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What i1s CCE?

« MHS Coding Compliance Editor

e Suite of 3M Commercial-Off-The-Shelf (COTS) products /
tools that support patient centric data collection at the
MTF level

— Assign / audit medical code sets
— Abstract data required by MHS

« Software suite solution focused on coding, compliance

and data management
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CCE Solution Objectives

e Improve data quality
* Reduce risk for non-compliance
* Trend performance of healthcare professionals

 Enhance Military Treatment Facility (MTF) reporting in
core management

e Improve revenue generation and collection
e Support the MHS move toward commercial environment
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CCE Product Suite

@Coding&Classification \ 4 ™\

— Coding & Reimbursement System
« CodeFinder 3M Database Products - HDM
« DRGfinder  Health Record Management Plus
e HCPCS/CPTfinder  3M Medical Necessity Software
* Clinical Analyzer
¢ Reimbursement Calculation \ )

— Physician Coding &
Reimbursement System

— TRICARE Grouper 4 N
— APCfinder Outpatient and Inpatient Products
— APG Grouper Outpatient Only Products

— APR-DRGs Inpatient Only Products

— Coding Reference Software

kCoding Reference Plus / \- J
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Basic Functionality

 Patient Centric Data Collection

— Coding/grouping products integrated into database for seamless
functionality

— Expert clinical decision logic and integrated coding and clinical references
— Multiple groupers and code edit methodologies in a single coding episode

— Industry standard edits to identify potential compliance issues for resolution
at the coding level

— SIDR / SADR / Business process edits to meet MHS data requirements
 Work lists to assist in managing daily coding workload

« Comprehensive data collection and reporting capability for
management in support of service areas and daily operations
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%[!P AHLTA CCE Data Flow Diagram

CCE - Communication Server CCE - HDM Server

1. MFN/Refefence Data
CHCS 4. 3M *3M Codefinder: Code, DRG, APC,
' HCPCS/CPT, APG

\ 4

Master Table Files 3. ADT (Encqunter, Patient) Data N Interface‘ «3M Coding References
ADT CCE “| *3M Reimbursement Calculation
PAS/MCP BCE +3M Physician Coding & Reimbursement
. Interface .
ADM 3.0+ Communication Sopi «Data Storage & Reporting
Service =
5. Updated ADT (Encounter) Data
3M HDM - |
CCE Suite ~
S
2. SADR G'Uspl(?;ei‘
SADR 7. CHCS Extract

to billing

Billing
(TPOCS, MSA)
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CCE Business Processes (OP)

* Business Processes - Outpatient
— Initial data entry by clinic/service area (AHLTA) for outpatient
— Initial SADR record created prior to CCE interface load
— CCE edits 100% of encounters

— Coder role becomes one of an auditor in support of data quality,
compliance, reimbursement and operational data

— Process and tools available for provider query when documentation
does not support coding

— Write-back to CHCS upon CCE completion
— Updates SADR when changes are made in CCE
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CCE Business Processes (IP)

* Business Processes - Inpatient
— Demographic data interfaced to CCE
— All coding completed in CCE
— CCE edits coding in inpatient record

— Caoder role supports data quality, compliance, reimbursement and
operational data

« Some SIDR edits are incorporated into field and chapter level in CCE
— Write back to CHCS upon CCE completion

* Final SIDR edits are performed in CHCS
— Coder completes and approves record in CHCS

— Initial SIDR record created per usual process following completion
of coding in CCE

— Records will be regrouped and retransmitted if critical data
elements change
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What is in CCE?

CCE System MEPRS Description
Inpatient System AFF* Inpatient Encounters
Rounds AFF* Professional Rounds / IBWA
ER BIA* Emergency Medical Clinic
APV B**5 Ambulatory Patient Visits

C**5 Dental Surgery
OP B Outpatient visits,
m Immunizations, hearing
D Ancillary visits
OBS B**O Observation

10 3M Proprietary and Confidential
. V1 [11n.0vation



— EE—
Data Quality Monitoring in CCE

3 views of coding for outpatient
— Initial provider coding

— Final provider coding

— Professional coder

e Qutpatient coding edits — OCE, NCCI, MN

* Inpatient Medicare Code Edits
— Embedded coding edits and rules in 3M Coding tool

* Field and chapter level edits help ensure data integrity

* Encounter records can not be completed without required
data elements
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Ambulatory Coding

e Coding and data collection
— Patient and encounter demographic
— Providers: appointment, secondary and procedure
— Up to 99 codes diagnosis and procedure codes
— Procedure episode information

— Grouping and reimbursement results
* RBRVS
« APG
- APC

— Edit results

— HIPAA Injury and Preghancy data
— Coding productivity

— Record management information
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Outpatient Coding

Multiple Views of

Codes stored
*Provider — initial and
final

HDM Data Entry - [Edit Record -- 343841 UpdProv, Complete [OP 3438410 19/06,20

Q§ Main Record Print  ‘Window View Help

2 Bl X Delete [x4] Fiestare nﬁave @ﬁhort ngbmit & Fecal W Delete e ="
Patient Infa | Encntr Data  Prov Codes |F'rov ted Mecity I Prav MCCIAOCE I Prav RERWYS Info | P & I e ] OP rOfeSS|0naI COder
Oce | Prompt Data Entry '_ A1 - : : SELD '_ : DeL. Sl 0o | Prompt ['ata Entry P d I t d
Patient Data UpdProv, Complete = &£ Main Record Print ‘Window View Help Patient Data UpdPray, Complets 30 ro Ce u re re a e
Create Duate 21/09/2006 e Fe-cal X Delete [:4] Restare Esave . f . .
PIBSS ENTER to con Patient Info | Encntr Data  Prov Codes IProv ted Mecitp I Prov MCC Begin Coding Session Press RE-CALL to ek I n O rl I Iatl O n o
FINAL PROY CC INFO ;
- - Occ |Prompt Ciata Entry °
Prow Chief Complaint 43300 NITIAL PROY DATA: C PT COd e an d
EXTRINSIC ASTHM INITIAL PROY CC INFO ArayF
Prov CC Dx Extender 4330071 Mild Prow Chief Comnplaint 43300 EHE:. ngPLlA.”f INFD 43300 d escrl ptl O n
el Lomplaint
1|FINAL PROV [CDS D EXTRINSIC ASTHMA, UNSPEQ A B =
EXTRINSIC ASTHMa| @
Prov Diagnosis 43300 Prov CC Dx Extender 433004 Severe 11103 DIZGNDSES D I ag n OSIS I I n k to C PT
EATRINSICASTHM|1 lNIEAL E.HDWC.DS S “50 Final Diagrosis 43300 Code
Diagrosis Extender 433001 Mild == e EXTRINGIC ASTHMA
Diagnosis Priority L Diagnosis Extender 453004 Severe Bliaghoss]Rioits I © P ro Ce d u re d ate
2|FINAL PROV ICDY D Diagnosis Priority 7 2|ICDA DIAGMOSES . .
Prov Diagnosis 030 2[INITIAL PROV ICDE DR ielDisgncsy E15 'Operatl ng pI‘OVIder
INFECTION WITH Prov Disgrosis 5168 _ A VE U AL HOJRRH .
Diagnosis Extender ALVEDLAR AND PARIETOALVL lCD[;'Egl;ES:D";'E'gP 2 Modifiers
Diagriosis Pricrity 2 Diagnosis Extendsr F= - 030 . .
1|FINAL PROY CPT INFO Diagnosiz Priority 2 inal Diagnasis ° U n ItS Of Se rVI Ce
Prow CPT/HCPCS Proc 93205 SINITIAL PROY ICDS DA DUPECTION WITH M
Frov Diagnosis 090 Diagnosis Priority 3 'Y
Office/outpat Visit, N INFECTION WITH MICROORGA__4|!CD9 DIAGNOSES RVU at COde and
Select Provider Link Secondary Provider Diagrosis Extender Final Diagrosis V705 summar eve
1|  Procedure Provider JAMES BRIGHT, Diagnasis Priarity 3 HEALTH EXAMINATI y
2 HIELSUN, REED 1|IMIT PROY CPT INFO Diagnasis Pricrity 4 'Ab|l|t tO Store u tO
3 JIALSON, CHAMDLE Prow CPTAHCPCS Proc 99205 CPT Link Ingtruct Accept/Restore defa y p
CPT Modifier = Office/outpat Visit, New CPTLINKINFO 9 9 COd es
— - Select Provider Link Secondary Provider 1.Appointrg Appointment Pravider HIELSUUN, REED
CPT Modifier Test 2B Profeszional Comg - :
CPT Units of Servine ] 1 Procedure Provider JAMES ERIGHT, Secondary Provider 1 JAMES BRIGHT,
- - - 2 HIELSUM, REED Secondary Provider 2 JIALSOMN, CHAMDLER
1 Linked Diaghosiz 43300 3 JIBLSON. CHANDLER 4 | | D
CPT Madifier BB |This field will trigger a PCS/RERYS Codefinder session.
CPT Modifier Test BE Precperative M anagement
CPT Unitz of Service 1
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Coding Edits

HDM Data Entry - [Edit Record - 343841 UpdProv, Complete [OPF 3438410 19;

