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Military Health System (MHS)

Data Quality Management Control (DQMC)

Working Group Meeting Minutes
July 16, 2009

ATTENDEES:

(* via phone)

	Here
	Member
	Member name
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	Alternate 

	X
	DQMC Chair
	[Name Redacted]
	
	

	X*
	Army-DQ Manager
	[Name Redacted]
	
	

	
	Navy-DQ Manager
	[Name Redacted]
	
	

	X
	AF- DQ Manager
	[Name Redacted]
	
	

	
	
	
	
	

	
	Non-Voting Member
	
	
	

	X
	TMA-DQMC Ctr
	[Name Redacted]
	X*
	[Name Redacted]

	X*
	Navy- DQ Ctr
	[Name Redacted]
	X*
	[Name Redacted]

	X
	TMA-UBO
	[Name Redacted]
	
	

	X
	TMA-UBU 
	[Name Redacted]
	
	

	X
	TMA-MEPRS
	[Name Redacted]
	
	

	X
	TMA-BEA
	[Name Redacted]
	
	

	
	Guests
	
	
	

	X*
	TMA-MEPRS Ctr
	[Name Redacted]
	X
	[Name Redacted]

	X
	TMA Coding Audit Ctr
	[Name Redacted]
	X
	[Name Redacted]

	
	TMA DQ Course Ctr
	[Name Redacted]
	
	

	X*
	Army Coding Support
	[Name Redacted]
	
	

	
	Army MEPRS
	[Name Redacted]
	
	

	X*
	Navy Coding Support
	[Name Redacted]
	
	

	X*
	AFMOA DQ Rep
	[Name Redacted]
	X*
	[Name Redacted]

	
	AF Coding Support
	[Name Redacted]
	
	[Name Redacted]

	
	AF MEPRS
	[Name Redacted]
	
	

	
	
	
	
	

	
	Invited Speakers
	
	
	

	
	AHLTA PO Ctr
	[Name Redacted]
	
	

	
	TMA BEA Ctr
	[Name Redacted]
	
	


The meeting was called to order at 2:00 PM at the Sky Five, Suite 407, Main Conference Room and adjourned at 4:40 PM.  No objections were voiced to the recording of the meeting.

INTRODUCTION
Handouts:  MEWACS Hits and Analysis, EAS IV Repository Completion Compliance Tables, May 09 Final MEWACS Portal Hits
The Chairperson reported on an analysis conducted by his staff on outliers.  WWR visit totals were also analyzed in comparison to EAS visits.  Several Navy facilities reported EAS visits in excess of WWR visits.  The Chairperson will discuss this with the Navy representative to seek resolution.  The MMIG Chair commented that EAS was not depressed in numbers. 
The Chairperson said that IPT workgroups roll up to the CFOIC.  He briefed the RMSC this morning, and would be briefing the CFOIC on July 29.  He referenced an IPR read-ahead which he had used to brief the RMSC.  

Regarding EAS IV, he noted that the completion and compliance rates across Services are good, although the Army is slightly depressed due to difficulties with timecards and DMHRSi.  Completion rates are higher than compliance rates.  The Army-DQ Manager announced that a Tiger Team has been deployed to Walter Reed to work on monthly EAS submissions for FY 09.  

REVIEW ACTION ITEMS

Handout:  June minutes

TMA-DQMC Ctr reviewed the action items carried over from previous meetings.
Items carried over from March 2009:

Action Item #5:  Closed. The e-mail was sent; however, no opinion has been received. “Air Force and Army – e-mail TMA-UBO a description of the issue pertaining to billing for immunization and ask him for an opinion.”  

Action Item #6:  In process.  MMIG Chairperson indicated that the issuance of an opinion was not in his purview; a code already exists.  Observation is an ancillary service order similar to orders for tests or treatments.  Education may be required in applying the code.  He will convene a joint meeting with UBO, UBU, MMIG, and appropriate Service representatives.  He will ask UBO for an impact statement.  
“DQMC Chairperson – ask MMIG and MMIG Chairperson to issue an opinion on the coding of admissions for “observation” and Army will inquire from his sources as to how “observations” are coded.”  

