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TRICARE Management Activity (TMA)
Data Quality Management Control (DQMC)

Workgroup Meeting Minutes
March 24, 2011
ROLL CALL
(* via phone)
	Here
	Member
	Member name
	Here
	Alternate

	x
	DQMC Chair
	[Name redacted]
	
	

	*
	Army-DQ Manager
	[Name redacted]
	
	

	*
	Navy-DQ Manager
	[Name redacted]
	
	

	x
	AF- DQ Manager
	[Name redacted]
	
	

	
	
	
	
	

	
	Non-Voting Member
	
	
	

	x
	JTF CapMed
	[Name redacted]
	
	[Name redacted]

	x
	TMA-DQMC Ctr
	[Name redacted]
	*
	[Name redacted]

	*
	Navy-DQ Ctr
	[Name redacted]
	*
	[Name redacted]

	*
	AFMOA DQ Rep
	[Name redacted]
	*
	[Name redacted]

	
	TMA-UBO
	[Name redacted]
	x
	[Name redacted]

	
	TMA-UBU
	[Name redacted]
	
	

	
	TMA-MEPRS
	[Name redacted]
	
	

	*
	TMA-BEA
	[Name redacted]
	*
	[Name redacted]

	
	
	
	
	

	
	Guests
	
	
	

	*
	TMA DQ Course Ctr
	[Name redacted]
	
	

	x
	TMA-UBO Ctr
	[Name redacted]
	
	

	*
	TMA-MEPRS Ctr
	[Name redacted]
	x
	[Name redacted]

	x
	TMA-MEPRS Func Ctr
	[Name redacted]
	
	

	*
	TMA Coding Audit Ctr
	[Name redacted]
	
	

	
	
	
	
	

	
	Army MEPRS
	[Name redacted]
	
	

	*
	Navy Coding Support
	[Name redacted]
	*
	[Name redacted]

	
	AFMOA DQ Rep
	[Name redacted]
	
	

	
	AF Coding Support
	[Name redacted]
	
	

	x
	AF MEPRS
	[Name redacted]
	
	[Name redacted]

	
	
	
	
	

	
	Invited Speakers
	
	
	

	*
	AHLTA PO Ctr
	[Name redacted]
	
	

	
	TMA-BEA Ctr
	[Name redacted]
	
	


The meeting was called to order at 2:05 PM at the Sky Five, Suite 407, Main Conference Room.
The TMA-DQMC Contractor asked for permission to tape the meeting for the purpose of documenting the minutes and no one objected.  The Chairperson welcomed attendees and thanked them for their participation. 

[1] Introduction and MEPRS
The Chairperson noted that the calculations, determinations, and submits were at least a couple of days late because February was a short month.  The results were pretty good: Army had 2 good months in a row compliant and 100% complete, and the Air Force (AF) had 2 DHMRSi tickets being worked.
The Chairperson mentioned the MHS (Military Health System) Revenue Cycle Conference; he attended for one day; lots of good information and questions.  The AAPC coding exam offered to 9; lots of opportunity for continuing education units (CEUs).

MEWACS

Handouts:  February MEWACS Hits Comparison, February MEWACS Portal Hits, EAS IV Repository Completion Compliance Tables
The Chairperson noted that nothing in the outlier report appeared to indicate systemic weakness.

[2] Review Action Items

Handout: Summary of Action Items from February meeting.

The TMA-DQMC Contractor reviewed the action items carried over from previous meetings.  
December 2010 – item #1: Canceled.  “The TMA-DQMC Contractor will invite the 3M contractor back for 45 to 60 minutes on CCE and utilization.”  The TMA-DQMC Contractor will probably do this for next meeting.  [4/27/2011 Item being discussed outside of meetings.]
February 2011 – item #1:  Closed.  The TMA-DQMC Contractor to add to the Hard Spots list the issues surrounding the shift from the SADR to the CAPER on the DQMC Review List, including the issue of kept appointment data versus the information in the Worldwide Workload Report (WWR). 
February 2011 – item #2:  Closed.  The TMA-DQMC Contractor to add to the Hard Spots list the possibility of incorporating dental data questions for the DQMC Review List.  
February 2011 – item #3:  Closed.  The AF-DQ Manager to report the results of the Write-back Committee’s 2/18/11 discussions on finding a way to automate retriggering encounters.  
 – The AFMOA DQ Representative submitted a PowerPoint presentation and will present it in this meeting.
A member of IM/IT from OCIO called the DQMC Chairperson about attending a DQMC meeting to learn about data integrity and the DQMC meetings.  She has a concern about duplicate records and the Registration process.
[3] Update on Coding for Observation Services
This item was tabled because the TMA-UBU Representative was not available.
[4] TMA Summary DQ Metrics

Handouts:  TMA Summary December Data FY 2011
The TMA-DQMC Contractor Alternate pointed to Question 5, a through d, where there is a green trend for Army, but Navy and AF are in yellow and red.  He also commented on Question 9d – Army and Navy were in the green, but AF was in red.  The Chairperson noted that AF has reported for some time that they do not have sufficient staffing for documenting inpatient rounds.
The TMA-DQMC Contractor reported Qs 5 through 7 are averages of averages.  She asked about 2b and 2c; was there an issue in the AF inpatient and APV reporting?  The AFMOA DQ Representative said it was a staffing issue, and it was addressed in the Comments.
[5] Service Issues
Army:

The Army-DQ Manager had no issues to report.
Navy: 

