MEMORANDUM FOR SURGEON GENERAL OF THE ARMY
SURGEON GENERAL OF THE NAVY
SURGEON GENERAL OF THE AIR FORCE
DIRECTOR, TRICARE MANAGEMENT ACTIVITY
NETWORK DIRECTORS (10N 1-23)
VETERANS HEALTH ADMINISTRATION CHIEF OFFICERS

SUBJECT: Fiscal Year (FY) 2011 Department of Defense and Department of Veterans Affairs
(DoD-VA) Joint Incentive Fund (JIF) Projects

The Health Executive Council (HEC) has approved the DoD-VA Health Care Sharing Incentive
Fund proposals for FY 2011. Selected projects with approved funding are consolidated on the
attached list (Attachment 1). Projects that were not selected are shown at attachment (2). Due to
the continuing resolution, funds allocation may be delayed a few months.

The HEC is responsible for ensuring the effectiveness and efficiency of the funded projects,
and progress toward the originally stated aims, methods and results. To that end, Interim Project
Reviews (IPRs) will be used for reporting this data.

[PRs will be conducted for all projects approved for FY 2011, in addition to those of previous
fiscal years. IPRs should be jointly prepared by each site and should reflect a brief but accurate
assessment of the projects’ accomplishments and limitations during the funding period. The initial
IPR will be due in the first quarter after JIF funding has been received, and quarterly thereafter
throughout the funding period on the 15" of January, April, July and October using the template in
Attachment 3. A final report will be completed within 30 days of the completion of the project
using a template which will be provided at that time.

Please have the designated lead coordinator forward the jointly developed IPRs electronically
using the enclosed template (Attachment 3) to Mr. Michael Gardner, michael.gardner2 @va.gov.
For further information and questions, Mr. Gardner may be reached at (202) 461-6514.
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FY 2011 JIF Projects Selected for Funding

Location/ Title Service | VISN Cost
]72"d Medical Group Tinker AFB/Oklahoma City VAMC (MRI) Air Force 16 $4,393,000
_
-
341" Medical Group Malmstrom AFB/Montana HCS (Mobile MRI) Air Force 19 $2,799,000
366" Medical Group Mountain Home AFB/Boise VAMC (Sleep Lab) Air Force 20 $2,198,000
—
96" Medical Group Eglin AFB/Gulf Coast HCS (Pain Management) Air Force 16 $1,768,000
-
Darnall AMC/Central Texas HCS (Sleep Lab) Army 17 $5,210,000
th - . . .
60" Medical Group Travis AFB/Northern California HCS Air Force 21 $3.954.000
LiHematology-Oncology Infusion Center)
60" Medical Group Travis AFB/Northern California HCS (Vascular Surgery) Air Force 21 $1,522,000
377" Medical Group Kirkland AFB/New Mexico HCS (Sleep Disorder Center) Air Force 18 $4,925,000
Total $26,762,000
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