@f Main

Record  Prink

wWindow  Wiew Help

2 Fecall

X Delete

[ Fiestare

Eﬁave

HSubmit

@gbnrt

Fatient [nfo I Encntr Data I Frow Codes I Frow Med Hecity I Frow

Occ

Frompt

Drata Entry

Patient D ata

HDM Data Entry - [Edit Record -

Edit results stored in CCE
*Medical Necessity
*NCClI
*OCE

Link to MN bulletins

UpdFrov, Complete 30/343-8

Prezz EMTER to continue

<’\‘{f Main Record Print  indow  MieW Help
' Fe-zall X Delete ] Festore Eﬁave @&I:n:urt jjrﬁgbmit

-

CFT PROCEDURE INFO

Prov Inj Diata | Prov Preg Data | CCE Coding Info | Dx Estenders | CCE Med Necity CCE NCCI/OCE |CCE R

CPTAHCPCS Procedurs 99205
Officesoutpatient eval & mg Occ | Prompt Data Entry
1 Linked Diagrosis 49200 E strinsic asthma MOS Patient D'ata JpdProv, Complete 30/343-34-1123 Female 357" 13)un2008 00:00 OHI
[:'ress EMTER to continue
1 M AKMBF INFORMATION CE Claim Edit;
MM ALMRBF Edit Pazzed - Mo LMRP for this P! 1licDa DIAGHOSES

MM ALMBEF Edit Policy

Fead Palicy

Final Diagnosis

43300

Call for Policy

Estrinzsic asthma, unzpecified

MMHALMBF Edit URL

OCE D Line Edit:

MMALMBR INFORMATIOMN

2|ICD3 DIAGMOSES

MM ALMRF Edit

Final Diagnosis

5165

MM ALMBEF Edit Policy

Alveolar and parietoalveclar preumonopathy

Fead Palicy

OCE D% Line Edit:

Call for Policy

MMHALMBF Edit URL

3[IC03 DIAGMOSES

CFT PROCEDURE IMNFO

Final Diagnoszis

%030

CFTAHCPCS Procedure

71030

Infection with microorganisms resistant to penicilling

CE D« Line Edit;

Radiologic exanination, che

-t

Linked Diagnoziz

43300 Extringic asthma MOS

AICDI DIAGHOSES

WA Inf mcrg retn prclline

Final Diagnosis

WS

Health examination of defined subpapulations

—

MHALMBF INFORMATIOMN

OCE Dx Line Edit:

MM ALMRF Edit

Faszzed - Mo LMRP for this P

—_

CPT PROCEDURE IMFO

MM ALMBRF Edit Policy

mOT LTS DemmmA e
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CCE RBRVS Information

HDM Data Entry - [Edit Record -- 343841 UpdProv, Complete [OP 3438410 19,/06,/2006 00:00]]

@’ Main Record Prink  Window  Wiew Help

' Fe-zall A Delete [+] Heztare Eﬁave @gl:u:urt ngbmit
Praw Inj Data | Prov Preg Data | CCE Coding Info | D Extenders | CCE Med Mecity | CCE MCCI/OCE  CCE RERYS Info |CCE APG Info | Injury Data | Pregnancy Data | Enc
Occ | Prompt [rata Entry ﬂ Presz ENTER to continue.
Patient Data pdProv, Complete 30/343-84-1123 Female 35v 120un2006 00:00 OHI
Preszs EMTER to continue
RBRWS Tatal Weight 0.480
RERYS Total Aeimbsmt $18.13
RERYS Statuz Code 4 Irvalid HCPCS Code-Mot Found In T able
1|RERYS INFORKMATION
CPT Code 71030 BadE sm Chest Comp Mindiw
RBRYS “Weight 0310
RBRYS Reimbursement $11.75
RERWS " arning . . .
R Ve Detailed information about
2|RERVS INFORMATION prowder Codmg in
CPT Code 34010 Breathing Capacity Test
RERVS wWeight 0170 database
RERYS Reimbursement $E.44 2 2
[ ]
RERYS " arming COdIng edlts
RERYS Modifier(s) RVUSs
3|RERYS INFORKMATION .
CPT Code 39205 Dffice/outpat Vist, New *Weight
VS e - Estimated reimbursement
RERYS Reimbursement
RERYS " arming Code not on fee table or calculation = 0.00
REBRYS Modifierz] 26
REBRWS INFORMATION
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Coding Reference Software

™ 3M Coding Reference =10 x|
File Edit W%iew Bookmark Topic Help

el t. &= 4 M e
Contents Index Search | Lask Topic Hiskory Brewious Rext | References
SM™ Coding Reference Software
& |C0-9-CM Dingnosis Tabular \E AHA Coding Clinic for HCPCS
% [CO-9-Chi Procedure Tabular % Coders' Desk Reference by Ingenix
?’ AHA Coding Clinic for IC0-9-Chd H Shortcutto CFT Layw Descriptions Section
% Current Procedural Terminology % Faye Brown's 1C0-9-Ch Coding Handbook,
? Abdd CET Assistant @ hoshy's Manual of Diagnostic and Lab Tests
ﬁ Clinical Pharmacoloogy Drug Reference % bosky's Guide to Medical Abbreviations
E Dorland's Medical Dictionary % The Merck Manual
& Eiceviers anstomy Pletec Direct link from coding software
to coding tabular indexes to

Coding and Reimbursement System AHA COdlng C|InIC and Other
+hd o eee references

‘ 3M Home, Self C
Female, 3 .
| References available to all users

Ready [ I
16 3M Proprietary and Confidential
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Inpatient Coding

e Coding and data collection
— Patient and encounter demographic similar to OP
— Providers: admitting, attending and procedure
— Up to 99 codes diagnosis and procedure codes
— Procedure episode information

— Grouping and reimbursement results
« CMS DRG
« TRICARE DRG
« All Patient Refined DRG

— Edit results integrated in coding product
— Regrouping results

— Coding productivity

— Record management information
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Inpatient Coding

(ol xi|

Coding and Reimbursement System - THTest7091, Ima 647277

230 tew -Calculates DRG Payment Group
*DRG Weight

Home, Self Care (1) )
m Female, 24 Patient Code Summary Contact Us
_ *Average LOS
Medicare DRG Add Admit
089 SIMPLE PNEUMOHNIA & PLEURISY AGE =17 W CC o= 1
| sGeometric LOS

CMS wt 1.0479 ALOS 58 G/LOS 4.8
Length of stay, discharge to a post-acute care provider, and home

health service condition codes can significantly impact reimbursement
for this DRG. D Data Entry

Main Record Prink  Window Yiew Help

Estimated Reimbursement -- Medicare Inpatient

Total: $5131.46 i Re-cal X Delete [s1]Festare [Hsave ) bt S bt
?;?;“:t: :;:Eanu?'gl':srimm R ‘atient Info | IP Ptinto TEST | IP Encrtr Dats | IP EncData TEST | IP Coding | IP D Extenders | Death/Separinfo | IP Episods Info | Pros
mMDC Frompt [rata Entry
oo4 DISEASES & DISORDERS OF THE RESPIRATORY SYSTEM Patient Data THTest?091, Ima /475-78-9185 Female 24 214092005 10:00 234092005 15:30 UB
Principal Diaghosis Prezz EMTER to continue
*4822 PHNEUMONIA DUE TO HEMOPHILUS INFLUENZAE (H. INFLUENZAE) Final DRG 029
Secondary Diaghoses SIMPLE PNEUMOMI& & PLEUIRISY &GE =17 'w CC
=25001 DIABETES MELLITUS WITHOUT COMPLICATION, TYPE | (JUVENILE |FINAL DRG INFO
TYPE), NOT STATED AS UNCONTROLLED DRG MOC: 4
Principal Procedure DISEASES & DISORDERS OF THE RESPIRATORY SYSTEM
9396 OXYGEN ENRICHMENT DRG Weight 10479
DRG &wg LOS: 580
DRG Geo Mean LOS: 48
. . DRG Est Reimb: $5131.46
D RG I nform atlon DRG Outl Status: Mot an Outlier
DRG Outl Reimb: $0.00
- — DRG Coszt Threshald: 6243461
Sto red I n H R M DRG Day Threshold:
Orniginal DRG:
18 3M Proprietary and Confidential
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TRICARE Grouper

@3M Coding and Reimbursement System

File Options Help

Patient Code Summary Rev: 03.10.01

TRICARE DRG
198 CHOLECYSTECTOMY EXCEPT BY LAFARDSCOPE WITHOUT COMMON DUCT EXPLORATION without CC
TRICARE wt 13336 A/L05 4.2 GAOS 35 Short Stay 1
Estimated Reimbursement -- TRICARE [CHAMPUS]
Al Formula Effective Dates Exceed Pts' Admit D ate
MDC
oo7 DISEASES & DISORDERS OF THE HEFATOBILIARY SYSTEM & PANCREAS

Principal Diagnosis
*h7460 CALCULUS OF GALLBLADDER AND BILE DUCT WITH ACUTE CHOLECYSTITIS. WITHOUT MEMTION OF OB

Principal Procedure
=5122 CHOLECYSTECTOMY

nchtr Data I IF EncData TEST I IP Cading I IP D# Extenders I Death/Separlnfo I IP Epizode Infa I

Incorporates DRG grouping and
reimbursement logic specific to
TRICARE
*TRICARE weight
*Average LOS
*Geometric LOS
*Estimated reimbursement
sLong stay thresholds

Praompt Data Entry

Pre:

Patient Data Smith, Sarah /372-21-0524 Female 34% 05kar2005 00:00 OHI

&

Prezz EMTER to continue

Tricare DRG Code 200

HEPATOEILIARY DIAGMOSTIC PROCEDURE FOR MOM-MALIGHANCY

TRICARE DRG IMFO

Tricare DRG MDC: ¥

Tricare MDC Tesxt

DISEASES & DISORDERS OF THE HEPATOBILIARY SYSTEM & PANCREAS

Tricare Exp DRG ‘Wt 35369
Trcare Actu DRG Wt 3.5363
Tricr DRG Avwg LOS: 910
Tricare DRG Geo LOS: 51

Tricr Ezt DRG Reirnb: $15575.83
Tricr DRG OutlrStat: Mot an Outher
TrictDRG OutrR imb: $0.00
TricrtDRG CostT hresh: BERAT
Tricare Shit Outler 1

Tricare Long Dutlier 29

ted Surg Indicator Suraical
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All Patient Refined DRG (AP

'-3M Coding and Reimbursement System

File Options Help
Patient Code Summary

All Patient Refined DRG
262 CHOLECYSTECTOMY EXCEPT LAPARDSCOPIC
APR wt 17,2085 Low Trim - 2 High Trim 14
Status: Low LOS Qutlier

Severity of lliness

1 MINOR PATIEMT SEVERITY OF ILLMESS
Rizk of Mortality

1 MINOR PATIEMT RISK OF HORTALITY
MDC

oo7 DISEASES & DISORDERS OF THE

HEPATOBILIARY SYSTEM & PANCREAS

Principal Diagnoszis

=hH750 ACUTE CHOLECYSTITIS

*501=P Principal diagnosiz used for 501
calculation
*ROM=F Principal diagnosiz used for ROM
calculation

Principal Procedure

=100

Rev: 04.01.01

Add Diagnozis

Add Procedure

Compute DREG

Patient Info |

R-DRG)

APR-DRGs are used for:
sComparative profiling
Clinical pathway development
*Quality assurance
Managed care contracting
eCoder productivity
«Strategic planning

APR-DRGs used by regulatory/

government agencies
*JCAHO
*AHRQ Agency for Healthcare
Research and Quality

5122 CHOLECYSTECTOMY Default Prin!J MEDPAC
CPT Procedures - °
47600  CHOLECYSTECTOMY Custom Prinl | Epenr Data | IP En . :
Help Occ |Prompt Data Entry
Patient D ata Srith, Sarah f372-21-0624 Female 34 058 ar2005 00:00 O

Prezs ENTER to continue

The APR-DRG is automatically

calculated from the DRG and stored

in CCE

APR-DRG Code

264

OTHER HEPATORILIARY, PAMCREAS & ARDOMIMAL PRC

APRDRGIMFO

APR MDC:

0oy

DISEASES AND DISORDERS OF THE HERATOEILIARY 5

Minar Pt Sev of lliness

APRDRG Severity:
APRDRG Mortality:

Minor Risk of Mortality
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Clinical Analyzer

.3M Coding and Reimbursement Syste 1=l =l
et Code Summas ree oo | ANAlYsis of patient information to generate
e CHesT PN the most accurate DRG assignment

CM5 wt 05480 A0S 21 GAOS 1.7

Estimated Reimbursement -- Medicare Inpatient
Total $2606.08

Status: Notan Outler o Tool for educating new coders and assisting
Target Rate Mot Conzistent with Other Hozpital W ariables . .
MDC
§5  DISEASES & DISORDERS OF THE CIRCULATORY SYSTEM experienced coders with complex cases
Initial DRG Assignment
143 CHEST PAIN Analyze |
ChWS wt 05480 AAD0S 21 GAOS 1.7
E stimated Reimbursement - Medicare Inpatient i Coding Window -- DRGFINDER HCPCS,/CPT x|
Tatal: $2606 08 atient |
Status: Mot an Outlier Female, 65 Clinical Analyzer Support: [B00) 435-7776
Targel Fiate Mot Consiztent with Other Hospital ariahles Anal_l,lzing DRG: 143 CDD4/WMCO4/CP04.1/MCI NDSDIDQ}': [B["]] h37-1666 k lnfn |
e et RG WEIGHT CHANGE Choose one: | Rev: 04.04.01 ﬂl
Admit Diagnoszis IS DOCUMEMTATION SUFFICIENT TO CODE ANY OF THE FOLLOWIMG h Print |
FB650 UMSPECIFIED CHEST PAIM PROCEDURES?
Principal Diagnosiz Ip
e 1. = NO PROCEDURE TO ADD Back Up o |
" 2. CARDIAC CATHETERIZATION —
" 3. CORONARY AMNGIOGRAPHY Direct Code
" 4 HEART ASSIST DEVICE/SYSTEM IMPLANT
. . Jr' 5. MAJOR CARDIOVASCULAR PROCEDURES Reference
Prom ptS with a series of ¢ 6. = SPELL OTHER PROCEDURE NOT LISTED ABOVE [may not affect the
DRG]

guestions to help identify
specific conditions that
affect the DRG

Provides data output that
helps facilities track use of
application and results

Print

Help

o e @R

Previous: |UNSPEEIFIED CHEST PAIM -- NO FURTHER INFORMATION

3M Proprietary and Confidential
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Physician Profiling and “Yolume Indicators

]
I te p O rt I I l g Admitting Phoys: Admitting [ Attending | Attend Expired | Consult (#Rec)| Consulb@EO )| Surgeon (#Rec)| Surgeon (#Ooc)

Andreve, Alex rCAR
Arcier, Robert A
Ashby, Richard (51
Belnap, RosgNeurs
Bicherstaff, Meill
. . Brown, WendellfRad
*Requires data in CCE to | [z
Farrell, Ed

Hemo, Dr Bob

Lung, Dr. John

create reports

Total

- Report Types Physician Profile - Jan 1998 B Admitting
=Detailed List 10- 9 g Attending

[l Attend Expired

*Summary { 5 Conmut (R0

B Consult{#0cc)

3
- G rap h I C 0 1 . 0.0 Surgeon (#Rec)
IWO rkl | StS Andrews, Alex (CAR I Surgeon (#0cc)

=

B =00 RO = O DD D

O |00 00000 =000
(e B | P e e o o o Y u)
O | P o ey o o B Y o B ) o Y T
o ||lsisiaiaiaiaiaioiaiaio
Ol isiaiaiaiaiaOiaiaid
o ||=iD:0iR:i0iDiaio:oio:ih

=
-
-

Sample reports
— Coder Productivity — Dx/Px
— RBRVS/APG — Coding Management

— Compliance — Benchmarking
— Billable encounter — Provider
22 3M Proprietary and Confidential
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Standard Listing Reports

=

(3 Mew r=Edit | 2 Delete | EEWiew ~ BETraitz | 5 Build F{ Quick Build | &3 Print List

Cloze

42 Liskings

Title | b odified | Fields | 4_"'_~_
Coder Productivity Patient Lizting [3h] 7108 1020 am 9
Craily Encounter Listing [Gk4] 117405 3:03 pr 13
E nicounter List [3h] 127107 12:40 pm 13
E ncounters with Injury Flag of v'es [3k] 29306 10:47 am 14
E ncounters with Pregnancy Flag of Yes [3k] 29/3/06 10:43 am 12
ER “izitz Following Ambulatory Patient Wisits [SP =] [3M] 24605 12:59 pm 13
E waluation & Management Codes by Provider-FPromplted [3k4] 297,306 11:38 am 10
Ewaluation & kM anagement Profeszional Codes by Provider-Prompted [3k] 2973706 308 pm 12
E waluation & kM anagement Provider's Codes by Provider-Prompted [3h] 29/3706 3:08 pm 12
E waluation & kM anagement/CPT Code by Provider-Prompted 1673705 7:59 am 20
List of Patient Recards by Attending Prosvider v PHI 3R] 1408 10:51 am 11
List of Patient Records by Attending Frovider wado PHI (3] 1/2/08 8:06 am 4
Lizting of Diaghnozesz and Procedures by Attending Provider (3] 12408 8:05 am a
Listing of Diagnozes and Procedures by Prowider [3k4] 1/2/08 3:05 am 14
Lizting of Patient Category [3hd4] 151708 8:39 am B
Listing of Procedure Provider Role w PHI 3] 251708 2:54 pm v
Lizting of Procedure Provider Role wda PHI 3] 141028 12:53 pm 4 o
Listing of Records with DR G 4638, 469 and 470 [3k] 741408 10:40 am 12
OHI- Mon-falidated Records Manager Listing - 29 Davs or Greater [3k] 2676706 738 am 17
OHI- Monalidated Recaords Manager Lizting - 29 Days or Greater [T axonomy] [3k4] 2676706 737 am 15
e Daw Lenath of Staw Listing (3041 7A1/0211:24 am 9 ot

23
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Standard Summary Reports

Bkl Current Summaries

File Report Columns
[ Mew Edit = % Delete  [EEView - BQTwaits | S Build 5§ Quick Buid | &3 Print List