The Navy-DQ Manager had no issues to report.
Air Force:

The AFMOA DQ Representative went through his PowerPoint presentation on ADM write-back issue.
The Chairperson asked if the root cause was identified.  The AFMOA DQ Representative said it was not, and they were hoping for help from DHIMS.  The Chairperson suggested that the Army and Navy check the sensitivity at some of their smaller, representative facilities.  The AFMOA DQ Representative and the AFMOA DQ Second Alternate have talked to the AHLTA PO Contractor.  The Chairperson suggested that they talk with the TMA-UBU Representative and other Services to find the root cause.  The TMA-UBO Representative had thought it was because of a wrong code, but that’s not the case.  The AFMOA DQ Second Alternate said it’s not all of the codes or all instances of any codes; about 50 (“a handful”) are affected.
Action Item #1:  Based on the AF ADM write-back issue, Navy and Army look at a similar issue for a small but typical facility.
Navy noted a similar issue, but rewriting was not an issue.  Oak Harbor was 75% uncorrected until March 2011.  Army noted they haven’t had a problem with write-backs.  The Navy Coding Support Alternate asked if there was an exhaustive list of codes.  The AFMOA DQ Second Alternate indicated the problem appears to be AF and MHS wide; she has specific information from three bases, and they all report the same codes, which then have to be pulled to figure out the extension from the description.
Action Item #2:  The Air Force is to isolate affected, truncated codes and the process for identifying them and send to Navy.  This will be discussed in April, and the AHLTA PO Contractor is to be included (Discussion Item).

[6] MHS Service Desk T3 Trends
Handouts:  February 10 MHS Service Desk IT Report

The TMA-DQMC Contractor Alternate noted that the March 3 update on EAS IV 5.4.1.0 release, which led to escalation on reports.  They should stabilize in the next month.  The Chairperson noted that everything else seemed acceptable. 
[7] DQ Course Update

Handouts:  None
The TMA-DQMC Contractor is preparing the May class agenda, which will be similar to previous classes.  The Chairperson may include something on Patient Registration to avoid duplication.  The TMA DQ Course Contractor reminded the group that the room is not available until 9 am on Day 3 (Thursday).  The TMA DQ Course Contractor reported that the upcoming course has 25 registrants for next course:  13 are Army, 4 Air Force, 8 Navy, 0 Other.  8 signed up for Sept course.  Participants must have a Common Access Card (CAC).  Thirty-seven people attended the March course; 28 evaluations were received; 21 cancellations and 5 no-shows; high evaluations. 
[8] DHIMS – AHLTA Status

Handouts:  Update on CPT deployment schedule.
The AHLTA PO Contractor was not available.  
Action Item #3:  The TMA-DQMC Contractor is to send out the CPT code deployment schedule.
[9] MTF Coding Audit for FY 2011
Handouts:  March 23 Coding Audit Report
The TMA-BEA Representative reported that the numbers are still behind, but less than last month.  One-third was received from the Air Force, 21% Navy, and 29% Army.  There are 90 days left to receive records.  Some large Army and Navy facilities have not sent in their records yet.  The TMA Coding Audit Contractor had nothing to add.  The Navy-DQ Manager said that if Okinawa had not reported, they were probably tied up with providing aid for tsunami victims.  The Chairperson noted that the Resources Management Steering Committee briefs were sent out.  He noted that the report was good, especially in light of the Data Use Agreement (DUA) delay last year.
[10] UBO Update

Handouts:  None.

The TMA-UBO Representative reported 622 people registered for the conference, not including 25 from Japan were not able to come at the last minute because of the earthquake and tsunami.  There were 96 speakers.  An online survey was sent out this week with a one-week deadline, and comments were solicited on forms provided at and collected from each course.  All sessions will be posted on the UBO Web site, under the conference, in a redacted form.  All of the plenary sessions and individual courses went well.  
The UBO is now working on rates for 1 July release.  They are developing rates for Observation G codes so they can implement the coding guidelines.  They will also post ICD-10 training links on UBO site.  
[11] UBU Update

Handouts:  None.

The TMA-UBU Representative was unable to attend.
The AFMOA DQ Representative asked when Hard Spots list had to be submitted.  The TMA-DQMC Contractor said they start on May 1, on a Tuesday around 1 pm or 2 pm, with a goal to finish by August. [4/27/2011 1st Hard Spots meeting is scheduled for May 5.]
The TMA-UBO Representative asked if the ICD-10 group knew if any other changes are expected.  The DQMC Chairperson said there would be no more.
[12] Wrap-Up and Next Meeting

The DQMC Chairperson thanked the Services and attendees for their participation.  The TMA-DQMC Contractor noted that the April meeting is on the 28; new invite sent out.  The May (26) meeting has been moved.  The meeting adjourned early at 3:05 PM.
The next meeting is scheduled for April 28, 2011, from 2 – 3:30 PM.
Read-aheads are due Monday, April 25, 2011, COB.
May’s meeting has been changed to May 26.
Summary of Action Items

March 2011 – item #1:  Based on the AF ADM write-back issue, Navy and Army look at a similar issue for a small, typical facility.  

March 2011 – item #2:  The Air Force is to isolate affected codes and process for identifying and send to Navy.  This will be discussed in April, and the AHLTA PO Contractor is to be included.

March 2011 – item #3:  The TMA-DQMC Contractor is to send out the CPT deployment schedule.
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