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Data Quality Management Control (DQMC)

Working Group Meeting Minutes
June 18, 2009

ATTENDEES:

(* via phone)

	Here
	Member
	Member name
	Here
	Alternate 

	x
	DQMC Chair
	[Name Redacted]
	
	

	
	Army-DQ Manager
	[Name Redacted]
	x*
	[Name Redacted]

	
	Navy-DQ Manager
	[Name Redacted]
	
	

	x
	AF- DQ Manager
	[Name Redacted]
	
	

	
	
	
	
	

	
	Non-Voting Member
	
	
	

	x
	TMA-DQMC Ctr
	[Name Redacted]
	x*
	[Name Redacted]

	x*
	Navy- DQ Ctr
	[Name Redacted]
	x*
	[Name Redacted]

	
	TMA-UBO
	[Name Redacted]
	
	

	x
	TMA-UBU 
	[Name Redacted]
	
	

	
	TMA-MEPRS
	[Name Redacted]
	
	

	x
	TMA-BEA
	[Name Redacted]
	
	

	
	
	
	
	

	
	Guests
	
	
	

	
	TMA-MEPRS Ctr
	[Name Redacted]
	x*
	[Name Redacted]

	x
	TMA Coding Audit Ctr
	[Name Redacted]
	x
	[Name Redacted]

	x*
	TMA DQ Course Ctr
	[Name Redacted]
	
	

	
	
	
	
	

	
	Army MEPRS
	[Name Redacted]
	
	

	
	Navy Coding Support
	[Name Redacted]
	
	

	x*
	AFMOA DQ Rep
	[Name Redacted]
	
	

	x*
	AF Coding Support
	[Name Redacted]
	
	[Name Redacted]

[Name Redacted]

	
	AF MEPRS
	[Name Redacted]
	
	

	
	
	
	
	

	
	Invited Speakers
	
	
	

	
	AHLTA PO Ctr
	[Name Redacted]
	
	

	x*
	TMA BEA Ctr
	[Name Redacted]
	
	


The meeting was called to order at 3:15 PM at the Sky Five, Suite 407, Main Conference Room.   

INTRODUCTION
Handouts:  MEWACS Hits and Analysis, EAS IV Repository Completion Compliance Tables, May 09 Final MEWACS Portal Hits 

MEPRS data receipts indicate that the Army is “doing better than ever” with both compliance and completion.  MEWACS hits still indicate that not all MTFs are looking at their data. 
AHLTA UPDATE 

Handout:  None  
Status of requeues and Tier 3 support

The invited speaker was not present. 

REVIEW ACTION ITEMS

Handout:  May minutes

The TMA-DQMC Ctr reviewed the action items carried over from previous meetings.  

Items carried over from March 2009:

Action Item #4:  Closed. “[TMA-DQMC Ctr] – obtain a DMHRSi Service Shred for February 09 from TMA Help Desk”. (See TMA below.)
Action Item #5:  Open.  The DQMC Chairperson will send the item to UBO representative for action.  “AF and Army DQ POCs – e-mail UBO Program Manager a description of the issue pertaining to billing for immunization and ask for an opinion.”  

Action Item #6:  Open. The DQMC Chairperson will send this item to the MMIG Chairperson for discussion.  “[DQMC Chairperson] – ask MMIG to issue an opinion on the coding of admissions for “observation” and Army DQ POC will inquire from his sources as to how “observations” are coded.”  Army DQ POC reported that the Army scatters observation codes among the B codes.  The Air Force is having difficulty re: episodes of care.  This may be a UBU and UBO issue. 

At the 18 June meeting, the AF DQ POC reported that she found an “interim policy” that spoke to the issue.  She found no documentation that the interim policy had been cancelled.  This continues to be a DQMC issue because how to record “observations” has not been resolved.  The issue is important for reimbursements and payments. 

Items added May 2009:

Action Item #1: Closed. “[TMA-DQMC Ctr] – distribute AHLTA PO Ctr’s update report.”

Action item # 2:  Closed. “It was agreed to convene another meeting dedicated to hard spots.   TMA-DQMC Ctr will convene the meeting prior to 18 June.”

Action item #3: Closed. “Devise question(s) and items re HR performance per hard spot #67.  (Responsibility not assigned.)  Navy POC will send information on the metrics from the Navy Medicine Support Command to the Service DQ POCs.”  

Action Item #4: Open – “POCs -- send help desk tickets and any other information that is available on the problem of the generation of duplicate records to the UBU Program Manager, who will contact Northrop Grumman”.  UBU needs helpdesk ticket numbers, dates, and details to describe status of problem.  [Originally, action item #4 of Feb 2009.]

DQ COURSE UPDATE

Handouts:  none
The DQ course POC reported on registration for the September 15 – 17 data quality course.  18 persons have registered to date:  Air Force 10, Army 6, and Navy 2.  3 contractors have indicated interest and are awaiting approval to attend.  She is working on the schedule for the next fiscal year.  

The DQ course POC was able to obtain a better hotel room rate for the trainees than the one specified in the contract.

TMA SUMMARY DQ METRICS

Handouts:  TMA Summary – March 09  

TMA-DQMC Ctr reviewed the handouts with the colored charts and 6 months of data.  According to the DQMC Chairperson, the data were interesting.  Over the 6-month period, reporting has improved.  Air Force responses to Q10 appear high.  

MHS HELP DESK T3 TRENDS

Handouts:  May MHS Help Desk TT Report. February and March ticket escalation data  

TMA-DQMC Ctr said there was nothing really significant to discuss for May data.  EAS data indicate a small increase in the percentage of MEPRS tickets escalated to Tier 3.  The actual number of tickets escalated decreased from the month before but the percent escalated increased.

