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Background of Hawaii Collaborative  #%

» One of the first designated joint ventures
» Largest number of VA patients referred to a DoD joint venture

= FY09 reimbursements
1. S$19.123 M billed to VAPIHCS for clinical care
2. S$1.2 M billed to Tripler AMC for clinical care

= Other VA joint ventures ranked by size of dollar payments to DoD
Partners:
= Las Vegas
= E|Paso
= N. California
= Anchorage

» Mature governance structure
= Use of working committees
= Joint Policies
= Reimbursement Methodology adoption of National MOAs

AN
Q)



ds
»» ) Creation of Document and Referral Mgt (DR) @&

e 2003 NDAA Joint Venture Demonstration Site (Budget &
Financial)

* 4 Major Studies; 99 Recommendations

— Flow Chart existing processes reflected inefficiencies and
many areas prone to failure

e Initial effort was a contract award to improve document
management and referral management (DR)—primarily aimed
at TAMC

* |n 2008, JIF for Enhanced DR—improve upon ‘DR’ and offer bi-
directional support



eDR - Vision and Objectives

eDR - Provide Patient-Centric Healthcare

Vision

Ensure seamless referrals and document
management

Use a charge master based billing system
to invoice by episode of care using
commercial best practices

Account for all VA workload sent to DoD
on a timely basis to ensure accurate
VERA allocation

Enable analysis and forecasting through a
user friendly analytics tool

Objectives

Track patient referrals and appointments
in real time

Reduce billing and payment timeline to 30
days for outpatient and 60 days for
inpatient

Capture workload within ARC timeframe

Measure performance to achieve highest
standards



eDR - Enhanced DR ?é'ff‘i

More than just a Referral & Document Management System

e 4 Modules

e Bi-directional DR

e Charge Master Billing System

o VistA Fee/IPAC Interface

e Joint Analytic Repository



Before DR Operations
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Referral Management — Then

e Labor intensive
e Questionable HIPAA Compliance
 Frequent problems with appointing

e Less than 12% of consults were appointed in 5
business days

* |ncrease use in community services
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Referral Alerts

Alert Status:
Alert Request Type:
Alerts From Date:

= v

e/1372010 |

To Date:  [09/13/2010 .
Request Type

Last Comment

Patient Name: |
Auth Number:
Urgency: Vi
clinic: | -/
Pages 2 3 4 5B Z B 8 100 R 42 33 1E 35
Rec. £ Patient Name_ Patient SSN. Auth# = Clinic.
TROO00277E
TRANARSTTR

Referrals on which alerts and
messages have been exchanged
- for examples when an
authorization needs to be
extended or an additional auth
is required

UG T2
TROODO2771
TROOODO276S

TRO0O02772
TROODOZ788
TROODOZ767

TROD0D02766

Log of all messages
and alerts exchanged

TRO0002764

TRO0002762

TROOD02763

Send RM Alert

e,
Recues Detr: 05122908
Primary Care Provider:
Piarsitog Comc:

ApptDase: ST

Patiast Catigary: KEY

L e uagrusia: (5375

Bawson for referiet | jacreans # of

SEE ATTACHED. DI
Noted. di
9/13/10 MT: PCP notified.

9/13/10 MT: Amend authorization to
include *(3) additional visits fer f/u.
View alert WT,

Also extend validity to 4/15/11. Amend
authorization te include RAST. View
alert WT.

CT scan done at the VA 8/9/10 with
results faxed te TAme.

9/13/10 MT: PCP notified.

Patient scheduled for surgery on 8 Oct
10; see attached. di

Patient tentatively scheduled for
surgery on 7 Oct 10; see attached. di

09/13/2010 1]
09/13/2010 ]
09/13/2010 [
09/13/2010 o
09/13/2010 1]
09/13/2010 o
09/10/2010 3
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ALy rom Datee 45182009
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Patient Name: |

Patienti: [T List of Inpatient

Authorization Number: [ PATCAT at Admission:| | [LestName | T k I
s LR, : : r N rov
Registration Number: [ PATCAT e Registrations for K61s acking approva
VA Approved: [ = . C.MDINTCATf:_ vl oos —_——— and Dual Ellglbles and C-are levels for
TANC Approved: | v|  Admissions Status: [ v Age [ Inpatient cases

[ admission Date Range: v_. |06/1312010 l]ggnmmg . Shared: [y v/ Gender

Open 09/12/2010 09/13/2010
Cpen 05/12/2010 06/13/2010
Sikia 09/13/2010 Review and Approve Admissior.s
Open 09/12/2010 Patient Information Utilization Management Comments
Patient Name: SSN: ission: 07202010 @ 1108
. GSrL2T2G PATCAT At Admission: K&1 ) S el .
PATCAT: Kg1 Diagnosis Text: o UGIB ki - )
Ogen 09/12/2010 v :
Admission Information
Cpen 09/11/2010 Registration Number: Room Bed: 6C508-B Ward: MEDTEL 107/20)2010 @ 1108
: DRG
Bt 09/10/2010 Admission Date: 06/24/12010@ 1734  Same Day Surgery?: 5124 - 6125110
Type of Admission: ER, DIRECT TO MILITARY MTF ORI
Spsn Us/i0/2010 Disposition Date: Type of Disposition: 08/13/2010 @ 1340
Admission Comment: GMB Authorization Number has changed*™"
Sgen 09/10/2010
Open 09/10/2010 08/13/2010 @ 1340
1 The for row number: 1
Open 09/10/2010 1. Admission Approval
VA Approve? |yes TAMC Approve? |ygg
Cpen 05/10/2010
Inter Qual: [yes MCCF: [— Admit Service: [TaMG Med - 07/22/2010 @ 1113
= gl = : > o Admit Senvice has changed***VA Approved Status has
Service Connection: [ Air Evac: [ Discharge Service: [TAMC Med changed**Discharge Senice has changed***InterQual has
dean D/IRE010 ‘changed"**VA Approved Billing Authorization has changed***
[2. Level of Care 9 App illing 9
Qcsn 0s/10/2010 Level of Care FromDate Time  ToDate Time Days PaymentMeth. VA TAMC MEPRS @
Acute 06/24/2010 06/25/2010 1|DRG Y Y
Cpen 09/05/2010 :
Qpen 09/09/2010
e [NSPRSSI | Billing Authorization MRt 0 of 5
VA Approve? [yes TAMC Approve? [yes Auth Number: [ggs3
I co

N
N’



ER Episodes

Patent Name. : ol | List of ER encounters
Authorization Number: PATCAT. v ) . I—
VA Approved: | v CMDINTCAT:[ = = :;i:hlme: I —— fO r K6 15 an d D ua I
ApptDate Range: [ogi132010 [N [parazoto : e P
Shared: Y w E;jj — Ellglbles

Gender,

ApoiType Pat SN PATCAT o MDINTCAT

Open  Yes 06/29/2010  EMERGENCY ROOM K81 08/02/2010
G Ve 05292010 EMERGENCY ROOM kst w2210 Tracking approval
Ogan  Yes 06/29/2010  EMERGENCY ROOM K81 08/02/2010 an d care |eve | S fO r ER
Qesn Yes 06/29/2010 EMERGENCY ROOM K&1 08/02/2010
Qoen  Yes 06/20/2010  EMERGENCY ROOM K&1 DSRVY, 08/02/2010 cases
Open  Yes 06/20/2010 EMERGENCY ROOM K81 08/02/2010
Open  Yes 06291201 Review and Approve ER
e
Qeen  Yes et Patient Information Utilization Management Comments
Open  Yes 06/28/2010 | patient Name: SSH:
Open  Yes 06/28/201( CMD INT CAT: Patient Category: K61 /
Open  Yes oeizaiz01( | Diagnosis Text
s v woaaot
Open  Yes 06/281201 Date: 06/29/2010@ 1727
Qpen  Yes 06/27/201 Clinically appropriate? | =
Opan  Yes 067277201 Comments:
Qpen  Yes D627/201
Qesn  Yes 08/27/201 Private? [~
. & S VA Approve? [yes Resulted in admission: | pjg J
Osen  Yes o6i271201] | Authorization Number: [107
Qesn  Yes 06277201 Service Connection: | o v
Payment Methodologies: vl
0of0
| save |




