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Data Quality Management Control (DQMC)

Working Group Meeting Minutes
September 10, 2009

ATTENDEES:

(* via phone)

	Here
	Member
	Member name
	Here
	Alternate 

	X
	DQMC Chair
	[Name Redacted]
	
	

	X*
	Army-DQ Manager
	[Name Redacted]
	
	

	
	Navy-DQ Manager
	[Name Redacted]
	
	

	X
	AF- DQ Manager
	[Name Redacted]
	
	

	
	
	
	
	

	
	Non-Voting Member
	
	
	

	X
	TMA-DQMC Ctr
	[Name Redacted]
	X*
	[Name Redacted]

	X*
	Navy- DQ Ctr
	[Name Redacted]
	X*
	[Name Redacted]

	
	TMA-UBO
	[Name Redacted]
	X
	[Name Redacted]

	X
	TMA-UBU 
	[Name Redacted]
	
	

	
	TMA-MEPRS
	[Name Redacted]
	X
	[Name Redacted]

	
	TMA-BEA
	[Name Redacted]
	
	

	
	
	
	
	

	
	Guests
	
	
	

	X*
	TMA-MEPRS Ctr
	[Name Redacted]
	
	

	X
	TMA Coding Audit Ctr
	[Name Redacted]
	X
	[Name Redacted]

	X*
	TMA DQ Course Ctr
	[Name Redacted]
	
	

	
	
	
	
	

	
	Army MEPRS
	[Name Redacted]
	
	

	
	Navy Coding Support
	[Name Redacted]
	
	

	X*
	AFMOA DQ Rep
	[Name Redacted]
	
	

	X*
	AF Coding Support
	[Name Redacted]
	X*
	[Name Redacted]

	X
	AF MEPRS
	[Name Redacted]
	
	

	
	
	
	
	

	
	Invited Speakers
	
	
	

	X*
	AHLTA PO Ctr
	[Name Redacted]
	
	

	X
	TMA BEA Ctr
	[Name Redacted]
	
	


The meeting was called to order at 2:00 PM at the Sky Five, Suite 407, Main Conference Room.  A TMC-DQMC contractor took attendance, and verified there were no objections to recording the meeting.  The Chairperson suspended the usual agenda order to accommodate a TMA BEA contractor’s update on WWR.
MDR DATA ANALYSIS
Handout:  None
The TMA BEA contractor reported on what might work to get rid of the World-wide workload Report (WWR) – looking at the SIDR and SADR counts – if there are other data available that is a close match that would infer that we have received the correct workload from the MTFs.  The concern with the WWR is that it is unreliable, uses “count” only, has limited use, and requires MTF resources that may be better utilized.  Since the contractor discovered difficulties comparing MEPRS data elements, she will compare WWR discharge bed days and admission counts vs. SIDR discharge bed days and admission counts, and create a flash report from the raw data.  
Action item #1:  TMA BEA will report results of WWR vs. SIDR discharge day and admission counts at next meeting.  If all goes well, the TMA BEA contractor will draft something for BEA to move ahead.
Action item #2: Army will provide data on changes that are made manually after appointments by COB 11 September.

INTRODUCTION
MEPRS Completion and Compliance

Handouts:  EAS IV Repository Completion and Compliance Tables
Compliance is way up.  The Chairperson has spoken with the Army Resource Manager who advised that the outstanding Army facility is making strides to catch up.  Air Force reports that all AF facilities will be DMHRSi-deployed by November.  During this period of deployment, some compliance issues related to DMHRSi have been identified.
MEWACS

Handouts:  MEWACS Hits and analysis; MEWACS Comparison
The Chairperson explained the MEWACS Hits showing sites in red indicates those sites that have not checked MEWACS for the given month.  He added that there may be sites checking that the IP address can not be identified for. 
EAS IV Table Updates (added topic)
Handouts:  None.  
The TMA-MEPRS representative advised that the table update process is on track and is in testing this week.
REVIEW ACTION ITEMS

Handout:  July minutes

The TMA-DQMC contractor reviewed the action items carried over from previous meetings.  

Item carried from March 2009:

Action Item #6:  Open.  The MMIG Chairperson will draft a memo to rescind 1999 interim policy.  “The DQMC Chairperson – ask MMIG and the MMIG Chairperson to issue an opinion on the coding of admissions for “observation” and the Army-DQ Manager will inquire from his sources as to how “observations” are coded.”  The decision to rescind was agreed among the MEPRS, UBU, and UBO program offices.  Observation care will be identified with CPT codes.
Items from June 2009:

Action Item #1: Closed. “The TMA-DQMC contractor will contact the MEPRS team about the tickets being escalated.” The TMA DHSS-MEPRS Ctr said there is no significant problem.
Action Item #4: Closed.
Action Item #5: Open. “The DQMC Chair will ask the CFO to identify the FY 2010 CPT codes ship-out date and request a memorandum from the CFO to the CIO delineating the deployment and implementation dates.” This issue was briefed at the CFOIC. The TMA-UBU representative will forward by COB 11 September.
Items from July 2009:

Action Item #1: Closed

Action Item #2: Closed

Action Item #3: Open – “The AF (TMA-UBO alternate) will prepare a paper on incorrect workload.” Still in process

Action Item #4: Open – “Army-DQ Manager and AF DQ Manager, support will meet to discuss their respective methods for compiling end-of-day reports.”
Action Item #5: Closed
DQ COURSE UPDATE

Handouts:  none
The TMA DQ Course contractor reported on registration for the September 15 – 17 data quality course.  44 people enrolled for the 45 seats. She invited 3 that were on the standby list. There are 20 signed up for the Friday M2 class – exceeding the desired 18. The next DQ Course will be held in March 2010; 2 have already registered.