TMA-DQMC Ctr reported on her analysis of the DMHRSi Service Shred, a March action item.  In comparing the months of February and March, she found that although the number of tickets escalated declined from 3,149 to 2,530, the percentage of all tickets escalated increased from 27.8% to 31.8%. The overall number of tickets decreased from 11,314 to 7,947.  The majority of escalated tickets are from Army.

According to the UBU Program Manager, Air Force deployment of DMHRSi has been pushed back to 1 December, 2009.

Action item #1:  TMA-DQMC Ctr will contact the MEPRS/EAS IT program office to obtain an analysis of the kinds of tickets that are being escalated to tier 3 in order to determine how problems can be resolved.
MHS CODING AUDIT FY 09

Handouts: Records Requested and Received by Service
The DQMC Chairperson announced that 31 July is the close-out date for receipt of records.  To date, the overall submission of records is higher than last year.  TMA Coding Audit Ctr thanked everyone for their cooperation.   She expects the response to exceed 75%, compared to a goal of 85%, with 50% the absolute minimum required for analysis.  Various steps have been taken to contact non-responders.  Records are being submitted in excellent physical condition.

Plans are being made to improve contacts with medical records departments and coding personnel for 2010 as well as to send requests for records to the service deputy surgeon generals.  Parallel requests will also go to the MTF commanding officer, PAD officer, and OTSG patient affairs TMA Coding Audit Ctr plans to convene service-specific telephone conferences June 30 and July 1 to present service-specific results.  She will notify members of the schedule.  

The AF DQMC POC asked that in the future, Service-specific coding audit discussions take place before the audit results are reported to CFOIC.  The DQMC Chairperson will “take this under advisement,” saying timeliness would be an issue.

The DQMC Chairperson indicated an interest, for next FY, in having discussions on audit results with the major GME hospital commands for the top 6 MTF, the 2 major facilities for each Service.  These discussions were held last year and were found to be useful.  This year the discussions are being held Service wide.
Action item #2:  The DQMC Chairperson will see that individual meetings are convened with the two facilities in each Service that submitted the highest number of records for the FY09 audit to discuss audit results. 

Action item #3:  TMA Coding Audit Ctr will send the Army representatives a list of facilities with the highest number of outstanding records.  

MDR DATA ANALYSIS

Handouts:  none
TMA BEA Ctr reported on walk-in appointments.  The number of walk-in appointments is very low because they have become scheduled appointments.  However, we do not know if they are actually “scheduled” appointments.  Walk-ins are being converted to appointments by AHLTA and CHCS.  This is a system conversion is an error. It should be tracked because it is corrupting appointment status in the record.  Access to care quality standards such as wait time for a mental health appointment and other metrics reported to Tricare Operations Centers (TOC) are being affected as well as several research studies.  A help desk ticket was submitted.
Action item #4:  TMA BEA Ctr will send spreadsheets to UBU, determine the status of the help desk ticket, and investigate how the historical data can be corrected. She will report back to DQMC. 

UBO UPDATE

Handouts:  none  

The UBO Program Manager was not present. 

UBU UPDATE

Handouts:  none
The UBU Program Manager reported on meetings of the coding subspecialty group.  The in-patient coding guidelines were updated for the first time in 20 years and posted on UBU Web site (June 1).  Work is continuing on outpatient coding guidelines.  Codes for dietary supplements are to be added.  The CPT codes deployment for FY 09 has finally been completed.  Final codes will not be available before mid-July.  Work on FY 2010 deployment is continuing. Members expressed concern about meeting deadlines.

Action Item # 5: The DQMC Chairperson will ask the CFO to identify the FY 2010 CPT codes ship-out date and request a memorandum from the CFO to the CIO delineating the deployment and implementation dates. 

SERVICE ISSUES

The Service representatives said that they had nothing more to report. 

WRAP-UP AND NEXT MEETING

The meeting adjourned at 4:40: PM.  The next meeting is scheduled for July 16, 2009, 2:00 - 3:30 PM; Read-aheads are due Monday July 13 at noon. 

SUMMARY OF ACTION ITEMS

Items carried over from March 2009:

Action Item #5:  Open.  The DQMC Chairperson will send the item to UBO representative for action.  “AF and Army DQ POCs – e-mail UBO Program Manager description of the issue pertaining to billing for immunization and ask for an opinion
Action Item #6:  In process.  Chairperson Fisher will send item to the MMIG Chairperson for discussion and coordination across entities. It continues to be a DQMC issue because how to record has not been resolved.  This remains an important issue for reimbursements and payments. 

 “Chairperson Fisher – ask MMIG and the MMIG Chairperson to issue an opinion on the coding of admissions for “observation” and Army DQ POC will inquire from his sources as to how “observations” are coded.”  
Items added May 2009:

Action Item #4: Open. Service POCs have not yet responded to this request since Feb.

“POCs - send help desk ticket numbers, dates, details that are available on the problem of the generation of duplicate records to UBU”. 
Items added June 2009:

Action item #1:  The TMA-DQMC Ctr will contact the MEPRS/EAS IT program office to obtain an analysis of the kinds of tickets that are being escalated in order to determine how problems can be resolved.

Action Item #2:  The DQMC Chairperson will see that individual meetings are convened with the two facilities in each Service that submitted the highest number of records for the FY09 audit to discuss audit results. 

Action item #3:  TMA Coding Audit Ctr will send the Army representatives a list of facilities with highest number of outstanding records.  

Action item #4:  TMA BEA Ctr will send spreadsheets to UBU, determine the status of the help desk ticket, and investigate how the historical data can be corrected.  She will report back to DQMC. 

Action Item #5:  The DQMC Chairperson will ask the CFO to identify the FY 2010 CPT codes ship-out date and request a memorandum from the CFO to the CIO delineating the deployment and implementation dates. 
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