Items added May 2009:

Action Item #4:  Closed.  Navy reported that he had recently submitted information to UBU. 
“POCs – send help desk ticket numbers, dates, details that are available on the problem of the generation of duplicate records to UBU”.  
Items added June 2009:

Action Item #1:  In process.  “TMA-DQMC Ctr will contact the MEPRS/EAS IT program office to obtain an analysis of the kinds of tickets that are being escalated to Tier III in order to determine how problems can be resolved.”
Action Item #2:  Closed.  “The Chairperson will see that individual meetings are convened with the two facilities in each Service that submitted the highest number of records for the FY09 audit to discuss audit results.” 

Action Item #3:  Closed.  “TMA Coding Audit Ctr will send the Army representatives a list of facilities with highest number of outstanding records.”  

Action Item #4:  Open.  “TMA BEA Ctr will send spreadsheets to UBU, determine the status of the help desk ticket, and investigate how the historical data can be corrected.  She will report back to DQMC.”  (The spreadsheets were distributed as read aheads for the July meeting.)
Action Item #5:  Open.  “The Chairperson will ask the CFO to identify the FY 2010 CPT codes ship-out date and request a memorandum from the CFO to the CIO delineating the deployment and implementation dates.” 

DQ COURSE UPDATE

Handouts:  none

TMA-DQMC Ctr reported on registration for the September 15 - 17 data quality course.  27 persons have registered for 45 slots.  Space is available for additional trainees.  
In addition, MEPRS team reported that registration is open for the Pacific Rim MADI course scheduled for the week of September 15.  FY10 dates for data quality courses are being vetted with Service representatives.  

TMA SUMMARY DQ METRICS

Handouts:  TMA Summary – March 09  
TMA-DQMC Ctr said that the April report is not yet available.  The Chairperson reviewed the March summary.  He said again that WWR visit totals were not equal to EAS visits.  Generally, the report card is good; there is evidence of improvement over time.  The data quality review list is being reviewed.  The questions are being revised.  One question was eliminated and one added.  Several calculations were re-defined.  A near-year-end draft was circulated for the Service representatives to discuss on August 13.  

MHS HELP DESK T3 TRENDS

Handouts:  June MHS Help Desk TT Report. 

TMA-DQMC Ctr said that she continues to be in communication with the EAS IT program office concerning the percentage of MEPRS tickets escalated to Tier III.  The actual number of tickets escalated decreased from the month before but the percent escalated increased as reported at the June meeting.  According to UBU, there is a BOXi issue with different versions currently in use for EAS.  The Chairperson observed that a high number of trouble tickets pertain to DMHRSi; he will invite DHSS to the next meeting to provide an explanation.  UBU suggested obtaining a DMHRSi trouble ticket breakdown by Service.

Action Item #1:  TMA-DQMC Ctr will invite DHSS to the September meeting to report on the disposition of DMHRSi trouble tickets.  

Action Item #2:  TMA-DQMC Ctr will obtain a Service breakdown for DMHRSi Tier III tickets for June.  
MHS CODING AUDIT FY 09

Handouts:  none
TMA Coding Audit reported that the overall response rate is running at 87-88%, which is considerably higher than the prior year’s audit.  The response rates are uniformly high across Services.  31 July is the cut-off date.  The Army representative noted his dissatisfaction with the audit staff who report that a facility has not submitted all records but cannot tell the facility specifically which records are missing.  The TMA Coding Audit Ctr explained that audit records are not maintained in such a way as to easily provide this information back to the facility; in addition, staff resources are not available for this level of follow up.  The problem is often that the facility sends the records for an incorrect service date.  Discussion ensued as to why it should be so difficult for the audit staff to provide this follow-up information.  As reported at the June meeting, next year the request lists will be sent to Service headquarters as well as to the specific MTFs.  However, a disadvantage of this approach is that it will reduce the available response time for the facilities.  Regarding using AHLTA for audit data in the future, The Chairperson explained that this is not an option because not all data are in the electronic systems.

The Army Coding representative reported that he convenes mandatory monthly meetings with medical records administrators throughout the Service.  He offered to use this meeting to disseminate information and resolve problems. 

TMA Coding Audit reported that teleconferences had been completed with each of the three Services to present the results of the FY 08 audit.  The Air Force had a high teleconference participation rate and the Army a very low response with the Navy falling in the middle.  (Ns not reported.)  Each Service received its summary report in advance of the teleconference.  Representatives in the teleconferences complained of the time lag saying that the passage of considerable time between the encounters themselves and the audit results made it difficult to take corrective action.  
Army asked who interprets the MHS guidelines for the auditors.  TMA Coding Audit Ctr indicated that issues of interpretation have yet to arise.  It was noted that the distribution letter should include a request for Service-specific coding guidelines.  