Patient Name: | m LastMame[
Referrals Between: [o§/13/2010 B [0s/13/2010 Y First Name: [ Work list of Referrals
Jor e = | from TAMC to VA~
S e | - .
smences ] voprosas v | - Directly from CHCS

Opan 08/27/2010 VA DIALYSIS at VA DIALYSIS 'MCD UM ONLY!/NEPHROLOGY on 27  09/07/2010 Reg number is
Aug 2010€090024

Open 08/26/2010 No VA DIALYSIS at VA DIALYSIS IMCD UM ONLY!/NEPHROLOGY on 26
Aug 20108183852
Tracking referrals through 20108185308 oo
every stage Referral — '\ LoEisg e/ Managing status of

Registration — Review — Eoen R |- ceofs o referrals through
Appointment — Fulfillment

«fvssf their life cycle

| RO D 0/27/2010
OSSN :0/25/20:0 Saisliss
_ VA% 20DIALYSIS%20'MCD%
20UM3200N ‘A DIALYSIS IMCD UM ONLY? on 12 Aug
Approval

Notification O

Stage Color Codes
o Appmul

* Patient info: m Selected Patient Search info(valy

. i —— returned by the patient lookup),
By Service Req.: T |

| Patient Id
By Auth Number: | Last Name

[
I -
VARR20D1

20UM#a20 * Referral Created Between: [o susfzom l[ 05/13/2010 . First Name :
Match Criteria: SSN _— famence

Approval Status: = '_v._5

10/26/2010 VARR20DIALYSIS%: N N N N N N 08/27/2010 VA%
201MCD%20UM% 20DIALYSIS%:20!
200N MCD%20UM%Y%

200N




Referral Management — Now

Mostly automated

Fully HIPAA Compliant

Transparency — All co

Greater than 80% of consults are appointed in

5 business days

Fewer referrals to community

N

nsults are fully visible
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Document Management support %
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Document Management — Then

Hard copies of patient encounters were sent
to VA and scanned into CPRS

Scanning function was 3-6 months behind

Primary Care Provider had to request
documentation before patient’s next
appointment

Many work-arounds were instituted
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Scanned on 09-13-2010  ®[1136 by

Document Type | cLINICAL REPORT

T A = [ 75 01

Clinic | oncovoey cLnie

Encounter

Start Date foe-13-2000 [ ]

End Date 05152010 ] | SearchEncounters |

S5N

Patient ID
Patient First Name

Patient Last Name

Date of Birth

Appt. Date/Time  09-13-2010 & 0500
Clinic ONCOLOGY CLINIC
Appt. Status KEPT

Appointment Type EST
Command Int Cat. NAP,DSAV,DSRV,DSAYV

Provider

Location ONCOLOGY CLINIC
PATCAT F3L

MEPRS BAMA

Reason for Visit

Scanned Document
image: Direct
Scanner integration

entry required

from CHCS. No data I~

Appointment —

information: Directly —— -
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Document Management - Now

Documents are visible to TAMC specialists and
to VA PCPs in eDR real time

— Exception for selective VA embedded providers
whose notes still must be scanned

Scanning documents is minimal

Transfer to Vista — Imaging can be done via
eDR

Documents also available through Integrated
Reporting Module
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Revenue Cycle - Billing Fiad

*@' | Referral

Consult Notes Spreadsheet | Referral Mgt

-6

Authorization
Labs, Rad, Rx
- Spreadsheet | Authorization
_...“ Email Timeliness
Workload
VISTA Appointment
Tracking
-
PCP —h“ Manual Referral Mgt
Document Mgt
l ,‘ Workload
|3 — < M —*IZ’ Billing
. ) * Consult Notes 3" Billing
Appointment . il _ Manual Edit checking
UM Patient visit i oAb Copied Spreadsheets
Encounter B
Labs, Rad, Rx
: Payment
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Billing-then

21 spreadsheets used to track claims
Delayed billing by 3-5 months
Delayed paying by 6-12 months

Workload capture in VistA was (is) manually
intensive—never met cut off date

Negative budget impact for both TAMC and
VAPIHCS



Interagency Claim Flow

ERA/EOB positng |«

Workflow

\ 4

Fatal
Claim
messages

rejected/ adjusted

Processed

CHCS ARMS PRO ARMS PRO . .
. . . . Claim Remedi eDR RM, A/P IPAC
Extract Routines file loaders Claim processing
Outpatient ETU’s
L ; ’g"'_'ﬁ'e’ ETU's in
3. ADM di;’:g —————— Web servic > A“‘g%‘;i"on
4. LAB/RAD vy
5. PHR ARMS
P scrubbed
837
Inpatient ETU’s
1. Patient -
2. Claim detail & B0 (et Bt
Charges
Create Bill/Claim . . Claim Remedi eDR 837 load
Edits » Clean Bill/re-bill — Edits Edits
ARMS Account Clean 837 F Claims approved/ Payments

l

eDR 835 creation

:

Deposit
Confirmation

Joint Venture Billing

ePatient and Claim data pulled
from CHCS for PATCAT K61 and
Dual eligible patients.

eData is loaded and scrubbed
for completeness.

eCreated claims must be
authorized prior to being billed
to the VA. Authorizations are
controlled by eDR Referral
Management module.

*CHAMPUS edits are completed
on every claim that gets an
authorization.

e All Clean claims are put into an
837 format (EDI) and
electronically transmitted to
eDR for payment processing

*All payment transactions are
received electronically in an 835
format (EDI), and accounts are
adjudicated in ARMS PRO



[ Dailty Job Repart - Molepad

————— B3T SLMMARY FOR 03/07/2000

L) kﬂ%.zm.nm:l':‘?;nmnso?_m5931_=uuary.m1 SENT OM 0%/07/2010 ©3:02:15
CLEAN 1
FATAL: 18
TOTALE %2

