap-Up and Next Meeting

The Chairperson thanked the Services and attendees for their participation, and he noted that the next meeting is 26 May.  The meeting adjourned early at 3:33 PM.
The next meeting is scheduled for May 26, 2011, from 2 – 3:30 PM.
Read-aheads are due Monday, May 23, 2011, COB.

Summary of Action Items

April 2011 – item #1:  TMA-DQMC Contractor to look into why the group decided to hide the FTE column in the MEWACS report.
April 2011 – item #2:  The Service DQ representatives to look into the Assigned FTE column in the Outliers list for MEWACS.
April 2011 – item #3:  IM/IT lead for Duplicate Patient Records task team (AF Major) to send the list of Service Patient Admin (PAD) points of contact names to The Chairperson for the PAD workgroup.
April 2011 – item #4:  The TMA-MEPRS Representative to check with EAS Program Office on the BOXi issues.
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