Title | M adified | Key s Cat

CCE Timelinezsz Compliance Report by Ambulatory Encounter D ate [3k) 291107 2:29 am 4 w11
CCE Timelnezz Complance Repart by MEPRS [GM) 0007 12:35 pm 2uy
Coder Productivity by Patient Group - CCE Complete with Time [3k4] 18108 2:37 pm 2wl
Encounters with Injury Flag aof Yes (3] 23/3/06 10:49 am Ind
Encounters with Pregnancy Flag of ves [3k) 29/23/06 10:51 am duxd
Ewaluation & Management Codes Surmmary - Prompted 3k 109407 7223 am R
Ewaluation & Management Surmmmany [3k4) 121/07 12:432 pm Iun
Financial Clazs Analyziz [3M) 507 218 pm 1«8
Financial Clazz with Patient Group [3M] 23/3/06 1:56 pm Ind
[npatient Surnmary by Milikary GradesH ank [3k) FA108 1053 am dxh
MEPRS Analysiz [3M] 4.1,/08 210 pr dxd
MEFRS Analyziz by Manth [Ek] 29/3/06 1:55 pm dx19
MEPRS with Appointment Provider &nalysiz - Prompted (3] 2373706 1:55 pm Buid
tonthly CCE Billable Encounter Statuz Surmmang[3kd] 2B/6/06 750 am 4«19
taonthly CCE Encounter Status Surmmany[3k4] 2676706 749 am 49
MTF CCE On Haold Potential Loss [3kd) 24106 12:39 pm fuhb
Fatient Detaill by Military Grade/Rank and Dizposzition by Age Group (3] FAMA08 1053 am duh

Cloze

42 Sumnmaries
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Using CCE for Data Quality

* CCE helps to identify patterns/trends in quality of data
across MTF, not just audit sample

* Provides ability to drill down to patient level data

* The following slides are samples of reports that may be
used to perform routine monitoring and/or conduct
focused audits

— All data contained in the CCE chapters and fields may be used for
reporting

— RBRVS or RVU calculations are based on the CMS national
physician work component, not MHS weights

— APG calculations are national and based on weights developed
with MHS data input

25 3M Proprietary and Confidential
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Getting Started:
Using CCE to Evaluate Data Quality

* Do | have a problem?

* Begin with high level Summary reports
— Are there any obvious patterns, trends or outliers?

e Drill down to Summary reports with more detail
— Does the Summary detail support or refute initial findings?

« If yes, run associated Listing report(s)
— Evaluate individual encounter or admission report findings

« Use CCE datato focus efforts in evaluation,
resolution and training

26 3M Proprietary and Confidential
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Timeliness Metrics

 la. What percentage of clinics have complied with End of
Day processing?

 1b. What percentage of appointments were closed Iin
meeting your “End of Day” processing requirements,
“Every appointment — Every day?”

« 2a. What percentage of OP Encounters, have been
coded within 3 business days of the encounter?

* 2b, What percentage of APVs have been coded within 15
days of the encounter?

27 3M Proprietary and Confidential
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Coding Timeliness Reports

Reminder
Encounter comes to CCE
after coding in ADM
completed and passes
SADR edits

-

 CCE Timeliness Compliance Report by Ambulatory Encounter Date
— Summary by encounter date
— Time from Encounter date to CCE load (calendar days)
— Are there any patterns, trends or outliers in this data?
— Identify possible problem days

CCE Timeliness Compliance Report by Ambulatory Encounter Date - OPJan 2007

Year || Month Enc[c));;ter 0-1 Days | 2-3 Days | 4-6 Days | 7-10 Days [1);/155 >15 Days Enc-lc-)OJr?Lers
01 0 T 1 0 0 12
2 12 0 0 0 of — ——all_ 12
/7 o3 1,173 19 32 31 29 76| N\ 1,360
N 04 1,033 6 104 26 24 37 7 1,230
 OBf—l.122] 88 40 11 18| el 1,321
06 5 O 0 0 0 0 15
07 17 0 0 0 0 0 17
08 1,550 120 85 21 22 39 1,837
09 1,514 132 8 48 20 24 1,746
10 1,299 79 17 19 10 54 1,478
11 1,255 6 157 51 15 14 1,498
12 954 40 101 38 13 11 1,157

28
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Coding Timeliness

« CCE Timeliness Compliance
Report by MEPRS (3M)

Summary by MEPRS

Time from Encounter to CCE
(calendar days)
|dentify possible problem
clinics
« BAAA — Internal Medicine
 BEAA - Orthopedics
« BFEB — Social Work
* FBIA — Immunizations

What do | see in this report?
Questions | might ask?

What information do | need
next?

DMISID | MEPRS | 0-1 Days|2-3 Days| 4-6 Days | 7-10 Days |22 25| 515 pays| _ TO®
Days Encounters
XXX 16,955 1,391 845 634] 259 250) 20,334
BGAA 2,554 61 24 106 47 34 2,826
BDAA 2,153 128 84 64 26 2 2,457
BCCA 1,833 o 2 2 2 1,909
BLAA "1 ,057 123 18 5 0 1,203
9( 728 124 89 152 11 0 1,104
900 55 37 10 29 52 Ng3
756 42 30 52 20 28 92
486 226 118 39 0 0 869
573 79 57 21 19 43 792
644 70 38 16 9 2
608 48 3 2 2 1 664
375 95 17 0 0 487
BAAB [ — 26 iz G 1 481
BHFA 405 0 0 0 0 0 405
BBAA 367 6 6 2 1 5 387
BHGA 346 o a 0 0 346
B 158 126 40 12 3 M
LBA 320 4 6 1 0 0
BFEB 119 62 a1 26 23 47 318
BEDA 284 0 0 0 0 0 284
N’K 273 4 0 0 0 0
BCBA 6 4 1 1 i 243
BFBA 169 24 32 7 0 0 232
BFAA 94 14 45 35 27 15 230
BFEA 118 9 45 2 21 6 201
BFE2 177 15 3 0 0 0 195
BHDA 162 0 0 0 0 0 162
BBFA 143 1 4 2 6 0 156
BFDA 134 5 7 0 0 0 146
BBIA 133 0 1 0 0 1 135
BHFB 93 0 0 7 5 9 114
BBDA 101 0 1 1 1 0 104
FBNA 23 0 0 49 0 0 72
BDAB 61 3 5 0 0 1 70
AFAA 1 0 0 1 0 0 2
ACBA 1 0 0 0 0 0 1
BHAX 1 0 0 0 0 0 1
'_d_enn | 0 0 1 0 0 1




Coding Timeliness

 CCE Timeliness Compliance Report Listing (3M)
— Patient detall report - Days from Encounter to CCE load

— ldentify possible problem MEPRS and/or providers
» Focus action appropriate to situation

liness Compliance Report Listing
omMIS 1D | mEprs | otient Encounter Date Patient Hame Pat Appt Provider
Group Cat
GE&W aF 13 Jun 2008 UpdFrowllncertflanRele as 815 || HIEELSUR, REED 17386
GEAW aF 94119 Jun 2006 Ude"rDu).:utDHeleaged A23 VHIELSUN, REED 17356
GEAEK ER 83 30 Jun Z00& UpdFrgh, Billable [ER) A15 JHIELSUN, REED 17386
- FaLL aF 9419 Jun 2006 row, FeviewHold A15 JHIELSUN, REED 17386
1756 FaLEK ER 31 Jul 2006 Tazll-OF, ERpart2 A2z VHIELSUN, REED 17386
7403 Faka, APy 23| 30 Jun 2008 UpdFrow, Billable [AF'Y] A2 HIELSUN, REED 173386
- Fak APy V1112 Jul 2008 A0daykest, Ima? A14 JHIELSUN, REED 17356
1755 Fak aF BR| 28 Jdul 2006 Taxll-0F, OF A2 VHIELSUN, REED 17386
- (MR oes 83 30 Jun Z00& UpdProw, Eillable [OBS) A15 JHIELSUN, REED 17386
1756 DE0 oBs BE| 28 Jul 2006 Taxll-OF, OBS A2 VHIELSUN, REED 17386
1766 D=0 oBs B2 31 Jul 2008 Tazll-0OF, OBESpart s A2 VHIELSUN, REED 173386
421 D=0 oes B2 31 Jul 2008 Tazll-0OF, OBSpart2 A2 VHIELSUN, REED 17356
1755 (RN oes 20(12 Sep 2006 Tazll-0F, Mo Tazonommy 43 VFEMMIES, KELLY 123540
v400 (MR oes 15( 06 Sep 2008 MEFRS, FenlF A4 JAMES BRIGHT, 50013
30 Prompt by MEPRS 3M Proprietary and Confidential
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Data Quality Management Control

* 5b. Percentage of Inpatient Professional Services Rounds
encounters E&M codes audited and deemed correct?

e 6b. What is the percentage of (outpatient) E&M codes
deemed correct?

