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Data Quality Management Control (DQMC)

Working Group Meeting Minutes
November 19, 2009 
ATTENDEES:

(* via phone)

	Here
	Member
	Member name
	Here
	Alternate 

	x
	DQMC Chair
	[Name Redacted]
	
	

	x
	Army-DQ Manager
	[Name Redacted]
	
	

	
	Navy-DQ Manager
	[Name Redacted]
	
	[Name Redacted]

	x
	AF- DQ Manager
	[Name Redacted]
	
	

	
	
	
	
	

	
	Non-Voting Member
	
	
	

	x
	TMA-DQMC Ctr
	[Name Redacted]
	*
	[Name Redacted]

	*
	Navy- DQ Ctr
	[Name Redacted]
	*
	[Name Redacted]

	
	TMA-UBO
	[Name Redacted]
	x
	[Name Redacted]

	*
	TMA-UBU 
	[Name Redacted]
	
	

	*
	TMA-MEPRS
	[Name Redacted]
	
	

	
	TMA-BEA
	[Name Redacted]
	
	

	
	
	
	
	

	
	Guests
	
	
	

	*
	TMA-MEPRS Ctr
	[Name Redacted]
	x
	[Name Redacted]

	x
	TMA-MEPRS Ctr
	[Name Redacted]
	
	

	*
	TMA Coding Audit Ctr
	[Name Redacted]
	*
	[Name Redacted]

	*
	TMA DQ Course Ctr
	[Name Redacted]
	
	

	
	
	
	
	

	
	Army MEPRS
	[Name Redacted]
	
	

	
	Navy Coding Support
	[Name Redacted]
	
	

	*
	AFMOA DQ Rep
	[Name Redacted]
	
	

	
	AF Coding Support
	[Name Redacted]
	
	[Name Redacted]

	x
	AF MEPRS
	[Name Redacted]
	
	

	
	
	
	
	

	
	Invited Speakers
	
	
	

	*
	AHLTA PO Ctr
	[Name Redacted]
	x
	[Names Redacted]

	
	TMA BEA Ctr
	[Name Redacted]
	
	


The meeting was called to order at 2:00 PM at the Sky Five, Suite 407, Main Conference Room.
Introduction
The TMA-DQMC contractor took attendance and verified there were no objections to recording the meeting.  The Chair removed the Air Force White Paper topic for this meeting.
MEPRS Completion and Compliance

Handouts:  EAS IV Repository Completion and Compliance Tables

The Chair advised that all FY09 fiscal months have been completed.  As of 19 November, Army’s completion at 98.3%, followed by Navy at 97.8% and AF at 93%.  The Chair commended the Army in the outstanding performance of catching up FY09 submissions to the EAS IV Repository. 

The AF MEPRS representative mentioned that the Air Force now has a policy letter in place that dictates 100% DMHRSi submission.  The Chair updated the Service compliance status as well, and commended the Services on their performance.
The Chair reminded the group that the cutoff for FY09 submissions is 1 February 2010 for MERHCF analysis.
MEWACS

Handouts:  MEWACS Hits and analysis; MEWACS Comparison
The Chair explained that the Air Force had previously stated that they would return to the beginning of FY09 data to correct the Total Expense line for the entire year.  The AF MEPRS representative confirmed that is correct.
2010 MHS Conference (added topic)
Handouts:  None.
The Chair advised the group that he will speak at the 2010 MHS Conference in January.  The session will be a panel discussion, with topics such as Inputs in Accounting, MEPRS, Data Evaluation (external auditing and MEWACS), as well as the result of things that have been done; dashboard information, metrics evaluation and other topics will be included as well.  The Chair will be the moderator; other panel members including the TMA-MC&FS financial analyst and the TMA-BEA representative.
Review Action Items
Handout:  Nov draft action items
The TMA-DQMC contractor reviewed the action items carried over from previous meetings.  

Mar – item #6 – Observation:  In process.  “MMIG Chairperson will draft a memo to cancel 1999 interim policy.”

