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Data Quality Management Control (DQMC)

Working Group Meeting Minutes
March 19, 2009
ATTENDEES:
(* via phone)
	Here
	Member
	Member name
	Here
	Alternate 

	x
	DQMC Chair
	Redacted
	
	

	x*
	Army-DQ Manager
	Redacted
	
	

	
	Navy-DQ Manager
	Redacted
	
	

	x*
	AF- DQ Manager
	Redacted
	
	

	
	
	
	
	

	
	Non-Voting Member
	
	
	

	x
	TMA-DQMC Ctr
	Redacted
	x
	Redacted

	x*
	Navy- DQ Ctr
	Redacted
	
	Redacted

	x*
	TMA-UBO
	Redacted
	x
	Redacted

	x
	TMA-UBU 
	Redacted
	
	

	x
	TMA-MEPRS
	Redacted
	
	

	x
	TMA-BEA
	Redacted
	
	

	
	
	
	
	

	
	Guests
	
	
	

	x*
	TMA-MEPRS Ctr
	Redacted
	x
	Redacted

	x
	TMA Coding Audit Ctr
	Redacted
	
	Redacted

	x*
	TMA DQ Course Ctr
	Redacted
	
	

	
	
	
	
	

	
	Army MEPRS
	Redacted
	
	

	
	Navy Coding Support
	Redacted
	
	

	x*
	AF DQ and Coding
	Redacted
	
	

	
	AF Coding Support
	Redacted
	x*

x*
	Redacted

Redacted 

	
	AF MEPRS
	Redacted
	
	

	
	AF MEPRS Ctr
	Redacted
	
	

	
	Invited Speakers
	
	
	

	
	AHLTA PO Ctr
	Redacted
	
	

	
	DHSS PM
	Redacted
	
	Redacted


The meeting was called to order at 2:01 PM. The order of agenda items was modified to accommodate the other commitments of several members. The AHLTA Update and the DMHRSi Update were removed from the agenda. 
INTRODUCTION
Handouts:  MEWACS Hits and Analysis, EAS IV Repository Completion Compliance Tables, February 09 Final MEWACS Portal Hits 
TMA-DQMC Ctr convened the meeting and called the roll. AF DQ Manager requested that [name redacted] be added to the roster. No participant voiced objections to the taping of the meeting.  
The DQMC Chairperson said that he sends out the EAS IV Repository reports weekly.  Air Force and Navy are increasingly compliant with the 45-day structure.  Army compliance appears to have declined recently, beginning January 09.  The Chair said that he is interested in knowing what accounts for Army’s problems, particularly if there are technical problems.
REVIEW ACTION ITEMS

Handout:  February minutes
TMA-DQMC Ctr reported that two of the seven items were closed as follows:
1. Open – “Lt Col Kras - propose a revised DMHRSi maintenance schedule for Navy”.
2. Open – “TMA Coding Audit Ctr – create a power point slide summarizing issues for submitting medical records for the FY 2009 audit.  Send the slide to TMA-DQMC Ctr for distribution through DQ POCs and UBU to the facilities to increase the rate of accurate responses”.  (The slide should be expanded to 4 issues, per instructions from the Chairperson.  TMA-DQMC Ctr obtained permission to speak directly to TMA Coding Audit Ctr.)
Another Action Item (#1) was added at the 19 March meeting. TMA UBU asked for the Air Force DMHRSi roll out schedule.
3. Open – The DQMC Chairperson has been working on the clarity and accuracy of the briefing for the past 3 weeks, to be presented next month.  “The DQMC Chairperson - will have TMA-DQMC Ctr distribute the CFOIC briefing on the FY 2008 audit (FY 2006 data) to the DQMC members”.
4. Open – “POCs -- send help desk tickets and any other information that is available on the problem of the generation of duplicate records to TMA UBU, who will contact Northrop Grumman”.

5. Open – “TMA-DQMC Ctr -- send out a description of the process for acquiring the data to respond to DQ Statement Q1a and 1b”.  