31 3M Proprietary and Confidential
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. Total Primary Total

- Primary CPT Encounters CPT Encounter
E&M Assignment NI
99456 12| 99283 223
99455 1| 99282 283
99450 1| 99281 296
_ 99429 35| 99253 1
° 99420 aff 99252 2
Ambulgtory Patient Procedure 99420 N 2
99404 alf 99245 7
/Q\r1fij)/§5|55 99403 10| 99244 5
99402 65| 99243 30
99401 105|f 99242 38
. ] 99397 14| 99241 4
* |s there anything concerning or 99396 2441 99233 1
. ] ] ] 99395 574 99215 179
suggests further investigation in 99394 40| S96214 2,452
99393 67| 99213 5,300
t[]iss (jfit51?> 99392 135| 99212 1,635
99391 117|| 99211 510
99387 5[ 99205 32
99386 59| 99204 47
99385 206l 99203 589
99384 19| 99202 871
99383 25| 99201 448
99382 48l 99173 368
99381 89l 99172 2
99284 12| 99148 1
99283 223|| 99143 1

99282 283

99281 296
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Accuracy of E&M Coding

Compare to MHS
and industry

Evaluation & Management Codes Summary standards
DMIES 10 Procedure Privailer CPTHCPES Pracedurs Total Records Pret -ﬁzi:mu:l;mal
- | i a2
DESDEZAMPS, BEDZARNY A 10292 i n4z
99214 Oficefoutpet Wisil, Est 1 047
e R e
BIL S, S0 19020 an AT &0
- i n4z
29212 Officefotpet W'isil, Est 1 nd4z
99251 Energency Deot Wizt w3 G675
99252 Emeryency Degt WISk 27 1135
992200 Emerpeney Degt ¥ise 249 1208
932554 Emergency Dept Yisi il 4
LOETTE, SHAMNE 19705 | 37 0&
1 04z

Based on what you know about
your business, are these results
what you expect?

Do audit results confirm this
E&M curve?

33 3M Proprietary and Confidential
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E&M Coding

« Listing Reports

— Drill down to Evaluation & Management Codes by Pravid
. vald aWicleq
patient level

detail :‘5 MEFRS| AP Spom S5H '“"l_:;' E: ":;J’ Fatieni Sama | Freceders Prosss CPIHCPCS Frocens

A A DL TR I 1 e T | R LE TSI A THEAS | sl FCH | TS HE TS [ |l el e e e

Hpans | 0L GEHED G e 200 | R LB CARTeoRElon ) gt FOM  SHARE 33 [ |k ad el Eibw i

1 ST SLECT-T-21 25 (12 More ST04 |1 LB ToAE Tad 4 EBGS S, FREAMCE 3B [5G Ulidad Edn Sarvice

9 R IO IT- B 18 e JOEA (PR LD AT el 00, ES, FEED 209 2 | el ool abm Ty iy

P Remlnder ¥ paai | A raE0E G 208 | ESA LB WL AR T 2l 305 g CHGER | CHAHDLER 20650 PR320 kil B Bavins

T AT 050 1% P ST |UH LB B AT SRR, M, SN [ 3350 ielitwr] Fdn Sarvicn

A IO -GG 1S Flre SR | RNE LD TAB ol IR 0T | brwes PO TA0H | T-LE 0 3300 | ekl o] Eakm Tgervicn

— Large percentage B A0S | DBEIIGHE G My 2004 | &3 (B |RESTSITGES, welELE0H, SHAME 343 (3360 nkabes By Sarvics

. ] EEr SUEY-50-305 - 12 e DB | W11 4L M T ZEETT M, B E I [33CG Unlichar] Edw Sarvice

T N WLEAH A2LETA 12 P TR WA LE B A T S D T | L 23000 | el vbwrl Fidn Sarvics

Of OUtpatlent ¥ BEFE DR A28 12 e 2004 | K11 LB Wb Tesis ] s SUH | BLEIRE 208 [Pt |l Eil v

¥ A SRS 245 2 Fre T8 | FAT LB il B mer BT, TN, SN [T 300 i wri Edn Sarvion

encounters are 1 EEr Y-S 12 P ST | W11 LA ES BTSSP M, B G O] [ 305 inkidwr Fdw Sarvica

1 X pans | AU SO D 200 | ECH LB AARTeain DR, i EOH  IHAKE 33 [ |k ad el Eibw i

nOt reVIewed by a ¥ BEas DU -G0S D e J00S | PEA §OOTA | CoDTaaO88a0d, S MePHASL Sid  prledG el ded B Sarvics

rOfeSS|0naI T FURED- -2 D 10 Fdre DB | P LB LA T T2 D, ImpC G ER L MOLETY: Z5T F 300 Ui cbac) Edw Saryice

p ¥ A | REd e EE A O 208 | B LB AT BEd 0 F ECH  HAHE 3 [Pt |l Eil v

e/ = " o DA B - [ D ke SO0 | e A LE b ETeatColdd  rwa S0, aD0ECH SO0 D Ul Bdw Servicd

COder 1 ST ST 505 (10 e STE4 | BC91 A LE SAATad] T3E, ra CoHBHE S25T] RS Ukkided B Sarvice

X BEFE LI Rl T 0 s 200 (B LB FabTeinlbd s fOUSUM BLERE 000 000 _inkatel iy Badvines

¢ o) =LT S LR T O 00 s 200 |Fad §UR C s RTwe i 70 i, CHGER  OHAHDLER 0T Prd el Lk oeal Bl Savves

k. J LT3 AT -2 DG Fdre CDE4 | PHT |LB Lo Eorc i ol CSHAME 22T DD Unkciec B Sarvice

HpaE | R S a0 | UE AlaETesanss, FOH  HAHE 3 P |l Eil s

HBEAS | MCIRA5RE0D DA s 200 |KE NDDTE | WERETesl 005, EX LEM 1 353 [0 | yd el Eibw Epavins

34
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—_— EE—
Did Coder Query Provider?

CCE Coding Info | Dx Extenders | CCE Med Necity | CCE NCCI/OCE | CCE RBRVS Info | CCE APG Infa | Injury Data | Pregnancy Data | Enc DataEntry - Record Mot | Patient History

Occ | Prompt [rata Entmp | puk | W alLie
Fatient Data UpdFrov, Complete 30/343-34-1123 Female 35% 13unz2006 00:00 OHI
Encntr Coding Status Review Haold [u]

Inpit | " alue

1{RECORD MGMT IMFO 4 Coding Edits
Encritr Coding Status Feview Hold [u] 3 D,amu:ugrgphi-_:.-"l;]ata Corection Reguested
g ﬁ K Diagnosis Mizzing

Reazon Inadequate Documentation q Edit due to Dol Coding Guideline

Agzigned Date 02/10/2008 3 [legible Documentation
Documentation indicates the patient received fluids frequently given for debydrtion; would it 2 Inadequate Dacumentation

Fieazon Comment be appropriate to document a diagnosis for coding® If 2o, please add an addendum ta the ﬁ Medical Record HequesFed .
AHLTA records. Thark pou, JLL Mo Record/Documentation &wvailable

10 Cith t

Query Provider JIALSON, CHANDLER . sl Missing i

[Quen Location/Other 11 Reviewsd Prov Cd Updt

Rezponze Other [zee commentsz)

Rezponze Date 114042006
o

Reszponze Camment

RECORD MGHKT IMFO
Encntr Coding Status

Reason |

Agzigned Date

Reazon Comment

[uem Provider

Cuery LocationOther

Reszponze

35 3M Proprietary and Confidential
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— BEEE—
Word Template

Pulls information from
CCE Record Management

Provider Communication Form

*Use tool to ask providers

Date: | 19/02/2007 about documentation issues
To: JIALZON, CHANDLEE

From: CODE=

Patient Name: FMP/Sponsor SSIV:
TpdProw, Complete A0/343-54-1123
Encounter Date: MEFPRS Clinic Location
19/06/2006 00:00 DAAE

Cuestion/Comments

Reason:

Ihadequate Documentation _

Comment:

Documentation indicate s the patient received fluids frequently given for dehydrtion; _
would it be appropriate to document a diagnosis for coding? Ifso, please add an
addendum to the AHLTA records. Thank you, JLL

Provider Response:

36 3M Proprietary and Confidential
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— EE—
Accuracy of ICD-9 Coding

« 5c. Inpatient Professional Services Rounds encounters ICD-9 Codes
audited and deemed correct?

e 6¢. Outpatient records: What is the % of ICD-9 codes deemed

correct?
e 7c. Ambulatory Patient Visits: What is the % of ICD-9 codes deemed
correct?
CCE Post Audited Edits Exist Summary
i Edit VELEIREIE TR [ i -
GODEZ 27 7
115 Passed - No LMRP for this Fx 19 39
111 G T
Evaluate potential A¥0 Pzl D% passed medical necessily ] ]
problem areas in coding 11 Failed madical nec s ssily 3 g
through review of edits il 7 7
i mad prat 2 3
919 Mudually geclsy od prd wHCPCSACPT ta frigger 419 2 2
37 3M Proprietary and Confidential
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Coding Accuracy

* Provider/Coder Coding Comparison (3M)

 ldentify specific cases where coder/auditor has modified
coding.