The TMA-MEPRS representative stated that the memo to “Cancel” the 1999 guidance has been drafted and is in the UBU office for review.  UBU, UBO, and MEPRS are working in collaboration on the issue.  New guidance is being developed.  Currently the system (CHCS) is not configured to support all aspects (inpatient medications, meals, ID bracelet, etc.) of the issue.  UBU looking at three different approaches to get observation patients the support they need, but without being an “inpatient.”  The three program offices are working to resolve.  The TMA-UBO alternate added that an action item from the last meeting has the Army, Navy, and Air Force working on data flows, that should be available mid-December, that show the process should work.
Sep – item #1 – WWR Replacement:  Open.  “TMA BEA will report results of WWR vs. SIDR discharge day and admission counts at next meeting.”  The TMA BEA contractor was not able to make the meeting.
Sep – item #2:  Closed.  “Army will provide data on changes that are made manually after appointments by COB 11 September.”

Sep – item #3:  Open. “TMA will set up a meeting to discuss wording of Q 8c & d.”  We will discuss this issue at this meeting.
Sep – item #4:  Closed.  "Navy will investigate wording for question C.1.e, and reply by COB 18 September."  We will discuss at this meeting.
Oct – item #1:  Open.  “Navy will report back to the group about why DQ Statement Q 6E is in red.”  
Oct – item #2:  Closed.  “The AHLTA contractor will contact a DHIMS representative about duplicate patient record presentation at the December DQ meeting.”
Oct – item #3:  In process.  “The TMA-DQMC contractor will ask the Helpdesk for a DMHRSi breakdown by Service, and will forward results to the group.”  She is still waiting for response from the Helpdesk.  [Issue dropped in Dec.]
Oct – item #4:  Closed.  “The TMA-DQMC contractor will check on the status of CCE version 2 deployment and reply to group.”  CCE will be deployed in concert with CHCS.
TMA Summary DQ Metrics

Handouts:  2009 Aug TMA Summary 
2009 Aug data:  The TMA DQ contractor alternate advised that for the current data month (Data Month – August) the summary shows improvement.  All three Services are performing well.  There were some issues on spreadsheet formatting – will be corrected prior to posting.  Q3a: Navy inconsistent submissions – Navy advised that the issue includes 4a – EAS submissions as well.  The Navy DQ Manager is in the process of investigating compliance and agreed to call the DQMC Chair to discuss offline.  The AF-DQ Manager addressed low compliance for question 8e – some factors include small/few facilities with low volume/staff – is currently addressing.  Inpatient coding overseas facilities is an issue with AF and with Army. 
The TMA DQ contractor alternate requested new DQ Statement templates from each Service in order to develop the FY10 shells. 

Service changes for FY10:  Air Force advised that Lackland AFB will drop out in FY10.  AF will also have a Global Strike Command – will update in the future. Army is also reducing to three regions and realigning the Parent/Child relationships.
Action item #1:  The Services will send FY10 DQ Statement templates to he TMA DQ contractor alternate.
Wording of Q 8c and 8d: The wording of Q’s 8c and 8d caused some confusion in the past due to Army it was based on transmitting data.  TMA directs that EAS workload data needs to be reconciled, whether or not it has been transmitted yet, as timely transmission is addressed in 4a.
DHIMS – AHLTA Status

Handouts:  None.

The AHLTA contractor updated they are still working on getting the development environment together, and trying to collect the source code and licenses so the development portion of AHLTA Tier 3 will have ability to do their job fully.  They are also awaiting guidance from leadership on ICD-9 and CPT codes for CHCS.
An AHLTA contractor alternate briefed on duplicate patient record merge.  The general plan is that they are working to get a data use agreement to get the demographics from the CDRs and extract from DISA and have them do an analysis to determine the best algorithm for going forward.  SAIC has the year-long contract.  Once complete, we can inspect the overall database and identify those records, and use the product to merge the duplicates.  The idea is to make sure the pointers don’t break.  This involves CHCS CDR and the Theater Medical Data Store (TMDS).

The AF-DQ Manager added that the Air Force has been working on a similar project, but as explained by the AHLTA contractor alternate’s Product Manager, the new method under development by SAIC will be more automated.

The AHLTA contractor alternates will return with an update for the December DQMC meeting.
MHS Helpdesk Trends

Handouts:  Oct MHS Help Desk TT Report
The CCE line seemed to be escalating.  The TMA-DQMC contractor reported that she was told by DHSS-CCE Program Office that the escalation of tickets for CCE was due to the IAVA patches and interface issues; but did not learn whether this would be corrected by the next data month. 

As a follow up to the October question of whether CCE FY10 ICD-9 is ready to be rolled out, the answer is no – it’s not completed.  The update is ready to be rolled out, but CCE and CHCS will be rolled out in concert.
Air Force White Paper

Discussion cancelled for this meeting.
DQ Course Update

Handouts:  None.
The TMA DQ Course contractor reported there are currently thirteen enrollees for the Mar 4, 2010 Data Quality course, and encouraged the Service representatives to promote the course.

