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Data Quality Management Control (DQMC)

Working Group Meeting Minutes
February 19, 2009
ATTENDEES:
(* via phone)
	Here
	Member
	Member name
	Here
	Alternate 

	x
	DQMC Chair
	Redacted
	
	

	x*
	Army-DQ Manager
	Redacted
	
	

	
	Navy-DQ Manager
	Redacted
	
	

	x*
	AF- DQ Manager
	Redacted
	
	

	
	
	
	
	

	
	Non-Voting Member
	
	
	

	x
	TMA-DQMC Ctr
	Redacted
	x*
	Redacted

	x*
	Navy- DQ Ctr
	Redacted
	
	Redacted

	
	TMA-UBO
	Redacted
	
	

	x
	TMA-UBU 
	Redacted
	
	

	
	TMA-MEPRS
	Redacted
	
	

	x
	TMA-BEA
	Redacted
	
	

	
	
	
	
	

	
	Guests
	
	
	

	x*
	TMA-MEPRS Ctr
	Redacted
	x
	Redacted

	
	TMA Coding Audit Ctr
	Redacted
	x
	Redacted

	x*
	TMA DQ Course Ctr
	Redacted
	
	

	
	
	
	
	

	
	Army MEPRS
	Redacted
	
	

	x*
	Navy Coding Support
	Redacted
	
	

	x*
	AF DQ and Coding
	Redacted
	
	

	
	AF Coding Support
	Redacted
	
	Redacted

Redacted

	
	AF MEPRS
	Redacted
	
	

	
	AF MEPRS Ctr
	Redacted
	
	

	
	Invited Speakers
	
	
	

	x
	AHLTA PO Ctr
	Redacted
	
	

	x
	DHSS PM
	Redacted
	x
	Redacted


The meeting was called to order at 2:02 PM.
INTRODUCTION
Handouts:  MEWACS Hits and Analysis, EAS IV Repository Completion Compliance Tables, January 09 Final MEWACS Portal Hits 
TMA-DQMC Ctr convened the meeting and called the roll.  No participant voiced objections to the taping of the meeting.
DQMC Chairperson announced that all outstanding FY 2008 EAS IV Repository data have been received.  MERHCF data will be pulled for 2010 distribution and 2008 reconciliation analyses on 1 March.  This gives sites several days to review the updated data for aberrations over the past 13 months and to correct and resubmit data if necessary.  DQMC Chairperson explained the reconciliation process and its purpose, which can identify overpayments for Medicare-eligible health care funds.  An ICD 10 workgroup is being formed by Information management (IM). A meeting will be scheduled for end of March – early April.  If DQ managers want to send staff, they may contact the IM POC. 
DMHRSi UPDATE

Handouts:  
The DHSS Representative reported on action to be taken in response to Navy’s concern about the maintenance schedule that interferes with loading time cards at the end of the month. When the last Saturday of the month falls on the last day of the pay period, problems occur.  He will remove DMHRSi from the routine maintenance list 28 February.  He will talk off-line with interested parties concerning a permanent solution. 
ACTION 1: DHSS PM to propose a revised DMHRSi maintenance schedule.
DHSS visited three sites and discovered continuing password issues. DHSS PM repeated a request made at the January meeting for members to help in disseminating information about the initiation of the new self-service resetting of passwords capability. He sent a blaster with the information to users. He asked that the information be placed in the next MEPRS newsletter.  The capability to reset passwords and initiate new accounts will eliminate the problem of being locked out after three unsuccessful tries. 
REVIEW ACTION ITEMS

Handout:  January minutes
TMA-DQMC Ctr reported as follows:
1. Completed: AHLTA PO Ctr and TMA-DQMC Ctr – distribute AHLTA PO Ctr’s spreadsheets.

2. Completed: TMA-DQMC Ctr – Check TMA Summary charts tab question 1b and verify calculation formula.

3. To be reported later in this meeting: DQMC Chairperson and TMA-DQMC Ctr – review and report back on definitions and requirements for DQ Statement Q1a.