Provider/Coder Coding Comparisan
P v [T T ¥ N
I MEpRg P | Enesnmer “F,:;“ Apspet IEN Apist Py ovider ?::J:: o Cinet [ProvOn i Coder [ et Coder| Coder
h:IBE BoCs &1 NE May 2004 (UB 1ESCEED KENNGOR, aDRSR 335 FAR LY FR&C] WwIH Wz 53025 |BLA003 Wil | 64413 rBE1
B2143
=t ]
5445
OGS [BoCs (WA 03 M 200 [UB [1ETE0H0 [SAMGER, HELLY 25005 CESTETRICIAM  S4003| EO0E|  TESIS|RLOGIE gann3 | senaz| 7RIS
93493
S
F400 |[DHKD 815 |20 Jun 2006 |OH Z4SEEED HELSLN, REED 1 72EE ANESTHE=OL] 73559 41 0ED) 92950 JL=x] FHBES3]| 41030 129
a7
FAO0 [AX00 (A4 [300n 2006 U [S4SES00  |JALSON, CHARDLER 1M152  |ALLERGST ax0| ool mEA2|coDEl 2111 = R
EGcen 12011 jagaczaza 1201
PGS [BoCE (M (CS My 2004 [UB D [1ESIS00 [SANGER, HELLY 25025 CEGTETRICKAM  G4400 6400|5025 |DL234s faqnn | semax|  sanns
93493 Taarh -LhLL]
EEMAS
s [BaGs  [FI1 (05 May 2004 [UB [{EEHT [BILSON, SHOME 398 i STROENTER s sems|  4sITE|DLZMS sgea| soea|  dsare
L) 4550 9149
F3433
OG5 (BEAS W1 |05 May 2004 |UR [1EEE34 |ELISIH, DEWOR 23262 ORTHOPEDIC S 72743 Tov4s| 25111 |L2ms REEEE] Il B ET
93433 10784
J1HHE
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* Provider/Coder Coding Comparison (3M) — Summary

* Provides information to providers/clinics and highlights
opportunities for coding education

% Provider/Coder Coding Comparison
% of Ene| . " , " "
Total| #of Enc w/ w/ = m.- UL c.'f oLz G L G Coder Avg| Zof Dx | % of Dx | Zof Px | % of Px Avg
Provider Zof Coding Coding R e e L e ) (e Px. HE Dix Codes | Codes | Codes | Codes Uit Day
Enc | Changes |Change el e I e e I e e CodesEnc |{Changed [Changed| Changed | Changed L= 5
s Codes ne Coides ne Codes| Enc |Codes
= 5 1 020 10 2 10 2 10 2 12 2 2 020 0 0.00 5 1
AENGER, ADDISON 26163 1 1 1.00 2 2 2 2 2 2 2 2 0 0.0o 1 0.50 1 1
AENGER, ADDISON 28347 1 1 1.00 2 2 1 1 2 2 1 1 0 0.0o 1 0.50 1 1
AENGER, ASHELEY 22860 2 17 0 25 1 Jh 2 26 1 41 2 26 nrz 17 065 2 1
AENGER, BLAINE 18168 2 2 1.00 2 1 2 1 4 2 3 2 3 1.50 3 1.450 2 1
AENGER, BRICE 21628 B0 30 0.0 E1 1 s 1 64 1 90 2 13 015 27 0.44 B0 1
AENGER, CARMINE 22340 1 0 Q.00 1 1 1 1 1 1 1 1 0 0.0o 0 0.00 1 1
AENGER, DALLAS 11939 1 1 1.00 1 1 1 1 1 1 1 1 1 1.00 0 0.00 1 1
AENGER, DALLAS 22862 " 10 09 12 1 22 2 14 1 21 2 15 065 7 0.55 1 1
AENGER, DENVOMN 16730 g 7 n.as 26 3 10 1 22 3 13 2 7 0.7o 7 0.27 g 1
AENGER, GLEN 2302 1 1 1.00 1 1 4 4 2 2 4 4 1 0.2s 1 1.00 1 1
A ENGER, MCHEMNMA 13309 M 16 076 by 1 27 1 30 1 29 1 16 059 18 0.86 M 1
AENGER, NOEL 18773 13 12 naz 13 1 24 2 13 1 17 1 16 0&7 4 0.3 13 1
AENGER, PAYTON 24130 34 | 0E2 EO 2 54 2 56 2 a0 2 49 0.as 25 042 34 1
AENGER, SHAME 25523 107 a8 na2 230 2 131 1 295 3 150 1 =1 0.39 152 0EE( 107 1
BEMSOM, ADRIAN 5076 5 2 0.40 13 3 7 1 12 2 53 1 3 043 1 0.05 5 1
BEMZOM, ASHELEY 22013 (| 107 9 0sas 281 3 103 1 263 2 118 1 52 0.4s 38 o14( 107 1
BEMSCOM, FRAMCIS 4155 923 392 038 2533 3 1052 1] 2835 3| 1,055 1 14 om 454 019 923 1
BILSOR, ADDISCR 18761 M 18 0.6 43 2 20 1 43 2 35 2 M 0.a4 19 0.44 M 1
BILSOM, ADDISOM 226861 22 19 Q.86 23 1 4l 2 | 1 L] 2 25 0.54 20 0.87 22 1
39 3M Proprietary and Confidential
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— GE—
ICD-9 Coding Accuracy

* CCE Coder Primary Diagnosis Index
— Detall listing of diagnosis and CPT codes by encounter

CCE Coder Primary Diagnosis Index

e e A N N A R R B EFE EEEEIFE
P2 |BCES | JDEEA2-PIE| 1D Der IO | JIALEOR, DESTA | DRSTETRIC KN S 2T F HNIT | |CELHEs Bafed | A20E| 0263 (6E0 | BEEEE | ANTSA| BOTAS | KO0 TEIENLIDSEN | JEEE0
Pucsa  |BCES | DT WIAN| S0 fag DORE | JIALEONH, DESON | DRETETRICK: ¢ 1| F Fedt | LA BRG] Binsd | 920G = = | EREIT | ARTE LD = = = =
ez |BCEG | IRTCE 09 17| 0 ks 3000 | BSRNGER, SODIE0 DRETETRICEN 4 = F Rl | B |BLDOE] Bingd | 920E| BRI - o | EREEN | ARTER JIEAE ) SIHE -
ez |BCES | INET-RE0010| 13 bbr 100 | EAMGER, SOD150) OBETETRICEKEN { o0|F Fdl |UB | GaTT2E Brkd | A0 - - oo | CEREEN | AN OOeRSI | GOTHE] J300
ez |BCED | INER 0O ED |0 Fob 2008 | BAMGER, SO0080 OBETETRIC KM | o F Al |UB |HCEE aned | G208 - - oo | VIR | HRfdE| SRl | O0NEE
e |BCES | CIVERT-S-RE 30|00 ey 2002 |JLOLEOH, DESOM | OBETETRIC KN { 22| F PEl2 | UB |BLDOrE] Elved | HIER - - o | AEE5EE | J1EERE| J2TAE - - - - - .
Uss  |BCES | D0RET | G 0D | JISLEOR, DELSON | OBSTETRIC KN S3|F redd | LB |BLROTT] B | HIEE - - | HEEEN] 90 JiEs - - - - - =
s |BCES | INEST-D4FEES| S0 dan 004 | JISLEOR, DESOM | DPETETRIC N | S6B|F P3| LB |BLROTE] el | HIER - - o | HEEEN | HED - - - - - - -]
st [ [=.-) JNELS-0E-3 18 |04 Riler 100=F | AUHER, AEED 15] OBSTETAIC SN 5K F Fd3 | LB =TT E3IT1| 9171 - - o | FESGE | ANEAS) SEEEE | IRI3 - - - - -
(i |BCEE | JNELE-I3-TI4E |25 Feb HBF |JIALGOR, OESCM | OBSTETAIC AR 4 ET|F K3 | UE  |BLEDNI] EXT1| 417 - - - | dEEAE| GETRY] 2408 - -
P |BCES | JDVECES2-091%| 03 Uer 00 | BSMGER, KELLT J ORSTETRICEN | S F R A HCEA B3| a1 - - - | BEEEE | ANER| Dol | A0vES] Joean
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—_— EE—
Review Medical Necessity Chapter

HDM Data Entry - [Edit Record - 343841 UpdProv, Complete [OP 3438410 19/06/2006 00:00]]
<g Main Record Print  indow  Yiew Help

' Fe-call X Delete [3] Feztare Hﬁave @gburt ngbmit

Fatient Info I Enchtr Data I Prow Codes I Frow Med Mecity I Prow NCCLADCE I Prow RERYS Info I Prow AFPG Info I Prow Inj Data I Prow Preg Dat

Occ |Prompt Drata Entry
Fatient D ata UpdProv, Complete 30/343-84-1123 Female 357 13lun200E 00:00 OHI
Prezz EMTER to continue

—_

CPT PROCEDURE INFO

CPT/HCPCS Procedure 99205
Office/outpatient eval & magmt of new patient requiring 3 components: comprehenzive hiztony & examination,
1 Linked Diagnozis 49300 Estrinzic asthma MOS
1 tAMALMBP INFORRATION .
MMN/LMRP Edit Passed - No LMRP for this P . *\Was there a Medical
bMALMRF Edit Palicy o~ . i
Fead Palicy Necessity edit on the
Call far Policy <
MM ALMAF Edit URL encounter?
bAMALMBP INFORRMATIOMN 1 1
A *|s there a Bulletin available for
13
MM ALMAP Edit Paolicy my reVIew’)
Fead Palicy i
Call far Policy

MHALMRAP Edit URL
2|CPT FROCEDURE IMFO

CPT/HCPCS Procedure 71030
R adiologic examination, chest, complete, minimurn of four views
1 Linked Diagnozis 492300 Extrinzic asthma HOS
2 W090 Inf merg retn phclline

=

FAMALMBF IMFORRMATION
tAMALMBP Edit Fazzed - Mo LMRAP for thiz P=
kM ALMAF Edit Policy

41 3M Proprietary and Confidential
. V1 [11n.0vation




— GE—
Accuracy of CPT Coding

« 5d. Percentage of Inpatient Professional Services Rounds encounters
CPT Codes audited and deemed correct?

