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Military Health System (MHS)

Data Quality Management Control (DQMC)

Workgroup Meeting Minutes
January 21, 2010
ROLL CALL:
(* via phone)
	Here
	Member
	Member name
	Here
	Alternate 

	x
	DQMC Chair
	[Name redacted]
	
	

	*
	Army-DQ Manager
	[Name redacted]
	
	

	x
	Navy-DQ Manager
	[Name redacted]
	
	

	x
	AF-DQ Manager
	[Name redacted]
	
	

	
	
	
	
	

	
	Non-Voting Member
	
	
	

	x
	TMA-DQMC Ctr
	[Name redacted]
	*
	[Name redacted]

	*
	Navy-DQ Ctr
	[Name redacted]
	
	[Name redacted]

	
	TMA-UBO
	[Name redacted]
	x
	[Name redacted]

	x
	TMA-UBU 
	[Name redacted]
	
	

	x
	TMA-MEPRS
	[Name redacted]
	
	

	x
	TMA-BEA
	[Name redacted]
	
	

	
	
	
	
	

	
	Guests
	
	
	

	*
	TMA-MEPRS Ctr
	[Name redacted]
	x
	[Name redacted]

	x
	TMA-MEPRS Func Ctr
	[Name redacted]
	
	

	
	TMA Coding Audit Ctr
	[Name redacted]
	*
	[Name redacted]

	*
	TMA DQ Course Ctr
	[Name redacted]
	
	

	
	
	
	
	

	*
	Army MEPRS
	[Name redacted]
	
	

	
	Navy Coding Support
	[Name redacted]
	
	

	*
	AFMOA DQ Rep
	[Name redacted]
	
	

	*
	AF Coding Support
	[Name redacted]
	*
	[Name redacted]

	x
	AF MEPRS
	[Name redacted]
	
	

	
	
	
	
	

	
	Invited Speakers
	
	
	

	*
	AHLTA PO Ctr
	[Name redacted]
	x
	[Name redacted]

	*
	TMA BEA Ctr
	[Name redacted]
	
	


The meeting was called to order at 2:05 PM at the Sky Five, Suite 407, Main Conference Room.
Introduction
Participants granted permission to tape the meeting for the purpose of documenting the minutes and no one objected. Attendance was taken and the Chairperson welcomed attendees.

MEWACS

Handouts:  MEWACS Hits and analysis; MEWACS Comparison
The Chairperson stated that the latest MEWACS Hits and Analysis was sent out. He also stated that he and his staff continue to review documents to include how they are put together. There may be some changes made depending on what the analysis shows.

MEPRS Completion and Compliance

Handouts:  EAS IV Repository Completion and Compliance Tables
The Chairperson recognized the Army and Navy for being at 100% for FY09. He also recognized the fact that Air Force still has not completed their submissions but are working diligently to do so. The 1 February MERHCF allocation deadline is firm.
The Chairperson is following the FY09 FM01 financial outliers, and he has spoken to Air Force about working to fix the problems.
The Chairperson noted that both Army and Navy have moved out smartly on the FY10 data and that Air Force is still struggling with DHMRSi issues.

The Chairperson discussed two MEPRS related issues: the DMHRSi Composite Rate Table and an issue with WAM. Composite rate table issue has been fixed by DHSS sometime in mid November. This caused some activities to re-submit and that there is no visibility yet as to the impact.  The corruption of the WAM processing due to CHCS update that went out Nov-Dec timeframe. DHIMS is working to fix the problem.
The TMA-MEPRS Representative clarified WAM and DMHRSi issues. For WAM facilities will reprocess and there may be more visibility of the impact. The change package for WAM will go out 19 February. The DMHRSi issue has been resolved.
Review Action Items

