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Military Health System (MHS)

Data Quality Management Control (DQMC)

Workgroup Meeting Minutes
August 12, 2010
ROLL CALL
(* via phone)
	Here
	Member
	Member name
	Here
	Alternate

	X
	DQMC Chair
	[Name redacted]
	
	

	*
	Army-DQ Manager
	[Name redacted]
	
	

	*
	Navy-DQ Manager
	[Name redacted]
	
	

	X
	AF- DQ Manager
	[Name redacted]
	
	

	
	
	
	
	

	
	Non-Voting Member
	
	
	

	X
	TMA-DQMC Ctr
	[Name redacted]
	
	[Name redacted]

	*
	Navy-DQ Ctr
	[Name redacted]
	*
	[Name redacted]

	*
	TMA-UBO
	[Name redacted]
	X
	[Name redacted]

	X
	TMA-UBU
	[Name redacted]
	
	

	X
	TMA-MEPRS
	[Name redacted]
	
	

	
	TMA-BEA
	[Name redacted]
	X
	[Name redacted]

	
	
	
	
	

	
	Guests
	
	
	

	*
	TMA-MEPRS Ctr
	[Name redacted]
	
	[Name redacted]

	X
	TMA-MEPRS Func Ctr
	[Name redacted]
	
	

	
	TMA Coding Audit Ctr
	[Name redacted]
	*
	[Name redacted]

	*
	TMA DQ Course Ctr
	[Name redacted]
	
	

	
	
	
	
	

	
	Army MEPRS
	[Name redacted]
	
	

	
	Navy Coding Support
	[Name redacted]
	
	

	
	AFMOA DQ Rep
	[Name redacted]
	*
	[Name redacted]

	*
	AF Coding Support
	[Name redacted]
	*
	[Name redacted]

	X
	AF MEPRS
	[Name redacted]
	
	

	
	
	
	
	

	
	Invited Speakers
	
	
	

	*
	AHLTA PO Ctr
	[Name redacted]
	
	

	
	TMA BEA Ctr
	[Name redacted]
	
	


The meeting was called to order at 2:02 PM at the Sky Five, Suite 407, Conference Room A.
[1] Introduction
Participants granted permission to tape the meeting.  Attendance was taken and the Chairperson welcomed attendees.
MEWACS

Handouts:  July MEWACS Hits Comparison, July MEWACS Portal Hits, EAS IV Repository Completion Compliance Tables
The Chairperson commended the Army for continued 100% on the MEPRS compliance and completion reports.  He also noted that the Navy and Air Force were both catching up on being up to date.  
The Chairperson said that he had asked SRA to look at the clusters of facilities that consistently fail to show up on the MEWACS Hit list to see if the Internet Protocol (IP) addresses for these facilities are correct.

The Chairperson asked the TMA-MEPRS representative if there might be a system problem that would explain the frequent occurrence of outliers in the WWR.  The TMA-MEPRS representative said there had been no reports on glitches, but he would check with SRA and report on the issue at the next meeting.
Action Item #1:  The TMA-MEPRS representative to report on potential system problem that would cause outliers in the WWR.
[2] UBO News
The Chairperson reported on the HMS survey.  HMS was sent tens of thousands of medical records to review for the possibility of finding other health insurance (OHI).  The good news is that they did not find many instances of OHI, but, when they found some, the amount that could be charged to another insurer represented a substantial return on investment (ROI) since the charges that could be recovered were often in thousands of dollars and the charge for examining each record was 15 cents.
************
Prior to continuing the meeting, the TMA-DQMC contractor obtained a new phone-bridge number so the current teleconference could be reconvened without the hold music in the background.  She will remind people who phone in about some general courtesy points.

Action Item #2:  The TMA-DQMC contractor to include courtesy reminders on using Mute and Hold during teleconferences:  Use Mute if you are typing or unwrapping and eating noisy foods and not speaking; DO NOT place the call on Hold. 
[3] Review Action Items
Handout: Summary of Action Items from July meeting.

The TMA-DQMC contractor reviewed the action items carried over from previous meetings.
Mar 2010 – item #1:  In process.  “The Chairperson noted that he will submit a policy memorandum on the issue of Observation Status.”  The document is awaiting a signature in the Health Affairs front office.
July 2010 – item #1:  In process.  “The TMA-BEA contractor to contact a representative of Rite-Solutions, Inc., and ask her to present solution to ADM Write-back error finding at a subsequent DQMC Workgroup meeting.”  The TMA-BEA contractor has contacted an analyst at Womack AMC and a representative of Rite-Solutions and is waiting to hear back from them.
July 2010 – item #2:  Closed.  “The Army-DQ Manager to send Army summary comments to TMA.”  The summary has been submitted.
July 2010 – item #3:  In process.  “The Chairperson to contact a representative from in Human Capital Office to obtain a standard position description for a Data Quality Manager.”  The Chairperson e-mailed the representative but has not yet received a reply.
July 2010 – item #4:  Closed.  “The Chairperson to talk with a TMA/PPMD member and a TMA/Admin staff member about IT training space in the new building.”  The Admin staff memver reported that there are three training spaces: one for the Navy and two for TMA.  The TMA-UBU representative noted, however, that the spaces may not be adequate.  He said they were smaller than the ATIC training space and not well configured.  He also said that he had addressed these concerns to the Admin staff member.
[4] TMA Summary DQ Metrics

Handouts:  TMA Summary May data FY 2010 

The Chairperson noted that the measures seem to go from red to yellow to green over the course of the year, but some stay red.  He thought it was best to look at the individual Service reports.  