MDR DATA ANALYSIS

Handouts:  Appointment Status Issue for DQMC Updated

TMA BEA Ctr prepared a spreadsheet, which was distributed as a read ahead.  She was not present.
UBO UPDATE

Handouts:  none
The new UBO representative announced that the FY09 Outpatient rates have been distributed effective 1 July.  FY10 Inpatient rates are in development.  Collections are up according to the DQMC Chairperson.  He said that he has requested information for a September report to the CFOIC.  Regarding immunization (see March Action Item #5 above), UBO said that the team was reviewing the issue.
UBU UPDATE

Handouts:  none

TMA-UBU reported that changes in case management reporting rules are underway.  The guide focuses on the monthly report.  

SERVICE ISSUES

Air Force introduced the new data quality manager for the AF FOA.  The AF FOA DQ analyst reported on findings from an analysis of AHLTA and CHCS and the incorrect workload issue.  A large number of workload errors are being made on the nursing technician’s category; it is time consuming to correct the errors.  She suggested that the Services agree on an SCR method for correction at the end of the day.  The Air Force is also looking at WWR-EAS discrepancies.  Group discussion revealed that the concern may be MHS-wide.  The Chairperson stated that WWR was passé.  The Chairperson asked the AF to prepare a white paper explaining the ramifications of the incorrect workload data and the data sources.  The paper will be used to discuss resolution of the issue with UBU, MMIG, and UBO.    
Action Item #3:  AF will prepare a paper on incorrect workload.
Army raised an issue about the reliability of the Daily Outpatient Workload Daily Report (DOWDR) data because the system is creating duplicate records.  He also asked what the other Services are using for end-of-day reports.  The Air Force representative described her approach. 
Action Item #4:  Army and AF will meet to discuss their respective methods for compiling end-of-day reports.

 The Chairperson wondered if the WWR is being used and why the Services are required to submit this report given that the data appear to be available from other systems.
Action Item #5:  The Chairperson will ask TMA BEA to report on WWR and the alternatives to WWR for comparing workload counts.  
Navy asked if future meetings would include AHLTA reports.  The Chairperson responded in the affirmative.
WRAP-UP AND NEXT MEETING

The meeting adjourned at 4:40 PM.  The next meeting is scheduled for September 10, 2009, 2:00 to 3:30 PM. Read-aheads are due Monday, September 7, noon.
SUMMARY OF ACTION ITEMS
Items carried over from March 2009:

Action Item #6:  In process. “Chairperson – ask MMIG and MMIG Chairperson to issue an opinion on the coding of admissions for “observation” and Army will inquire from his sources as to how “observations” are coded.”  

MMIG Chairperson indicated that the issuance of an opinion was not in his purview; a code already exists.  Observation is an ancillary service order similar to orders for tests or treatments.  Education may be required in applying the code.  He will convene a joint meeting with UBO, UBU, MMIG, and appropriate Service representatives.  He will ask UBO for an impact statement.  

Items added June 2009:

Action Item #1:  In process.  “TMA-DQMC Ctr will contact the MEPRS/EAS IT program office to obtain an analysis of the kinds of tickets that are being escalated to Tier III in order to determine how problems can be resolved.”

Action Item #4:  Open.  “TMA BEA will send spreadsheets to UBU, determine the status of the help desk ticket, and investigate how the historical data can be corrected.  She will report back to DQMC.”  (The spreadsheets were distributed as read aheads for the July meeting.)

Action Item #5:  Open.  “The Chairperson will ask the CFO to identify the FY 2010 CPT codes ship-out date and request a memorandum from the CFO to the CIO delineating the deployment and implementation dates.” 

Items added July 2009:

Action Item #1:  TMA-DQMC Ctr will invite DHSS to the September meeting to report on the disposition of DMHRSi trouble tickets.  

Action Item #2:  TMA-DQMC Ctr will obtain a Service breakdown for DMHRSi Tier III tickets for June.  

Action Item #3:  The AF will prepare a paper on incorrect workload.
Action Item #4:  The Army-DQ Manager and the AFMOA DQ Rep will meet to discuss their respective methods for compiling end-of-day reports.

Action Item #5:  The Chairperson will ask TMA BEA to report on WWR and the alternatives to WWR for comparing workload counts.  