The TMA-DQMC contractor solicited input from the Service representatives for improvements in the course related to curriculum development and topic progression.  She added that there may be times that speaker availability may interfere with planned topics.

Action item #2:  Service representatives will provide suggestions for Data Quality Course curriculum improvements to the TMA-DQMC contractor.

MTF Coding Audit FY 2010
Handouts: Status FY09 Audit

The TMA Coding Audit contractor reported that they have set up the schedule for Service-specific telecons to review audit results from the 2009 audit that ended in July.  That information will go out to the Service Data Quality managers no later than 24 November.  All are welcome to dial-in to hear the results of the audit.  The 2010 audit information will go out by 11 December.
The DQMC Chair added that TMA is finalizing the Memoranda for the Service Deputy Surgeons General for the request for information for the 2010 Audit.  The request will also go to the MTF Commanders and the Patient Affairs Officers.  The Army Deputy Surgeon General had expressed concern that the Surgeons General were not kept in the loop about the audit.  The draft will be ready to go out in a couple of days, and the pull list will be ready within the next two weeks.
UBO Update
Handouts:  None.
The TMA-UBO alternate updated progress on the March 2010 UBO/UBU conference.  All suggested speakers to date were invited verbally and sent speaker packages.  UBU, TPOCS, and CCE are providing their curriculum on schedule. 
The conference will be “going green” for 2010, and will not print and provide paper handouts as in years past.

The UBO Advisory Working Group quarterly meeting focused mainly on the conference as well as updates on Observation and Coast Guard billing changes.  The Chair elaborated on the Coast Guard billing changes, which were initiated by a Department of Homeland Security audit.  The audit revealed the need for audit trail including CAPR data and other documentation like the other Services.
UBU Update
Handouts: None.
The Army DQ Manager updated that in addition to the other discussion on Observation, the UBU meeting was briefed by 3M on the way forward for ICD-10.  The TMA-UBO representative added that the ICD-10 issues are not necessarily IT issues, but rather political and procedural issues.

Service Issues

Army:

The Army DQ Manager advised that he has requested an Army Audit Agency (AAA) audit of the Army Data Quality program, including level of command support, emphasis placed on it, the level of DQ managers, committees, etc.  He further requests input from the other Services and TMA for other audit focus issues.
The AF DQ Manager cautioned that AF had a similar audit that revealed a leadership issue, but the audit committee did not report that to AF leadership.  The Army DQ Manager added that the request is currently going up through leadership, and expects some decision by February 2010.
The TMA-DQMC contractor encouraged he Army DQ Manager to offer issues for the Hard Spots list.

Air Force:

No issues.

Navy:

The Navy DQ contractor said that the Navy DQ Manager announced that Navy has appointed a new Data Quality Program Manager, and will introduce her in the next couple of weeks.  The new DQ manager will also serve as Navy’s MEPRS Manager as well.

Wrap-Up and Next Meeting
The meeting adjourned at 3:43 PM.  The Chairperson thanked the Services and attendees for their participation.  

The next DQMC meeting is scheduled for 17 December 2009.
Summary of Action Items
Mar – item #6 – Observation:  In process.  “MMIG Chairperson will draft a memo to cancel 1999 interim policy.”

Sep – item #1 – WWR Replacement:  Open.  “TMA BEA will report results of WWR vs. SIDR discharge day and admission counts at next meeting.”  

Oct – item #1:  Open.  “Navy will report back to the group about why DQ Statement Q 6E is in red.”  
Oct – item #3:  In process.  “[The TMA-DQMC contractor] will ask the Helpdesk for a DMHRSi breakdown by Service, and will forward results to the group.”  The TMA-DQMC contractor is still waiting for response from the Helpdesk.  [Issue dropped in Dec.]

Nov – item #1:  The TMA-DQMC contractor will send the DQMC Chair’s panel information for the MHS Conference to the DQMC WG.
Nov – item #2:  The Services will send FY10 DQ Statement templates to the TMA-DQMC contractor alternate.
Nov – item #3:  The TMA-DQMC contractor will invite DHIMS to December meeting to discuss Duplicate Patient Merge contract.
Nov – item #4:  Service representatives will provide suggestions for Data Quality Course curriculum improvements to The TMA-DQMC contractor.
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