 6d. What is the percentage of (outpatient) CPT codes deemed correct?
e 7d. What is the percentage of (APV) CPT codes deemed correct?

« High level analysis of potential patterns of variance at a clinic level
« Compare RVU totals within a clinic, between similar clinics or trends over

time
MEFRS with Appointment Frovider Analysis
(5] Appt Prow Appt Prosider Toital : Hg APG Total | Potendial APG § | Aug RBANE Tatall Podential AEAVE £
11 MEPRS: | ApiM Providel Epeecialy Fosl Enia Ak 2o o o Tl P ER | APG Wi RezipnkEno WiEno PERYE Wi Fezirnib ' Ena
] (K] ] TiE[ 185

1 oz A2 ¥ A 208 285 ]
OE0] S RS REND 1 LK 113 ER 437 1 106 145 (=g
DIETICLEH-MUTRY | Daz 1.1% 3 427,04 il ] 1A% 13

Cpsoring Frowidar A 1 pDaz 1.1% 3x 41784 105 JHS 1=

oz E o] L1 28| EZzED HiM T | 6TAAR L

| BESS 4 L] .3z ELRRL] [ERLRE] 7.7 T441 k|
BILEOM FRANCIS a1 T .57 LEEN: ] 1,507 TIE ] Ad il

CGENER &L URAGH a1 7 .57 A 1, ¥1.75 [ 1] A4 ]
a1 ra nar 4490 18173 . 1 .44 e R

CINGER. REME 134 an 92T a.n Pl o] .14 7.0 mlar T

GEHERAL SUAGH ] | g7 9.1z afl e 1, 240.E8 LI maar T

i a7 R P [T b [1] IHIAF b
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CCE Tools

Select audit focus - Providers

* CCE Pre Audit Detall of Provider Edits (3M)

CCE Pre Audit Detail of Provider Edits

':'fﬂg dppd e "fj:tr;'r‘: E'T.:;"' FUF)5pon 3N 5 EF'E:' E""‘,:':'I“L:"'“ ,:PT'.:;E’P,._E mﬂ:r ] Edit Wad el LNRP Edit DCE Edi
a7 [ETESH HoEd- 7 War SL0ed Savin B s EI TR & I TF - =L |-== - - 43 T raanfans = Shood sacH
| | | | | | | | | | | | | |

Prompts by Billing Flag and Appointment Provider

*Opportunity to focus on
records with edits for
auditing

sIldentify opportunities for
iImproving coding at Point
of Service to reduce edits
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CPT Accuracy

 CCE Post Audit Edits Exist-prompted (3M)

— Drill down to encounter detalil
— Can focus by provider or coder

‘ CCE Post Audit Edits Exist

Pat | Billing
Cat| Flsg

o AADA RIS UTFL SILEON. MIEL 1 - COCEd - 43 Tearafuse or Hiood Smieg w'a speciy bl - 115 Famsed - hic LURF for fam Px - A5 1455 | AABTest 105568, im0 biar 008
it BE&E P51 UE (CLSUN, RAPHAEL 2948 |ORTHOFEDIC SUHelsbacs | Complels [u) 2 - 113 Px, has no Do sesoictions in LKAH - 423074470 | AAETes 1 T2224, Imal 26 Jan 2004

112 Pamsed - Mo LURF for fais Px

Appd Prow Enc Coding OCE Edit Patignt Encaumder

DAL IIIJ MEPRS HZCI Edit
Specialty Siatus . MWL MRF Cdit Enc Status Reason SN Fatient Harme Data

Appt Provider

113 Py haz no [Dss seadrictions in LEAR
114 Px hum r Doe semtrictions in LWAA
113 Px hag ro Dea sagaricdions in LWRH
057 Foboes wre rconcisss for bes
11% Famsed - Mo LURF far This P

2033 BEAE H43 |UE ELISIM, CEVDNI 23282  |SRTHOFEDIC SURCOCER - 115 Frmeed - Mo LMRF f20 190 5 = ErEsaanes | S ARTRtIA0ETT . 1o 00 Jen Is
115 Faxcvard - Mo LMAF foe faim P
V12 Pamsed - Mo LURF Ao faim Px

033 BCLS rid1 | LUE LOETTE, MOEL 3534 FAMILY PRACTICHCODES - 240 Py C0 proc code par slcarsd 1 approp mad :'lr||

Prompts by coder and MEPRS
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CPT Accuracy

* Audit Tracking Identification-prompted (3

M)

—aas

*Review report for

code changes
by the coder /
auditors

|dentify issues for

clinic and/or

provider feedback

Left side
*Evaluate RBRVS &
Reimbursement
differences
ol Febieri Encounber Fatient | Edlling Aocdin |Prow ohiw| o FTO
10 |PEPRE | oy FUP'SROn SERL S0 Qirdo Lon Meive: | Fag. |90t Frodder| Prov Speciaite|  Diaposition (i te fo s l:Pm;ul:Pl:s —
400 |00 |OBS 380503843 123 [30 Jun, 008 |- UndPmu m_mmm s | Fax a0 E0103| OF FICEO TRATIERT BaaL & LG
OF HEW PATIENT REQUIRING 2
COMPORENTS: EXPAHDED PROELEY
FOCUSED HETORY & ExklHATIOHN,
EHE STRAIOHTFORWSRD DBECIZ KR
WRKIHG
Right side
ation
Lirked| FTov :-;ﬁm Loder | Lodr Caderl e | Coter | g |RERYS | g | 52 Codrg | ey Comp
RERYS Audior |CFTIHCFLS Coder CPTPRT CFT | RBRYS | mrypass Tk Froed Camader
il hL F'Ema O P ot | T it nF..r::. i 5 Wl gl il T et
aan 0.3 17 35 IEC0] |OF F IR OUTPAT IRHT BAAL &2 WGRTT ] E 184] 1HET | Complats| 07 Aup 5008 [C OO
1F HEVE PASTENT RECLIREG 17165 q
COWFOMENT:: EXPAHDED PROELEwi
CUEED HISTORT & EXaWHATION,
A0 STRACHTFOAWAND DET
WK B
BEAD e i W11 | 5IWPLE RERME SUPFRFIC S Eiis 17h
WLMNLS UF FalidBEH R ETELIDE
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Review OCE/NCCI Chapter

HDM Data Entry - [Edit Record -- 343841 UpdProv, Complete [OP 3438410 19/06/2006 00:00]]

@ Main Record Print  Window  Wiew Help

' FHe-zall A Delete [ Heztare Eﬁave @gbnrt ngbmit
Prov Inj Data | Prov Preg Data | CCE Coding Info | Dx Extenders | CCE Med Necity CCE MCCI/OCE  |CCE RBRYS Info | CCE APG Info | Injury Data | Pregnancy Data | Enc
Occ [Prompt [Drata Entry ﬂ Press ENTER to continue.
Patient Data UpdProv, Complete 30/343-84-1122 Female 35v 12unz2006 00:00 OHI
[:"ress EMTER to continue
QCE Claim Edit:
1[|CDI DIABNDSES *Were there OCE or
Final Diagnozis 43300 .
E wtrinzic: azthma, unzpecified C C I e d ItS O n th e
OCE Du Line Edit: r)
2|ICD9 DIAGHOSES encounter -
Final Diagnosis 5165 Did the coder resolve
Alveolar and panetoalyeolar preumonopathy .
OCE D Line Edit all edits?
3|ICDY DIAGHOSES =
[ J
Final Diagnosiz W90 If nOt’ IS there
Imfection with microorganisms resistant to penicilling d ocume ntatl on | N th e
QCE D= Line Edit:
4[ICD3 DIAGNDSES Record Management
Final Diagnozis WTEOE r)
Health examination of defined subpopulations Chapter -

QCE D Line Edit:
CPT PROCEDURE IMFO
CPT/HCPCS Procedurs 99205

Officesoutpatient eval & mgmt of new patient requining 2 components: comprehenzive histary & examination,

—_

OCE Edit
MCCI Edit
Invalid Modifier

y W’ N
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Documentation

 6a ls the documentation of the encounter selected to be
audited available?

