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Military Health System (MHS)

Data Quality Management Control (DQMC)

Workgroup Meeting Minutes
February 18, 2010
ROLL CALL:
(* via phone)
	Here
	Member
	Member name
	Here
	Alternate 

	x
	DQMC Chair
	[Name redacted]
	
	

	*
	Army-DQ Manager
	[Name redacted]
	
	

	*
	Navy-DQ Manager
	[Name redacted]
	
	

	x
	AF-DQ Manager
	[Name redacted]
	
	

	
	
	
	
	

	
	Non-Voting Member
	
	
	

	x
	TMA-DQMC Ctr
	[Name redacted]
	*
	[Name redacted]

	*
	Navy-DQ Ctr
	[Name redacted]
	
	[Name redacted]

	
	TMA-UBO
	[Name redacted]
	x
	[Name redacted]

	
	TMA-UBU 
	[Name redacted]
	
	

	x
	TMA-MEPRS
	[Name redacted]
	
	

	*
	TMA-BEA
	[Name redacted]
	
	

	
	
	
	
	

	
	Guests
	
	
	

	*
	TMA-MEPRS Ctr
	[Name redacted]
	x
	[Name redacted]

	x
	TMA-MEPRS Func Ctr
	[Name redacted]
	
	

	*
	TMA Coding Audit Ctr
	[Name redacted]
	
	[Name redacted]

	*
	TMA DQ Course Ctr
	[Name redacted]
	
	

	
	
	
	
	

	
	Army MEPRS
	[Name redacted]
	
	

	
	Navy Coding Support
	[Name redacted]
	
	

	*
	AFMOA DQ Rep
	[Name redacted]
	
	

	*
	AF Coding Support
	[Name redacted]
	*
	[Name redacted]

	x
	AF MEPRS
	[Name redacted]
	
	

	
	
	
	
	

	
	Invited Speakers
	
	
	

	
	AHLTA PO Ctr
	[Name redacted]
	
	

	
	TMA BEA Ctr
	[Name redacted]
	
	


The meeting was called to order at 2:00 PM at the Sky Five, Suite 407, Main Conference Room.
Introduction
Participants granted permission to tape the meeting. Attendance was taken and the Chairperson Fisher welcomed attendees.

MEWACS

Handouts:  MEWACS Hits and analysis; MEWACS Comparison
The Chairperson stated that the FY09 wrap up report will be sent out. There was a lesson learned about the way six-sigma metrics were done. At the child level there are a lot of outliers in the WWR. Jacksonville is an example. Child civilian pay is rolled up to parent from outlying clinics. When they are rolled up to the parents, the outliers are not as numerous. Fort Huachuca, Bolling AFB, and Ramstein AFB were notable examples of clusters of WWR vs. SADR outliers. The question is if it is a WWR issue or a SADR issue. 
The Chairperson also noted that AF has corrected all of the FY09 FM01 data and congratulated them for their effort.

The Chairperson said there were several FY10 outliers in personnel expenses in all three Services. He said it could be because of the composite pay-table and that the team will go back to research the issue.
MEPRS Completion and Compliance

Handouts: EAS IV Repository Completion and Compliance Tables
The Chairperson recognized the Army and Navy for being at 100% for FY09. The Chairperson also recognized the fact that Air Force still has not completed their submissions but are working diligently to do so (they are 20 FMs behind). They have requested an extension to 1 March for submission. He did an estimate and the impact of the missing data on MERCHF is $25M. There are four MTFS that, if fixed, would significantly reduce this: Travis, Maxwell, Nellis, and Langley. 
Action Item #1: The TMA-DQMC Contractor to send to the DQMC Workgroup the FY09 MEWACS Outlier with MTF Parent only used for WWR comparison purposes.
The Chairperson is following the FY09 FM01 financial outliers, and he has spoken to Air Force about working to fix the problems.
The Chairperson said that the FY10 data is looking good and that, once again, the Air Force is still struggling with DHMRSi issues.

Review Action Items

Handout: Summary of Action Items from January meeting.
Mar 2009 – item #6 – Observation: In process. “The MMIG Chairperson will draft a memo to cancel 1999 interim policy.”  Will be addressed in March.
Sep 2009 – item #1 – WWR Replacement: In Process. “TMA BEA will report results of WWR vs. SIDR discharge day and admission counts at next meeting.” Will be addressed in March.
Dec 2009 – item #2: Closed. “The TMA-DQMC Contractor to add Q6a to the Hard Spots list. Suggestion is that “all documentation” be added to indicate the supporting documentation.” 
Dec 2009 – item #3: In process. “The MMIG Chairperson will investigate slow EAS processing with DHSS at 18 December meeting.” Hold this item for review in Mar. 

Jan 2010 – item #1: In Process. “The TMA-BEA Representative will send MTF Coding Audit results for FY 2009 (FY 2007 data) at MTF Level to Services for review and correction.” The TMA-BEA Representative sent the information to the TMA-UBU Representative. The TMA-UBU Representative will send out to Services.
Jan 2010 – item #2: Closed. “The TMA-DQMC Contractor Alternate will ask MHS Helpdesk what happened to AHLTA and TPOCs data.”

