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Military Health System (MHS)

Data Quality Management Control (DQMC)

Workgroup Meeting Minutes
July 15, 2010
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The meeting was called to order at 2:00 PM at the Sky Five, Suite 407, Main Conference Room.
[1] Introduction
Participants granted permission to tape the meeting.  Attendance was taken and the Chairperson welcomed attendees.
The Chairperson thanked all for their attendance.  He noted that he and the TMA-DQMC contractor had met with the principal members of the Military Departments several times to go over the Hard Spots list for proper distribution over the 2011 cycle.  The discussions went well, although six or seven items remain to be reviewed in the next week.  They expect to have the list out for DQMC consideration at the August meeting.
MEWACS

Handouts:  June MEWACS Hits Comparison, June MEWACS Portal Hits, EAS IV Repository Completion Compliance Tables
The Chairperson noted that today’s MEPRS compliance and completion report reflects both Army and Navy were 100% complete through April, although the Air Force is still overcoming DHMRSi issue.  Army is also 100% compliant in April, for the first time ever.  The Army-DQ Manager noted that the Army Surgeon General was pleased, and all it took was a three-star General.  Navy 100% complete through April. 

The Chairperson noted the Outlier reports need work, which depends on having complete data.  The Chairperson needs to talk with The AF-DQ Manager after the meeting regarding the 559th (Lackland) and McChord AFB and Parent-Child relationships, SADRs, and financial data.
The Chairperson asked the TMA-UBU representative about the ICDs and the CPTs as a significant issue.  A Lean Six Sigma project has been established on this issue.  The TMA-UBU representative noted that ICDs had been deployed in November instead of October 1.  He said that he presented a chart on this issue to Col. Faro and DHIMS.  The TMA-UBU representative has heard that the next ICD-9 release will be tied to the AHLTA 3.3 Service Pack 1 release.  This was agreed to in 2007 but never done.  If this is done, then the ICD-9s may not be ready until January.  He believes it is important to update CHCS and CCE so Inpatient coders are not affected.  The TMA-DQMC contractor noted that the AHLTA Program Office contractor stated in an e-mail that the schedule for the new AHLTA release is December.

[6] WWR Comparison

(The Chairperson skipped to item #6, the WWR Comparison, to accommodate the schedule of the TMA BEA contractor.)  
The Chairperson noted that he had an issue over maintaining and synchronizing two databases with the same data.  He also noted that the Army is still using the WWR with an internal control system to indicate when data in the system are complete.
The TMA-UBU representative says WWR may not work with the commercial, off-the-shelf (COTS) applications being used for the electronic health record (EHR).  The MHS may have to move to the industry standard of catching data downstream.
The TMA BEA contractor says WWR is antiquated.  In her comparison, she looked at Visits, Dispositions, and Bed Days.  She noted that visits compared well with appointments, and that the Army will be hampered when using Standard Inpatient Data Records (SIDRs).  SIDRs were processed to create a pseudo WWR, but it takes almost a month longer than the WWR.  The TMA-DQMC contractor asked how we know what we’re capturing to meet DQ review list requirements.  The TMA-UBU representative thought there would be a way to use the stub of an incomplete SIDR to accommodate the new EHR (in two to three, or perhaps five, years).  The TMA BEA contractor suggested that they compare the Standard Ambulatory Data Record (SADR) with kept appointments because M2 reports will be updated weekly.  The TMA BEA contractor noted that it takes 30 days to get it out now.
The TMA BEA contractor also addressed the ADM write-back macro fix mentioned in previous minutes.  She said that a representative of Rite-Solutions, Inc., told her she has written a program that identifies write-back errors quickly.  It uses CHCS and AHLTA.  The TMA BEA contractor suggested that she show it to a CHCS Data Analyst for Womack Army Medical Center (AMC) to resolve write-back issues.  The TMA-UBU representative indicated the current write-back errors are not a serious indicator of code set de-synchronization; it may reflect mis-configuration at the sites.  
Action Item #1:  The TMA BEA contractor to contact the CHCS Data Analyst and ask her to present solution to ADM Write-back error finding at a subsequent DQMC Workgroup meeting.