Draily Volume Analysis of Hold Status Records (3N) .
— CCE captures encount - 3
. . e DHIS 10| MEPES | Encounter Date | Enc Status Reasen E ool THl Gillables
d f d NCORINTEIS
are identifie TiER T = gz
BEAS 1 5.5 0
10 Dec 2004 1 5355 a
- 1 25 0
Bl 1B 4.2 15
16 Jan 2004 1 a5 1
5.5 1
MTF CCE On Hold Potential Loss £ 1
DS I [ MEPRS | Chisic Loe | Apgen Prouides "';f":"r‘; sitaiar it Ene Saaiuis Peason r«:n}| e Prow N T ._:::';:;1 52 1
| T T TEAT EEET) ) RN
205 GEMERAL 1 + 17 a1 BT A B 13 ::
LOSTT E, WESLEY I 1 417 a1 T A Bz 1.0 41
CEMER& SURCGEDH 1 e x4a1 A [ 1055 47
1 -+ 1F a1 B L RN L B
1 +1F - b} B oA B4 RN B
BCDS 1 < 1F Al 10T T B A
s0% OB i 417 [} 1050 & e R
. PERFRY I} i @ [T} 10 e e oK
DBESTETAICIAN 2 G L] +7F [LE-=} 1878 e - L
] +1F (L 1670 T ET G s
1 417 051 1.5 TET oS
CCE On Hold Status Detail
OMI5 10| WEFRS |FRPSpon 55H| Pabert 55H Clirds Log Sppt Frovider | Appt Praw Spesialiy BA';E“ E"'mm.,n'l" Eﬂ&“ Goder | Ere Shrius Reason | Aeaies Dot
0IE BIAL I0VE22-6267%0 | 22T o0 EMERGENC T WEDICIF| OHI |00 Jam 2002 | Aewken Hold | GETIZ4
0IE Bl IEGE 10D [T | EvERGENCT ROOVILEDH, SSHELET) BWERGENCT WEIICIMDDTA |00 Jan 200 |Aavies Hold | GeT7zd
Vel Bl&s OEAAA155E | FR1SM0E | FadT TRACK CLINI|KSHNGOR, RENE |PHYSIC 180 A5 513 Tal| D074 |90 hder 2005 |Alewime Hold |HCD5E |- -
[6 LT SOVUSE--00ES S0 el | FAST TRACK CLINI|EANNGOR, RENE |FHT SICIAN S5515 TAN| OHI A7 Pl J00E | Aewwmn Hold | DAT R4 - -
(ial] BIAA, IOMDE-H-E216 1256180 | EVERGENGY RO FELLSON, DEWOH|EWMERGENGT PHYSI G OHI 1B Z0F |Aewew Hod |[HD234 |-
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MEPRS Analysis

« MEPRS Analysis (3M) — high level analysis

MEFPRS Analysis
Total o Potential } |RWY Case Fotential £ | APG Case
DMIS I MEPRS Clinic Loc e of Toral|  RUWL Wi RV Raimb Min APG W APG Reimh Mix
RS 9,554 97 06| 17 ES61900 553,114 08 EEFTH] I TER T 3,524,170.89 5
1,242 26498 1,2730800 45 B1E3 10242 3,360.3562 204,430 51 1
EMERZEMCY RO N 1,220 J6.00 1,=2130300 45 F1E= “1.0435 233808 [ L= Reby 15T
FAST TRACH CLIMIC = 0.45) ooaan ooo a.0aon 1744 =73 .54 [x]
[Eas 713 16.47| o,Z5E0800 136,185 24 5480 7512.3639 oE1 334 57 oE Utilize to review and
S0 ORTHOFEDICE T 1647 4. 2560300 155 185 24 S44aM TE13.2E28 =B 334 57 SEd
i =211 TEN="=I T =T ] (oo 2509 12154544 234,197 25 oS compare results
KDE OB (=211 0.8 1, H2AS00 502 28 2503 1 @5as 4,197 25 ZESL
s 4Em 0z admasmn|  sa0iooe soonz|  apesiod|  ssaaar B between MEPRS
D5 G ASTROEHTERDL 60 10,25 240900 0 o0z 30ER1004 S A12TF &
e s F d4EE .06 324008800 119,852 50 Bo7a3| 440177 £70 55T 4B Q41

 Ambulatory Patients Listing (3M) — patient level drill down

Ambulatory Patients Listing

FAPSpon SSH | MEPRS ':".J'” E: Pationt Name | Encounter Date | Age | Sax IE.‘.::: Reason for Visit

O0JE1 G-553-6303|BEAS  |0D36 |41 TEAETEsH 83330, Ima |31 War 2004 M |aFY 72713 GANGLION, UNSFECIFIED

J1A01-22-6T03|BEAS (0038 |A93 U0AEMestI 48462, Irma |23 FebD 2004 GF [APy |3540 CARPAL TUNMEL BYNDROME

JLFE1-54-T403|BEAS (0036 M1 HRABTEst220209, Ima |17 Jan 2002 6|M APV 7298 RESIDUAL FOREIGH BODY M SOFT
TIHSUE

JLBE16-TT03|BEAS 0036 M1 LAETest254551, Ima |22 War 2004 ar|M ARV 7261 AFFECTIONS OF SHOULDER REGIOHN,
PIOT ELSEVIHERE CLASEIFIED

I0AOE-96-8903|BCCS 0036 |ndd 0B Testi 14, Ima 12 Agr 2004 3|F |aPY  |55573 DECREASED FETAL MOVEMENTE,
AFFECTING MEMAZEMENT OF MOTHER,
BATEPARTUM

Prompt by MEPRS
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Provider Analysis

 RVU/APG - provider and clinic productivity trends

 ldentify audit focus opportunities
— Appointment Provider Analysis by Month (3M)

Appointment Provider Analysis by Month
Appt Provider ApptProv |ApptProvider| | peo i Told B e e Pf::s“:“ l:n“';'s JrELL L m:lil
G cialy Fols Encountars| Total Wit Enc Wit P —— W Pt Ere
BLEDR FRAMCIE 1822S El [t 10.57 ERRE= ) 1,3|273 Tﬁ -FI:I.SEI- r=—LE
M EREL SRR B s 1087 FeddEl 1R T B A1 54 x5
- 6| ez 1157 Bodds| 13T T B B0 25
.EIII!I k| 2R 13.00 i 1,672 oon [nkx u} on
F e ey i 103 4.8 45 B3ZEH ooo oo oo
Jung 1 10 1915 1948 24T onn 0 on
by i afi] 148 4| 1uxET o o ]
004q e | =Rl 10.85 1] 1. 31750 B28 9080 .54 304 31
A Ly i 102 b.B4 [===1 BEZ 40 5713 9.2 332
Febiriary 13 1327 11 44 1437 1 4TS 57 817 iG19 2252
binrch 1| 11m 10,41 1454 amEs]| 4000 1109580 @07
gl 2 e 16.35 12 32,1068 5 A6 2. 4163
Wiy 3 I0d 13.67 ¥5EE 163478 E B4 1T EE I=00
ina 11 1122 id.ov 1105 1,200 47 THA BS A w=T N
ik 10| o 8.1 BROE[ 1,11008 £ A1 fis 55 2541
Sugust 6] Ei2 .13 Ml 14T G .38 TS
Seplembes 2 204 13.03 HSIE 1,208 942 1222 =5
TR [ I [ Y I T T EE T~ I~ 1-*1 Y Y] [T T
IoH S s T 1 i 1.4 119 155 66 oa0n . .
- 1 100 1149 1qg 1575 5 000 Review volume and potential
]| 1 e 113 148 1536 ooo revenue variation over time
i L 1 102 i1a 119 15554 oon

Prompt by Provider
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Provider Analysis

 RVU/APG - provider and clinic productivity trends

 ldentify audit focus opportunities
— MEPRS with Appointment Provider Analysis (3M)

Utilize to review and
MEPRS with Appointment Provider Analysis compare providers
DN [ e | Appt Prowider | APPLPTOY | ApptProvider | — Tota v of Tota] | AWOAPG | Total | Potendial APG § | ANGFBRWS |  Total | Petential RERVE within and between
|1 e cialy Fole Eng aaintars ‘W Emi ARG W Faximnd Eno WtEno IRERYE Wit [Firmib ‘Enaa o_g
7 %] 7 N T YT clinics
1 iz 21z EF 42784 188 1ms 124
DESnFS. BRI | D 111 B 4301 185 108 15
DIETICLEH- HUT: i Dt 142 B 4300 148 148 BT
pmerting Frovidar 1 e 148 5 47 84 185 185 15
fos Ert B R FEET: ETR T T6mAs T
| [ g 1 wzl e kT a7 T mlj
BILEON, FRANDIS a1 T 07| e 1ML 70E .34 04
GENERAL SUAE a1 7 W05F| Ak |07 10k 4144 54
1-- al pgirr | uar A4 0 13173 706 S0 A4 ric B
CINGER, F
Appointment Provider Listing with RERVS
FOTETTa
[ P‘f:‘m":';erJmﬁsLl#w-uﬁaJ Patient |l E: E"“'D:::*' At e ides """5 aitba ’“"‘H'l;""" Pubmary Ty Primany CPT € oile BEANE | :ff':_*
B 1- O S5 LA, 111 Pl |0 dpr 005 |- . B 2] Euvrech i ADE 3P40 Wnaass Blaced Chmpan L oo oo
OoBs -l ISR TR BSE | LEAAF, X7 Mleilh |- 08 i 20 |- - - WEE Elsclive nurpery MO 31T Zhews %kn Laden C-E | 000
B 1- ISR A0 LR, B i en|- (06 nizoos [- : e MTHT abd Gace O ek Cade T n4a0
1]} == PRTIIET- O | LEAF, 112 He Fig- 09 20 |- - - CCAC Taptesrocal mplimmia IR0 Snes Fad Aib Mazeci Hea (1N o] [ W ]
[1]-}-] af= 5ol T DS | L ST med S [T TR vl - .- Bl Owvpahd 5 of e 11M% Eeckrbas el Fold Tos il [}, i}
1]} == BTN MR L B | 8 g 00 |- - - I Blaphasap me ORI Charscdnerag Fao R B a.Im | EsCH
OoRs == EAZ LS5 [ET | LEAP, 20 AQDH les- 05 Km0 |- - - ¥ Froasmonis, crganien ACS rl!ﬂ!‘!- Hd CabCrrpdk Barie W DF [1F ] [l ]
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Questions
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