TMA Summary DQ Metrics

Handouts:  TMA Summary Oct data FY 2010 

The Chairperson noted that there are at least three DQ Statement questions that were directly affected by the late deployment of the ICD-9: Q2c; Q5a (tough to do without grouper); Q8b. 
The TMA-DQMC Contractor Alternate said that all three Services are in the “swing of things” for FY10. The AF-DQ Manager asked how the Navy did so well on DQ Statement Q5. The Chairperson said that the reason Army and AF are red is because of the ICD-9 issue. They did not submit because the grouper is not in place. The Navy submitted the records and that they may have some re-work once the ICD-9 tables are updated and the new grouper is applied. 
The Chairperson said that the metric for Q3a and Q4a is red because of the composite pay tables and WAM issue. This is a “corporate hit.”
Service Issues

Air Force:

The AF-DQ Manager asked how Army and Navy are getting all DMHRSi timecards in on time (which leads to them getting their MEPRS data in on time). The Army-DQ Manager (per the Chairperson’s request) said that, as part of the Army PBAM (Performance Based Adjustment Model), $10 per Available FTE is deducted from each MTFs budget for every month that they are late on MEPRS. He added that now the Army MEPRS PO can look at every MTF’s data they have found that some of the sites have been transmitting prior to having 100% of timecards. The Chairperson asked about high level briefs on the subject to the SG. The Army-DQ Manager said that every Regional Medical Command (RMC) Commanding Generals had to brief the SG on what they are doing to solve DMHRSi and MEPRS related issues.

The AFMOA DQ Representative asked if addressing how the three Services are answering the questions on the TMA DQ Metrics (i.e., how they differ) should be added to Hard Spots.  He said that if they work towards standardization, the Chairperson would not have to explain why one Service is green while the other two are red. The Chairperson said that it could be added, but he still likes saying it both ways because each is a data quality issue.

Army: 
The Army-DQ Manager also said that the individual Services are not receiving the CAPR files. The AF-DQ Manager said that TMA-UBU Representative told him that both CAPR and SADR are being produced. The Army-DQ Manager said that the MDR is getting them but not M2. There are Army MTFs that are not producing CAPRs and he has no visibility of who is and who is not. 

Action Item #2: The TMA-UBU Representative will provide information to the Services (AFMOA, PASBA, NAVMISA) and the Service DQ POCs know when they will start receiving CAPR transmissions.
The Army-DQ Manager seconded the AFMOA DQ Representative’s point about standardizing the way the TMA DQ Metrics questions are being answered. 

Action Item #3: The TMA-DQMC Contractor will add to the Hard Spots list – the review of each DQMC Review List question with formula to see what each Service is including in their calculation.
The Army-DQ Manager asked if he or Navy was supposed to brief the section about the DQ review list at the DQ course. The Navy-DQ Contractor will brief.
Action Item #4: The Navy-DQ Contractor to revise DQMC Review List briefing for DQ Course and present. 

Navy: (presented after the UBO update)
The Navy-DQ Manager asked if there is any discussion about having an MHS data quality web tool (Navy is in the process of developing one for Navy only). The Chairperson said there was talk but the Services threw up red flags fearing that TMA might do something with the data before the Services got it. He also suggested that since they are now in San Antonio they could possibly collaborate with Army and AF. The Army-DQ Manager added that Army would be glad to work with Navy, but if the issue is the database management they would have to involve the IT community. He also said (in regards to the Chairperson’s statement) that there were red flags thrown at the MHS level concerning the cost of developing and MHS database for DQ. The AFMOA DQ Representative chimed in with the fact that they are trying to deploy an electronic data quality statement and are real close to it, but added that he wonders why the three Services are working separately. The Army-DQ Manager said his director would like this to be coordinated at the director level.
MHS Helpdesk Trends

Handouts: Jan 10 MHS Help Desk TT Report.

The TMA-DQMC Contractor Alternate talked to the MHS Helpdesk staff about what happened to AHLTA and TPOCs data. The trouble ticket report is now branching out old EAS IV and new EAS IV 1 trouble tickets. He recommended that the EAS IV 1 tickets be tracked. Tier 3 assistance to testers for new BOXi version for M2 impacted the M2 performance. AHLTA issues stemmed from having a new contractor. TPOCS issue was caused by low volume application. The TMA-DQMC Contractor added that they had discussed that the ICD-9 was being loaded during the time of the skewed data.
DQ Course Update