4. Completed: TMA-DQMC Ctr – review minutes and inform members of the correct interpretation and reporting for DQ Statement Q3b prior to the next meeting.
5. Incomplete: Service DQ POCs – send list of invitees for service coding audit feedback meeting to TMA-DQMC Ctr and TMA Coding Audit Ctr.  Navy and Army representatives have not responded.  TMA UBU asked for a blurb to disseminate to UBU.  The date has not been set.
6. Completed: TMA-DQMC Ctr – arrange meeting with Navy DQ Ctr and Army DQ Manager to work on “DQ Review List” presentation for the DQ course.
7. Completed: DQMC Chairperson – take the issue of coding non-admission observations to the MMIG.
DQ COURSE UPDATE

Handouts:  
TMA DQ Course Ctr reported that 30 persons completed the February 10 - 12 training and there were 22 cancellation or no-shows. 12 persons attended the hands-on session.  TMA-DQMC Ctr contacted the 9 no-shows to determine the reasons for nonattendance.  Instructors’ presentations have been posted and attendees so notified. Evaluation form responses have yet to be analyzed.  Some trainees did not see the items on the reverse side of the page. The forms were revised and simplified in order to obtain more complete responses. The next course is scheduled for May 19 - 21. 12 persons have registered to date. Registration is now open for the September 15 - 17 course. 
AHLTA UPDATE

Handouts:  Inferred and Missing SADR spreadsheets, SADR Completions PPS 
AHLTA PO Ctr reported that regarding the ADM work backs, he sent a set of spreadsheets to TMA-DQMC Ctr for distribution to the DQMC.  He asked to be notified if the point of contact information was incorrect. These are the persons with whom Northrop Grumman works to correct the problems. He and TMA UBU have identified sites with problems that are not tied to the re-queues. 

TMA UBU referred to updated spreadsheets showing the Missing SADR.  Missing data peaked in 2004; data were inferred to fill gaps. The same process will be applied to 2003 data. The charts show significant missing information in 2008, although improvements have been made.  After 90 days, resubmitted SADR go into a backlog by fiscal year for processing at a later time.  There are 327,000 SADR in this backlog. Efforts are underway to update these missing SADR and process the backlog prior to analysis. The Completion PPS spreadsheet compares missing SADR by sites by year. The intent is to identify and work on problems.  
AHLTA PO Ctr went on to describe re-queue actions.  Five re-queue actions have been taken.  Members should ask site POCs to work on the re-queues.  At some sites AHLTA 3.3 is working well, but not at others.  There are functional problems with the software.  A patch will be available next week.  5/140 sites are fully deployed.  CPT code table update patches will be available 28 February.  AHLTA, CHCS, and CCE updates should be done at the same time to the extent possible, according to TMA UBU.  He went on to say that the goal should be to commence annual updating in October.  
UBU/UBO UPDATE

Handouts:  
TMA UBU announced that his retirement begins 1 April.  Most likely, he will not attend the UBO/UBU Conference.  He is uncertain about his return as a civilian employee.  New code sets will be published 28 February.  AF DQ Manager announced that the professional services and specialty coding guidelines update was proceeding.  POA SCR 42-99 was funded with a target start date of October 2009.
TMA UBO announced that the UBO Advisory Working Group met last week. An annual audit of the cosmetic surgery estimator tool is being conducted to ensure billing procedures are in accord with MHS policy. Policy specifies only a few purposes for which cosmetic procedures can be performed, such as provider recertification, provider graduate education, or war mission.  The audit is to ensure that the billing side in consistent with policy. There will be no price in the estimator tool for procedures not in accordance with policy.
 MHS CODING AUDIT FY 2008 AND FY 2009

Handouts: Coding Matrix 16 February 2009
TMA BEA reported that the FY 2008 analysis (data year FY 2006) will be completed next week.  Briefings for the CFOIC will be held toward the end of March.  2000 of 7,100 records in the FY 2009 sample (FY 2007 data year) have been received to date.  TMA Coding Audit Ctr reported that although some sites are not reading the request letters and are not sending the correct materials, the quality of the records received is good. Some sites have submitted original records; others have submitted the record for the wrong date of service.  
ACTION 2: TMA UBU asked TMA Coding Audit Ctr for a power point slide summarizing issues for submitting records for the audit. He and others will distribute the information through DQ POCs and UBU to the facilities to increase the rate of accurate responses. 