{':Ns) x\wumwan? 20l (7 D5 _summary, ol SENT oM BRAUT/20LD 05102

FaraL
TETALZ Gt
EOT ERROAS!
¥'- ¢uo) Procedures 35025 and SSU0T cannot be illed togwchar (per cct policlas). Efther B5007 {5 3 copanent of 85025 ar the codes should nov b reported Tagether for othar ressans.
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1- Proceduras 20078 and 52247 cannot be bi1lad ed togucher (per CCf policies). Either 52247 15 a covponert of BOOPE or the codes should not be reported sogezhar for other roasans.
1- Procedurss 31003 and 1002 cannot be hdlled rojecher Cper CCI policies ELODS and BLOOD reprazen: related services that cannot reascnably be performed togecher. use oither BLO03 or S1002.
1= Frocedures S96Z and E2943 canm:« be biT1led todecher (per CCI policies). 82962 and 62948 represent related services that ca.rmn( reascrably be performed \:ngncmr use either B2962 ar 32543
1 - §CHE) Procedures P410% and 1710 billed zagether (per CCI palicies). ieher 17ia ix 5 of 2410% or the o not ke reparted together cther reazons.
17 00w rocedures 26160 and GIELD canrat be EA11ed wogether (per CCI Faliciess. Either G1E10 42 4 comparent of 28180 or the fodes shodld nor be reparced tagether For orher reisone.
1 - {CME) Procedures 52332 and 00510 canrot be billed together Cper CCI palicies). Either 00510 4= a component of 52332 or the codes should not be reparted together for other reasons
1 - (CMS) Procedures 523%1 and 00510 cannot be billed together (per CCI policies). Either oS0 ‘\1 a component of 52331 or the codes should not be reported together for other ressons.
1 - {OME) Procedures &4718 and @1710 cannot be billed together {per CCT palicies). Either G1710 4= a component of 84718 or the codes should not be reported together for other reazons.
----- ETU LOAD SUMMERT FOR 0%/07/2010 ——
) ETU  LOADED  OUTRAT INPAT  DELETED REIECTED  FI
D07 e IFR H L21 [} 636 BU_F‘.tT \-'ACS_UOEZ‘J(DWBDJ DaT
UTS2GL0 ADH 18 138 [ 28 b _vanp 008 2_adn 20000003, dat
0O07 2000 Lam e 323 19 [} 125 BRI_LAB-RAD_WACS_11_0052_ 20100003, paT
0T T PR 0 152 i [} 132 bri_phr_wacs_0052. 0-0‘)2_?0100 .
LU 4G ] a7 [ 635 DRI_PAT_WiS_0052_24Cudis , o
BASITIED anM a7s 205 [ o 3 l?-“ ARG _ade 2l (i, d
LU0T 200 LaR 169 30 45 [} 186 BRI_L AR uaD_\-'ﬁ:S_ll ﬂDi?_JCI’lbOIIDI.DAr
LTSI PR ki A0¢ [ u &0 bel_phr_wacs_0057_o052_sBLaided. dat
/072000 1R ] [ FE:] 0 437 BRI_PAT_WACT_DOSZ 20103005, par
COOTAIOLO ADM ) 42 [ 0 8 bri_waop_005F_adw 30100004, dat
CU0TAIOL0 LAB a3 15 25 0 130 BRI_LAB-RAD_WACS_11_0052_3OL0ORDS. DAT
L7/2 Fre 14 E [ u 27 briphr_wacs_005F_0052_rBLOOGOS. dat
COAOTSEOLD 1EE 3 EH o 320 BRITPAT WA= 00K 24100006, bAT
C0TAZ0LO ADM o H [ o 5 nri —vanp 005 _adw 20100005, dat
CLUTAEOLD LAB 3% 107 14 o 8 ERiTLAR RAD VACS.TL 0012 20100004, LaT
09072000 BHL & £ [ o 20 bei_phr_vacs 00830352 01 0506, dar
AH REIECTICNS
28 - lrwa'Hd coding status for nan-TELCON
18 - cite recard
13 - Ea nmﬂ
9 - Imnt‘ien: diswsitim code
3 - Irwalid treatment MAIS
Lmsﬂun REIECTIONS:
- uplicate recard
16: - Irparient recard
30 record belongs to systen test patient
Tt id peder requesting DTS
FHARMACY SEIECTIONS:
235 - Dua'l 91“3‘019 laim
E - Trualid oeder requesTing pMis
FATIENT REIECTIONS:
1,008 - ouplicate record
15 - mEcord belangs TO FpSTEN TEST paTiant
..... SCHEDLLED AUTH SUMMARY FOR 00/07/2010 --oooe nmmmman mmmmmanmn
PATEAT Lo TvPE AUTH Mo ATH THTAL
KL IV-OUT  AMELLATORY o 2,248 2,ME
kil INeOUT  ARCILLARY 3 3,m3 3,08

Daily Load Reporting

Report gives counts of:

*Records received and
loaded into Billing

*837’s processed, rejected,
and sent to the payer for

processing

eAuthorization calls sent to
Auth Server

*Encounters authorized



LOB -

| seawsn || Exponmrsv |

Error Descripkion

] e S [ Patient IEN Patient fiame g S me Pravider EN
D_:3|9 1444040 Do, John3L00 SE594543 BSM.I‘B:IIU 1Tie 300
(miET masRa0 (51029 Do, Joratez 55945 ' '
a9 maeRl0 1531066 Doe, 3z o G0 150 29518
(=]E™ iz | 1386153 sse9985% |mfiofani0 1300 4manz
0= w0000 1852609 DceS1S, Mo ‘s4o94e8s WH0RI001S 42180
Ojs moRI0 |07z U, Jhne0sh gs01567 (02010 1045 40380
=1 (@000 17688 DceS08, Jio 56594891 Wi0EI0012S 42180
D I321 II:I:I|"|I:I|T2'.'Ill:l Ilmﬂ“' .I:IDE, Johr2il ] A G i Oy D010 00:55 Iy
mE! w0l 1501029 Does00, Mo 57002516 COI0RN0 1544 48045
D .321 .mqufa:llﬂ Ifﬁ‘i‘;ﬂ .D-DE, John34 :5699??!? Il:ﬂjljl:llfa:liﬂ 10:00 .Eﬁiﬂ
[l e 2ems |Doe, Johrs920 | nsoazone RN 472
O/ \majitfzatn | i8szre0 ' o \s7003400 \Cfi1En00ez B
O= oot iasza s7o0a0as 110013 54T
|_| ﬂ .[fi'lj'll,i's:.llﬂ . |.l3g:ﬂ5[ Dos, JGhno2 16 565@944-1 |I1f1 l.l?ﬂlli 13:3‘]‘ 3"*|B
O= mfiEmn s Doe, Johnizz62 smmsaﬁ 0 e
iz oAt A L ROTRET CINELN At L0 1353

Invald DISPOSITION code

CPTHPCS Code s it ..,
rvalel DISPOSTION cods
Pabient 1EM n Feld rumb, .,
rvvale] DISPOSITION code
CPT HCPCS Cade & it ..
Irvvale] DISPOSITION code
Irvadic] DESPOATTION rode
Trvvele] DISPOSITION code
Iryvadicd DISPOSITICN co..,
vl Ve for (EMCO. .
|Patient IEN 1 field b ..
Patisnt IEM i Field numbs, ..
Invalid DISPOSITION cods
Tnvalid DISPOSITICN cods

Data Load Validation

*All data elements are validated
against the master tables and
code tables on load

*Encounters with errors remain
in error maintenance till
corrective actions is taken

*Data Validation screens exist
for Appointments, Ancillaries,
and Inpatient stays.



.Bllllng Staging and Error Processing 2%

Patient Bill - Errar Description

Pationt Billing

By
Cortrol Mumbes  005:2-10-0038668

| Overvieve| Detal:
Value in Cobumn To view error details click on Emor’ button.
Patiers IEN 873087 Petisnt 55N | 708 TS89 Patiare FMP |20
ok e Fthane et e ||
Address | 7168 Benefi Recovery Lane Ciy |HONOLULY
Zp seas | HomePtore ess7ice | [RSEIVNNNEN 0
Single Mamed Diben

Lireof  Joint Venture Dutpatient
Lsiness

Feduherbcate | Manualy dutberticate | ViewLog g&r_ﬂ 12)'23\"2113 | Te 12.1"23.:"3[8

g%_'l-

Pre-Billing Review and Checks

*Claims are scrubbed to determine
appropriateness of data elements for
preparing a clean claim

*Claims with missing or invalid data
elements are placed into ‘Staging Bill

Errors’