[5] Service Issues

Army: 

The Army-DQ Manager had no issues to report.
Navy:

The Navy-DQ Manager reported that they had been noticing training issues related to inpatient coding.  Because they were not able to specify professional certification in the job postings for coders, they often did not have well-trained coders.  Once the coders become proficient, they leave to go to organizations that pay better.  Under qualified coders affect quality.  The Chairperson was not sure what corporate action could be taken to resolve this problem.
Air Force:
The AF-DQ Manager had no issues to report, but noted that Wilford Hall is getting caught up on their DMHRSi file creations thus catching up on their backlog of MEPRS Transmissions.
[6] MHS Helpdesk Trends “Tier 3”
Handouts:  July 10 MHS Service Desk IT Report
The Chairperson observed that the trend lines for the helpdesk seem to be flat.  The TMA-DQMC contractor reported for her alternate that the rolling-quarter trends reflected a slight uptick in Tier 3 requests for CHCS.  The TMA-UBU thought this might be a side effect of the switch to AHLTA 3.3.  The Chairperson also suggested it might be an issue related to periodic changeover in staff at this time of year.  

[7] DQ Course Update

The TMA DQ Course contractor reported that the upcoming course has 47 registrants (28 Army, 10 Navy, 5 Air Force, 4 others) for the 45 available seats, but she expects the number to drop to the more reasonable 40–45 participants.  Seventeen people signed up for optional mini M2 follow-up session.  The contractor notes they are working on dates for next year’s courses.  Briefings due September 13.
[8] DHIMS – AHLTA Status

Handouts:  None.
The AHLTA Program Office contractor reported the EHR Forum is trying to decide whether to split the CHCS/CCE portion from the AHLTA portion for the ICD-9 code updates.  If split, the CHCS/CCE portion will be ready in early October, but the AHLTA portion will not be ready until November or December.  If they put it all together, it will be late October or early November.  The TMA-UBU representative mentioned that he has prepared a leadership briefing on 8/18 for annual update to CFOIC.  He suggests decoupling the two, and AHLTA could be ready 29 October.  

Action Item:  The TMA-DQMC contractor to circulate the TMA-UBU representative’s brief out to the DQMC.
[9] MTF Coding Audit for 2010

Handouts:  None
The TMA Coding Audit contractor’s alternate of STI reported that they have processed 5,800 to date, another 900 ready to scan into the system.  The records are going out weekly to the auditors in the field.  They have requested a two-month extension to their contract to make up for the late Data Use Agreement (DUA).  The Chairperson noted that they seem to be exceeding the number from last year.  The TMA-UBU representative indicated the contract renewal was being “worked” in their COTR’s office.  Preliminary results should be available in October–November.
[10] UBO Update

Handouts:  None.
The TMA-UBO representative’s alternate reported that their Advisory Working Group (AWG) meeting finished today.  The Coast Guard briefed on their audit.  They like the spreadsheet the Navy provides versus the DD-7 or DD-7A, so Navy presented to the rest of the AWG how they do it.  The Coast Guard needs better documentation.  The Chairperson recommended deleting claims for less than $100 and submitting all claims (100%) for some selected upper limit.
UBO is working on the data flow for the Billing side of Observation (versus Inpatient Admission), and UBU is working on the Coding side.  They would like to put the two together so the DRG for Observation is correct.  They are looking at the SADR/CAPER to bill for Observation, but Coding does not map to Billing.  The next random-sample pull will be on FY09 records.
The TMA-UBO representative’s alternate brought up the issue of the new questions for the DD 2569.  The Chairperson noted that this was on the Hard Spots list and the discussion was reported back to UBO yesterday.  Each Military Department Manager confirmed the questions as recommended.  The Army is meeting next week for a final answer.  There is a drop-dead date of August 18, with the narrative.
The Chairperson would like to hold discussion of the annual learning conference until next month.  He would like a uniform DQMC position on pulling that many people from each MTF at one time. 
[11] UBU Update

Handouts:  None.
The TMA-UBU representative has nothing additional to report.  He mentioned the CFOIC briefing to justify funding for immediate rollout of CHCS and CCE separate from AHLTA.
[12] Wrap-Up and Next Meeting

The TMA-BEA representative’s alternate reported that they are actively planning the MHS conference for January; they hope to solidify sessions by September and are assigning champions for the tracks.

The meeting adjourned at 3:11 PM.  The Chairperson thanked the Services and attendees for their participation.
The next meeting is scheduled for September 16, 2010, from 2 – 3:30 PM.
Read-aheads are due Monday, September 13, 2010, COB.

Summary of Action Items

Mar 2010 – item #1:  In process.  “The Chairperson noted that he will submit a policy memorandum on the issue of Observation Status.”  [8/23/2010 Item closed – Policy signed 8/11/2010.]
July 2010 – item #1:  “The TMA BEA contractor to contact a representative of Rite-Solutions, Inc., and ask her to present solution to ADM Write-back error finding at a subsequent DQMC Workgroup meeting.”  [9/2/2010 Item closed – The Chairperson scheduled demonstration of Write-back error finding tool for Sep meeting.]
August 2010 – item #1:  “The TMA-MEPRS representative to report on potential system problem that would cause outliers in the WWR.”   [8/27/2010 Item closed – Due out for MEPRS PO to report back on FM 06 (available FTEs) for MEWACS Hits report.  The TMA-MEPRS contractor’s analysis illustrates that because there were 23 days in March 2010 this was more than likely the cause.]
August 2010 – item #2:  “The TMA-DQMC contractor to include courtesy reminders on using Mute and Hold during teleconferences.”

August 2010 – item #3:  “The TMA-DQMC contractor to send out the TMA-UBU representative’s CFOIC ICD-9 briefing to all DQMC members.”  [8/12/2010 Item closed – briefing sent to all DQMC Workgroup invitees.]
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