ACTION 3: DQMC Chairperson will have TMA-DQMC Ctr distribute the CFOIC briefing document to the DQMC members.
MHS HELP DESK T3 TRENDS

Handouts:  January 09 MHS Help Desk TT Trends Report 
TMA-DQMC Ctr reported no significant changes. 
SERVICE ISSUES
Navy – Navy DQ Ctr’s question about SADR processing was answered by TMA UBU, who said that the reprocessing of past year’s data was not expected to greatly affect PPS.   
Air Force – AF DQ Manager noted that she was seeing manually duplicated records come up at the end of the day.  TMA UBU responded that he was investigating this issue. There is another duplicate entry problem. He said that he thinks only a small number of records are being generated. The Army representative indicated a similar problem.
ACTION 4:  POCs should send help desk tickets for this issue and any other information that is available to TMA UBU. He will share with Northrop Grumman.
Army – none 
TMA SUMMARY DQ METRICS

Handouts:  TMA Summary – October 08 (FY 09) 
At a previous meeting (Action Item #3, January 09), Army DQ Manager had asked if DQ Statement Q1a and 1b were redundant.  DQMC Chairperson has asked AHLTA PO Ctr to report on this question at the next meeting.  The intent is to count all workload at clinics. If the questions can be consolidated, DQMC Chairperson will do so.  
ACTION 5:  TMA-DQMC Ctr will send out a description of the process for acquiring the data to respond to DQ Statement Q1a and 1b.  

Regarding DQ Statement Q3b, DQMC Chairperson explained the importance of having confidence in the data. MEWACS was created to give feedback to the MTF. The purpose of this item is to encourage MTFs to go back to review their data given in the “current MEWACS” report. The three Services and TMA do not agree on the interpretation of the term “current”.  DQMC Chairperson emphasized the need to go back and repair old data whether or not new data has been submitted. 
ACTION 6:  TMA-DQMC Ctr asked Army DQ Manager to send her a suggested rewording of the question and the definition of “current.” She will put DQ Statement Q3b on the Hard Spots list.
DQ Statement Q10 was discussed during an off-site at the DQ Course by the 3 Service POC and TMA delegates. The question is to be answered by the CHCS host facilities only, with reporting for the data month to include the respective satellite site data. Host sites should report the DMIS IDs of the MTFs included. An exception is that Peterson is reporting for Ft Carson, Buckley, and the Air Force Academy, even though Ft Carson is the host.  
ACTION 7: DQ Statement Q10 will be placed on the Hard Spots list.
WRAP-UP and NEXT MEETING
All items on the agenda having been discussed, the meeting adjourned at 3:31 PM.  The next meeting is scheduled for 19 March, 2009 from 2 to 3:30 PM. Read-aheads are due Monday, 16 February 2009, 12 noon.
SUMMARY OF ACTION ITEMS
1. DHSS PM - propose a revised DMHRSi maintenance schedule for Navy.
2. TMA Coding Audit Ctr – create a power point slide summarizing issues for submitting medical records for the FY 2009 audit. Send the slide to TMA-DQMC Ctr for distribution through DQ POCs and UBU to the facilities to increase the rate of accurate responses.

3. DQMC Chairperson – will have TMA-DQMC Ctr distribute the CFOIC briefing on the FY 2008 audit (FY 2006 data) to the DQMC members.
4. POCs – send help desk tickets and any other information that is available on the problem of the generation of duplicate records to TMA UBU, who will contact Northrop Grumman.

5.  TMA-DQMC Ctr – send out a description of the process for acquiring the data to respond to DQ Statement Q1a and 1b.  

6.  Army DQ Manager – send TMA-DQMC Ctr a suggested rewording of the DQ Statement Q3b and the definition of “current.”  She will put it on the Hard Spots list.

7.  TMA-DQMC Ctr – place DQ Statement Q10 on the Hard Spots list.
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