
AGENDA FOR

BUMED JOINT VENTURE CONFERENCE

Anatomy of a Joint Venture – Why, What and How
22-24 February 2006
Naval Hospital Great Lakes Conference Center
	Wednesday – 22 Feb 06

	0730-0830
	Registration and Continental Breakfast
	

	0830-0845
	Welcoming Remarks
	CDR Keener 

	0845-0900
	Administrative Announcements
	Ms. Rollins

	0900-0930
	Health Affairs Update
	Mr. Cox

	0930-1000
	Veterans Administration Update
	Ms. Quicker

	1000-1015
	Break
	

	1015-1100
	Building a Federal Health Care Facility:

NH Great Lakes/North Chicago VAMC
	NH Great Lakes/NCVAMC

	1100-1130
	How to Build a Successful Incentive Fund Proposal
	Ms. McDonald/Ms Quicker    

	1130-1300
	Lunch
	

	1300-1330
	Elmendorf Joint Venture Update
	Elmendorf AF/VA

	1330 -1400
	Elmendorf Demonstration Update
	Elmendorf AF/VA

	1400-1435
	Kirtland Joint Venture Update
	Kirtland AF/VA



	1435-1445
	Break
	

	1445-1515
	David Grant Joint Venture Update 
	DGMC AF/VA 

	1515 - 1600
	Open Discussion 
	All

	1600
	Wrap up & Administrative Announcements
	Ms. Rollins


AGENDA--CONT

	Thursday – 23 Feb 06

	0730-0830
	Continental Breakfast
	

	0830-0835
	Administrative Announcements
	Ms. Rollins

	0835-0915
	IM/IT  Update
	Ms. Kellett

	0915-1000
	Reimbursement Issues Update and Discussion
	Ms. McDonald/Ms. Quicker

	1000-1015
	Break
	

	1015-1045
	Key West Joint Venture Update
	Navy/VA

	1045-1115
	El Paso Joint Venture Update
	Army/VA

	1130-1300
	Lunch
	

	1300-1330
	Tripler Joint Venture Update
	Army/VA

	1330-1400
	Nellis Joint Venture Update
	Nellis AF/VA

	1400-1530
	Tour of the North Chicago VAMC
	All

	
	
	