[2] Review Action Items
Handout: Summary of Action Items from May meeting.  Note:  There was no June meeting.
The TMA-DQMC contractor reviewed the action items carried over from previous meetings.

Sep 2009 – item #1 – WWR Replacement:  Closed.  “TMA BEA will report results of WWR vs. SIDR discharge day and admission counts at next meeting.”  The TMA BEA contractor reported on the status of this.
Mar 2010 – item #1:  In process.  “The Chairperson noted that he will submit a policy memorandum on the issue of Observation Care Services.”  Draft policy has been sent to the DSGs.
Apr 2010 – item #2:  Closed.  “The TMA-DQMC contractor to send out current Hard Spots list and schedule a meeting.”  The TMA-DQMC contractor scheduled a kick-off meeting on May 17, 3-5 pm in TMA main conference room.
[3] TMA Summary DQ Metrics

Handouts:  TMA Summary Apr data FY 2010 

The TMA-DQMC contractor’s alternate noted that for question 10a (potential duplicate patient records), all three Services were on a downward trend, and this is good; otherwise, things are quiet.  He also noted that the Air Force appears to be using a different methodology for 5b (Inpatient Professional Rounds).  The AF-DQ Manager pointed out that a couple of their small MTFs do not have adequate staff to report this metric, which skews their score.  The Army-DQ Manager asked about the Air Force comment that reporting Inpatient Professional Rounds does nothing to enhance patient care.  How can that be?  The AF-DQ Manager stated that that was a belief at some AF facilities, not by the Air Force.

The TMA-DQMC contractor noted that the ways of calculating many of the Service Summary metrics is expected to change next year, which would reflect a more accurate picture of how the overall Service is performing, giving weights to larger MTFs.
The Army-DQ Manager stated he would supply Army summary comments by close of business today.
Action Item #2:  The Army-DQ Manager to send Army summary comments to TMA.
[4] Service Issues

Army: 

The Army-DQ Manager sent an e-mail out to all about how the Army does end-of-the-day processing.  It was brought up for the Hard Spots list.
The Chairperson asked the TMA-DQMC contractor to remind him that he needs to speak with a representative of the Human Capital Office, concerning a standard position description (PD) for a Data Quality Manager.

Action Item #3:  The Chairperson to contact a representative of the Human Capital Office to obtain a standard position description for a Data Quality Manager.
Navy:

Navy had no issues to bring up at this time.  The Navy-DQ Manager noted that many times their MTFs identified ADM write-back issues as the cause of delayed coding (more than three days).  Once emergency room (ER) visits are removed, coding takes place within three days.  Navy is working on improving the process for coding ER.

The Navy-DQ Manager is also expecting the AF Authority to Operate (ATO) for the Electronic 2569 system to collect OHI on 29 July.  The AF-DQ Manager expressed doubt that the ATO would be available by the end of the month.  He had heard that the date was sliding.
The TMA-UBU representative recommended an Integrated Requirements Design (IRD) on Other Health Insurance (OHI) management.  TMA may need to go to a commercial, off-the-shelf (COTS) product.  He is suggesting looking at the Air Force solution, but creating a central solution for TMA wide use.  The Army-DQ aManager noted that the AF performance in collection DD-2569s didn’t seem to be better than Army’s.  The TMA-UBU representative noted a national focus on the OHI issue for standard information exchange.]

