MEMORANDUM OF UNDERSTANDING
BETWEEN
THE DEPARTMENT OF VETERANS AFFAIRS
AND
THE DEPARTMENT OF DEFENSE

SUBJECT: Sharing of Credentialing Data

il

.

PURPOSE: This Memorandum of Understanding (MOU) is intended to facilitate
the credentialing of health care providers between the Department of Veterans
Affairs (VA) and the Department of Defense (DoD). This MOU establishes the
guidelines for sharing the credentialing data, collected and verified by one
Department with the other, which will expedite the appointment process of those
providers who are shared across Departments. This MOU delineates
Departmental responsibilities for policy, maintenance, and operationalization of this
process.

BACKGROUND: By the memorandum dated August 28, 2008, VA/DoD Health
Executive Council (HEC) directed the establishment of a Credentialing Policy Ad
Hoc Work Group to explore Department policies for the sharing of credentialing
data between VA and DoD. The guiding principles in these activities were The
Joint Commission (TJC) standards and guidance. This Work Group’s activities will
be incorporated into changes to Department credentialing policy to reduce the time
and costs associated with dual credentialing when staff/providers are assigned to
both VA and DoD facilities.

AUTHORITY: This MOU is entered under the Authority of Titles 10 and 38, United
States Code.

APPLICABILITY: Credentialing is the systematic process of screening and
evaluating qualifications and other credentials, including licensure, required
education, relevant training and experience, and current competence and health
status. VA and DoD similarly credential many health care professions in
accordance with TJC standards. When those professionals are shared across
Departments, this activity becomes duplicative not only in information, but also in
costs. The implementation of these guidelines through Department policy will
reduce not only the duplicity, but also the time to complete the credentialing
process in preparation for appointment.

An analysis of TJC Guidelines for a credentials verification organization (CVO)
serves as the basis for this process. TJC refers accredited entities to this guidance
when any organization bases its decision in part on information obtained from
another entity as would be done if using a CVO. The attached table identifies the
compliance with TJC data sharing principles of each Department, individually, as
well as jointly in some instances, for the completeness, accuracy, and timeliness of



information provided in their performance of credentials verification. The principles
listed in the table will be the basis for policy changes within the Departments.

V. RESPONSIBILITIES: Both VA and DoD will;

a.

implement policy changes based on guidance provided by the Work Group as
appropriate.

Establish the Credentialing Process Coordinating Committee that will:

i. Be comprised of one subject matier expert in medical staff process to be
identified by VA, DoD and each Service;

ii. Coordinate communication of information and issues related to this
process from participating sites;

iii. Collect and analyze information related to this MOU to include but not
limited to the number and type of providers who are shared between VA
and DoD and issues related to the sharing of credentials data;

iv. Rotate coordinator on an annual, fiscal year, basis among members;

v. Meet no less than every six (6) months by conference call, and face-to-
face when determined appropriate; and

vi. Report back to the HEC upon request.

c. Apply appropriate security requirements {o the sensitive personal information

exchanged under this MOU to protect it from unauthorized access and
disclosure throughout the life cycle.

. Implement the principles in the attached table, incorporated here by

reference, which defines the data to be exchanged between the two agencies
as required to comply with TJC guidelines.

Vl. EFFECTIVE DATE AND DURATION:

a.

b.

C.

d.

This MOU will be effective as of the date on which both parties have signed the
MOU. Policy changes will be initiated within 60 days of signature and
implemented within 180 days.

A review of the MOU will be conducted annually to determine continued
applicability or the need for modification.

This MOU may be terminated by either party with 30 days written notice to the
other party or may be terminated upon the mutual written consent of both
parties. '

This MOU will remain in effect until terminated in accordance with the
provisions in paragraph VI. c.



Vil. POINTS OF CONTACT:

Gary Matteson, M.D., MPH

Program Director

Quality, Graduate Medical Education and Recruiting & Retention incentives
Office of the Assistant Secretary of Defense (Health Affairs)

Department of Defense

703.681.8890

gary.matteson@ha.osd.mil

Kathryn W. Enchelmayer, MS, MHSA
Director, Credentialing and Privileging
Office of Quality and Performance
Veterans Health Administration
Department of Veterans Affairs
919.474.3905
kathryn.enchelmayer@va.gov

Robert A. Petzel®M.D. George Peach Taylor, Jr., M.D.

Under Secretary for Health Deputy Assistant Secretary of Defense
Veterans Health Administration (Force Health Protection and Readiness)
Department of Veterans Affairs Performing the Duties of the

Assistant Secretary of Defense
\ (Health Affairs)

Attachment
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