6. Closed – “Army DQ Manager – send TMA-DQMC Ctr a suggested rewording of the DQ Statement Q3b and the definition of “current”.  She will put it on the Hard Spots list”.

7. Closed – “TMA-DQMC Ctr – place DQ Statement Q10 on the Hard Spots list.”
DQ COURSE UPDATE
Handouts:  
TMA DQ Course Ctr reported on the status of the May 19 – 21 class to be held in Alexandria.  To date, 21 persons have registered for the 45 slots.  She asked members to encourage their colleagues to attend.  Registration is now open for the September 15 - 17 course. 

MEWACS MOMENT
Handouts:  PowerPoint slides delivered to MMIG via email 2 March, 2009 MEWACS Data Quality Moment

TMA-MEPRS Ctr described the MEWACS Moment report as a summary designed to reveal trends and unusual fluctuations.  The report is distributed to the MMIG monthly.  Services then have the opportunity to note outliers and make corrections as necessary.  On March 2 she distributed both the FY 08 and FY 09 (to date) data.  In response to a question, she said that the report showed the Air Force financial overstatement, that is, errors in some months of DFAS, due to which October 08 data were doubled.  To her knowledge, the issue has not been resolved.
TMA SUMMARY DQ METRICS

Handouts:  TMA Summary – December 08 (FY 09) 
TMA-DQMC Ctr reviewed the handouts with the colored charts.  3b is on the Hard Spots list for discussion insofar as the services are interpreting it differently.  Compliance has improved but continues to be “red”.  The issue of systems problems versus compliance with instructions was discussed.  Systems fixes must occur before compliance can be addressed.  Meeting time requirements continues to be a problem.  Army’s problems with DMHRSi affect the submission of EAS data, according to one member.  Time cards are another issue.  
The Air Force representative said that a new audit tool was in use, the accuracy of which has yet to be determined.  

Code Audit and Reporting Application (CARA) is Army’s new coding report system, which will be used to improve coding accuracy.  It is a home grown system and will go into effect 2010.  Audit results will affect funding.  
Action Item #2:  TMA UBU asked for more information on CARA and the Air Force’s tool.
The Army DQ Manager asked that the Air Force recognize that the issue paper written by someone in the Air Force was incorrect regarding the CARA method of computing compliance rates.
UBO UPDATE

Handouts:  
TMA UBO announced that 528 people have registered for an upcoming course at the National Training Center. 95 classes have been scheduled in seven tracks.  Two Army instructors have indicated they have problems in obtaining TDY funding.  TMA UBU agreed to investigate.  In addition, there may not be enough computers for all participants.

Action Item #3:  TMA UBO will send the contact information for the two Army instructors who reported having problems with obtaining TDY funding for UBU training to TMA UBU, who will investigate and attempt to resolve.
UBU UPDATE

Handouts:  
TMA UBU PM announced that his retirement begins 1 April.  He reported that CPT codes are flowing out.  Four MTF sites have completely updated.  Someone inaccurately announced to the senior leadership that the codes deployment had occurred two weeks in advance of its actual occurrence.  CPT codes are reportedly to be updated across all sites by the end of April.  The October and January start-up dates may be in jeopardy. ALHTA is the problem.  
Inferred SADR errors, such as multiple original records, are being investigated.  The March 08 “bubble” was processed.  In response to a question, TMA UBU said that M2 release notes will be issued 20 March with units of service, DRGs, and modifiers.  TMA UBU said that any interpretations of the data should be made with caution.  
MHS CODING AUDIT FY 2009

Handouts: Coding Matrix 16 February 2009
TMA Coding Audit Ctr reported that the 09 audit is proceeding very well.  Records are coming in as requested without many of the problems experienced in previous years.  Army DQ Manager reported that [name redacted] is the Army coding contact. 
MHS HELP DESK T3 TRENDS

Handouts:  February 09 MHS Help Desk TT Trends Report 
TMA-DQMC Ctr reported a noticeable increase in Tier 3 DMHRSi trouble tickets.  The DQMC Chairperson recommended observing it for another month and requesting a Service Shred. 

Action Item #4:  TMA-DQMC Ctr – obtain a DMHRSi Service Shred for February 09 from TMA Help Desk.