DHSS – DMHRSi STATUS
Handouts: None.

DHSS will be doing a DMHRSi release the weekend of 12 September, and will be implementing a process for deleting inactive accounts. The downtime coincides with end of pay period, but to minimize impact, will wait until after COB Hawaii Time, and try to bring online again before Asia comes online again.  
There is an RDT&E solicitation out for bid. The contract is preloaded to include some of the high-level SCRs.
Helpdesk – MHS Remedy – shows that about 80% of trouble tickets are about passwords.  Helpdesk has delegated some Service personnel to reset some frozen accounts. Another approach may be to replace single sign-on with CAC access to application. This will make logon difficult from non-GFE.
DHIMS – AHLTA STATUS
Handouts: None.

The issues with inability to get issues out of Tier 3 have nothing to do with the SAIC contractors. The problem is that the previous contractors took hardware, source codes, etc.  DHIMS is currently at a loss as to a solution. The impact is that Tier 3 has to think of work-arounds and create a test environment to test in.  In the meantime, there is a slow growth in the number of unresolved tickets.
MTF CODING AUDIT
Handouts: Status FY09 Audit

The TMA Coding Audit contractor shared that 91.6% of records were received and were in excellent condition. There were some areas – mostly in APVs – that had unmatched coding: documentation related to the procedures.  They are in still in process of verifying data, and will turn over findings week of 14 September. They will share results with the MTFs after reports are complete.

UBO UPDATE

Handouts:  None.
The TMA UBO representative advised that UBO is currently re-indexing the Inpatient rates by going back to 2006 to look for trends.  FY 2006 data is being used as a baseline, and then inflation rates were added. This process provided a meaningful, logical curve for the expected changes.  UBO also introduced the new Deputy Program Manager.
UBU UPDATE

Handouts: None
The TMA-UBU representative reported that the next quarterly meeting will be sometime in November.  In the future, UBU will incorporate monthly meetings as well.  The UBU representative originally put in the baseline codes before September.  He added TBI and Mental Health extenders – this change may have caused a 1-week delay.
TMA SUMMARY DQ METRICS

Handouts:  2009 – May Data  

The TMA-DQMC contractor reviewed question 10a, as some MTFs came in with very high numbers, and others had very low numbers.  There have been some data entry issues with incorrect input.  Out of the five AF sites with issues, two had no real errors, some were fixed, some had duplicates, some are working on it; and Peterson is no longer a reporting facility. Army has no feedback regarding Fort Jackson, and Navy had no feedback regarding Bethesda on duplicate records.
Questions 8c and d – This question has been answered differently by the Services.  Army and Navy are using MEPRS data after reconciliation and transmission, and AF is using reconciled data in local EAS box, whether transmitted or not.  The DQMC Chair and Navy align with AF’s reconciliation process as separate from transmission compliance.  Army disagrees.  Group may need to agree on new question wording so the Services answer the same question.  

Action Item #3: TMA will set up a meeting to discuss wording of Q 8c & d.
New FY10 question C.1.e: Army recommends new verbiage to read, “For DMHRSi, what is the percentage of submitted timecards by the last calendar day of month following data month?”  TMA and Air Force concur.
Action Item #4: Navy will investigate wording for question C.1.e, and reply by COB 18 September.  [Immediately after the meeting, the Navy came forward with a non-concur to the new verbiage.  The FY10 question C.1.e reverted to the original language.]
MHS HELP DESK T3 TRENDS

Handouts:  July and August MHS Help Desk TT Report. 
The TMA-DQMC contractor alternate pointed out that there were no significant trends.  He added that tends may show some anomalies, due to the change in reporting tools from Manage Now to Remedy.
SERVICE ISSUES

The Service representatives said that they had nothing more to report. 

WRAP-UP AND NEXT MEETING

The meeting adjourned at 4:16: PM.  The Chairperson thanked the Services and attendees for their participation.
SUMMARY OF ACTION ITEMS

Action item #1:  TMA BEA will report results of WWR vs. SIDR discharge day and admission counts at next meeting.  If all goes well, we will draft something for BEA to move ahead.

Action item #2: Army will provide data on changes that are made manually after appointments by COB 11 September.

Action Item #3: TMA will set up a meeting to discuss wording of Q 8c & d.
Action Item #4: Navy will investigate wording for question C.1.e, and reply by COB 18 September.
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