*CHAMPUS edits are performed on each
claim

*User can edit and reprocess these claims



Overview | Details

BM ID

FM10

] Active

Drescripton

|VAF'IHES.-"T.¢\NE Reimburserment Methodology for 2010

Policy “rear
Effectrve Date

From DMIS | 0052

2010 =

[10/01/2009 |

B

EndDate |09/30/2010

TaDMIS VAo |

[ Copy from the existing Rk |

Rule Overview

Reimbursement Methodology Integration

Ensures application of proper charges to the
codes billed

eHierarchical rule structure. Unlimited rules can
be established

P > 4 4 ]S of2s | b b |
Priciriy Fatient Type Diescriptian Active | Caloulation -~
10 | Inpaient | DRG - Madified Tricare DRG Calculstor minus 10% | DRG Aule eEnsures proper use of rate tab|es' discounts'
20 Inpatiert Observation - Units fhours) = 77.00 Obsarvation 207, .
E inptiens 382 0PD ' 3820FD removal of non-billable codes, and removal of
= Lpstere |4B2iDRD |8 2DED) non-billable providers.
23 | Inpaient | Wwad DT =
24 Inpatiert |1cu ot RM Rule Popup
40 | Inpatient _Anesu'nesia - [baze wnits + calculated wnitz] ©
45 Inpatient _DME)‘Blﬂ = Actual Cost from Invoice
| 47 Inpatient _Nn Charge for VA Providess F[Dlh! o |I’|Jd]Ent @ Elutpdient Active
52 Inpatient | Inpatient SDS Facility Charges with 25% Disc]
|54 Inpatient | Inpatient SDS Facility Charges with 25% Dise| R uls Descriplion |,a,p.; Facility Charges |
55 Inpatiert | Inpabient SDS Facility Charges with 10% Disc|
|58 Inpatiert |Inpatient SDS Facility Charges with 10% Disc m_ Rule Logic
o Inpatient Professional fees for inpabient claims CMAL - 1 ;
75 Inpatient | Ingatient Catch A1l - No Charge L] IFNDC Code Presert EEE‘W AND If Facilty Fees AND If Same Day Surgesy From
24 Outpatiert | Pharmacy - NDC cost less B0% with $9 dispey D I Professional Fass
_Eﬁ Dutpatient _Jcode dispensng fee
a7 Dutpatient | Anesthesia - [base units + calculated units) * |f Facdity Fees
=8 Outpatient | Dithedic /Prasthetics - instiutionsl fees use & _ Achual Cost Calculati
&9 Outpaiient | Clutside Lab - f outside lab is used. then use | [ 1FVA Provides O n G Notln  WiewlList O ®© 1o
S0 Outpatient Mo Charge for VA Providers :
= et | N Prtorciot s o by | ] 11Outside Lab [ Cacusinriie T
_34 Ot patiert _AF'V Facidity Changes for Wi, Providers with 29 D IF DAG Code Prasent Calculstion Rule |hF'\|" Rule minus 10% o
100 Dutpatient 25% off of institutional fees for dr 4226
Outpatier APV Faciity Charges [] IFCPT Code Cn G Notin ey Ligt Manual Input Details
130 Dutpatient Facility Charges during an AP [ 1FMEPRS Cod 0 ® | :
e In Motln  Wiew List Manual Defais A
] If Revenue Code Olin & Notln iyt Save
IF Same Day Sugery Fiom CHS 1500
[] Hold Charge Line




Billing — Operational Overview ?zi

Fiscal Year Summary

Fiecal Ve

zmo v- [ Generste Fenost ]

B G b kD -
Th’lmﬂnq)wt

Fiscal Year Summany

Total Charges Clean

Customized Reporting

eAvailable for AR, Projected AR,
Adjudicated Claims

*Summary level, or detail (line) level
*Export to PDF, excel, word, text

2010 ANESTHESIA $0.00
2010 DMEBRACE 000
2010 ER $111. 411 40
20ma LARORATORY 42 B3 95 . . r I 1. y
200 OPHTHARMOLOGY $25 84510 5 & @ i AESIENE X = o
2010 CUTRATIENT §130807.12
2010 PHARMACY $108,067.23 Encounler Anslysis by Claim Type
2ma RADIOLOGY S113 47772
2010 S08 $159 228 61 Cloan Claims on: 91472010
Tatals: 2631,321.20
Humber of Claims Humber of Lines Chages
i 7 $i4 11902
21 Lhi= §124 75230
Kt "5 S
i) B 348 252 5%
- 1723 3ar9 341 89553
Fiscal Year Summary m 0 sugrss
*Categorizes billing charges 2 = s se
eSummarizes Authorized Billed Claims, 108 e e
and Authorized Pending Claims =5 a1 R
10 10 S04 30
= a0t s
=] ms 5263088
u " sizia s
Curret Pasge Mo 1 " a0 730146
r 5 sama
4 a STEEIR
ar 54 H2EM
=y 412 52572146
Hy 2 $H5.TH 46
Encounter Analysis by Claim Type Grand Toat P
*How many claims, charge lines and how
much money has been created for
requested categories according to fiscal
year and month P et




'+ Billing — Staging and Error processing #*

Patient Bill - Errar Description

Patiant Billing

| Ovevieve | Detal:
Value in ined Column mi To view o details click on Emor’ button.
Patiers IEN 873087 Petiont S5N | 70858036 Patiset FMP |20
(ot e it s | Wttt ||
Addrers | 7168 Benefi Recovery Lane Ciy |HONOLULY -
Zp seas | HomePtore oess7ice | [RSEIVENENN 0
Single Mamed Diben

Lireof  Joint Venture Dutpatient
Business
Cortrol Mumbes  0052-10-0038668

Dete o o s g |
Sanice ! | el

pop 04231554 |
Gendet  Mak Female
Stale | HI |

ml]lh
0BA10/2010
Prrtrg Dete

n/A

| Codecose B
[ | Alss | [2omoo000:
= e [
el ||
| o ]|
oo

Pre Billing Review and checks

Staging Bill Errors
Claims are edited to determine
appropriateness of data elements for

preparing a clean claim

Claims with missing data elements are
placed into ‘Staging Bill Errors’

User can edit and fixed these errors



i

Billing — Rules and RM integration £

RM Rule Popup {4l Reimbursement

Fiule Details Method ology
Priatity % O Inpatient (=) Outpaient Active Integration
Rule Desciption | APV Faciliy Charges |
[ Fuslogc [N Rule Logic Ensures application of
If Outpatient AMD If Faciliy Fees AND If Same Day Surgery From
L1 IFNDC Code Present S proper charges to the
[ If Professional Fees codes billed
If Faclity Fees
[ IFVA Provider Oln & Notln  View List O ActuidCost () Calcalation e Unlimited rules can
O wowice iciimn S e established
] 1f DRG Code Present Calculafion Rule |APY Rude minus 10% v
* Ensures proper use
] I§CPT Code Oln @ Notln iy List Manual Input Details _ of rate tables,
[] If MEPRS Code Oin @ Notln  Visw List Manual Detas | " discounts, removal
[] If Revenue Cads Cin & Netln ey List Save of non-billable
If Same Day Sugery [¥] From CMS 1500 codes, and removal
of non-billable

[] Hold Charge Line

providers.