Handout:  None.
Mar 2009 – item #6 – Observation:  In process.  “MMIG Chairperson will draft a memo to cancel 1999 interim policy.”  The TMA-UBU Representative stated that he asked the Services at the December UBU meeting for alternate ways to do this (like rest overnight). The Army had the bulk of the action item. He further said that the coding guidance is clear, but there is a need for an interim work around. The problem is a systems problem. CHCS does not easily accommodate observation and ordering for an observation patient (bed, meals, etc.). The MMIG Chairperson brought up the possibility of creating an SCR to allow use of the APV Module. The TMA-UBU Representative said it was one alternative that is up for discussion but is not 100% convinced that it is the right fix. The Chairperson said to table it until March. The MMIG Chairperson asked that it be put on the agenda for the March UBU meeting. The TMA-UBU Representative said he would try to have it included.
Sep – item #1 – WWR Replacement:  In Process.  “TMA BEA will report results of WWR vs. SIDR discharge day and admission counts at next meeting.”  The TMA BEA Contractor sent a message that this item was being worked on but not yet complete.  Plan to discuss in Jan meeting.
Nov – item #4:  Closed.  “Service representatives will provide suggestions for Data Quality Course curriculum improvements to the TMA-DQMC Contractor.”

Dec – item #1:  In Process “AF to examine what happened and report back for 2b and 6a.” Response was sent in email from the AF-DQ Manager.
Dec – item #2:  Open “The TMA-DQMC Contractor to add to Hard Spots list issue of whether “all documentation” be added to indicate the supporting documentation.”
Dec – item #3: In Process “The MMIG Chairperson will investigate slow EAS processing with DHSS at 18 December meeting.” The MMIG Chairperson stated that the MMIG is looking at performance on both ends of the system. Review in March.
Dec – item #4:  Closed “TMA DQMC Ctr will set up a meeting between DQ, UBU, UBO, and MEPRS to discuss count/non-count issue.”
Dec – item #5:  Closed “Upon the TMA-UBU Representative’s request, the AHLTA Program Office Contractor Alternate agreed to investigate if their NPI is in sync with DEERS, and will follow up with the TMA-UBU Representative.”
TMA Summary DQ Metrics
Handouts:  TMA Summary Oct data FY 2010 

The TMA DQMC Contractor alternate pointed out two new questions (3c and 3d) and the fact that there are no benchmarks on the two. He also stated that Air Force is the only Service that has submitted for Oct 09 (FY10-FM01), but he expects Army and Navy to submit shortly. Army said they would have theirs in by COB 22 January and Navy by COB 21 January.
Service Issues
Navy:

The Navy DQ Manager requested the Coding Audit results on record by record basis so that Navy can take corrective action. The TMA-UBU Representative stated that the audit is not designed for MTF level review (record by record) but he can provide the data in that format. The Chairperson clarified that the results at that level should not be used to extrapolate against all the records in the MTF. Navy will add reason codes to their MTF self-coding audits done on a monthly basis so they can look for similar problems and reasons.
Action Item #1: The TMA BEA Contractor to send out FY09 (FY07 data) MTF Coding Audit results to Services showing individual record level data.

Army: 
No Issues.
Air Force:

The AF-DQ Manager stated that Air Force is working diligently to get submissions completed to include correct FY09 FM01 as well as a complete FY09 set of data. Various reasons have delayed this and he cannot give an exact date as to when it will be corrected. They are 95% complete for the year.
SIDR and SADR Workload Comparison (WWR Replacement)
Handouts: None.
The TMA BEA Contractor explained that she was asked by the group to look at the possibility of using other data to replace the use of WWR data. She said the appointment data part is easy because the system records “kept appointments” and generates a “count flag” (thus a good solution). The Inpatient (SIDR) is not as easy. She pulled raw SIDRs and related WWR data (discharges, bed-days, BENCAT and treatment DMIS ID) to compare. The problem is that work may be done in several MEPRS work centers but the SIDR only up to four MEPRS codes plus it shows up on one single record. The other issue she mentioned is that the WWR data comes in more quickly that the SIDRs. Plan is to take Raw SIDRs as soon as they come in and compare to WWR for several months to see if there is an issue with completion (i.e., significantly higher with WWR than with SIDRs). The Chairperson made the point that the one of the key issues is the end use of the WWR. 
DQ Course Update

