Attachment 1

DoD-VA Health Care Sharing Incentive Fund

Initiative Proposal

Descriptive Information: 

Initiative Name: 

Location: DoD Facility: 

                VA Facility: 

Point of Contact (Name/Phone/email address/designate (*) which POC is the lead coordinator): 

DoD POC ______________________________________________________

VA POC   ______________________________________________________

NOTE: The lead partner will assume the role of coordinator between all parties.  This will include coordinating changes made to the proposal, BCA and certification form higher level review.  The lead partner will also assume the lead in preparing the Interim Progress Reviews (IPR) submissions if the proposal is selected and funded. 
Provide a summary description of the project:  

Describe the initiative's goals and objectives: 

What outcomes are being sought? 

Tangible/Economic Benefits: 

Intangible Benefits: 

What waivers, deviations or certifications are necessary for the successful execution of your program? 

What approvals or authorizations are required?  For example, if your proposal is for a major piece of equipment, has it been approved by the appropriate committees in VA and DoD? 

Do you anticipate this initiative will be exportable to other Joint Ventures or DoD/VA sharing sites? 

Number of beneficiaries impacted by this proposal (be specific to this proposal – do not include the total number of beneficiaries in the catchment area); breakdown by VA and DoD.

If your project involves information systems, have you identified any interoperability requirements and how are you addressing them?  What type of management information systems will be used.  
If your submission contains more than one component/system, prioritize each of the components of the proposal.  Are any of the components interdependent? 

What alternative solutions were considered? 

Are there any unique circumstances involved? 

If contractors are involved, who will have management and oversight to ensure contractual requirements are met? 

How will the decision authorities maintain oversight of this initiative, e.g., scheduled meetings, periodic reviews, etc? 

Are there any "show stoppers" that could halt the initiative if not overcome? 

Summary of stakeholder comments and concerns: 

Does this proposal have the support of the DoD or VA counterpart? 

Does this initiative support the Joint Strategic Plan? Cite the specific goals within the JSP and describe how they are met by your project. 

Financial Information: 

How much funding is being requested from the incentive fund (round up to the nearest thousand; break down by VA or DoD)?  If funding is unknown, supply best guess estimate. 

Provide an approximate breakout of benefit to VA or DoD (e.g., if the request is for $500K, please indicate $250K benefit to each Department, or whatever the approximate breakout is). 

How will recurring costs be supported after incentive funds are no longer available? 

Other Supporting Information: 

Impact on waiting times or access: 

Impact on quality of care: 

Describe how this proposal may impact Capital Asset Realignment for Enhanced Services (CARES) study recommendations or Base Realignment and Closure decisions.
Metrics -What performance criteria will be used to measure success of the proposal? 

How will we know we have been successful?