Handouts:  None.
The TMA DQ Course Contractor reported there are currently 42 enrollees for the 2 – 4 March 2010 DQ Course and about 13 cancellations:  AF – 18, Army – 10, Navy – 14. Capacity for the course is 45. 15 enrolled for the mini-course after the main course (18 Maximum). The TMA DQ Course Contractor has reminded the Service representatives twice that there are still openings. 12 are signed up for the May course and 1 for the September course.
The TMA-DQMC Contractor said that there is an issue with the DMHRSi brief.  She asked if a DMHRSi SME from the Navy could do it. The Navy-DQ Contractor said he had a conflict with the March course. The Navy-DQ Manager came on and confirmed this as well as saying that he would be available for the May course. The TMA-DQMC Contractor said she could go to DHSS- DMHRSi to see if they can get someone, but noted that she did not need an IT expert. She is looking for a DMHRSi super-user that knows the data beyond the timesheets and LCA. The TMA-MEPRS Representative asked if DHSS-DMHRSi had been considered as the speaker. She told him that speakers from the DHSS office can only speak to the IT perspective vs. the use of the data in DMHRSi. The AF-DQ Manager said that it should be someone from the TMA Human Capital office – should do the brief so that they can tell the Services what they expect to see from the Services. The Army-DQ Manager noted that an Army DMHRSi SME is a potential candidate from the Army to give the brief. The AF-DQ Manager added that he has people that could take the Navy DMHRSi SME’s briefing and present. Also, the Chairperson will send a note to TMA Human Capital office.
Action Item #5:  The TMA-DQMC Contractor and the Chairperson to work out DMHRSi speaker problem with TMA Human Capital office.
DHIMS – AHLTA Status
Handouts:  None.

The AHLTA Program Office contractor was not in attendance so no update was given. 

MTF Coding Audit FY 2010
Handouts:  
The TMA-BEA Representative stated that they are waiting on the DUA to get finalized and STI is storing the records without looking at them until they have the DUA. The TMA Coding Audit Contractor said that they are working with the privacy office to expedite the DUA approval.
The Chairperson mentioned that the TMA-BEA Representative presented results from the FY09 audit at the MHS Conference. The TMA-BEA Representative replied that they also have held several telephone conferences with the Services to discuss the results.
The TMA-BEA Representative gave the entire data set (record by record without PHI) to the TMA-UBU Representative, and he will send it to the Services.
UBO Update

Handouts:  None.

The TMA-UBO Alternate updated the status of the 2010 UBO/UBU conference (22-25 March).  About 280 are registered. There are a few loose strings left to be tied up, but most everything is set. There are 14 confirmed vendors. UBO is sharing their table with MEPRS in the vendor area.
The TMA-UBO Alternate also updated the status of the UBO Teleconference. The topic this month will be “OHI.” No teleconference in March due to the UBO Conference.
The TMA-UBO Alternate also noted that she heard that “Observation” was discussed at the UBU. The AF Coding Support Representative made the point that the Navy workaround has not been approved. The Navy-DQ Manager replied that the Navy does have a workaround that they are going to share, but it may not be supportive of the infrastructure. The TMA-MEPRS Representative asked if it had anything to do with B**0, and the Navy-DQ Manager clarified back to him that it did not since the Navy has never used B**0 to capture data resulting from care given to an Observation patient.
Additionally, the TMA-UBO Alternate said her understanding was that that CMS will not reimburse consultations and the guidance was to not capture. Her concern is that the MTFs are doing the work but cannot get paid (i.e., losing potential reimbursement opportunities for this year). The AF Coding Support Representative stated that the UBU has not yet made decisions about consultations or observation. The TMA-UBO Alternate said consult codes are still active but the AMA guidance is to use an office visit coed rather than the consult code.
UBU Update

Handouts:  None.
The TMA-UBU Representative was not in attendance so no update was given.

Wrap-Up and Next Meeting
The meeting adjourned at 3:27 PM. The Chairperson thanked the Services and attendees for their participation.   
The next meeting is scheduled for March 18, 2010 from 2 – 3:30 PM.  

Read-aheads are due Monday, March 15, 2010, COB.

Summary of Action Items

Mar 2009 – item #6 – Observation: In process. “The MMIG Chairperson will draft a memo to cancel 1999 interim policy.” Hold this item for review in Mar.

Sep 2009 – item #1 – WWR Replacement: In process. “TMA BEA will report results of WWR vs. SIDR discharge day and admission counts at next meeting.” Hold this item for review in Mar.
Dec 2009 – item #3: In process. “The MMIG Chairperson will investigate slow EAS processing with DHSS at 18 December meeting.” Hold this item for review in Mar. 

Jan 2010 – item #1: In process. “The TMA-BEA Representative will send MTF Coding Audit results for FY 2009 (FY 2007 data) at MTF Level to Services for review and correction.”

Feb 2010 – item #1: The TMA-DQMC Contractor will send to the DQMC Workgroup the FY09 MEWACS Outlier report with MTF Parent only used for WWR comparison purposes.
Feb 2010 – item #2: The TMA-UBU Representative will provide information to the Services (AFMOA, PASBA, NAVMISA) and the Service DQ POCs know when they will start receiving CAPR transmissions.
Feb 2010 – item #3: The TMA-DQMC Contractor will add to the Hard Spots list – the review of each DQMC Review List question with formula to see what each Service is including in their calculation.
Feb 2010 – item #4: The Navy-DQ Contractor will revise DQMC Review List briefing for DQ Course and present. 

Feb 2010 – item #5: The TMA-DQMC Contractor and the Chairperson will work out DMHRSi speaker problem with TMA Human Capital office.
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