| seach || EvpotworCsv |

Provider 1EN

Owaiview
[ SexchCrieia |
Saarch Load Humbes | | Fompae /¢ | Topss | ¢ ¢ LOB -

Appartment IEN | | PatientlEN |

[ Select Al

1 [ rindi Patient IEN Patient fame ook bt

; | 519 ) SSSC0S00

(=T |o3f05/2000 | 1444040 Dos, John3Lm |Ba59a543 (D3OS0 1706 37500
WIET \o3josjzoln  |s1029 Doe, Johrz0zz |sana4Ess ' '
Clisie \Dajsiz0l0 | 1531066 Doe, Johndass | sewaaser R0 1503 29518
0|22 |oajiorzot0 | 1388183 | sseooess 010000 1300 47Tz
= \maf10/2010 | 1852609 DoeS1S, Ail [ \wfi00001:05 42180
0= |majiopotn | zs0792 Do, John&056 | se501597 (O/10/2010 10:15 40380
(miE oI 17468t DoeS08, it masa4pa) (100100125 42180
D '321 II:ﬂl"]l:lﬂb'.'lll:l 1882714 -I:IDE. John2Bll o Gl a5 Oy 1001 0 0855 IEady
T ‘mfiof0ln 1501029 Does00, ik 57002516 [DO/10/2010 1544 46045
D.fﬂi .I:I"3|'1I:l||'2:ll|:l .W‘Il -D-DE. Jchri34 .569'9??!? .Eﬂfiﬂmiﬂ 1000 .2‘3'51.3
= loaprapenin | 720848 Dee, Jchr5020 | Bscunons oafifE01ta 47235
Ol (oarafenin | 1@ozren - | S7n01400 DALLAI0 06D 4B4d4
=3 [oafripentn | 1moeand 7003080 loaftipontn iaos  4s4as
|._| 32‘3 .E!..."l]'l lm 1] [ |..:1;i'_'ﬂ'5t -EII‘.E'. JahnS2 16 5693‘944-4 .|:ll3,|;1 l,l'El:llIEI 13:3‘] MM
=23 loapifemn =3t [ Eml:asaﬁ loaf1ifealoes 3893t
1i=3 [ve AR Reca ] | SOT3RT EINATE L mrf Ll b 1

Error Description

Irvvalid DISPOSITION code

CPT HOPCS Coda i not ...
rrvalid DISPCSITION code
Fatient 1EM in fiedd rumbs, ...

Irvvalic] DISPOSITION code
CPT HCPCS Code i nat ...,
Irvvadid DISPOSITION code
Irvalid DISPOSITECN code
Irvalid DISPOSITION code
Irvvadid DISPOSITION ea...

_n—;@dﬂa for (EM ..
Pakisnk 1EM in field rumbs. ..
Pabiant 1EM i field rumbs. .

Irrvalid DISPOSITION code

Pre transmittal
validations — 837s

e All data elements are
validated against the
master tables and
code tables on load

* Encounters with
errors remain in error
maintenance till
corrective actions is
taken

e After correction, they
are released to
create a new
encounter or be
added to an existing
encounter



Fiscal Year Summary

Fiecal Ve

w10 | [ Generae Regan

[ TR T I I N T

@
Th’lem Rspart
Fiscal Year Summany

Total Charges Clean
2010 ANESTHESIA $0.00

2010 DME/BRACE §0.00
2010 ER S111.411 40
2010 LARORATORY $42 46395
2010 OPHTHAMOLOGY $25845.10
2010 QUTPATIENT §130.807.19
2010 PHARMACY 108,087 23
2010 RADIOLOGY S113477.72
2010 s08 5159 228 61

Tatals: $691,321.20

errors

Fiscal Year Summary
* Categorizes billing charges
e Summarizes claims billed, claims with

[<Curnant Pags No.: 1

Encounter Analysis by Claim Type

* how many claims, charge lines and how
much money has been created for
requested categories according to fiscal
year and month

Encounler Analysis by Claim Type

Clean Claims on: 9042010

Gramd Total

Changes

14,1902
§124 75230
853 665 32

31,1063
B340 I3 B
£341 295,53

S ETER
5 979 65
20,609 45
$1505099
$40 545 25
87
14 5658
511046594
S046 30
851 376 58
TS
5263968
521833
MBS
§71.091.46
5365
212992
STEEIQ
4259130
32572146
FI5.TH 46

SETESLET

Page 1o 1




Billing — Now (envisioned)

Standard billing forms are used--now

Overnight processing permits visibility on a daily
basis--now

Claims are scrubbed according to Commercial Billing
Standards--now

Commercial standard billing forms and electronic
billing formats are used--now

Outpatient claims are billed within 10 working days
after episode of care--envisioned

Inpatient claims are billed within 45 business days
after episode of care--envisioned

7N
N/

)

i #.
1l




=

Claims Processing - Payables ~ #%

*@ | Referral

Consult Notes Spreadsheet | Referral Mgt

-6

Authorization
Labs, Rad, Rx  Workload
- ij Spreadsheet | Authorization
- ——— Email Timeliness
e
Workload
VISTA Appointment
Tracking
- —=
PCP —P“——P % Manual Referral Mgt
‘&L Document Mgt
. Workload Workload
—uiz’— Claim Billing
. ) Consult Notes _hﬁ Billing
Appointment Pati .. - Manual Edit checking
UM Sl el i) — PAD Dol Spreadsheets | Adjudication
Encounter B
Labs, Rad, Rx
: Payment
CHCS— AHLTA-CIS— DoD bi-DR
—Existing VA to DoD referrals —p DoD to VA referrals
{3

B)



e Payment clerk manually assembled ancillary
charges associated with out or inpatient
encounter/stay

e Many disputed claims resulted

 Double entry to pay claim and then to capture
workload—always late

e Metrics were impossible to develop

f’fﬁ R



Eaid 0 0.00

Claims processing status — a quick glance

i T T19-82.110.88
Beview Pending 10427.1,489,182.01

IPAC 0-0.00

l IEAC panding 94-10.318.58

ched 34-5.534.26

IFAC PENDING

Obl n No. IPAC Date FCP #

08/27/2010 140
08/27/2010 140
09/10/2010 140

Claims in Process
List of claims at a
particular stage —
these can be filtered
and sorted as desired
for easy access.

In-12011
1,893,696.07

Aejece
REVIEW PEMDING

e G ——

Open Transaction

ECE-825

P3ig 0 0.00
sed 345,834 28

To Date

atus-a quick glance

JiEE

Vista Fee Pending (CAMS1500} 417-35,908.11
isla Fes Penging [UBD:

(UGS} 108-45.242.83

15-96,102.328

Bevigw Complgied
“ Review Penging 10428-1,469,197 33
Rejection Pending 1-234.87

Date of Service

05/07/2010 08/27/2010
Open 03/07/2010 __ 08/27/2010
Qpen 0%/07/2010 08/27/2010
Open 09/07/2010 __ 08/26/2010
Qosun 08/07/2010 08/26/2010
Ooen 05/07/2010 __ 08/26/2010
Open 08/07/2010 08/25/2010
Qeen 05/07/20
Open 09/07/2010 _ 08/25/2010
Qeen 05/07/2010 08/25/2010
Open 09/07/2010 08/24/2010
Ogen 098/07/2010 08/24/2010
Open 0%/07/2010 08/24/2010
Open 09/07/2010 __ 08/24/2010
Qpsn 09/07/2010 08/24/2010
Open 09/07/2010 __ 08/24/2010
Qeen 08/07/2010 _ 08/23/2010
Open 05/07/2010 08/23/2010
Open 08/07/2010 __ 08/23/2010
Qpen 05/07/2010 08/23/2010

TPAC Comolsiad 0000
IPAC penging 94-10,316.98

AP Portal Summary

* Displays a visual summary of where the
claims are

* Provides a visual access to pending —in
process claims

Type ol Total Charge: Obligation No,

ORIGINAL

ORIGINAL OUT - UB - 83.40 New
ORIGINAL OUT-UB - 3.74 New
ORIGINAL OUT - UB - 54.06 New
ORIGINAL ouT-UB - 27.87 New
ORIGINAL OUT - UB - 12.47 New
ORIGINAL OUT - UB - 3.74 New
ORIGINAL OuT - UB - 46.77 New
ORIGINAL ouT - UB - 22.08 New
ORIGIMAL OUT - UB - 57.65 New
CRIGINAL OuT - UB - 98.05 New
ORIGIMAL OuT - UB - 73.88 New
CRIGINAL CUT - UB - 14.04 New
ORIGINAL QUT - UB - 25.30 New
ORIGINAL OuUT-uUB- 27.45 New
ORIGINAL OUT - UB - 3.74 New
ORIGINAL OUT - UB - 36.91 New
ORIGINAL OUT - UB - 56.46 New
ORIGINAL OuT - UB - 538.86 New
ORIGIMAL OUT - UB - 30.52 New




100 SUSCERT STUDIES SNTIMICAOBIAL MIATIon

2300 |BACTERIAL CULT: aemolc DOTIGATATT

ottt INE, lwncaruu'
27084

33
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HEALTH INSURANCE CLAIM FORM
RO

D BY NATIONAL UNIFORM CLATM COM
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RICARE C
o #) (Sponser's Ssh)

5. PATIENT'S ADDRESS (No., Strest)

ey

ITTEE 08/05

HAMPUS  CHA

PURGROUE HEALTH PLAN
Membar 102}

(880 or

AME [Last Hama, First Nams, Middle Initial)

. PATIENT REL

ULy ‘HI

216 CooE ELEPHONE (Include Area Code)

PATIENT'S C

EMPLOYMEN

AUTO ACCIDENT?