Air Force:
Air Force had no issues to bring up at this time, but the AF-DQ Manager noted that Wilford Hall had transmitted October data.
[5] MHS Helpdesk Trends “Tier 3”
Handouts:  June 10 MHS Service Desk IT Report
The TMA-DQMC contractor ‘s alternate noted that EAS IV and DHMRSi showed the largest rolling quarterly decline even though EAS went up significantly in the last month.  AHLTA and CHCS are increasing.  The TMA-UBU representative noted that the Secretary of Defense (SECDEF) is insisting that AHLTA 3.3 be rolled out, which affects AHLTA numbers.  Navy was told to get it done. 
[6] WWR Comparison 
[This item was covered at the beginning of the meeting.] 
[7] DQ Course Update 
The TMA DQ course contractor reported that the upcoming course has 36 registrants (25 Army, 6 Navy, 3 Air Force, 2 others) for the 45 available seats.  Ten people signed up for optional mini M2 follow-up session.  They are working on dates for next year’s courses.  The TMA-DQMC contractor reported that they have the March, May, and September.  Courses will be rewritten and prepared over the winter.  There is a March overlap of a Quest MEPRS training date and a DQ Course date that might affect attendance, although Service reps do not think it will be an issue.  The training class TFMEP in May also coincides.  Ms. Dawn Terrell and the TMA BEA contractor present at both, but it should be logistically possible since both meetings are near each other.
The TMA-DQMC contractor asked about what is happening to ATIC for hands-on courses.  The TMA-UBU representative says the new building has more space than needed, and he suggested that several people bring to the attention of the building planners that hands-on training space is needed before the move-in in September 2011.  The Chairperson noted a list of the current training spaces available (Bldg 27; Arm IT Training Space Sky 6; Sky 6 Intellidyne; 3rd floor Bldg 3 at BUMED; and ATIC), and said that he will talk to a TMA/PPMD staff member and a TMA/Admin staff member about training space in the new building. 

Action Item #4:  Chairperson Fisher to talk with a TMA/PPMD staff member and a TMA/Admin staff member about training space in the new building.
[8] DHIMS – AHLTA Status

Handouts:  None.

The TMA-DQMC contractor reported that the AHLTA Program Office contractor e-mailed information that the deployment of ICD would be in December.  The TMA-UBU representative thinks it more likely to be January or later, if tied to AHLTA 3.3. 
[9] MTF Coding Audit for 2010

Handouts:  None
The TMA Coding Audit contractor’s alternate of STI reported that they have processed 5,000 records and have 1,200 still in boxes to be processed.  It is too late to remind the straggling 900.  STI is behind schedule because the Data Use Agreement (DUA) was submitted in November but approval was not received until March, which put the coding audit three months behind.  They may have to ask for a month’s extension.
The record retirement issue at Misawa was discussed, and Misawa is willing to pull records if they are needed.
[10] UBO Update

Handouts:  None.

No representatives from UBO were present due to meetings.  The Chairperson noted that the Coast Guard is under a financial statement audit of charges sent to them for the care of their people in other DoD facilities.  The Chairperson has asked for an in-process review (IPR) by the Coast Guard for the UBO Advisory Working Group (AWG).  Lessons were learned by the Air Force for their financial statement audit inquiry to get the “wheat” of records and not “chaff” for their independent public accounting (IPA) audit firm.  Navy billing style is preferred method, which go from MTF to higher command and one bill is sent to Coast Guard.  Army and AF MTFs bill individually, which creates a lot of work for Coast Guard.  
The Army-DQ Manager asked the group if the UBO AWG has a DQ representative from each Service.  The Chairperson said no.  The Air Force has UBO representatives, and the AF-DQ Manager works closely with them.  The Navy-DQ Manager of the Navy has requested to be more involved with the AWG because she feels that there is a disconnect between DQ and UBO AWG.
[11] UBU Update

Handouts:  None.

The TMA-UBU representative had nothing additional to report.

[12] Wrap-Up and Next Meeting

The Chairperson asked if the TMA-BEA alternate had anything to report, and he had nothing.
The TMA-MEPRS Functional contractor announced the MEPRS conference is being held on July 26 at the National Conference Center.  
The meeting adjourned at 3:26 PM.  The Chairperson thanked the Services and attendees for their participation.
The next meeting is scheduled for August 12, 2010 from 2 – 3:30 PM.  

Read-aheads are due Monday, August 9, 2010, COB.

Summary of Action Items

Mar 2010 – item #1:  In process.  “The Chairperson noted that he will submit a policy memorandum on the issue of Observation Status.”  
July 2010 – item #1:  “The TMA BEA contractor to contact a CHCS Data Analyst from Womack AMC and ask her to present solution to ADM Write-back error finding at a subsequent DQMC Workgroup meeting.”

July 2010 – item #2:  “The Army-DQ Manager to send Army summary comments to TMA.”
July 2010 – item #3:  “The Chairperson to contact a representative of the Human Capital Office to obtain a standard position description for a Data Quality Manager.”
July 2010 – item #4:  “The Chairperson to talk with a TMA/PPMD staff member and a TMA/Admin staff member about training space in the new building.”
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