Handouts:  None.
The TMA DQ Course Contractor reported there are currently 41 enrollees for the 2 – 4 March 2010 DQ Course:  AF – 19, Army – 11, Navy – 11. Capacity for the course is 45. Only 8 enrolled for the mini-course after the main course. She will remind the Service representatives that there are still opens.
The TMA-DQMC Contractor will get agenda out by end of the month.
The Army-DQ Manager reminded the group that he could not facilitate. TMA is the only one that can facilitate.
DHIMS – AHLTA Status
Handouts:  None.

The AHLTS Program Office Contractor gave update on CPT Code and ICD-9 deployment. The CPT Code table was sent to DT&E and will be ready for deployment to the Services by the end of February/ beginning of March. ICD-9 should be finished by January 29. 
MTF Coding Audit FY 2010
Handouts:  
The TMA Coding Audit Contractor alternate updated current status of MTF coding: letters have been mailed out to MTFs, the DUA has been processed and they are now waiting for records to arrive. 
AF and Navy asked where they can send comments/rebuttals about the FY09 audit. The TMA BEA Representative said to send them to him. He also offered to answer any questions concerning methodology.
UBO Update

Handouts:  None.

The TMA-UBO Representative updated the status of the March 2010 UBO/UBU conference. Registration website opens on 22 January and will contain session synopses. Quotas have gone out. 

The TMA-UBO Alternate also updated the status of the UBO Teleconference. The topic this month will be CPT Update. There are only 50 lines available for each session of the teleconference so she encourages the East Coast participants to dial into the 0800 session to allow the other participants the chance to dial into the 1400 session. Next month will be “OHI.”
UBU Update

Handouts:  None.
The TMA-UBU Representative covered his issues earlier under other topics.

MHS Helpdesk Trends

Handouts: Dec 09 MHS Help Desk TT Report.

The TMA-DQMC Contractor Alternate asked that the group pay attention to both November and December since the November data was not available last meeting. He brought to the groups attention to the skewing of data in TPOC, M2 and AHLTA. The TMA-DQMC Contractor is concerned that it may be the result of the new contractors’ that are preparing the report. She is going to have the TMA-DQMC Contractor Alternate pursue further analysis of the AHLTA and TPOC data to include a comparison of the October, November, and December for FY08 and FY09.
Action item #2: The TMA-DQMC Contractor Alternate will ask MHS Helpdesk what happened to AHLTA and TPOCs data.
Wrap-Up and Next Meeting
The meeting adjourned at 3:38 PM.  The Chairperson thanked the Services and attendees for their participation.
The next meeting is scheduled for February 18, 2010 from 2 – 3:30 PM.
Read-aheads are due Friday, February 15, 2010, COB.

Summary of Action Items

Mar 2009 – item #6 – Observation:  In process.  “The MMIG Chairperson will draft a memo to cancel 1999 interim policy.”  Hold this item for review in Mar.

Sep 2009 – item #1 – WWR Replacement:  In process.  “TMA BEA will report results of WWR vs. SIDR discharge day and admission counts at next meeting.”  Hold this item for review in Mar.
Dec 2009 – item #2:  Open.  “The TMA-DQMC Contractor to add Q6a to the Hard Spots list.  Suggestion is that “all documentation” be added to indicate the supporting documentation.”  
Dec 2009 – item #3:  In process.  “The MMIG Chairperson will investigate slow EAS processing with DHSS at 18 December meeting.”  Hold this item for review in Mar. 

Jan 2010 – item #1:  Open.  “The TMA-BEA Contractor will send MTF Coding Audit results for FY 2009 (FY 2007 data) at MTF Level to Services for review and correction.”

Jan 2010 – item #2:  Open.  “The TMA-DQMC Contractor Alternate will ask MHS Helpdesk what happened to AHLTA and TPOCs data.”
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