4. msuR,

E PLAN NAME OR PROGRAM

oL |s- OTHER INSURED'S NAME (Last Name. First Hame. Mid. Init.) 10. IS
5. OTHER INSURED'S POLICY OR GROUP NUMBER
F ES3
wr
- EMPLOYER'S NAME OR SCHOOL NAME
i b et e |

FECA BLK LUNG
(ssn}

SEX

crita ™

o [~

HDITICH REL

ves™ no M

ves

. OTHER ACCIDENT?

ves[~ Nl

4. RESERVED FOR LOCAL USE

Tipe of Bill O-ORIGINAL

pcalT

(Far Program in item 1)

AME (Last Name, First Nama, Middla Initial

ATIONSHIP TO INSURED

|7+ TNSURED'S ADDRESS (No., Strast)

2
-Tirve Seudard T~ Port Tima Stugant [~

STATE

HI
[TELEPHONE {Include Area Coda)

TED TO!

wrrant or Pravious)

BLACE (State)

= TNSURAHCE PLAN NAME OR PRO

3. 15 THERE ANOTHER HEALTH BENEFIT PLAN?

raturn to and completa item S 3-8

HENTS OL ATHEALIND SRR 0NE Braiet

promeiigt oty

READ BACK OF FORM BEFORE COMPLETING & SIGNING THIS FORM,

a process this claim. T als request payment of
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gaverment benefits sither ta mysalf or the party whe accepes

DATE

physicien or supplier far sarvices daseribed balow,

7. NAME OF REFERRING PROVIDER OR OTHER SOURCE

m- 15-2008

15 RESERVED FOR LOCAL USE

CHARGES

10-15-2008

1083813501

10-15-2009 )

1083813501 0.00

7

) ]

CMS 1500 - WYSIWYG [

267.58|3

TOTAL CHARGE rs TRSORT AT 50 BALANCE BT

267.58 %

0.00

INCLUDING DEGREES OR CREDENTIALS
ments an
sce 5 oot tereat

UROLOGY CLINIC,

© FEDERAL TAX1D HUMEER SSH BN |8 PATIENTS AGCOUNT NO 7 e
ves[” wol”
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B
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T

. Payment Processing and Support

quick glance

Qg refies | Payment Stage

Vists Fee Pending [CMS1500) 417-35.908.1

485 Vista Fee Pending (UR0S] 168-48,248 83
T C 1-234 87
i T1985.118.68 Supervisor Penging 35.2 589 68
Review Pending 10427-1,489,183.01 JBWG Completed 0-0.00
JBWG Panding 0-0.00
c IPAC 0-0.00
Baid 0000 | l IPAC panging 54-10.318.55

cied 34-5,534 28
% SR [ View [ print
-] Jul 21, 2010 m P

i 09/27/2010 140 3,523.68 ° 21, 200 | view Jrint |
| 08/27/2010 140 6,537.51 o o Jyli&. 2000 Print
| 4 %
EpAWRII0T a0 ESters Se ° ) Record IPAC Number
_ ~ o 3
= Aug 20, 2010 39.08 o bt
Aug 20, 2010 39.08 o b —
E g i 1PALC Number: 1 IPAC Doc Ref #: FCP Number: 140/
= Aug 20, 2010 108.95 o 1 s —
E IPAC Date:  [pp1320m0 [ Total Amount Paid: 851751 Adjustments Total: .00
= Aug 20, 2010 39.08 o 3 . - - 4
E Aug 20, 2010 se.77 o ,JObligation Humber]  Claim umber [ Patient Hame Pald | Adjustments
L8TY 008
E Aug 20, 2010 118.66 ] 3 —_— — T5es] o7
= Aug 20, 2010 7173 o bl - 4098 0.0
2 Aug 20, 2010 58.77 o 3 ] [ [
8825 [
=) Aug 20, 2010 58.77 o 3 — — [T o8
= Aug 20, 2010 88.23 ) 3 ] .93 o
765 009
= Aug 20, 2010 20.63 o 3 Tr 48 .
= Aug 20, 2010 118.48 o 3 ] 11855 [T
] 3594 G0
= Aug 16, 2010 54.72 ) J — —
= 4 0785 i
= Aug 18, 2010 3598 o —_— = ET) T
E S, 6 e P — e o
- 4748 0.0
= Aug 16, 2010 55.26 ] T ) 116 36 008
= Aug 16, 2040 35.98 o =1 3008 [
i 3008 008
v Aug 16, 2010 13.29 o — —
& = 7602 008,
= Aug 16, 2010 58.77 bl 1 T
& SRS = o foe] ccorine | ccroue Jore freas | roon-- | Lo REES
= Aug 16, 2010 o 3
= Aug 16, 2010 o i
= Aug 16, 2010 o 3
E Aug 15, 2010 o 3
= Aug 18, 2010 o 3
E Aug 16, 2010 o il
2 Aug 16, 2010 = 5
e Aug 16, 2010 o 3
= Aug 16, 2010 a b
E Aug 16, 2010 a 3

automatic once a direct or indirect IPAC
interface is made available




Accounts Payable — Now (Envisioned) #¥

e Ancillary charges associated with out or inpatient
encounter/stay are linked to the encounter/stay--
now

e Disputed claims should be minimal with greater
visibility of the CMBB business rules--now

e Once IPAC is incorporated into the Fee Package,
workload will be captured as claims are paid--
envisioned

e Metrics are now possible and are real time--
envisioned

”f:';“ R



—Existing VA to DoD referrals —p DoD to VA referrals

Appointment Patient visit ﬁ

Encounter B’

~[4

Consult Notes

-6

Labs, Rad,Rx  Workload

S

Workload
VISTA

.