SERVICE ISSUES
Army – Army DQ Manager asked about #9 ALTHA usage, which varies across services, wondering if the variation is due to the Army sites having a greater number of ER encounters being scanned in.  

Army DQ Manager is recommending that third party collections be outsourced at some sites, similar to how the Air Force does.  This recommendation was made to Walter Reed during a recent review.  Initial results indicate collections have increased at several sites where outsourcing was initiated.  Congress has directed that collection efforts should focus on non-service related conditions cared for by the VA.  
Army DQ Manager will send issues for the Hard Spot list to TMA-DQMC Ctr.  
The Walter Reed Commander requested guidance on which service will have the lead when Walter Reed and Bethesda Naval merge. The DQMC Chairperson said that this issue was under the purview of a Vice Admiral, but that only one Service’s reporting system should be used.  The DMHRSi Work Group has discussed this issue repeatedly without resolution.  
Navy – none 

Air Force – Regarding billing for immunization, several problems have arisen.  SADRs are not created for immunization services in the Air Force.  Immunizations are generally administered by RNs and medical technicians. Considerable monies may be involved at some sites.  
Action Item #5:  AF DQ Manager and Army DQ Manager – E-mail TMA UBO a description of the issue pertaining to billing for immunization and ask him for a resolution.

The issue of how to code for workload when a patient is not admitted but is placed on “Observation” was raised in a previous meeting.  There is no MEPRS code for Observation.  The service representatives do not have a recommendation for dealing with this coding issue.  The DQMC Chairperson will ask the MEPRS PM to return a MMIG opinion.  According to TMA UBU, inaccurate coding of Observation is increasing the frequency of improper admissions.  
Action Item #6:  The DQMC Chairperson – ask MMIG and MMIG Chairperson to issue an opinion and Army DQ will inquire from his sources as to how “Observations” are coded.
WRAP-UP and NEXT MEETING
The meeting adjourned at 3:35 PM.  The next meeting is scheduled for 16 April from 2 to 3:30 PM. Read-aheads are due Monday, 13 April 2009, 12 noon.  The May meeting is scheduled for May 14.  
SUMMARY OF ACTION ITEMS
Action Item #1:  AF DQ Manager - send to TMA UBU the Air Force DMHRSi roll out schedule.

Action Item #2:  Army DQ Manager – send to TMA UBU information on CARA.

Action Item #3:  TMA UBO - send the contact information for the two Army instructors who reported having a problem with obtaining TDY funding for UBU training to TMA UBU, who will investigate and attempt to resolve
Action Item #4:  TMA-DQMC Ctr – obtain a DMHRSi Service Shred for February 09 from TMA Help Desk.

Action Item #5:  AF DQ Manager and Army DQ Manager:  E-mail TMA UBO a description of the issue pertaining to billing for immunization and ask him for an opinion.

Action Item #6:  The DQMC Chairperson – ask MMIG and MMIG Chairperson to return an opinion on the coding of admissions for “Observation” and 

Army DQ – will inquire from his sources as to how “Observations” are coded.
Action Items remaining from February:
1. Open – “DHSS - propose a revised DMHRSi maintenance schedule for Navy”.
2. Open – “TMA Coding Audit Ctr – create a power point slide summarizing issues for submitting medical records for the FY 2009 audit. Send the slide to TMA-DQMC Ctr for distribution through DQ POCs and UBU to the facilities to increase the rate of accurate responses”.  

3. Open – The DQMC Chairperson has been working on the clarity and accuracy of the briefing for the past 3 weeks, to be presented next month.  “The DQMC Chairperson - will have TMA-DQMC Ctr distribute the CFOIC briefing on the FY 2008 audit (FY 2006 data) to the DQMC members”.
4. Open – “POCs -- send helpdesk tickets and any other information that is available on the problem of the generation of duplicate records to TMA UBU, who will contact Northrop Grumman”.

5. Open – “TMA-DQMC Ctr – send out a description of the process for acquiring the data to respond to DQ Statement Q1a and 1b”.  
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