Workload Workloa

Claim
q— |

Labs, Rad, Rx

CHCS - AHLTA -CIS- DoD bi-DR

=,

B)

Consult Notes _hﬁ_.é

Referral
Spreadsheet Referral Mgt

Authorization

Spreadsheet | Authorization
Email Timeliness

Appointment
Tracking

Manual Referral Mgt
Document Mgt

Billing
Billing
Manual Edit checking
Spreadsheets | Adjudication
Receivables
Payment



Accounts Receivable — Then

e All charges billed and tracked at a line level on
spreadsheets.

e A patient claim is spread across several
spreadsheets

 Charges grouped by months by charge type and
paid after manual entry review by the VA

* Disputes tracked and discussed through emails
and meetings.

e Decisions and discussions not easily reviewable

BN



AR — Recovery — Revenue Cycle Mgt

s breglsvr - Remole Deskiop

o

A

o ARMS Recovery Work Screen for Admin

{Selecled i i [Entien Duenun - Pull Date Dider - Ho Flte =l

Facky TAMC Facity § 052
LOB IW-CUT Taz D |inProcess =] -
== N AR N I Fual 1‘|nw|lluﬂ! Llﬂ:! Su.uil Fitel! of lmve | > £ Eanl.'ell
[l Ploesd S242000 DO AAANRI0N o 300
Fournber G52 10-SRE5ISS Cammrarnions fge ot Erery 416 Davr  Tobsl Bded 4dd8
MamsiFA) |2anet 129 [ ]po i Last Denl | - Recouery Tools
Ssi [aeea034 o Lot Deria Dl | = ) g 1l Gueue infoSents
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o e - e = 2B et Wark Lug
DO 11051952 #| HePh 5065552028 | Full Dl |
P Nama, [ e 125 I e | Resonion Nome - o b
Emplepar | | Dis Fimzohved £5 Print Acct Dotail
Accoun Shshes
“Wiarking Carvier 5] ok Mate
F Primary ™ Secondary 1 Tartiary
Shatus Carmer informstion
=] e Last et Hame Add| inf
i = HASElnina for thiz Carrier
ESM Slabistas g = d
Bl Add Status i
Fiing trom
. L |
Actiong People Responss Times  Responsss
[ | - | =] ¥ S | 3 Cancel| rritink | gunsne | | |
Bill
UBD4 Arrit Date | (i=charge Date |Patient DOB Primary Payor | i | Grenep Muminer [primary 0 |secondarypayne  |~| | vers
¥ [v1anoos 11 B0E008 i PACFIC ISLANDS HI 406009834 07 88 REL |
Transaciions
| Type | I [Post e | [Werified Date 1|Wertfied Date 2 [Fayor [ate [=
b AR | sta418/sm7000 |seTRoI0 | 14419 5700 Foescror i recoetvaibie for LIBCH O
FiTEC] LT RE] Remairung Afer Payments: | s0.00 -

Recoveries Management

e Claims billed to the payer are

followed-up through the
Recovery module

* Recovery Module helps billing

offices work their open
accounts receivable

* |t provides tools like account

notes, letters, electronic
document images, claim
corrections, and account
transactions



% brsglsvr - Remoie Deskiop

Facity

AR — Recovery and Collections

» 4. 00S2-10-00081%8

b A 0052-10-0008199

Qet 31, 2009 DOE, JOHN1491

b &[4 ] Moviz, 2009 BROWN, MOLLY

Qct 31, 2009 DOE, JOHN14%1

| TRIPLER AMC = Tt (0¥ |S5-3246281
e e Neme: |HEALTH PLANS NC
LosdCele: G4zt | ol | 0806 © [HSioie0ize000r | || Addhess [BOSTON MANE ARWAYS CORP
Clama: 3 Deniedt | 11204 Dete [12EMID |
Payments: 0 peict | 000 || mmeurt | oo ,
o

30.00 0.00
3.00| 200 0.00

Warnings & Errors

&) 1 dam not Inkad to an account

Collection Monitoring

The 835s received back explains
how the claim was processed

These 835s are electronically
linked to the appropriate
accounts

The responses are translated
into relevant descriptions slo
that the billing office staff can
track them



Accounts Receivable — Now (envisioned) @ffg

e Payment and Adjudication received back via EDI 835
— Commercial Standard Electronic Remittance--now

e Claims that are not adjudicated for 100% payment
routed to special queues for billing staff to review
reduced payment or EOB--now

e All claim creation, billing notes, and correspondence
related to payment of claims is traceable for audit
and command review--now

e All adjudication for each claim has complete audit
history--envisioned

N
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eDR - Delivering Transparency ;'??i

Referral Management
g Billing, Accounts Payable —

Claims Adjudication, Accounts
eceivable

Appointment r’[z'

PCE - L@ﬂ l . Consult Notes
Vv ’ & _ v @
éﬂ l l Q Labs, Rad, Rx
- Integrated
VISTA

Reporting Module
IRM

PCP ——— E

T %
A Woerkload Workload Fee
M rﬁ: g . Claim Review
C \ L Consult Notes| _,g_,é

Appomtment . 2 )

e Patient visit _ Copied
Encounter B L
Labs, Rad, Rx

LACS— AHLTA - CIS—- DoD bi-DR
—>Existing VA to DoD referrals —— Likely DoD to V§ referrals

Document Management

N



uth [ Visits

Patient Authorizations

and associated Appointments

Patient Name Service Requested Requesting Physician

Episode of Care linkage — all the authorized
care and the encounters for that authorized
care — One point of access

Reguested Date Time

FEE BASIS NEUROSURGERY 02/11/2008
valid From: 02/12/2008 Valid to: 05/31/2008
Remarks: A TAMC N (3) OPV with di stic testing. (py/wt),
ApptDate Appt Status Clinic Provider Diagnosis PI PA Matched By
2008-03-10 13:30:00.0  KEPT MEURDSURGERY CLINIC 253.8, aUTO

Auth /Visits Patient Name Service Requested Requesting Physician Requested Date Time
FEE BASIS RADIOLOGY - MRI 02/11/2008
Valid From: 02/11/2008 Valid to: 05/31/2008
Remarks: Authorize TAMC Radiology for MRI of brain/sella with and w/ o contrast. ,(py/wt),
ApptDate Appt Status Clinic Provider Diagnosis PI PA Matched By
2008-03-06 10:30:00.0 KEPT MAGNETIC RESONANCE IMAGING AUTO
2008-03-06 09:47:00.0  COMPLETE RADIOLOGY BTy
uth / Visits Patient Hame 55N DoB Service Requested Requesting Physician Requested Date Time
FEE BASIS ORTHOPEDICS 02/11/2008
Valid From: 02/13/2008 WValid to: 08/31/2008
Remarks: Auth TAMC Orth dics with di tic testing, if d. Validity period to be 6 months. (py/wt),
ApptDate Appt Status Clinic Provider Diagnosis PI PA Matched By
2008-03-04 10:20:00.0 KEPT ORTHOPEDIC CLINIC 726.10, AUTO

N

)



Integrated Reporting — Cost of Care #*

‘k Integrated Reporting Module

IRM — Integrated Reporting Module

PIHCS- Auths/ TAMC Visits Documents| Link to JANUSZ IRt Claims

Cost of Care linkage — all the authorized
care and the claims for the encounters
pertaining to that authorized care — One
point of access

Auth Number: Patient Name:
Validity Dates: Service Requested: FEE BASIS ORTHOPEDICS
From: D4/26r2010
To: 101312010 Primary Diagnosis: right shoulder SLAP lesion- needs stercid injection;,
R irk ize TAMC erthopedics with labs, x-rays, injections and MRl to be .done if clinically

indicated Treatmeni plan to PCP for disposition and review. (MTAVT),

PENDING 08/26/2010 0510772010 Original Out-UBO4 T 283
PENDING 0812612010 0610772010 Original Out- CHS 5867



Clinical Care linkage — all the clinical
information available via Janus — One pomt

* Integrated Reporting Module of access

IRM — Integrated Reporting Module
==

Link to JANUS2

Persgnal Data - Privacy Act of 1974 (PL 93-579)

v aiqe 45 PCM Nam
: Service Connected: 50% (w): PCM cimrc HONOLULU
PEARL CITY, HI 96782 Gender M PCM Fhone:

Allergies 1)V-No Known Allergies 2)7-NO KNOWN ALLERGIES  3)T-NO KNOWN ALLERGIES

Patient Data

Summary Active Problems (Top 6) Labs (Top 6)
P
T Sep 02, 2010 T Sep 03, 2umnssswm
¥ Sep 02, 2010 Egg BE FOLLOWING SURGERY OF THE TEETH, ORAL CAVITY AND DIGESTIVE SYSTEM, NEC T Sep 01, 2010 15:56 URINALYSIS
Clinical Reminders WV Sep 01, 2010 Appendicitis (1CD-8-CM Sa1.] T Sep 01, 2010 15:09 PT/BTT PANEL
Demographics T Sep 01, 2010 - I WITHOUT MENTION OF PERITONITIS T Sep 01, 2010 15:09 COMPREHENSTVE METABGLIC PANE]
List of 's ackive s
Immunizations W Aug 31, 2010 %ﬂnﬂ T Sep 01, 2010 15:09 CBC W AUTO DIFFERENTIAL
Labs ¥ Aug 31, 2010 iarrhy -9 7. ¥ Sep 01, 2010 11:16 URINALYS]S
Meds Inpatient more == i
:::i Outpatiant adicatioas (Top 8) . . Rasialagy (Ton &)
“
Conbti W Sep 13, 2010 TESTOSTERONE 1% 2.5GM/PKT TOP GEL v Sep 01, 2010
'"”‘““f“‘ T Sep 03, 2010 A M PO 1 g ¥ Sep 01,2010 gpg; V1S W/O CONT
LI ¥ 'Sep 03, 2010 OXYCOD/APAR (ROXICET)-PO SMG/AZSME TAD VSep 01,2010 CT ABDOMEN W/CONTRAST
Probiem Lisi v Seg 02,20‘15.‘ PAM 7SSMG/ML {76%) INT (M v S.=B 01, 2010 P \.'. W . .NTRAST
Radielogy W Aug:31, 2010 SIMETHICONE 80MG TAS ¥ Aug 31,2010  ABDOMEN 2 VIEWS
Vitals B Aug. 31,200 M S04 2,12% 1= p v Jul 19, 2010 VIEWS PASLAT
re >> more >
Appointments (Top 6) Recent Vitals
[ ——— e | =it | T ——— [ T T | [Y— | ([— T —]
T Sep 23, 2010 14:00 NEUROSURGERY CLINIC ¥ Sep 01, 2010 12:51 Temp 99
¥ Sep 23, 2010 1100 HON PC JONES LI W Sep 01, 2010 12:51 Pulge 71
T Sep 13, 2010 13:45 GENERAL SURGERY CLINIC ¥ Sep 01, 2010 12:51 Rate 18
T Sep 03, 2010 00:15 [BWA CLINIC 0052 M Sep 01, 2010 12:51 g& 109/68
T Sep 02, 2010 00:15 1BWA CLINIC 0052 V Sep 01, 2010 12:51 WT 155
¥ Sep 01, 2010 16:05 IBWA CLINIC 0052 M Sep 01, 2010 12:51 PN 7
more >> W Sep 01, 2010 12:51 ML 25.85
M Nov 27, 2007 09:57 HT 65




Integrated Reporting - Documents @?‘i

Document Access linkage — all the scanned
documents available — that are linked to
the episodes of care — One point of access

* Integrated Reporting Module

IRM — Integrated Reporting Module

PIHCS-Auths/TAMC-Visits| Documents |Link fo JANUS2. | TRM-Claims’

Document Details

[ss No. |auth No. [physician |pate of service [ctinic |

09/01/2010 EMERGENCY AM Visyw




Dashboards - Operational Al

Analysis of claims received — by Month
AP Claims Analysis - Yearto [

Monthly AP Claims Processing Sul
October MoweTher Dacarber January February Math Apd May Jne Juiy August
311625,

24280743

§185,250.65 $160.324.95 $UBO.36052 5155590,

$130,743.38
$82,680.55 $81,391.70
. . 75097
153,63 35,111.98 $4,552.02 F57.14 30627 534595 761 §10.58 s‘i
T

59042
- ! - Ll ! - - ! - Ll - -y ! - - Ll -y ! - - ! Ll -y ! - - ! -
3fF 3B | 3F 3% (3% 3% 3E 3R |3EF 3E | 3EF 3R | 3R 3% | 3E 3R | 3R 3B | 3R 3%
i< §< | E< B | E< §7 | B2 B2 | E2 BT | B2 S | Ee g4 B9 F2 | EF2 o3 | E5
Quarterly AP Claim Count Summary
al a2 a3 (=13 Totst
Dctober Moveber December January February March Aprl May Jure Juty August
Total Jame 1,024 1.003 1,105 1,308 1,235 1515 1436 1361 ET0 10 323 1,710
Silled § AL 5,00 $166,290.53 $130,748.39 #180,924.56 $189,350.62 31152580 24255745 13556665 $32,600.55 $61,391.70 2,77 §1,TEG 15745
P 5 AN 31627113 36, 163,63 55,1188 $4,54002 575714 430697 334585 Fa80.42 TH $10.58 $0.00 $4543479
Tolal Frocessed 231 134 83 [ 52 = 12 Ll 1 4 5 713

Claim Processing Progress Chart Claim Status by Claim Type Summary

Total Clhime Blled 5 AL

PaD CMEET 500 514 $46,574.51

SEAEO)  smeopsap UB0a 167 545 330060

PROCESSING CMEET 500 3= FE46,530.TE

= LB0a 403 $1,017 86629

ﬁ REECTED mﬁ\ 2 Fa051

E LB0s E| §5.345.49

Grand Tofal 11,710 $1,765,187.45

B Feected 515555605

B Fenang N Claims reviewed and

approved for payment
Claims Processing status Cost of Referrals for
difference clinics based on
claims received
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Dashboards - Strategic

A Authorzations to TAMC Services - 3 Year Historical - Minus Radioiogy

Vi Authorizations o TAMC Services - Minus Radiology
3 Year Monthly Historical VA Aughorizalions 1o TAMC a8
20082010 Top 10 Services Requested - Minus Radiobogy
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Analyses of Services
requested from TAMC on
various dimensions
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Geo-spatial analysis of patient
locations — of the patients that

belong to the referred population
@)



eDR Status

VA to TAMC TAMC to VA
Core Module Tick-list Operational
RM Alerts Operational
Referral N : -
Timeliness Management Ready to go live Ready to go live
Management . L )
Inpatient Authorization Live
ER Authorization Live
Document :
Operational
Management
Accounts Payable Operational o
Claims Processing On hold for VA training
and agreement on
Outpatient Operational Business Processes to
. FY2010 Current be followed
Billing and . . . ,
FY2011 claims will show up from mid Oct’10
Accounts ) _
] Inpatient Ready to go live
Receivable _ o )
FY2010 will be current in mid Oct’ 10
FY2011 claims will show up in 45 days
Analytics Support for new requests for Inpatient requirements




Is eDR on track to meet its objectives?

» Track patient referrals and appointments in
real time

days for outpatient and 60 days for inpatient

» Capture workload within ARC timeframe

» Measure performance to achieve highest

> Reduce billing and payment timeline to 30 /
?
?

standards \I

@)

N

Substantially on its
way to do this

Billing part implemented and current
for outpatient, inpatient under way;
review and payment under
implementation

Depends a lot on VistA Fee — IPAC
integration support from enterprise.
eDR is designed to provide the
required data feeds

This will have to be
observed over time



eDR Status and Decision

» Need to validate effectiveness of the automated system
against manually generated spreadsheets

» Intent — to show system can support requirements of not
only VA/DoD billing, but additional TAMC accounts (i.e.,
TPC, MSA, MAC, Coast Guard as well

> Decisions needed —
» Manual processes are inadequate
> Proceed with full utilization and sustainment of eDR
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The eDR Team

John Holes COTR

Brenda Horner Joint Venture Coordinator, TAMC

Brad Goo Project Technical Lead and Oversight
Coriendo Application Development
R
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